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IN THE TOOLS WE HAVE

Dramaturgy by Petra Vrbova,
Zdenék Pytlicek
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Dramaturgy by Ondrej Jombik
Matéj Latal

COMPANIES + INSTITUTIONS

Opening of the exhibition TOGETHER

An exhibition of artwork created by buyers, commissioning agents, the PROEBIZ team and a wide range of their colleagues and family members.
Canvases, sculptures, paintings, ceramic sculptures, photographs, and other artworks. The exhibition runs for the entire duration of the festival.
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Dramaturgy by Leona Gergelova
Steigrova, Adéla Havlova
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Dramaturgy by Ondrej Curilla
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LEAGUE OF MASTERS

Dramaturgy by Piotr Kalinski

1.1 ECONOMICS IN 9:10-9:50 2.1 ORGANIZATIONAL 3.1 PRACTICAL AND 4.1 MS OFFICE 365 5.1 PERANGUSTA 6.1 ASUCCESSFUL EXAMPLE 7.1 A COMPREHENSIVE 8.1 IMPACT ON 9.1 VERTICAL LIMITS 101 IMPACT ON
PROCUREMENT DESIGN AND KEY ﬁ\ATATIGI/\*gH)I/EENCTATEGORY - INDIVIDUAL TOOLS, - SAAS PROCUREMENT OF PROGRESSIVE INTRODUCTION TO ESG SUSTAINABILITY -IN-HOUSE PROCURE- SUSTAINABILITY
Miroslay Singer - Generali CEE COMPETENCIES ” APPLICATIONS AND PERFORMANCE TENDERING IN THE ISSUES Petr Dovolil - Czech Business Council MENT OR VERTICAL specialist - mBank
Radek Spicar - Svaz primyslu a dopravy Tomds Veit - Asah, fszzg’t’%fag:ggbfmup THEIR USAGE MANAGEMENT CONSTRUCTION specialist - Deloitte for sustainable development g?ﬂlzlﬁtﬁ/B-%%rATION

Leona Gergelovd Steigrovd - MMR INDUSTRY Matus Holubkovic - Havel & Partners
9:50-10:30 2.2 KEY PERFORMANCE 3.2 BUILDING CATEGORY 4.2 CREATING PURCHASING 5.2 SCOUTBEE P o 7.2 SUCCESSFUL 8.2 DIGITALIZATION AND 9.2 SIMPLY CLEVER - SMART  10.2 DIGITAL
INDICATORS STRATEGY STRATEGIES & RISK - Al SUPPLIER | o : INTEGRATION OF ESG TECHNOLOGY IN THE APPROACH AND SMART TRANSFORMATION

1.2 USE OF GPT CHAT & COPILOT Martin Zelinka - Siemens Energy Martin Pokorny - Siemens Energy MANAGEMENT RELATIONSHIP I\A;ltgzien LB(ff:\Z/:EES__SEE; INTO THE PURCHASING CONSTRUCTION INDUSTRY SHOPPING TOOLS specialist - Orange

- Barbora Pohankovd - Plzerisky Prazdroj MOL Group - category manager MANAGEMENT STRATEGY Leona Gergelovd Steigerovd - MMR Pavel Vdlek - Prazskd vodohospoddrskd
IN PROCUREMENT Leog Vrzalik - Asahi Martina Selejovd - AVZ Matus Holubkovic - Havel & Partners
Rasto Koval - Cequence
Peter Banda - Cequence 10:30-11:10 2.3 MENTAL HEALTH & 3.3 CASE STUDY: 4.3 PURCHASING PLANNING 5.3 SCALUE GMBH 7.3 ESG FROM A BUSINESS 8.3 PLANNING AGREEMENTS 9.3 BEST VALUE APPROACH 10.3 SYNERGIES WITH

WORK-LIFE BALANCE STRATEGY CHANGE & DATA MANAGEMENT - AUTOMATED USE CASE PERSPECTIVE AND THE David Dvordk - MMR WITHOUT COMPROMISES SUPPLIERS

Zora Vypustdkovd & Lubomir Vypustdk Mikotaj Kuc - ASAHI ANALYTICS STATE Zbynék Miklik - Liberecky kraj specialista - Sprdva Zeleznic specialist - Tauron

- Priestor pre zmenu MOL Group - category manager Petr Dovolil - Czech Business Council Josef Hlavitka - Havel & Partners Mikotaj Kuc - Asahi
for sustainable development

"2 PROCUREME w w w w w w w w w
PROCUREMENT 11:10-11:30 COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK
Jifi RoZariski - Penta Hospital
Katerina Koldckovd - OTIDEA PROCUREMENT IN SKIRTS RISK MANAGEMENT CONTINUED IN INNOVATIVE TECHNOLO- COST DRIVERS ESG DATA & REPORTING ON THE COURSE

PURCHASING STEPS GIES IN PRACTICE OF THE TIME
Dramaturgy by Tomas Veit, Dramaturgy by Peter Majtan Dramaturgy by Petra Vrbova, Dramaturgy by Ondrej Jombik Dramaturgy by Jan Hirsch e nVI z I Dramaturgy by Leona Gergelova Dramaturgy by Ondrej Curilla Dramaturgy by Piotr Kalinski
Zdenék Mikes Zdenék Pytlicek Matéj Latal an 1M Company Steigrova, Adéla Havlova

1.4 (DE)CENTRALISE? 11:30-1210 2 4 THREE PILLARS OF 3.4 CASE STUDY: 4.4 MARKET RESEARCH 5.4 SPISUM 6.3 ASUCCESSFUL EXAMPLE 7.4 RELEVANCE OF 8.4 DNS AND QUALITY 9.4 FVE SUSTAINABLE ENERGY 104 MODERN PROCUREMENT
- NEW TRENDS MODERN PROCUREMENT VENDOR LOCK-IN & PURCHASING - FILE SERVICE NEW OF PROGRESSIVE INFORMATION AND ASSESSMENT - BODY specialist - Jabloneckd energetickd tukasz Mazurowski - PROFITIA
Michal Kristiridk - Amazon Martina Kaprdfovd - U. S. Steel Milos Olejnik - ESET IMPLEMENTATION GENERATION TENDERING CREDIBILITY OF DATA SHOPPING georiesulbiavelSlione tukasz Ostrowski - Allegro
Jaroslav Lexa - UVO Marcela Turcanovd - APUeN Jifi Hradsky - Sedldkovd Legal ACTIVITIES Fragmentation and cost management representative - Veolia Branislav Hudec - UVO
Martin Kapler - Kofola strategies, sustainability and innova- Jifi Simon - MMR

tion in cost management.
12:10-1250 2 5 HIDDEN HEROES 3.5 ESG RISKS 4.5 TRANSACTION 5.5 GREENOMETER peter Cambdl - Slovenské elektrgme  7-3 WHAT BANKS ARE 8.5 INOVATIVE USE OF THE 9.5 DNS AND HUMAN 10.5 THE FUTURE
Martina Balounova - Novartis Alexandra Major - MOL Group PROCESS & CONTRACT - CARBON TRACKER LOOKING AT IN SCORING / OPEN HOUSE METHOD IN PR A AR TG ED OF PROCUREMENT

1.5 START-UP Bibidna Perdtovd - U. S. Steel ?zrggg/;zzév;fgb/a-mlman CONCLUSION 6.4 TRENDS IN ENERGY IT CONCERNS USALL PUBLlC PROCUREM E'NT DEDUCATED GROUPS Adam Bernacki - algorytmia Sprzedazy
_ SELECTION OF GRAPES it o . e e banking sector expert Elprz\gzgktia:ss’garencyand efficiency. S(mona quouskovd _ASD Marcin Zborowski - Thule Group
experti - Sedlakova Legal WHOLE GROUP p 1aj Libor Novdk - Havel & Partners

12:50-13:30 3 6 WOMEN IN PROCUREMENT 3.6 QUALITY DATAFORRISK 4.6 REPORTING & PROCESS 5.6 MAMA Al Lenka Vinklerovi - CTIC Europe Holaings  7-6 SCOPE AND DEPTH 8.6 AGILE SPECIFICATIONINIT 9.6 COMPETITION OF DESIGN  10.6 PROCUREMENT
Diana Rad| Rogerovd MANAGEMENT OPTIMIZATION - CLEAN AGENT AT YOUR OF ESG REPORTING Diana Radl Rogerovd - Behind Invetions specialist - Sprdva Zeleznic AVENGERS
Bg;:lggxi\:e:;;gzgvd Petr Musil - Dun & Bradstreet SERVICE Pavel Borner - I1BM Ondrej Jecny - MMR Kamila Kulhdnkovd - Havel & Partners Diana Najtkowska-Sapryk - ProcureMe
- Ministry of Defence SK Pavel Odstreil - Skoda Auto Josef Hlavicka - Havel & Partners
Karolina Chudd - ExxonMobil

1.6 QUALITY IN PURCHASING
S g B st 1330-1430  {@®| LUNCHTIME f®| LuncHTIvE f®| LuncHTIME f®| LuncHTIVE t®| LuncHTIME {®| LuncHTIVE t®| LuncHTIME t®| LuncHTIME f®| LuncHTIME
Martin Vyklicky - Technical University
of Brro STORIES OF IMPACT OF GEOPOLITICS TRENDS AND THE FUTURE  EFFECTIVE TOOLS FOR COST OF LIVING CYCLE ESG LIFE CYCLE ATTRACTIVE

SUCCESSFUL WOMEN ON PROCUREMENT OF Al 3 MANAGERS ASSESMENT GUIDE 3 PROCUREMENT
Dramaturgy by Tomas Veit, Dramaturgy by Peter Majtan Dramaturgy by Jaromir Sponar Dramaturgy by Ondrej Jombik Dramaturgy by Jan Hirsch Dramaturgy by Leona Gergelova Dramaturgy by Ondrej Curilla Dramaturgy by Piotr Kaliniski
Zden&k Mikes Maté&j Latal — Steigrova, Adéla Havlova
==
1.7 MASTERS OF NEGOTIATION  14:30-1510 2 7 WILL WITHOUT BORDERS 3.7 THREATS OF 4.7 THE GRAND FINALE 5.7 FLOWBOX 6.5 TCO & LCC FORALL 7.7 ENVIRONMENTAL IMPACT 8.7 CLEAR GOAL: 9.7 DESIGN TOBUILD -THE 107 CHANGE AS PARADIGMA
Martin Zelinka - Siemens Energy ngreiv"i:?figpcgecircumswnces become GEOPOLITICAL FRICTION THROUGH THE EYES - ADVANCED SYSTEM TENDERS WHERE IT GIVES 8; ;Eﬁmgggg glf”IgIEANS COOPERATION LIBEN BRIDGE Dominika Zwirbla-Kalman - PORR S.A.
(i (A2 Gl /= A gy ! - FOR ECONOMY AND OF AI STARS FOR MANAGING AND MEANING Models of collaboration, how t fehtr
/%%Agsg);‘(:lfgg(zkl\l_egggggilo,v Nela Dopanovdi-Fpohybu BUSINESS The use of Al in procurement is revolu- OPTIMIZING ENERGY Sven Schirmer - OBB PAFKAGING .MATERIALS thz dzz;?Cgcgngxié?:nVi?gn;:;isls's Joseffittr =TS
China, Russia, Ukraine, Taiwan, Honizing ways of dentiying suppliers CONSUMPTION e e SRR
SleaddiS;?rtg;:IrJgh the lens of optimizing transaction costs.
15:110-15:50 2 8 THE GODDESS One of the greatest figures in geopoli- Jarorrll'rfpcﬁar—}(cnica Minolta 5.8 SEMANTIC VISION 7.8 GRAND FINAL: 8.8 CASE STUDY 9.8 WITH THE COURAGE 10.8 OKIEM KUPCA
OF EMPATHY tics, VLADIMIR BAAR on critical markets ZdepEkayceRaiCashtg - MODERN NATURAL "® ESG TRENDS - BEST PRACTICE TO PROGRESS Jacek Jarmuszczak
How Humanity's Oldest Leadership Trait and Fhé'r \mpactoh bus!ness. LANGUAGE PROCESSING Krzysztof Izdebski - World bank Ondrej Curilla - Havel & Partners - OperaPro Procurement Consultancy
is Changing Our World. Vladimir Baar - University of Ostrava TECHNI Q UES FOR % Adam Bernacki - Sales Algorithms
Mimi Nicklin - FREEDM & Empathy tukasz Jedraszkiewicz - TAURON Cieplo
Everywhere AUTOMATED DATA Marcin Zborowski - Thule

EVALUATION

FSA & GRAND PRIX

A gala evening associated with the awards ceremony for personalities in corporate purchasing and public
procurement and the awarding of innovative, inspirational or trendy ideas for procurement practice.

Change of programme reserved. Speakers listed are still subject to negotiation.
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ECATALOGS AND DNS

Dramaturgy by Alena Sevéikova

1.8 IN THE EYE OF THE 9:50-10:30 2.9 INTERNAL FEELINGS, 3.8 ADVANTAGES AND 4.8 DEPENDENCY ON 5.9 PROJECT1 6.4 AIASATOYORATOOL? 7.9 KEY CHALLENGES 8.9 FIDIC - OPPORTUNITIES 9.9 THREE BROTHERS 10.9 SOPHISTICATED ESHOP
MERCHANT: SCHOOL EMOTIONS, REACTIONS, DISADVANTAGES OF SUPPLIERS Making corporate procurement AND PRINCIPLES OF AND RISKS OR JOIN FORCES FOR BUYING FOOD
OF GAME PERCEPTIONS, CENTRALIZATION AND Michal Garaj - MestoBratislava _morﬁ_efficient using artificial CYBERSECURITY: Marcela Kariovd - Rowan Legal WHEN PRESENTING Zdenék Cvejn - Charles University
Jacekjarmuszczak INTERPRETATIONS, BODY DECENTRALIZATION OF e — - N RS S D S s INVESTMENT PLANS Daniela Slovdkovd - Charles University
- OperaPro Procurement Consultancy LANGUAGE, LOGIC VS. PROCUREMENT Lukasz jedraszkiewicz - TAURON Cieplo = Inielnglemn /A ORI IndedEEazs Martin Vyklicky - VUT Brno
tukasz Jedraszkiewicz SPEED OF Tl"l INKING ) basic principles in the context of cor- Tomds Verner - T-Mobile Martin Hadas$ - MUNI Brno
- TAURON Cieplo JG"G,DIU,bCDW - CNPK porate purchasing Jakub Vdria - JMK
psychologist PREIB=AIIE - Case studies: Examples of success-
ful integration of Al in purchasing
1.9 TOP START-UPS 10:30-11:10 2.10 PERSONALITY TYPESVS. 3.9 PRACTICAL EXAMPLES: 4.9 UNDERESTIMATING 5.10 PROJECT 2 processes Al tools for purchasing 7.10 DATA OLYMPICS: 8.10 COMPLEXITY OF 9.10 EXPERIENCES, 10.10 CASE STUDY ON USE OF
- PICKING GRAPES ﬁggﬂg{ﬁ%&ﬁﬁgﬁggs GLOBAL VS. LOCAL PARAMETERS managers. Risk detection and maximization CONTRACTUAL IMPLEMENTATION, DNS AND CATALOGUE
Ondrej Jombik - ZSE . LEVEL Vaclav Slapka - $koda Auto - Integrating Al into an existing e B IR CONDITIONS AND WHAT BENEFITS Martin Dufala - UNIBA
Matéj Ldtal - Notino BEHAVIOR PATTERNS, Uwe Flach - Bundesbeschaffung Austria 4 system: Step by Step ;?&%;‘égges in public procurement TO WATCH OUT EOR Martin Vyklicky - VUT Brno Nada Vordfc'ovd - MUNI Brno
ILLUSTRATIVE EXAMPLES, specialist - Amazon - Measuring success: How to eva- " ) Martin Hadas - MUNI Brno Ondrej Kuruc - Min. of Transport SR
UNDERSTANDING WHAT luate the benefits of Al for corporate JriSiplivayae =il ittt LatD=CTTZ) Jakub Véria - JMK
HAPPENS purchasing
psychologist
1.10 ENVIRONMENTAL . R
IMPACT OF TRANSPORT 11:10-11:30 * COFFEE BREAK & COFFEE BREAK & COFFEE BREAK 6 COFFEE BREAK * COFFEE BREAK * COFFEE BREAK * COFFEE BREAK * COFFEE BREAK & COFFEE BREAK
OF MEANS OF
TRANSPORT AND LIFE OF A NEGOTIATOR IMPACTS OF MISTAKES NOT Al BASED START-UPS HOW TO COMMUNICATE INFORMATION DECISION
LPA(‘Z/K&EIJ‘\IEMATERMLS o by Martin Zelink CENTRALIZATION AND DISCUSSED WITH Al REVOLUTION . _
eos Vrzalik - Asahi t t ’ H4t F¥an i i i i v il 3
Petr Dovolil - Caech Business Council ramaturgy by MZ:tIi: Pill(';r:y DDECE!“TR[[).\L“:.ZI;‘HHK()J\L‘ ” Dramaturgy by Jifi RoZzanski Dramaturgy by Marek Smid Dramaturgy by Martin Vyklicky Dramaturgy by Alena Sev€ikova
for Sustainable Development ramaturgy by Michal Kristina
1.11 EMPATHY IN 11:30-1210 2 11 NEGOTIATION TACTICS 3.10 DIVERSITY OF 410 BENEFITS THATEND UP 5.1 PROJECT 1 6.5 HOWTO ,TALK"TO 7.11 INFORMATION OVER GOLD 8.11 PRACTICAL 9.11 TWO APROACHES, 1011 ANALYSIS OF THE
LEADERSHIP Reasons for Their Use. REQUIREMENTS BEING LOSSE ARTIFICIAL INTELLIGENCE The best credit information on the EXPLANATION OF ONE GOAL - QUALITY MOST RECENT LATEST
Mimi Nickin Martin Pokorny - Siemens Energy et Gl e S e S A S FOR BETTER PURCHASING market and Cofaces agile global RO UREMEN TN Michal Garaj - Mesto Eratislava, LEGISLATIVE DECISIONS
— FREEDM & Empathy Everywhere Tomds Burda - NegotiCON Ondrej jombik - ZSE g ey e DECISIONS approach. SUBSIDIZED PROJECTS Martin Vyklicky - VUT Brno Jaroslav Lexa & Lubomir Kubicka - UVO
Michal Kristiridk - Amazon Marko Lozo - Coface Katefina Koldekovd — OTIDEA LEGAL Jan Zahdlka - Zahdlka Consulting
-The Iangu_age of Al: How to fprmu- G O
1210-1250 212 CONFLICT MANAGEMENT  3.11 CHANGING PROCESSES  4.11 INADEQUATE 5.12 PROJECT 2 late requirements for effective 7.12 ROBOTIZATION 8.12 MOST COMMON 9.12 BIM - FOCUSED ON FINAL  10.12 REVIEW AND REVISION
How to Avoid Unwanted Agreement. AND TOOLS ESTIMATION OF TEAM'S Learning with Al: Adapting Al to the AVAILABLETO ALL MISTAKES BENEFIT /jdéIaIHa{/ova'—l%AgR
in Zelinka - Si e - : Orhowt task Typical questionable findings of aroslav Lexa -
112 WOMEN IN i ek Semere e it o s LIMITS | SRR | speamenese | i
PROCUREMENT Ll e Qamgnonmucwwy ekl Mo ol
Ddsa Obuch-Paldkovd . AI:hHOW 1t_lo overcome barriers and Jiri Skuhrovec - Datlab
- Ministerstvo obrany SR 1250-13:30 3 43 VIDEO DEMONSTRATIONS  3.12 IMPACT ON SUPPLIER 412 MISTAKES IN THE 5.13 PROJECT 3 CRMLTEU Y . 7.13 SIMBA: THELION KING  8.13 FINANCIAL CORRE- 9.13 PRELIMINARY MARKET 10.13 THE BIGGEST ENEMY OF
Martina Kopralovd - U. 5. Steel AND THEIR ANALYSIS RELATIONSHIPS APPROACH TO UTILIZING SR R OF DIGITAL BUYING CTIONS IN SUBSIDIZED CONSULTATIONS - BEST THE ADVISOR?
'IG'actIics ??I-? Rgclt:gn:)zinég Strategy and Tomds Veit - Asahi TECHNOLOGIES [P P Simplifying P2P for SMEs organisations. AC/IO’I:I;erA((:;TSd ook PRACTICE Is the contracting authority itself.
oals of the Other Party. } . Filip Saska - Deloitte Cids Shrlle/ = (Eieine) Ole! I & i - jmir Florian - U
Team of Negotiators Gk e g Pavel Zuska - OTIDEA LEGAL T N b
1.13 THE FUTURE OF Al IN
PROCUREMENT 1301430 {@| LuNCHTIME f®| LuncHTIME f®| LuncHTIME f®| LuncHTIME f®| LuncHTIVE f®| LuncHTIME f®| LuncHTIME f®| LuncHTIVE t®| LuncH TIME
Jaromir Sponar - Konica Minolta 0
Petra Vrbovd - GasNet WHO'S WITH WHO ECONOMICS IN LOSING THE BOUQUET HI-TECH START-UP INVISIBLE RISKS INNOVATION IN REFINED PROCEDURES
. . PROCUREMENT PROCUREMENT . .
Dramaturgy by “I\llllaa:ttlirr‘] ZP?)‘I‘(’(‘)l::')'l Dramaturgy by Michal Kristinak Dramaturgy by Jifi RoZanski Dramaturgy by Marek Smid Dramaturgy by Martin Vyklicky Dramaturgy by Alena Sevcikova
1.14 THE IMPACT OF 14:30-15:30 4.13 MISTAKES THAT CAN 6.4 WHATAIDOESN'TSAYAND 7.14 FROM IMPLEMENTING 8.14 VENDOR LOCK-IN / 9.14 TCO FORAUTOMOTIVE 10.14 AUTOMOTIVE SERVICE

GEOPOLITICS ON
PROCUREMENT
Vladimir Baar - University of Ostrava

Peter Majtdn - MOL Group
Tomds Veit - Asahi

:
FRIDAY 14.6.

2.14 HOW TO ACHIEVE WITH
ELEGANCE GOALS IN
CONFLICT

Team of Negotiators

3.13 OUTLOOKS ON NEW
MARKETS, REPLACEMENT
FOR CHINA, EURO 7,
ECONOMIC FORECAST
FROM THE PERSPECTIVE
OF FINANCIAL
INSTITUTIONS AND
PREDICTIONS FOR THE
PROCUREMENT WORLD

Miroslav Singer - Generalli CEE

PROCUREMENT REGATTA

COST REPUTATION

Pelmel of stories of several companies
with lessons learned.

5.14 PROJECT 1

Long Coffee
NETWORKING MEETING

Final roundtable meeting with festival personalities, speakers, documentarians, photographers, filmmakers and members of the PROCUREMENT BOARD think tank.

HOW AFFECTS CORPORATE
PURCHASING ERRORS
AND DISTORTIONS Al:
RECOGNITION AND RISK
MINIMISATION

- Transparency Al: How to understand
and interpret Al decision-making
processes

- Legal and ethical aspects of using Al
in procurement

- Risk Mitigation Strategies:
Aroadmap for managing potential
problems

- DeepFake attacks

As part of Thursday’s professional program, a team boating competition
on the wild Ostravice, called PROCUREMENT REGATTA, will once again take
place. Pack your swimsuit, water shoes, and energy bars. Registrations are
already being accepted.

INNOVATION TO
LEGOLAND
Lubos Maly - LEGO

7.15 ECHOES OF THE FUTURE

PURCHASE

Al simply, humanly and clearly in
contract management and workflow
with Cequence.

Rasto Koval - Cequence

Jana Dubcovd - CNPK

FLAWLESS SLA/HOWTO
PROPERLY READ OFFERS

Pavel Cech - Sedlakova Legal
Marek Griga - Jump Soft
specialista - IBM

PROCUREMENT FLOTILES

Martin Rajman - Czech Television

USING E-CATALOGUE
Martin BorZik - Automotive repair
shops Min. of the Interior of the Slovak
Republic

10.155V CONTRACT
PENALTIES: YOU

HAVE A CONTRACT
CONTRACTUAL
PENALTIES? AND COULD
) | SEE THEM?

Jan Zahdlka - Zahdlka Consulting

Change of programme reserved. Speakers listed are still subject to negotiation.



