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Erste Group Procuremenet kfuéové statistiky

Cez 1 miliardu EUR vydajov vo¢i dodavatelom

10 krajin a viac ako 10 réznych jazykov

150 kategorii, 55 nakupmych stratégii

Viac ako 85 ERSTE entit, 102 customer business reviews s 35

ERSTE entitami

« 108 FTE s viac ako 370 réznych diplomoyv, certifikacii (179
ECTS)

+ Viac ako 10 500 dodavatelov, 74 supplier busines reviews s
53 dodavatelmi a 8 dodavatelskych stratégii

+ Viac ako 3 500 vyberovych konani v 2016

« Cost reduction: 5,8%, Cost avoidance: 0,98%, GPCA 3,21%
(65 kategorii), ROI 6,7, CoA 0,88%

« Erste Group Mavercik spend 4%

« 84% pokrytie Ramcovymi zmluvami s viac ako 6300

aktivnymi zmluvami

Zladit/zlepsit

Dorugit
stratégiu

. =
ERSTESS (3 .
Group Procurement “f Uplatnenie principu Category managementu

VAUD 10 09/2017



Povodne

I
L sl
e ——

ERSTESS

Group Procurement f Uplatnenie principu Category managementu

o6
VAUD TO 09/2017



FM
FM
FM
FM
FM
FM
FM

Group Procurement

ERSTESS (B¢

150 lokalnych a medzinarodnych kategérii v desiatich krajinach

Facility Management (FM)

FM Maintenance related Services/Work
FM Investment related Services/Work
Goods

Energy

Security Equipment

Property Management
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IT
IT
IT
IT
IT
IT
IT
IT
IT
IT

Information Technology (IT)
Personal and Office Computing
Telephony and Communication
Networks

Branch Equipment
Servers/Storage/Host Components
Infrastructure Software

Direct Application Software

IT Services

Indirect Application Software

S&0&M
S&O&M
S&O&M
S&O&M
S&O&M
S&O&M
S&O0&M
S&O&M
S&O&M
S&O&M
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Service & Operations & Marketing (S&XO&M)
Car Fleet

Cards

Consulting

Logistic

Marketing

Office Equipment & Office Operation
Personnel Management

Travel

Security Service



Aktualne rozpocty, vydaje a ich analyzy k dispozicii v

jednotnom systéme

Integracia systémov

fluenta

eSourcing, eAuction, eCompliance
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Closed procedures (Archives)
Best bids
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ERSTES ERSTES

Group Procurement Group Procurement
Supplier Supplier
Performance Audit
Scorecard Questionnaire
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Zmluvy, projekty, tlohy, stretnutia a ich
zapisy, Workflows, a iné




52 publikovanych sourcingovych stratégii

Executive summary, Market overview, Erste Group overview, STEEPLE, Risk assessment, Spend analysis, Maverick
spend, GPCA, Krajlic, Cost reduction and avoidance, Action plan, Strategy creation, Conclusion
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4.2.2 STEEPLE Analysis

3. Market Overview
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AXELOS

GLOBAL BEST PRACTICE

CSCP

Certified Supply Chain Professional

3SM
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Vzdelavanie a rozvoj
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Leadership, Content, Functional

+ CIPS Ethics 90
« MCIPS 8

« SPSM 84

« BME7

- ISM4

« BV3

« CMI2

s 603

« ITIL 35
................... a dalsie
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Pred

«Kazda krajina individualna (zmluvy, Standardy,
jazyky)

+Slaba komunikacia na vsetkych drovniach
*Minimalna praca s dodavatelmi

*Niektoré vydavky mimo kontroly
*Nezjednotené stratégie (banka, IT, EGP)
«Tender factory

«Skupinové uspory 3%
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Priklad
Telephony & Communication

Teraz

«Zjednoteny skupinovy pristup a spolupraca
«Standardné zmluvy

«Pravidelné oficialne stretnutia s dodavatermi
(SPS, SAQ, BRs)

«Analyzy, porovnavania, market screening
(SWOT, RISK, PLAN)

*Vzdjomna spolupraca (odovzdavanie
poznatkov)

«Skupinové uspory 9%
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Figure 8: GPCA - General Procurement Competitive Advantage
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