
17.00

THE ADDED VALUE OF PROCUREMENT
Moderation: Lenka Kundratová & Jiří Róžański

LEADERSHIP IN PROCUREMENT
Programme Lead: Tomáš Veit 
Moderation: Petra Vrbová

MASTERY IN NEGOTIATION
Programme Lead: Adam Dolník 
Moderation: Jan Hirsch

THE YEAR OF AGENTS
Programme & Moderation: Zdeněk Pytlíček

GLOBAL INFLUENCES ON PROCUREMENT
Programme Lead: Marek Dubnický, Moderation: Michaela 
Stachová & Marek Dubnický

AI MASTERY
Programme Lead: Jacek Jarmuszczak, Łukasz Jędraszkiewicz,  
Moderation: Agata Szymczak & Urszula Stankiewicz

ARCHITECTURE OF MODERN PROCUREMENT
Or how not to fail before you even start automating
Programme Lead: Jiří Špalek, Moderation: Peter Mikuláš

SUPPLIER QUALIFICATION SYSTEM
Programme Lead: Tomáš Sova, Jan Pospíchal, Moderation: 
Jan Pospíchal & Ondrej Čurilla

PUBLIC PROCUREMENT AS AN 
ECONOMIC DECISION
Programme & Moderation: Michal Garaj

TOUCH THE SKY10:00
1.1 THE COURAGE TO ASK WHY: WHEN  
GOOD PROCUREMENT TASTES LIKE VICTORY
Martin Moravec / writer, journalist, bestselling author
Tomáš Veit / CEO/CPO Asahi Global Procurement
Daša Obuch Paláková / Director General of Public Procurement 
Section, Ministry of Defence of the Slovak Republic

2.1 LEADERSHIP IN PROCUREMENT:  
LEADING BY EXAMPLE
Andrea Bohačíková / CEO M.arter

3.1 THE CHOCOLATE BOX  
OF NEGOTIATION
Adam Dolník / Global professional negotiator /  
Vyjednáváme.cz

4.1 HOW TO MULTIPLY HUMAN  
POTENTIAL WITH AI: COPILOT FOR DAILY OPERATIONS 
Zdeněk Pytlíček / Team Leader Procurement Performance, GasNet
Michal Barč / Microsoft and Power Platform, Konica Minolta

5.1 INTERACTIVE WORKSHOP:
 RESILIENCE IN THE ERA OF GEOPOLITICAL 
INSTABILITY
Michael Romancov / Political Geographer & Commentator 
 Marek Dubnický / Procurement Director, Solarity 
 Michaela Stachová / Executive Director, Business Leaders Forum

6.1 AMAZON MASTERCLASS:  
AI IN PRACTICE  
Agata Szymczak / Procurement Manager, Amazon
Krzysztof Maciejewski / Site Procurement Manager

8.1 FROM CHAOS TO SYSTEM: HOW  
TO DESIGN MODERN DIGITAL PROCUREMENT 
Jan Janek / VP Partner, Cequence, 

9.1 PANEL: WHY IMPLEMENT  
A QUALIFICATION SYSTEM
Ondrej Čurilla / Partner, HAVEL & PARTNERS,
Beáta Vlčková / Non-core Services Procurement and Procurement 
Support Manager, Slovenské elektrárne,
Jan Pospíchal / Head of Department, Správa železnic,
Juraj Šefčík / Head of Department, ČEPS

10.1 BEHAVIORAL ECONOMICS  
AND PUBLIC PROCUREMENT
Marcela Turčanová / CEO APUEN AKADÉMIA
Michal Garaj / Public Procurement Specialist
Ľubomír Kubička / Head of Department of methodology and 
regional centers, Public Procurenent Office

10:05
10:10

7.1A  
FINANCIAL 
RISKS '26
Moderation: 
Hana Sušková / Head 
of Procurement, 
VEOLIA, 
Martin Procházka / 
Head of Risk 
Underwriting CZ&SK, 
Coface

7.1B 
TOP-LEVEL 
DECISION-
MAKING
Moderation:  
Jan Zahálka, 
Independent 
Consultant – Health-
care Regulatory and 
Government Affairs, 
Marek Holeček / World-
class mountaineer, 
author and mentor in 
extreme leadership & 
decision-making

7.1C  
HOW TO 
WORK WITH 
KPIS
Moderation: 
Jan Štembera,  
Group Head of 
Procurement,  
Direct Group, 
Oskar Hritz / Head 
of Procurement  
and Logistics, 
Západoslovenská 
distribučná

10:15
10:20
10:25
10:30

4.2 A PROCUREMENT DAY WITH COPILOT
Zdeněk Pytlíček / Team Leader Procurement Performance, GasNet
Samuel Kantor / Solution Architect &amp; Team Leader, Konica 
Minolta

10:35
10:40

2.2 COMMUNICATION  
AS A LEADER’S TOOL
Terezie Tománková / TV presenter, journalist at CNN Prima 
NEWS and FTV Prima / Vyjednáváme.cz

3.2 THE ART OF LISTENING: THE MOST  
POWERFUL TOOL OF A NEGOTIATOR  
Adam Dolník / Global professional negotiator /  
Vyjednáváme.cz
Matt Todd / Crisis negotiator ex Scotland Yard, Vyjednáváme.cz

6.2 RELATIONSHIP DYNAMICS:  
BUYERS VS. SELLERS   
Jacek Jarmuszczak / Procurement Technology  
Development Specialist
Piotr Rolla / Founder and CEO, FSWO

8.2  THE REQUEST AS THE STARTING POINT: 
WORKFLOWS THAT DON’T SLOW PEOPLE DOWN
Karel Otýs / Negotiation and B2B procurement trainer
Daniela Krnáčová / Public Procurement Specialist, Všeobecná 
zdravotná poisťovňa

9.2 DIFFERENT APPROACHES TO 
IMPLEMENTATION
Jana Lánská / General Counsel for Procurement and Public 
Procurement, Prague Airport,
Jan Pospíchal / Head of Procurement Department, Správa železnic

10:45
10:50

1.2 NAKED IN THE AGE OF AI
Lukáš Sedláček / Founder of Innovation Week, bestselling 
author, recognized in Cambridge, Silicon Valley and the UN

10:55
11:00

4.3 AI AGENTS IN PROCUREMENT
Martina Kolafová / Automation Specialist – RPA & Power 
Platform, GasNet
Iva Janouchová / Global Business Process Owner - 
Procurement  Excellence  Lead, Asahi
Matěj Holub / Business Transformation Advisor &amp; 
Enterprise Architect, SAP

5.2 LOCAL VS. GLOBAL SUPPLIERS: THE 
ADVANTAGES OF BOTH APPROACHES
Michal Lehar / Global Categiry Head of TechOpps 
Procuremenr, Novartis
Jakub Trnobranský / CE Lead Buying Manager, Tesco Czech 
Republic

11:05
11:10
11:15
11:20

6.3 PANEL: DIVERSITY IN APPROACHES  
TO AI UTILIZATION  
Łukasz Jędraszkiewicz / CPO, TAURON, 
Mateusz Borowiecki / Entrepreneur, Investor,  
Procurement expert 
Marcin Zborowski / Site Purchasing Manager, Thule Group

9.3 PANEL: SUCCESSFUL SUPPLIER  
ONBOARDING INTO THE SYSTEM
Jan Pospíchal / Head of Procurement Department, Správa železnic, 
Pavel Kotval /Director of Support Division, PVS, 
Jana Lánská / General Counsel, Procurement, Public Procurement, 
Prague Airport,  Juraj Šefčík / Head of Department, ČEPS

11:25

PERFORMANCE & MOTIVATION
Moderation: Barbora Pohanková

11:30
TENDERS, COMPETITIONS, EAUCTIONS AND PROCUREMENT PROCEDURES
Where decisions about money – and relationships – are made
Programme Lead: Jiří Špalek, Moderation: Peter 

11:35
11:40
11:45

2.3 THE IMPACT OF AI ON PROCUREMENT  
TEAMS: HOW TO MULTIPLY YOUR CAPABILITIES
Petra Vrbová / Country Head of Procurement CZ&SK&GE&AT – 
Plzeňský Prazdroj, Petr Kohout / AI Personality of the Year 2025 
&amp; 2024 – Head of Legal Department of the Central Bohemian 
Region | Founder AI Platforms in Public Administration

11:50

NEGOTIATION & DECISION-MAKING
Moderation: Lenka Kundratová & Jiří Róžański

8.3 HOW TO CHOOSE THE RIGHT  
TENDER FORMAT TO ACHIEVE YOUR GOAL
Matěj Látal / Supply Chain Director, Hruška,
Hruška, Tomáš Trenkler /Head of Quality and Sales 
Department, Road Administration of Košice Self-Governing 
Region, Piotr Krompiewski / trainer, PROEBIZ

11:55
12:00
12:05
12:10

1.3 NEGOTIATING IN EXTREME  
SITUATIONS: WHEN EVERYTHING IS AT STAKE  
Adam Dolník / Global professional negotiator /  
Vyjednáváme.cz
Matt Todd / Former Scotland Yard crisis negotiator / 
Vyjednáváme.cz

12:15

THE ONLY CERTAINTY? CHANGE!12:20
12:25

2.4 MOTIVATION AND PERFORMANCE  
OF PROCUREMENT TEAMS: WHY GOALS AND 
BONUSES ARE NOT ENOUGH
Romana Martincová / Leadership Coach, @ElevateMe

RELATIONSHIPS & RESILIENCE 
STRATEGIES
Programme Lead: Marek Dubnický, Modertion: Kateřina Bohuslavová

12:30

STRATEGY & COMMUNICATION
Moderation: Jan Hirsch

7.2A 
HOW TO CREATE A 
FOUNDATION FOR 
AI INTEGRATION 
INTO 
PROCUREMENT
Moderation:  
Hana Sušková / Head 
of Procurement, Veolia
Jan Janek / VP Partner, 
Cequence

7.2B  
THE RISKS OF 
INCOMPETENCE 
Moderation: 
Jan Zahálka / 
Independent 
Consultant – 
Healthcare Regulatory 
and Government 
Affairs
Martin Najman / Unit 
Director of Legal 
Support and Corporate 
Services, Česká pošta

7.2C  
UNDERSTANDING 
TODAY’S WORLD 
IN CONTEXT
Moderation: 
Michal Lehar / 
Global Category 
Head of 
Procurement, 
NOVARTIS
Michael Romancov / 
political geographer 
and commentator

8.4 TOP 10 MOST COMMON MISTAKES  
IN CREATIVE PROCUREMENT
Karel Otýs / Negotiation and B2B Procurement Coach , 
Pavel Šenkapoun / CEO, Logos Agency, 
Petr Luňáček / Head of E-commerce Business & Design, FG 
Forrest

12:35

EUROPEAN CUVÉE 
Programme & Moderation: Miroslav Knob

SUPPLIER EVALUATION
Programme Lead: Tomáš Sova, Jan Pospíchal, 
Moderation: Jan Pospíchal & Ondrej Čurilla

12:40

AI TRENDS 
Programme & Moderation: Michal Barč

DIFFERENTLY AND BETTER  
Programme Lead: Tomáš Lepieš, Moderation: Jana Zvončeková

12:45
12:50

1.4 THE BRAIN UNDER THREAT:  
IQ ON THE RUN
Helena Sováková / Retired Colonel, former Chief Psychologist 
of the Ministry of Defence / Vyjednáváme.cz
Martin Pokorný / Director of Procurement, Siemens Energy

3.3 HIGH HEELS, HIGH DEALS:  
NEGOTIATION FOR WOMEN 
Nikola Šebková / Negotiation & Communication Trainer, 
Vyjednáváme.cz

5.3 WIN-WIN RELATIONSHIP:  
SUPPLIER VS. BUYER
Jaroslav Salva / Owner & Mentor, Basic Principles
Martin Bednář / SalesKick

12:55
13:00

4.4 HOW TO PROCURE AI PROJECTS
Jiří Cabal / Business Partner Manager for Purchasing Area, 
ŠKODA AUTO

6.4 WHEN THE MINISTER FOR AI IS  
AI – BEST PRACTICE FROM ALBANIA  
Aldo Kita / Director of Directorate of Management and Coordination of 
e-Gov and ICT Projects, National Agency of Information Society, Albania
Jonaid Myzyri / Former Chairperson at Public Procurement Commission

9.4 THE REAL IMPACT  
OF SUPPLIER EVALUATION
Michal Kristiňák / Regional Procurement Manager, Amazon
Jan Pospíchal / Head of Procurement Department, Správa železnic

10.2 PUBLIC PROCUREMENT AS A TOOL FOR  
NATIONAL COMPETITIVENESS AND ECONOMIC BOOSTER
Branislav Reľovský / NBS, Director of Monetary Policy 
and Banking Operations Division
Zuzana Jánošová / Head of Central Procurement 
Department, National Bank of Slovakia

13:05
13:10
13:15
13:20

LIMITS IN THE MIND
Moderation: Barbora Pohanková

OPERATIONS, CATALOGUES AND EVERYDAY REALITY
What truly works in the long term
Programme Lead: Jiří Špalek, Moderation: Peter 

13:25
13:30

3.4 THE ART OF COMMUNICATION:  
WHEN EVERY WORD MATTERS 
Terezie Tománková / TV presenter, journalist at CNN Prima 
NEWS and FTV Prima / Vyjednáváme.cz

4.5 AI AMBASSADORS AS DRIVERS  
OF INNOVATION
Petra Vrbová / Country Head of Procurement CZ&SK&GE&AT – Plzeňský Prazdroj,  
Petr Kohout / AI Personality of the Year 2025 & 2024 – Head of Legal Department of the 
Central Bohemian Region | Founder of the AI Platform in Public Administration

5.4 HOW TO MEASURE SUPPLIER  
PERFORMANCE SMARTLY
Tomáš Michna / Procurement, Facility & Car Fleet 
professional, Gasnet
Bronislav Neubauer / COO, Principal engineering

13:35
13:40

2.5 TOUCH THE SKY
Marek Holeček / World-class mountaineer, author and mentor 
in extreme leadership & decision-making

6.5 STRATEGIC NEGOTIATION BASED  
ON PUBLIC PROCUREMENT DATA  
Nuno Costa / Executive Board Member, SPMS (Portuguese National 
Authority for Healthcare Procurement and Digital Health)

8.5 CATALOG PROCUREMENT AS THE 
BACKBONE OF OPERATIONS 
Zuzana Havlíčková / Category manager, CNPK, 
Zdeněk Cvejn / Univerzita Karlova,
Jana Vítová / Country manager, PROEBIZ

9.5 PANEL: APPROACHES  
TO EVALUATION AND ASSESSMENT CRITERIA
Jana Lánská / General Counsel, Procurement, Public Procurement, Prague 
Airport, Pavel Kotval / Director of Investment Support Division, Prague 
Water and Sewerage Company
Beáta Vlčková / Non-core Services Procurement and Procurement 
Support Manager, Slovenské elektrárne, 
Ondrej Čurilla / Partner, HAVEL & PARTNERS

10.3 LESS PROCESS, MORE RESULTS
Zuzana Jánošová / Head of Central Procurement 
Department, National Bank of Slovakia
Jaroslav Lexa / Co-founder of APUEN AKADÉMIA, 
recognized public procurement expert

13:45
13:50
13:55
14:00

PROCUREMENT AT THE PULSE OF THE TIMES
Moderation: Lenka Kundratová & Jiří Róžański

4.6 AI BOOM IN PROCUREMENT:  
AI TRENDS 2026 
Jaromír Šponar / Top AI leader, Microsoft Partnership Strategy & 
Business Growth Lead, Konica Minolta

14:05
14:10
14:15

CPOs ROUNDTABLE
Programme & Moderation: Zdeněk Mikeš

14:20
1.5 PANEL: NEW RISKS ARE CHANGING 
 THE RULES OF THE GAME FOR MODERN 
PROCUREMENT
Michael Romancov / political geographer, commentator
Martin Zelinka / Head of Global Commodity Management, 
Siemens Energy
Martin Procházka / Head of Risk Underwriting CZ&SK, Coface

RESILIENCE & EXTREME NEGOTIATION
Moderation: Jan Hirsch

6.6 HOW TO TURN SUSTAINABILITY IN  
PROCUREMENT INTO A COMPETITIVE ADVANTAGE  
Thomas Heine / Expert in sustainable procurement &
digital transformation

9.6 CATEGORY MANAGEMENT  
IN PUBLIC PROCUREMENT
Milan Babica / Director of Central Procurement, České dráhy
Olga Lukešová / Head of Central Procurement, Prague Public Transit 
Company

10.4 STAYING AHEAD OF THE CURVE  
– TREND SETTING 
Soňa Jonášová / Founder of the Institute of Circular 
Economy (INCIEN), Tomáš Lepieš / Director of Economic 
Services and Central Procurement Department, National 
Bank of Slovakia

14:25
14:30

4.7 NAKED IN THE AGE OF AI 
Lukáš Sedláček / Founder of Innovation Week, bestselling 
author, recognized in Cambridge, Silicon Valley and the UN

7.3  13:00 – 16:00  CPOs ROUNDTABLE
An exclusive closed-door discussion of Chief Procurement 
Officers on strategic challenges, risks, and the future of 
procurement in an open, informal, and confidential format

14:35
14:40

3.5 MENTAL RESILIENCE: LOSE YOUR  
HEAD, ACT HEADLESS
Helena Sováková / Retired Colonel, former Chief Psychologist 
of the Ministry of Defence / Vyjednáváme.cz

14:45
14:50
14:55
15:00

8.6 WHICH COMPANIES TO AVOID?  
DATABASE OF FAILURES AND RISKS
Jiří Skuhrovec / CEO, Datlab, 
Zdeněk Pytlíček / Team Leader Procurement Performance, 
GasNet, Martin Dokoupil / Project manager, PROEBIZ,
Marek Zelenka / lawyer, Datlab

15:05
15:10
15:15

3.6 NEGOTIATION ACCORDING  
TO SCOTLAND YARD: LESSONS  
FROM CRISIS SITUATIONS  
Matt Todd / Crisis negotiator ex Scotland Yard

15:20
15:25
15:30
15:35
15:40

TOP PROCUREMENT 
LEADERS 
 BRICK HOUSE CONGRESS

PEOPLE & TALENT 
 COMPRESSOR HALL

NEGOTIATION 
EXCELLENCE 
 DANCE HALL

THE IMPACT OF AI ON 
PROCUREMENT 
 MINING TOWER

SUPPLIERS 
 GALLERY

GLOBAL STAGE 
 ENGINE

ROUNDTABLES 
 CØKAFE

TRAINING POINT 
 PIGEON HOUSE

SECTORAL CONTRACTING 
AUTHORITIES 
 YOGA

PUBLIC STAGE II 
 CINEMA

BOOK SIGNING
Martin Moravec, Adam Dolník   
Helena Sováková

16:30–17:00

FIRMS + INSTITUTES INSTITUTES

PROCUREMENT REGATTA on dry land Team-building championship PROCUREMENT REGATTA on dry land Team-building championship PROCUREMENT REGATTA on dry land Team-building championship

6stage 7stage 8stage 9stage 10st
ag

e1stage 2stage 3stage 4stage 5stage

STŘEDA, ČTVRTEK – 8:30 
AMBER TRAIL  

QUEEN OF BUNS Ladies and gentlemen, place yourselves in the hands of our film make-up artist.  

WEDNESDAY, THURSDAY  – 8:30 

Procurement Regatta 
– For the first time on 
dry land
The legendary Procurement Re-
gatta is changing course. This 
year, it leaves the water and mo-
ves onto dry land in the industrial 
setting of Dolní oblast Vítkovice, 
transforming into the official 
team-building championship of 
eBF. Teams will compete in a dyna-
mic challenge testing collaborati-
on, strategy, communication and 

fair play. The spirit of the regatta 
remains: adrenaline, competition, 
laughter and strong team mo-
ments that break down barriers 
across companies, institutions 
and countries.
A team-building experience you 
will not forget.

AMBER TRAIL 
Join us on the Amber Trail, a historic 
trade route that today connects the 
centre of Ostrava with the unique 
industrial site of the Lower 
Vítkovice area.  During the walk, you 
will pass through revitalised 
riverbanks, modern architecture, 
and traces of industrial history that 
make Ostrava a dynamic city of 
contrasts.

CNN Prima News 
Studio at eBF
This year’s eBF will also host the 
CNN Prima News studio, 
broadcasting live interviews and 
public discussions directly from 
Dolní oblast Vítkovice.  
Speakers, business leaders and 
inspiring guests will address 
current topics in procurement, 
innovation, technology and broader 
societal developments.
eBF thus enters the wider public 
space once again – through  
a professional media platform that 
connects the festival atmosphere 
with real-time public discourse.

AUTOGRAPH SESSION
Adam Dolník & Martin Moravec  
& Helena Sováková
A unique opportunity to meet eBF 
personalities in person, beyond the 
stage and panels. Adam Dolník, 
Martin Moravec and Helena 
Sováková will meet you at the 
autograph session in front of the 
main hall in Brick House. Come for 

a signature, a short conversation, or 
simply to experience the atmosphere 
of meeting people who inspire, push 
boundaries and open topics rarely 
discussed elsewhere.
All guests are exceptionally friendly 
and will be happy to meet you.
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TOGETHER
Creativity knows 
no boundaries
This year’s TOGETHER exhibition con-
nects the opening at the GDM Con-
temporary Gallery with an installation 
beneath the mining tower, presenting 
works by AVE Art as well as students.
What emerges is not just an exhibi-
tion, but a living meeting point of dif-
ferent generations, approaches, and 
visual languages. Within one shared 
space, focused creation meets the 
courage to seek one’s own expression, 
along with the atmosphere of a place 
that gives art a unique strength. The 
opening will mark not only the exhibi-
tion but the entire eBF. Come and dis-
cover works that remind us that crea-
tivity truly knows no boundaries.

Baloun Winery 
at eBF
This year, you can also look forward 
to an exceptional wine-tasting 
experience thanks to our 
partnership with Baloun Winery. 
Throughout the festival, a carefully 
selected collection of wines will  
be available, accompanied by 
sommeliers who will guide you 
through the flavors and stories 
behind each wine. You can also 
expect themed tastings, informal 
gatherings, and competitions that 
connect the world  
of wine with the  
unique festival  
atmosphere  
of eBF.

 9:30–10:00  Welcome & Official Opening from the Congress Hall / Online stream for all stages

TUESDAY, 19 MAY, 19:00 Exhibition Opening “TOGETHER” – Dolní Vítkovice Area – beneath the Mining Tower & GDM Contemporary Gallery, followed by NETWORKING in Brick House 
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ADAM DOLNík Martin Moravec

Agata Szymczak Łukasz Jędraszkiewicz Marek Dubnický Helena SovákováDaša Obuch Paláková
Petra Vrbová

Marko Lozo
Peter Majtántomáš veit 19. - 21. 5.  

OSTRAVA
Matt ToddTerezie Tománková

Mojmír Florian Michal GarajMichal KristiňákJan Pospíchal Petr Kohout Jacek JarmuszczakMichal Barč
Tomáš Lepieš LUKáš Sedláček

Markéta Dlouhá

Hlavní partneři

10:00–10:50 10:00–10:40

10:40–11:20 10:40–11:20

10:30–11:00

11:00–12:00

12:50–13:30

13:30–14:15

11:20–12:10 11:20–12:00

13:00–13:40 13:00–13:40

13:40–14:2013:40–14:20

15:00–15:40

13:00–16:00

13:40–14:20

14:20–15:00 14:20–15:00

11:00–11:40

10:40–11:20 10:40–11:20

11:50–12:30

12:30–13:10

10:40–11:20

11:45–12:25

12:25–13:05

13:40–14:40

14:40–15:20

13:30–14:00

13:00–13:30

15:20–16:00

14:00–14:30

14:30–15:00

14:20–15:00

13:00–13:40

13:40–14:20

13:30–14:10

12:50–13:30

10:00–10:40 10:00–10:30 10:00–11:00 10:00–10:40

10:10–11:30

12:30–14:00

10:10–11:30

12:30–14:00

10:10–11:30

12:30–14:00

10:00–10:40 10:00–10:40 10:00–11:30

12:10–12:50

10:50–11:30

12:50–13:30

14:20–15:10
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PRESSURE FOR RESULTS & ACCOUNTABILITY
Moderation: Jana Dubcová & Jiří Špalek

FINANCE AS A DECISION-MAKING TOOL
Programme Lead: Jiří Różański,  
Moderation: Marcela Turčanová & Jan Štembera

FAILURES IN LEADERSHIP
Programme & Moderation: Martin Zelinka,  
Martin Pokorný                                     

THE WORLD OF AI
Programme & Moderation: Rasťo Kovaľ                                

CATEGORY MANAGEMENT  
IN TIMES OF CRISIS
Programme & Moderation: Jan Hirsch                                                          

NEGOTIATION TECHNIQUES:  
GROUP 1

CURRENT OPPORTUNITIES & INSPIRATION
An open discussion on the opportunities procurement offers today 
– no presentations, but real, hands-on experience from practice.

A WORLD FULL OF RISKS
Programme Lead: Martin Repko

STRATEGIC THINKING INSTEAD OF COMPLEXITY
Programme Lead: Martin Rajman, Martin Vyklický, Jakub Váňa                                                         

PEOPLE, ACCOUNTABILITY AND DECISION-MAKING
Programme & Moderation: Martina Šelejová  & Alena Ševčíková 

10:00
2.6 FINANCIAL BASICS  
FOR PROCUREMENT
Martin Hrachovec / Regional Innovation Portfolio Manager, 
ASAHI

3.7 WHEN YOU HIRE A ROTTEN APPLE 
 INTO YOUR TEAM
Martin Zelinka / Head of Global Commodity Management, 
Siemens Energy, 
Martin Pokorný / Directior of Procurement, Siemens of Energy
Matěj Látal / Supply Chain Director, Hruška

4.8 AI IS ALREADY RUNNING  
COMPANIES. WHY ARE YOU STILL 
RUNNING PROCUREMENT? 
Karel Raiser / CFO Artin, Jan Janek / VP Partner, Cequence,  Petr Kohout / AI 
Personality of the Year 2025 &amp; 2024 – Head of Legal Department of the 
Central Bohemian Region | Founder AI Platforms in Public Administration

5.5 LOGISTICS UNDER  
THE MICROSCOPE
Marek Dubnický / Procurement Director at Solarity
Miroslav Pudil / Managing Director Kühne + Nagel

6.7 PRACTICAL TRAINING IN LISTENING, 
 READING SITUATIONS AND WORKING WITH 
EMOTIONS – THE FOUNDATION OF EVERY 
SUCCESSFUL NEGOTIATION
Adam Dolník / elite negotiator
Helena Sováková / retired Chief Military Psychologist

A training session for a limited group of 16 participants, led  
by elite negotiator Adam Dolník and former Chief Military 
Psychologist Helena Sováková.

7.4A  
PROCUREMENT 
OF VOLATILE 
COMMODITIES 
IN TURBULENT 
TIMES

Moderation: 
Jakub Trnobranský, CE 
Lead Buying Manager, 
Tesco, 
Ivan Barišić / PMP, 
Mechanical Design 
Engineer, MOL GROUP

7.4B 
SAVINGS IN 
UNCERTAIN 
MARKETS  
Moderation: 
Hana Sušková / Head 
of Procurement, Veolia
Karel Otýs / 
Negotiation and B2B 
Procurement Coach / 
PMP

7.4C  
HOW TO TURN 
YOUR WORK 
INTO A 
BESTSELLER? 
Moderation: 
Michal Lehar, Global 
Category Head of 
Procurrement, 
NOVARTIS
Martin Moravec / 
writer, journalist, 
bestselling author

8.7 THE BIGGEST RISKS OF 2026: WHAT 
PROCUREMENT SHOULD BE MONITORING TODAY
Vladimír Baar / Professor at the University of Ostrava, expert 
in geopolitics and global risks

9.7 INTERACTIVE WORKSHOP:
HOW TO ENSURE SECURITY AND RESILIENCE OF 
THE SUPPLY CHAIN IN PUBLIC ADMINISTRATION 
Martin Rajman / Head of Central Procurement, Czech Television,
Martin Vyklický / Head of Public Procurement Department, 
Brno University of Technology,
Jakub Váňa / Head of Public Procurement Department, South 
Moravian Region,
Martin Hadaš / Head of Public Procurement Office, Masaryk 
University

10.5 RESTRICTIONS ON SUPPLIERS  
FROM THIRD COUNTRIES
Jan Slezák / Lawyer, KGS Legal, LL.M. guarantor in Public 
Procurement,
Csaba Csorba / Deputy General Legal Counsel, Škoda

10:05
10:10
10:15
10:20
10:25
10:30
10:35
10:40

1.6 THE ROLE OF SUSTAINABILITY  
IN TIMES OF CRISIS 
Soňa Jonášová / Founder of the Institute of Circular Economy 
(INCIEN), 
Leoš Vrzalík / Global Sustainability Specialist, Asahi

2.7  FINANCIAL TRENDS 2026: WHERE  
MONEY, RISKS AND EXPECTATIONS ARE HEADING
Helena Horská / Chief Economist, Raiffeisenbank

3.8 WHY YOU SHOULDN’T MAKE  
THE BEST PERFORMER THE BOSS
Martin Zelinka / Head of Global Commodity Management, 
Siemens Energy, 
Martin Pokorný / Directior of Procurement, Siemens of Energy
Ondrej Kuruc / Public Procurement Office

4.9 CONTRACT MANAGEMENT UNDER  
CONTROL: AI IN CONTRACTS
Rasťo Koval' / Leader in AI-powered Contract Management | 
CEO @ CEQUENCE

5.6 PROCUREMENT  
OF CLOUD SERVICES
Miloš Olejník / Director of Procurement and Operations, ESET

8.8 CRISIS IN NUMBERS: COMMODITY  
PRICE VOLATILITY
Martin Procházka / Head of Risk  
Underwriting CZ&SK, Coface

10.6 3E VS. PUBLIC PROCUREMENT  
ACT: BALANCE OR CONFLICT?
Alena Ševčíková / Head of Procurement and Public 
Procurement Department, Hospital Nové Město na Moravě

10:45
10:50
10:55
11:00
11:05
11:10
11:15
11:20

3.9  IF YOU DON’T DELEGATE,  
YOU DON’T MANAGE
Martin Zelinka / Head of Global Commodity Management, 
Siemens Energy, Martin Pokorný / Directior of Procurement, 
Siemens of Energy, Daša Obuch Paláková / generálna 
riaditeľka sekcie VO Ministerstva obrany SR

4.10 ROI OF AI PROJECTS: WHEN DOES  
IT REALLY PAY OFF?
Martin Ragan / Co-founder @ CEQUENCE
Robert Čarády / Global Category Manager, Dell 
Technologies

5.7 PROCUREMENT  
OF PACKAGING MATERIALS 
Pavol Kurilla / Manager in Technical Purchase and Services, 
HOPI CZ
Barbora Pohanková / Regional Category Manager Capex & 
Engineering, Asahi

8.9 RISK MANAGEMENT IN PRACTICE:  
FROM SPREADSHEETS TO DECISION-MAKING
Marko Lozo / Head of Sales BI and DC CZ/SK Coface
Martin Gregor / Procurement Manager Orkla Foods

10.7 THE 3E PRINCIPLE IN PUBLIC  
PROCUREMENT 
Alena Ševčíková / Head of Procurement and Public Procurement 
Department, Hospital Nové Město na Moravě, Martina Šelejová / 
National Public Procurement Strategy, Libor Hrubý / Ombudsman 
for Timber Buildings, Association of Modular House Suppliers

11:25
11:30

FROM “SAVINGS” TO PROFITABILITY
Moderation: Marcela Turčanová & Jan Štembera

11:35
11:40

THE WORLD AROUND US IS SPINNING
Moderation: Jana Dubcová & Jiří Špalek

11:45
11:50

2.8 TCO IN PRACTICE: WHY THE CHEAPEST 
SOLUTION IS OFTEN THE MOST EXPENSIVE
Peter Tulenko / Director Indirect & Repairs Procurement,  
U. S. Steel
Peter Čambál / Generation Procurement Manager, Slovenské 
elektrárne

11:55
12:00

1.7 PANEL: THE ROLE OF AI VS. PEOPLE IN 
PROCUREMENT
Moderation: Miloš Olejník / Director of Procurement, ESET
Jana Dubcová / Director, Central Procurement of the  
Pilsen Region, Petra Vrbová / Country Head of Procurement 
CZ&SK&GE&AT, Plzeňský Prazdroj
Jaromír Šponar / Top AI Leader, Microsoft Partnership Strategy 
& Business Growth Lead, Konica Minolta

5.8 STRATEGIC SELECTION OF A 
TELECOMMUNICATIONS PARTNER
David Rozenský / Head of Enterprise Sales CZ, T-Mobile, 
Lumír Kunath / CIO, BR Group

12:05

NEGOTIATION TECHNIQUES:  
GROUP 2

DECISIONS THAT MOVE THE GAME FORWARD
An in-depth discussion on strategic decision-making, the courage to challenge 
established practices, and what truly works when theory meets reality.

BEST PRACTICES FROM THE FIELD
Programme & Moderation: Kateřina Koláčková, Tomáš Němec

12:10
12:15
12:20

    
IT PROCUREMENT
Programme & Moderation: Ondrej Čurilla & Jan Ďoubal

12:25

FAILURES CAUSED BY THE GEOPOLITICAL 
SITUATION
Moderation: Jan Janek

9.8 SMART PROCUREMENT EVEN  
WITH LIMITED CAPACITY – CITIES & 
MUNICIPALITIES
Josef Božik / Mayor of the City of Partizánske
Kateřina Gemrotová / Ostrava-Jih City District

12:30
2.9 PROCUREMENT AS A VALUE CREATOR
Jan Štembera / Group Head of Procurement, Direct Group,
Martin Repko / Chief Operating and Procurement Officer, 
Penta Hospitals

6.8 PRACTICAL TRAINING IN LISTENING,  
READING SITUATIONS AND WORKING WITH 
EMOTIONS – THE FOUNDATION OF EVERY 
SUCCESSFUL NEGOTIATION.  
Adam Dolník / elite negotiator
Matt Todd / Former Scotland Yard Negotiation Specialist  

A training session for a limited group of 16 participants, led  
by elite negotiator Adam Dolník and former Scotland Yard 
negotiation specialist Matt Todd.

7.5A  
WHERE IS THE 
WORLD 
HEADING?
Moderation: Jakub 
Trnobranský, CE Lead 
Buying Manager, 
Tesco, 
Vladimír Baar / 
Professor at the 
University of Ostrava, 
expert in geopolitics 
and global risks

7.5B  
HOW TO BUILD 
PROCUREMENT 
FROM SCRATCH 
Moderation: Matěj 
Látal / Supply Chain 
Director, Hruška, 
Michaela  
Kumičáková / 
Procurement Manager, 
FTV Prima

7.5C  
HOW TO 
DEVELOP A 
TEAM LEADER
Moderatioín: Michal 
Lehar, Global 
Category Head of 
Procurement, 
NOVARTIS, 
Tomáš Michna / 
Procurement, 
Facility & Car Fleet 
professional, Gasnet

12:35
12:40

THE WORLD OF AI 
Programme & Moderation: Michal Kristiňák                                    

ESG IN REALITY     
Programme & Moderation: Soňa Jonášová & Leoš Vrzalík          

10.8 INTERACTIVE WORKSHOP:  
HOT TOPICS IN IT PROCUREMENT
Ondrej Čurilla / Partner, HAVEL & PARTNERS
Jan Ďoubal / Lawyer, specialist in communication and 
information technologies
Karel Medek / Technical Tribe Lead – Protect, T-Mobile
Pavel Hrnčíř / Senior IT Procurement, National Development 
Bank
Pavel Franc / Chief Expert Guarantor of CARDS, National 
Library of
Technology

12:45
12:50

3.10 CHINA, INDIA AND OTHER ASIAN  
COUNTRIES SHAPING NEW RULES  
OF THE GLOBAL MARKET
Tomáš Kouklík / Global Commodity Manager, BTL Medical & 
Healthcare Technologies,
Jan Hirsch / Commodity manager, Siemens Energy, 
Jan Janek / VP Partner, Cequence

12:55
1.8 WHAT IF PROCUREMENT WERE  
MANAGED BY AI?
Miloš Olejník / Director of procurement ESET

13:00
4.11 SUPPLIER ONBOARDING WITHOUT BLIND 
 SPOTS: TECHNICAL, FINANCIAL, REPUTATIONAL AND ESG 
ACCREDITATION
Rastislav Nápravník / Senior Consultant, Dun & Bradstreet
Zdeněk Pytlíček / Team Leader Procurement Performance, GasNet

PROJECT PROCUREMENT
Programme & Moderation: Peter Majtán                                                          

8.10  INTRODUCTION TO SUSTAINABLE 
PROCUREMENT 
Leoš Vrzalík / Global Sustainability Specialist, Asahi, 
Soňa Jonášová / Founder of the Institute of Circular Economy (INCIEN)
Roman Jarolímek / CEO, PackWallRoman Jarolímek / CEO, PackWall

13:05
13:10

    
13:15

9.9 RESERVED CHANGES,  
AI CAPABILITIES IN PUBLIC PROCUREMENT
Tomáš Němec/ HVH Legal, Lucie Moravčíková / KTendr 
Jiří Skuhrovec / CEO Datlab, Marek Zelenka / Lawyer, 
Datlab   

13:20
5.9 HOW BORY HOSPITAL WAS BUILT
Jiří Róžański / Penta Hospitals International

13:25
THE VALUE OF PROCUREMENT
Moderation: Marcela Turčanová & Jan Štembera

13:30
8.11 SUSTAINABILITY IN PROCUREMENT:  
TRENDS, UPDATES & EUROPEAN INSPIRATIONS 
Thomas Heine / Expert in sustainable procurement & digital 
transformation

13:35
13:40

2.10 PROCUREMENT AND CASH FLOW:
A HIDDEN LEVER OF FINANCIAL STABILITY
Peter Meszaros / Consulting director
Jan Šéda / Sales Executive at SAP | Finance and Spend
Management

3.11 GEOPOLITICAL UPDATE:  
WHAT ELSE CAN HAPPEN? 
Interactive Workshop with Jan Janek  

4.12 NEGOTIATION / SOURCING AGENT
Matěj Holub / Business Transformation Advisor  
& Enterprise Architect, SAP 

  

13:45
13:50
13:55
14:00

PROCUREMENT AT THE PULSE OF THE TIMES II
Moderation: Jana Dubcová & Jiří Špalek

5.10 PROCUREMENT TRIATHLON  
– SALES / PROJECT / PROCUREMENT
Martin Zelinka / Head Of Global Commodity 
Management, Siemens Energy,  Martin Pokorný / 
Director of Procurement, Siemens Energy

8.12 SCOPE 3: FROM THE PERSPECTIVE  
OF A MANUFACTURING COMPANY
Andrea Ćirlićová / Global Environmental Sustainability Head, 
Novartis

QUALITY
Programme & Moderation: Branislav Šarmír

14:05
14:10
14:15
14:20

1.9 THE BIGGEST CHALLENGES FOR  
CPOS – 2026 INSIGHTS FROM THE CPOS 
ROUNDTABLE
Zdeněk Mikeš / Global Solution Advisor – Procurement 
Solutions, SAP, Martina Kaprálová / General Manager 
Procurement, U. S. Steel Kosice

2.11 WHEN A CFO THINKS LIKE A CPO
Jiří Róžański / Penta Hospitals International
Eva Fantová / CPO T-Mobile, 
Miloš Nitran / CFO Markíza

4.13 WITHOUT LANGUAGE BARRIERS  
– AI IS CHANGING THE RULES OF THE GAME
Ivo Vedra / Zelenka 

9.10 INTRODUCTION TO QUALITY
Branislav Šarmír / CEO, obstaráme.sk, Member of the Public Procurement 
Office Council

14:25
14:30

8.13 SUSTAINABILITY OF THE SUPPLY  
CHAIN AT VW   
Friederike Schön / Global Head of Supplier Risk &amp; 
Sustainability Management, Volkswagen Group  

DECISION-MAKING PRACTICE
Programme & Moderation: Adéla Havlová

14:35
14:40

5.11 FROM WASTE TO VALUE:  
CEZO & PROCUREMENT BEST PRACTICE
Barbora Čerňanská / Chief Project Manager, CEZO Slovnaft
Peter Majtán / MOL Group Project Procurement Manager

9.11 BONUS SYSTEM IN PRACTICE
Branislav Šarmír / CEO, obstaráme.sk, Member of the Public Procurement 
Office Council
Marek Halmo / Public Procurement Administrator, obstaráme.sk & 
Slovenské elektrárne

14:45
14:50

10.9 THE RISKS OF INCOMPETENCE
Jan Zahálka / Independent  Consultant – Healthcare 
Regulatory and Government Affairs; Public Procurement,
Ondrej Kuruc / Úrad pre verejné obstarávanie

14:55
15:00

1.10 GRAND FINALE :THE IMPACT OF THE  
CONFLICT IN THE MIDDLE EAST ON PROCUREMENT
Moderation: Terezie Tománková 
Vladimír Baar / Professor at the University of Ostrava, expert 
in geopolitics and global risks
Tomáš Veit / CEO/CPO Asahi Global Procurement
Helena Horská / Chief Economist, Raiffeisenbank 

4.14 MASTERCLASS LESSONS  
FROM AMAZON
Michal Kristiňák / Regional Procurement Manager, 
Amazon

8.14 PANEL: THE ROLE OF SUSTAINABILITY  
IN TIMES OF CRISIS  
Leoš Vrzalík / Global Sustainability Specialist, Asahi,  
Pavel Odstrčil / Head of Procurement Strategy, Risk & Capacity 
Management and Supply Chain Sustainability, Škoda Auto,
Thomas Heine / Expert in sustainable procurement & digital
transformation

15:05
15:10

9.12 SETTING QUALITY IN PUBLIC  
PROCUREMENT
Eva Grambličková / Public Procurement Specialist, Bratislava – Capital of 
the Slovak Republic

15:15
15:20
15:25
15:30

10.10 THE CONTRACTING AUTHORITY  
IN A TRAP
Martin Hadaš / Head of public procurement, MUNI,
Mojmír Florian / Director of Department, Office for the 
Protection of Competition

15:35
15:40

9.13 BVA – QUALITY-BASED SERVICE  
EVALUATION
Jan Slezák / Lawyer, KGS Legal, LL.M. guarantor in Public Procurement
Miroslav Kučerka / Founder of CzechTender, Partner at KGS Legal

15:45
15:50
15:55
16:00
16:05
16:10

10.11 DECISIONS THAT CHANGED PUBLIC 
PROCUREMENT PRACTICE
Jaroslav Lexa / Co-founder of APUEN AKADÉMIA, recognized 
public procurement expert, Markéta Dlouhá / Vice-Chair, 
Office for the Protection of Competition

16:15
16:20
16:25
16:30
16:35
16:40
16:45
16:50

TOP PROCUREMENT 
LEADERS 
 BRICK HOUSE CONGRESS

FINANCIAL 
MANAGEMENT 
 COMPRESSOR HALL

FUCK-UP STAGE 
 DANCE HALL

AI CASE STUDIES IN 
PROCUREMENT 
 MINING TOWER

STRATEGIC SOURCING & 
CATEGORY MANAGEMENT 
 GALLERY

TRAINING POINT &  
VYJEDNÁVÁME.CZ 
 ENGINE

ROUNDTABLES 
 CØKAFE

RISK MANAGEMENT  
& ESG 
 PIGEON HOUSE

PUBLIC STAGE I 
 YOGA

PUBLIC STAGE II 
 CINEMA6stage 7stage 8stage 9stage 10st

ag
e1stage 2stage 3stage 4stage 5stage

FSA AWARDS GALA DINNER
 BrickHouse Congress Hall

18:30

10:00–10:40

10:40–11:20

11:20–12:00

13:00–13:30

13:30–14:00

14:00–14:30

14:30–15:00

15:00–15:45

Albania’s Diella, the first AI Minister for AI, will be featured.

FSA & Grand prix
Thursday evening at eBF belongs to the 
very best in the field. The Fair Sourcing 
Awards and Grand Prix represent the 
festival’s grand finale – celebrating 
projects and personalities that trans-
form procurement and public sourcing 
from routine into a strategic discipline.
This year, for the first time, the public 
also becomes part of the decision-ma-
king through the voting application. 
The live stream can be followed on 
eprocurement.tv.

The TREND category recognizes pro-
jects that redefine how procurement 
is done. MASTER celebrates individu-
als who have long been shaping the 
field.
The atmosphere of the gala underlines 
a unique moment when procurement 
takes center stage as a discipline with 
meaning and future. The evening con-
tinues with a live concert by Homo Sa-
piens and informal networking.

After eBF: Concert 
& Networking
After the gala evening, we continue 
in the rhythm of funk. The stage will 
be taken over by the band Homo Sa-
piens — bringing a groove and ener-
gy that has been getting audiences 

across Europe dancing for over six-
teen years. And one thing is certain: 
you won’t stay seated. The perfect 
closing of the entire festival.

WIN A TRIP TO HAWAII! 
Visit all partners in the Hawaii zone, collect stamps into 
your game card, and enter the draw for two flight tickets 
to real Hawaii! The winner will be announced during the 
FSA gala evening on Thursday.

FIRMS + INSTITUTES INSTITUTES
STŘEDA, ČTVRTEK – 8:30 

AMBER TRAIL

QUEEN OF BUNS Ladies and gentlemen, place yourselves in the hands of our film make-up artist.  

WEDNESDAY, THURSDAY  – 8:30 

Pr
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HAWAII
Where Brands Come alive
Welcome to Hawaii – the green heart of the eBF festival, 
where technology meets humanity, data meets intuition, 
and procurement meets imagination. Among smiles, you’ll 
find not only a relaxation zone but also a living lab of ideas 
where those who push procurement forward come 
together.
This year, Hawaii features PROEBIZ, a leader in 
procurement digitalization, showing how to connect 
processes, data and people into one functional ecosystem. 
T-Mobile brings connectivity and modern technologies that 
keep business moving. Konica Minolta IT Solutions Czech 
demonstrates how to efficiently manage business 
processes through digital solutions and integrations.
Datlab opens the world of data and transparency in public 
procurement. Veolia Energie ČR brings insights into energy, 
efficiency and sustainability in practice.

Zátopek Consulting helps companies better understand 
finance and make decisions in uncertain times.  
ARTIN shows how to build technology solutions without 
dependency and with long-term value. BrainMarket 
brings energy for body and mind – from organic food to 
performance supplements. ZELENKA Czech Republic 
delivers intelligent language solutions for global 
business. ViewSonic powers the visual experience of the 
festival – most screens across the venue carry their 
signature. Baloun Winery ensures a rich tasting 
experience and moments where business turns into 
shared enjoyment. Vestibul Interier shapes the unique 
atmosphere of Hawaii – a space designed for both 
thinking and relaxing.
Hawaii at eBF is not just a place.
It’s an experience.

& EXPERIENCES
networking
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19. - 21. 5.  
OSTRAVAJan Slezák VLADimír Baar

Helena SovákováMartin Zelinka zdeněk mikeš tomáš veit Martin RepkoMartin Pokorný
Zdeněk PytlíčekPavel Broum miloš olejníkSoňa JonášováJan Hirsch

Jan ŠtemberaMarcela Turčanová Adéla HavlováJiří RóžańskiJan Zahálka

Hlavní partneři

10:00–10:40 10:00–10:40 10:00–10:40 10:00–10:4010:00–11:30

12:30–14:00 12:30–14:00 12:30–14:0012:30–14:00
12:25–13:15

12:40–14:15

16:10–16:50

15:30–16:10

14:50–15:30

13:15–13:45

14:20–14:40

14:40–15:10

15:10–15:40

15:40–16:20

10:00–11:30 10:00–11:3010:00–11:30 10:00–11:45

10:40–11:2010:40–11:2010:40–11:2010:40–11:20

11:20–12:00 11:20–12:0011:20–12:00

12:00–12:40

11:20–12:00

10:00–10:40

10:40–11:20

11:50–12:30

12:30–13:10

13:40–14:20 13:40–14:20

14:20–15:1014:20–15:00

15:00–15:50

10:40–11:20

12:00–12:55

12:55–13:35
13:00–13:40

13:20–14:00

14:00–14:40

14:40–15:20

13:40–14:20

14:20–15:00

15:00–15:40

12:50–13:40


