Institutions Companies

TUESDAY 24 May

BF 2022 PROGRAM

ﬂ.! Opening of the exhibition TOGETHER

An exhibition of artwork created by buyers, commissioning agents, the PROEBIZ team and a wide range
of their colleagues and family members. Canvases, sculptures, paintings, ceramic sculptures,
photographs, and other artworks. The exhibition runs for the entire duration of the festival.
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WEDNESDAY 25 May
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AMAZON
STAGE
HOTEL IMPERIAL
|nstitutions BUDAPEST LOUNGE
11 amazon
THE WORLD HAS CHANGED 9:10 - 9:20 N ,

About public procurement, communities, meetings and everyday variables.
Michal Garaj

m 9:20 - 9:40

PROCUREMENT BOARD STANDARDISATION OF THE PROCESS

TV, DNT, eBF, PROCUREMENT BOARD. Standardization in the preparation of construction projects.
m Frraren Jakub Kula

TOMORROW'S WORLD
The Future of Public Procurement and National Plans for Digitization
and the Impact of Sanctions Against Russia on Public Procurement.

Ondrej Profant, Vitézslava Fricova, Jaroslav Lexa
10:20 - 11:05

2.2 Cyrator: Michal Kristifak

P2P BASE MATRIX
Automation in the P2P process.

Michal Kristinak, Martin Repko

10:00 - 10:40

INFLATIONARY DANCES OF TODAY
How to deal with contracts that lack inflation clauses.

Marcela Turéanova, Miroslav Knob 6 COFFEE BREAK 10:40 - 11:00

2.3 cyrator: Michal Kristifiak 11:00 - 11:40

GUIDED BUY SOURCING & AGGREGATOR
Linking P2P with a sourcing system. Outsourcing of small purchases.

Agata Szymczak, Sara Kurleto

2.4 cyrator: Michal Kristiak 11:40 - 12:20

DATA MINING

How to take advantage of the data gold rush.
Vaclav Slapka, Jacek Jarmuszczak

THE ART OF NEGOTIATION

How to best prepare for face-to-face negotiations with suppliers in
public procurement.

Dasa Palakova, Martin Wiederman

THE LIMITS OF THE IMPOSSIBLE
How far is it possible to go in the automation and robotization of public

administration? Michal Garaj, Jifi Simon

m LUNCH TIME (IMPERIAL) 12:20 - 13:20

PRICE BENCHMARK
The numbers reflect reality, but how do you get the relevant information
to make the right decisions?

Ondrej Kuruc

13:20 - 14:00

2.5 Cyrator: Michal Kristifidk

COUPA SME PROJECT
Education of internal clients.

Kamil Lipski, Milo$ Olejnik

14:00 - 14:40

2.6 Cyrator: Michal Kristifiak

PROCUREMENT FOR GOOD
Sharing the added value of procurement department projects.

Agata Szymczak, Michal Lehar, Jacek Jarmuszczak

CARBON FOOTPRINT
We will all use the carbon footprint calculation in practice one by one.
Viktor Trebicky

ntaHospitals 14:40

MYTH BUSTERS

TOP areas of public procurement, where corporate strategy
can be used - we will show you how.

Adéla Havlova, Jan Zahalka, Jozef Kubinec

SUPPLIER ABOVE GOLD
About deeper integration of suppliers into the purchasing process, strengthening
and stabilizing the supply chain and finding long-term security of supply.

Jifi R6Zanski, Jan BFuska

FARR
SOURCING
AWARDS

GRAND PRIX

VENDOR PORTFOLIO MANAGEMENT

BASIC INSTINCT
The transformational path of purchasing digitization and what awaits us further
through the eyes of leading experts from MOL Group and SAP.

Tamas Gyombér, Zdenék Mikes, Mariann Kurucz

3.7 curator: Peter Majtan 14:40 - 15:20|

Run with Hatwan

0 - meet in front of Imperial

D o ==
Companies

P MOL

3.1 curator: Peter Majtan 9:20 - 10:00

CRISIS AS AN OPPORTUNITY The Austrian experience by CIRTUO
Managing strategic procurement to reap the
benefits of obstacles - Category Management case.

Lubos Libiak, Peter Majtan

3.2 Cyrator: Peter Majtan 10:00 - 10:40

ABRACADABRA The European experience by PROEBIZ

The magical eTender world of PROEBIZ and eAuction case study.
Jifi Rézanski, Andrzej Kulbinski, Tamas Décsi

e COFFEE BREAK

3.3 Curator: Peter Majtan
PROCUREMENT OLYMPICS
Which part of the procurement process
digitization will have the greatest effect on and why.
an Hirsch, Michaela Sramova

3.4

10:40 - 11:00

11:00 - 11:40
The American experience by COUPA

Curator: Peter Majtan

11:40 - 12:20

SO GOES THE TIME WITH JUST INTIME  The British experience by Deloitte

Transforming logistics process strategies in procurement.

Ondrej Jombik, Jan Stastny

m LUNCH TIME (IMPERIAL) 12:20 - 13:20
13:20 - 14:00

The French experience by IVALUA

Diversity in approaches to the supplier portfolio.

Lada Hajnalka, Mateusz Borowiecki

3.5  curator: Peter Majtan

14:00 - 14:40|
The German experience by SAP

3.6 Curator: Peter Majtan

THE MASTER PYTLICEK CODE The German experience by MERCATEO
Reporting, controlling and planning
based on well evaluated catalogue data.

Zdenék Pytlicek, BlaZej Kovac

FSA & GRAND PRIX

A gala evening associated with the awards ceremony for personalities in corporate purchasing and public
procurement and the awarding of innovative, inspirational or trendy ideas for procurement practice.

THURSDAY 26 May e
7:00 - meet in front of Imperial 7:00 - 8:00
D i S —
1] Companies Institutions Institutions
THE WORLD HAS CHANGED gil0R19:20)
About procurement, communities, meetings, trends and everyday variables.
Tomas Veit, Peter Majtan
112 rator: Milan Kaplan 9:20 - 9:40 | 9:20 - 10:00 | ; 9:20 - 10:00
PROCUREMENT BOARD TOMORROW'S INFLATION DANCES ABOUT THE DECISION
TV, DNT, eBF, PROCUREMENT BOARD. How to take price volatility into account in upcoming tenders Discussion on the decision-making processes of the Czech Office
P ~ },/ . 2 E \)E“ for the Protection of Competition and the Slovak Office for Public PNE\'EQS
113 Cyrator: Jana Sedlakova N1 Py Marcela Turéanova, Miroslav Knob h? Procurement with representatives of these institutions. W “““
DATA IN A HANDFUL \_P\\‘o m Martin Jakubek, Mojmir Florian, Vitézslava Fricova &?P‘
How to secure your own data sED E@P\\' 10:00L:010.40 m 10:00 - 10:40
in third-party software. - \ DATA DON'T LIE
Jana Sedlakova, Pavel Cech On the importance of data quality for transparency :;l:tgg‘k,altt'fefi‘a%?;g::;ihin ice of public procurement
1.14 Curator: Petra Vrbova 10:20 - 11:05 and efficiency of public procurement. 9

RETURN TO THE ROOTS Ll LU

A new approach to supplier portfolio localization.
Milos Olejnik, Petra Vrbova, Martin Kapler

e COFFEE BREAK

11:05 - 11:25 m [EArEEA

THE END OF PUNK IN CONSTRUCTION

115 Cyrator: Jifi Rozanski 5 a\sm Preparation, contract, implementation. eh

A PRAYER FOR DIGITIZATION 59\"- Izabela Holubkovig, Daniela Mayerova “\0
Guaranteed tips on how to expand your a\'\o 0

company's digital infrastructure. e“" m

Hana Suskova, Jifi R6Zanski ENERGY PURCHASE

A case study on the selection of an energy supplier in public administration.
Michal Garaj, Martin Danis

116 Cyrator: Leog Vrzalik 12:05 - 12:45

THE FUTURE OF PROCUREMENT
To what extent does sustainability affect future procurement processes?

LeoS Vrzalik

117 ' Cyrator: Martin Zelinka 12:45 - 13:25

1 WANT... SORRY, UNAVAILABLE
Procurement prevention in times of raw materials shortages.
Martin Zelinka, Ondrej Jombik, Jan Hirsch

FAST AND SUSTAINABLY

Practical examples of how to work with the phenomenon

of sustainability in public procurement. g ‘e‘sﬁo“ C\
m LUNCH TIME (IMPERIAL) 13:25 - 14:25 Leos Vrzalik, Jakub Vana N\““:\ﬁ\“‘(‘“
O
35

14:25 - 15:05

118 cyrator: Michal Kristiniak

IDEAS THAT CHANGE THE WORLD
Simple ideas in the procurement process with high added value.
Michal Kristinak, Zdenék Pytlicek

119 cyrator: Tomas Veit 15:05 - 15:45

11:00 - 11:40 m

Pavel Zuska, Jaroslav Lexa

DIGITALIZATION AND REQUIREMENT MANAGEMENT
Digitization of requirements collection and flexible approval process
in public administration.

Lubomir Kubicka

SEDLAKOVA | LEGAL
CREATIVITY & THE LAW O\IP
How to protect creativity in public 0\—P‘\k (%
procurement. SE \‘EGP‘
Pavel Cech, Michala Plachka

eCATALOGUES IN PUBLIC ADMINISTRATION
How to effectively use eCatalogs in a public administration environment.
Nada Voracova, Martin Dufala

START 15:00

PROCUREMENT REGATTA

DIFFERENT AND BETTER
Procurement trends 2022 and how to adapt to the VUCA world.
Tomas Veit, Peter Majtan

Thursday's professional program will be followed for the first time
by a team boating competition in the wild Ostravice PROCUREMENT
REGATTA.Pack a swimsuit, water shoes and energy bars.
We are already accepting applications.

COLOURS OF OSTRAVA

+Zlata HoluSova. For everything you
could want to know about COLOURS,
the biggest Czech music festival

- the Director is here for the asking.

FILM MAGIC. Animation, tricks,

FRIDAY 27 May

Long Coffee
NETWORKING MEETING

Roundtable meetings with selected guests from among
personalities from the world beyond procurement and
public procurement.

animation studios in the Czech

secrets of these crafts.

HELP WITH THE LISP, PLEASE!

Atable for those who want to help their
children to not lisp, rattle, and stutter.
These are the themes for Irena
Cudlinova, PaedDr., Chairwoman

of the Association of Clinical Speech
Therapists of the Czech Republic.

the Beskids within 24 hours.

puppets, directing, actors, editing,
lighting... Vladimir Mraz, director of
QQ Studio, one of the most successful

Republic, will introduce you to the

KARAKORAM + B7 + Libor Uher.

Come for a little chat with the conqueror
of all four peaks of Karakoram and the
organizer of the B7 races, where
competitors must climb seven peaks in

GOOGLE AND THE FUTURE. It's no longer
about where you're from or who you are,
but which community you're part of.
Communities can both change and stabilize
the world. Can you use them? Let's talk
about it with Filip Goszler.

kindergarten.

WOLVES AND MONIKA ZELINOVA.

Is it possible to become part of a big
wolf pack? And what's it like to raise a
wolf cub at home? About the creation
of the successful book Okouzlena viky
(Enchanted by Wolves) with its author
Monika Zelinova.

11:00 - 11:40 m

Queen of Buns
Ladies, put yourselfin the hands of our
professional movie make-up artist.

ASAHI
STAGE

MASARYKOVO
NAMESTI 33

4.1

Curator: Tomas Veit 9:20 - 10:00
CARBON FOOTPRINT

+ What we can do in procurement today to make tomorrow better.

+ Calculating the carbon footprint in practice.

ktor Tfebicky, LeoS Vrzalik

10:00 - 10:40

4.2 Cyrator: Tomag Veit

ALOT OF MUSIC FORA LITTLE MONEY
Digital transformation of procurement on a limited budget.

Zdenék Pytlicek, Filip Saska

e COFFEE BREAK 10:40 - 11:00

4.3 Cyrator: Tomag Veit 11:00 - 11:40

FIFTY SHADES OF RISK MANAGEMENT FOR THE ADVANCED
Risk management frameworks and European inspiration.

Michal Lehar, Zdenék Mikes

4.4 cyrator: Tomag Veit 11:40 - 12:20

BUSINESS CONTINUITY
How to take on the challenges of the VUCA world in today's turbulent times.
Dynamic changes in current procurement trends.

Petra Vrbov4, Karel Voborsky

m LUNCH TIME (IMPERIAL) 12:20 - 13:20

4.5 Cuyrator: Tomag Veit 13:20 - 14:00

HEDGING - THE KEY TO UNCERTAIN TIMES
Preventive steps to ensure that conditions are fixed in times of price expansions.
Michal Kolesar

4.6 Cyrator: Tomas Veit

14:00 - 14:40
I WANT... SORRY, UNAVAILABLE
Procurement prevention in times of raw materials shortages.
Martin Zelinka, Ondrej Jombik, Jan Hirsch
4.7 Curator: Tomag Veit 14:40 - 15:20)

WE ARE BETTER THEN WE GIVE OURSELVES CREDIT FOR
Leveraging your strengths with the advanced CliftonStrengths mechanism
through the eyes of a Google Ambassador.

Filip Goszler

6y

Queen of Buns
Ladies, put yourselfin the hands of our
professional movie make-up artist.

[ 4.8 |
eAUCTION CHAMPIONSHIP
Everything you wanted to know about eAuctions,
but were afraid to ask.
Tomas Sturala
[ 4.9 |
INSPIRATIONAL COMMISSIONS
Wheel of fortune and other examples of interesting commissions.
JiFi Simon
FTS & DPS
A Flexible Tendering System
and a Dynamic Purchasing System.
Mojmir Florian, Jaroslav Lexa, Lydie Zbuzkova
<
HOSPITALS AND PROCUREMENT
Issues of public procurement in health care. .\"3\5
Alena Sevéikova, Jan Zahalka \'\05‘)
g
ve

WORLD OF ALZA and Vladimir Dédek.

11 years at Alza, product development of
websites and application projects for pricing
goods. Vladimir Dédek is dedicated to all this
and more. You can also ask about
cryptocurrencies or Montessori

ebizforum.com

DESIGN OF THIS YEAR'S eBF.

On art, illustrations, furniture
renovation, imagination, painting

and sewing, with wit and directness,

by RlGZena Kalinova, who helped to
create this year's eBF distinctive design.



NOT JUST PROFESSIONAL MEETINGS

TOGETHER

The TOGETHER exhibition is an opportunity to
experience and see both public and corporate
procurement specialists from a completely
different angle, in a different light, amid colours,
shapes, compositions and golden cuts. The
opening of this exhibition is the first event of
the festival, and it certainly heralds the pleasant
atmosphere of the next three days. It lasts only
those few days during the festival, but it is worth
seeing it at a relaxing pace, because it is unique
proof of the creativity of the festival participants,
organizers, speakers, and their families and
friends. This year, for the first time, the exhibits
will be for sale. Applications are accepted until
10.5.2022.

Those who’ll be opening it this

Tomas Veit

Tom is currently
Head of Procurement
at Asahi Breweries
Europe, where he
has been focusing

GRAND PRIX

Peter Majtan

He's a  graduate

Bratislava. As part

Every year, the Wednesday evening includes the
Fair Sourcing Awards (FSA) and the eBF GRAND PRIX.
Just as the whole festival focuses on the digitization
of both corporate and public procurement
processes, the selection of personalities or
companies for the awards is intended to reward
those who create trends, discover new principles,
and increase the current level of digitization in
procurement. The team of professionals and
specialists on the PROCUREMENT BOARD decides
on the awarding of individual FSA awards. In
addition, the festival organizers supplement these
prestigious awards with the presentation of the
eBF GRAND PRIX.

Jana Sedlakova

Jana  Sedlakova is
the founder of the
law firm SEDLAKOVA
LEGAL and has been
working with IT law

the  University
Economics in

the  GROWWW

REGATTA

¥ on the delivery of
sustainable benefits

‘ 7 to leverage disruptive

procurement, the new 360 degree partnership
model, and building a highly motivated and
engaged team during a turbulent period full of
internal and external changes.

A

{PentaHospitals

@ Moravskoslezsky
kraj

ZaEcoupa

amazon
-

mercateo

part of Unite

OSTRAVA!!!

ivalua
o’

graduate programme,
he started his career
with SLOVNAFT.
He gradually developed his experience in the
procurement of services, procurement projects
and maintenance procurement (MRO). He is
currently Senior Category Manager for the MOL
group’s, MRO Material & Equipment.

P MOLGROUP

MINISTERSTVO PRACE
A SOCIALNICH VECI

| DIGITALNI |
[ NAKUPNi TYM |

Deloitte.

PROCUREMENT
BOARD TV

o’a SEDLAKOVA LEGAL

CeskoSlovensko

@ kof

OTIDEA

U GUG.CZ Blet

for ~ many years.
Under her leadership,
X SEDLAKOVA  LEGAL
received awards as arecommended law firm in the
IT law and intellectual property rights categories
at the Law Firm of the Year Awards in both 2018
and 2019. She is the founder of Ochrana napadu
(Protection of the Idea), a company providing
fully-fledged legal assistance to start-ups.
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See the difference™

HAVEL & PARTNERS

USPECH SPOJUJE

This year we are introducing a rafting
competition on the river Ostravice, with the teams
being cheered on by spectators on the riverbanks.
This is the latest innovation in the accompanying
programme, which is one of the cornerstones
of the mosaic that makes this a procurement
festival, and not just a regular conference. The aim
is to facilitate the sharing of procurement skills
and experience. THE PROCUREMENT REGATTA is
designed to support the growth of professional
networking. Feel free to pack a swimsuit, deck
shoes, a boating guide and energy bars.

eal.

Michal Garaj

He was offered a job
in public procurement
on his way to Spain,
from where Michal
Garaj focused on
competition for
the  Slovak  Public
Procurement  Office
(PPO). He succeeded in this area and began to
address objections in review procedures. Later
he was called to the Council of the PPO, where he
helped with second level decision-making. After
six and a half years he was "transferred" to the
team of the Mayor of Bratislava.

Zuzana Kawulokova

e-mail: kawulokova@proebiz.com
T: +420 597 587 105

M: +420 723 982 664

Renéta Mecova

e-mail: mecova@proebiz.com
T: +420 597 587 105

M: +420 775 179 066

Martina Kolkova

e-mail: kolkova@proebiz.com
T: +420 597 587 106

M: +420 777 566 018

PROEBIZ s.r.0.

Masarykovo ndmésti 52/33

702 00 Ostrava - Moravska Ostrava
1C: 64616398, DIC: CZ64616398

APUCN.



