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PROGRAMME OUTLINE eBF 2018
EXHIBITION
DLOUHÁ 6 / CZ, EN tuesday 6. 11 PRIVATE SECTORPUBLIC SECTOR

TOGETHER EXHIBITION (VERNISSAGE)
Exhibition of art made by buyers, procurers and PROEBIZers, along with our friends and family.  
Paintings, sculptures, drawings, ceramics, photography and more. The exhibition is open for the whole duration of the festival.

Run with Malcolm  
7:00 – meet in front of Imperial wednesday 7. 11 Queen of Buns

Ladies, put yourself in the hands  
of our professional movie make-up artist

I eFORUM 
HOTEL IMPERIAL / CZ, SK, PL, EN II ASAHI STAGE

IMPERIAL / CZ, SK, PL, EN III HYDE PARK
 HOTEL IMPERIAL / CZ, SK, PL, EN IV PRACTICAL ARENA  

PUPPET THEATRE  / CZ, SK, PL, EN V TRAINING POINT  
NAR MARKETING / CZ, SK VI SIXTH STAGE 

PUPPET THEATRE / CZ, SK

 
Opening Ceremony
Milan Kaplan

Prologue: Alena Ševčíková

ePROCUREMENT 
MEETING
Mandatory  
digitalisation of PP

ISABEL ROSA
Trends in Using eSolutions

VÁCLAVA KOTRBOVÁ
MICHAELA POREMSKÁ
JIŘÍ ŠPALEK

Credibility of the original 
documents in a bid

JAROSLAV LEXA 
STANISLAV BOGDANOV
LENKA MATOCHOVÁ

Preliminary Market 
Consultations

JIŘÍ ŠIMON
KATEŘINA KOLÁČKOVÁ
JURAJ BARBARIČ

Quality
DAŠA PALÁKOVÁ
VÁCLAV PELOUCH

Mistakes in the Digitalisati-
on of PP

MARCELA TURČANOVÁ
ALENA ŠEVČÍKOVÁ

eSolutions
Preparing block: Tomáš Veit
1.	Procurement digitalization

TOMÁŠ VEIT, ASAHI
2.	e-Sourcing and e-Auctioning 

MILAN TOMEK, SIEMENS
3.	e-Contracting including e-Signature 

DANIEL STEFAN, ASAHI
4.	Why to use e-Catalogues 

MARTIN JONASTIK, IKEA
5.	internal e-Catalogues

MARKETA KANKOVA, ASAHI

Category  
Management
Preparing block: Martin Zelinka
•	 Category Management is the peakman-

agerial discipline in procurement
PANEL: 

MARTIN ZELINKA, SIEMENS
BERNARD ADAMCZAK, DR. SCHNEIDER
JACEK JARMUSZCZAK, DANFOSS
MIKOŁAJ KUC , ASAHI

When Prices Rise
Preparing block: Jan Vašek
CASE STUDIES
6.	How to negotiate energy and steel

JAN VAŠEK, ČVUT
2.	When prices rise in transport

KATARÍNA KALOCSÁNYIOVÁ, MOL GROUP
3.	When a strategic partner raises prices

MILOŠ OLEJNÍK, HB REAVIS
4.	 Procurement in times of increasing 

prices from the supplier's perspective
JAN HLADKÝ, THYSSENKRUPP

WORKFLOW

•	 Rapid digital management and 
approval of requirements
FRANTIŠEK SEIFRIED, PROEBIZ

Negotiations with a                      
Monopoly Supplier
1.  From begging to real negotiations

KAREL OTÝS,AMPLIO
2.  When we doń t have anything to offer the supplier

LUKÁŠ MORAVČÍK, HB REAVIS

PROEBIZ
•	 Everything that can be put out to 

tender in ERMMA. What the advanced 
FAT JOE settings can do
ANDRZEJ KULBIŃSKI, PROEBIZ

Negotiations with Multiple              
Suppliers 
1.  Influence of specifications on the results of a public 

tender for technical gases
ŽANETA VEBROVÁ, KORADO

2.  Promoting eAuctions and eInquiries in a company
PAVEL MRÁZ, YUSEN  LOGISTICS

COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK

New Procurement
Preparing block: Tomáš Veit
1.	What means Procurement 4.0 for us 

MARTIN ZELINKA, SIEMENS
7.	 Latest Procurement Trends inclu-

ding New added value of modern 
procurement
TOMÁŠ VEIT, ASAHI

8.	New SRM approach in turbulent period 
KAREL VOBORSKY, ASAHI

9.	Start-up as source of new ideas 
RASTISLAV JANÍK, ZSE

eCatalogues
Preparing block: Zdeněk Pytlíček
•	 "C" categories and creating eCatalogues
•	 Motivating and involving suppliers
•	 In-house development – yes or no?
•	 How to choose the right commercial 

solution
•	 SaaS eCatalogues 
PANEL: 

ZDENĚK PYTLÍČEK, INNOGY
JURAJ MAJTÁN, FAURECIA
MARTIN JONASTIK, IKEA
MARKÉTA KAŇKOVÁ , ASAHI

Evaluation of Bids
CASE STUDIES
1.	TCO for the advanced

MIKOŁAJ KUC, ASAHI
2.	Integrating internal clients into bid 

evaluation
PETER ČAMBÁL, SLOVENSKÉ ELEKTRÁRNE

3.	Evaluating cost optimization options in 
the early stages of a project
MARCIN ZBOROWSKI, SIGNIFY

eTenders
•	 RFx INQUIRY, NIPPON, HOLLAND, 

BRAZIL: other original tenders
and when it is good to use them
ANDRZEJ KULBIŃSKI, PROEBIZ

Internal Clients
1.	Kraljic Matrix of Internal Clients

MARTIN JARÁBEK, NAFTA
10.	 What to Ask Internal Clients

MARCELA ZEMANOVÁ , CHART FEROX

PROEBIZ plus
•	 Modules and features that can expand 

the PROEBIZ SYSTEMs for the needs 
of demanding users and how to work 
with them
MARIAN GAŁUSZKA, PROEBIZ

Savings
1.  Higher savings - aims versus reality

MARIE SIBEROVÁ, KROFIAN
2.  Standing out in negotitaions

LUCIE HRABÁKOVÁ, BUZULUK

LUNCH TIME (IMPERIAL) LUNCH TIME (IMPERIAL) LUNCH TIME (IMPERIAL) LUNCH TIME (IMPERIAL) LUNCH TIME (IMPERIAL)

LUNCH TIME (IMPERIAL)

Tomáš Veit, 
Miloš Olejník
SKILLS VERSUS KNOWLEDGE
•	 Newly required functional and perso-

nal competencies vs. few years ago
•	 Performance driven by diversity 

(female vs male; nationalities etc.)
•	 Generation Z or Millennials

Martin Zelinka,  
Jan Vašek
WHEN TECHNOLOGY 
OVERTAKES PEOPLE
•	 Palette of solutions
•	 The human factor
•	 Effectiveness

Zdeněk Pytlíček,  
Ondrej Jombík
HOW TO PUT IDEAS INTO ACTION
•	 Where to look for inspiration
•	 How to evaluate and choose
•	 Implementation

Forum
•	 An opportunity to chat with the project 

managers and creators of the PROEBIZ 
SYSTEMs. What interests us are innova-
tive ideas, opinions and incentives for 
improvement
MARIAN GAŁUSZKA, PROEBIZ
ANDRZEJ KULBIŃSKI, PROEBIZ
FRANTIŠEK SEIFRIED, PROEBIZ
PETR DONATH, PROEBIZ

Karel Otýs, 
Jiří Róźański
PROCUREMENT STRATEGY
1.	Human and comprehensible strategic 

procurement
JIŘÍ RÓŹAŃSKI, XELLA GROUP

2.	How I formed a procurement strategy
KAREL JAROMĚŘSKÝ, PBSVB

FSA FAIR SOURCING AWARDS
This is a gala evening with the announcement of the results and the presentation of these awards  
for inspirational, innovative or long-term use of eProcurement solutions, and for supporting  
and dissemination of the digitalisation of the procurement process and public procurement.

Run with Malcolm  
7:00 – meet in front of Imperial thursday 8. 11 Queen of Buns

Ladies, put yourself in the hands  
of our professional movie make-up artist

I eFORUM 
HOTEL IMPERIAL / CZ, SK, PL, EN II EUROPE 

HOTEL IMPERIAL / CZ, SK, PL, EN III HYDE PARK 
HOTEL IMPERIAL / CZ, SK, PL, EN IV PRACTICAL ARENA  

PUPPET THEATRE  / CZ, SK, PL, EN V TRAINING POINT  
NAR MARKETING / CZ, SK VI SIXTH STAGE 

PUPPET THEATRE / CZ

Prologue: Tomáš Veit

eSOURCING 
MEETING
Talent Management

MATEUSZ BOROWIECKI
WILL BEATTIE

Procurement strategy
JIŘÍ RÓŹAŃSKI
MARTIN WIEDERMAN

New Procurement
MARTIN ZELINKA

Procurement Champion in 
Turbulent Times

JAN VAŠEK
Innovation, Ideas, Start-ups

ONDREJ JOMBÍK
ZDENĚK PYTLÍČEK

eSolutions and eSignature 
Contracts

MARTIN JONASTIK
 MILAN TOMEK
DANIEL STEFAN

Procurement when Prices 
are Going Up

TOMÁŠ VEIT
MILOŠ OLEJNÍK

EU Funds
Preparing block: Branislav Šarmír
CASE STUDIES:
1.	 Key prerequisites for success with EU funding - 

experience from practice
BRANISLAV ŠARMÍR, VO SK

2. Procurement of landscaping projects using European funds
VERONIKA IVANIČOVÁ, min. of Agriculture SK

3.	 How to avoid financial corrections in funding
MAREK ŠMID, MAPLE & FISH

eCatalogues 
and Public Tenders
Preparing block: Michaela Poremská
•	 eCatalogues in the private and public sectors 

(under the Public Procurement Act)
•	 Advantages and disadvantages of eCatalogues
•	 eCatalogues in eSolutions
PANEL: 

MICHAELA POREMSKÁ, JUDR. POREMSKÁ 
ZDENĚK PYTLÍČEK, INNOGY
VALENTINA VAŇKOVÁ, OSTRAVA
FERNANDO BATISTA, IMPIC

Mistakes in the  
Digitalisation of PP
Preparing block: Alena Ševčíková

PANEL: 
ALENA ŠEVČÍKOVÁ, NOVÉ MĚSTO HOSPITAL
MARTIN DANIŠ, BANSKÁ BYSTRICA REGIONAL 
AUTHORITY
JANA HYBŠOVÁ, VFN PRAHA

JOSEPHINE PL /  
WORKFLOW
•	 How to digitalise PP (PL legislation) 
•	 Rapid digital management and appro-

val of requirements
PIOTR KROMPIEWSKI,FRANTIŠEK SEIFRIED, PROEBIZ

Digitalisation
PANEL:

KATEŘINA STUCHLOVÁ, TACHOV
KATEŘINA KOLÁČKOVÁ, OTIDEA

JOSEPHINE SK
•	 How to digitalise public procure-

ment easily in accordance with Slovak 
legislation.
JAN JEDLIČKA, PROEBIZ

PP Step by Step
•	 Processes and rules for entering PP in 

the age of digitalisation
JANA VÍTOVÁ, PROEBIZ
MARTINA ŠŤASTNÁ, LIBEREC REGION

COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK

Mandatory  
Digitalisation
Preparing block: Ivana Ondruchová

PANEL: 
ISABEL ROSA, EC
STANISLAV BOGDANOV, CZ
MIROSLAV HLIVÁK, SK
FERNANDO BATISTA, PT

Preliminary  
market consultations
Preparing block: Jiří Šimon
PANEL: 
1.	 Digital market consultations ininvestments

JURAJ BARBARIČ, VÚSCH
2.	 Market consultations as a way to quality in 

services
KATEŘINA KOLÁČKOVÁ, OTIDEA

3.	 Definition of DPS parameters through market 
consultations
JIŘÍ ŠIMON, MIN. OF AGRICULTURE CZ

Trends in the  
Digitalisation of PP
Preparing block: Marcela Turčanová
CASE STUDIES:
1.	DPS for construction tenders

MARTINA KLACEK, ŽIAR N. HRONOM
2.	eCatalogues – how to proceed  

step by step
NAĎA VORÁČOVÁ, MUNI BRNO

3.	eAuctions and multiple criteria
JAN ZAHÁLKA, RE-MEDICAL

JOSEPHINE CZ
•	 How to digitalise public procure-

ment easily in accordance with Czech 
legislation.
JAN CUDLÍN, PROEBIZ

eSolutions
1.	Digitalisation of the PP Process

TOMÁŠ ŠTURALA, OPTIMAL CONSULTING
2. National Electronic Tool / Profile of 

the CA
ONDŘEJ JEČNÝ, MIN. OF INTERIOR

eTenders
•	 RFx INQUIRY, NIPPON, HOLLAND, BRAZIL: 

other original tenders
    and opportunties to use them in public procure-

ment (Czech and Slovak)
ANDRZEJ KULBIŃSKI, PROEBIZ

Digital  
Evaluation of Bids

JANA HOVJACKÁ, KARVINÁ HOSPITAL
ROBERT BARTAS, KARVINÁ HOSPITAL

LUNCH TIME (IMPERIAL) LUNCH TIME (IMPERIAL) LUNCH TIME (IMPERIAL) LUNCH TIME (IMPERIAL) LUNCH TIME (IMPERIAL)

LUNCH TIME (IMPERIAL)

Jaroslav Lexa,  
Jan Zahálka
THE LAW VERSUS COMMON SENSE
•	 Can "proper" tendering always be com-

patible with common sense? Cases 
where you need to bet on common 
sense and be able to defend it.

Václava Kotrbová, 
Miloslav Matonog
DPS
Special Guest: Jitka Hejlová, Czech Forest
•	 What is a DPS?
•	 The DPS process in brief
•	 For which CAs and commodities a DPS is 

suitable
•	 Advantages and disadvantages – findings from 

practice
•	 How to go further and better with DPS

Daša Paláková,  
Václav Pelouch
QUALITY
Special Guest: Martin Hadaš, MUNI BRNO
•	 How to ensure the tender process 

doesn’t limit the quality of acquired 
goods or services.

DPS
•	 Hands-on training in working with a Dynamic 

Purchasing System (DPS) including qualification 
requirements and announcing minitenders.
PETR DONÁTH, PROEBIZ

Reference                                   
Procurement

IVANA DURCZOKOVÁ, MS KRAJ

Under the auspices of the 
Moravian-Silesian Regional Authority

ACCOMPANYING PROGRAMME

1 ROUND TABLES / eFORUM  
/ CONGRESS HALL, HOTEL IMPERIAL / CZ, SK, PL, EN

CAFFÈ LUNGO (NETWORKING MEETING)
For this final friendly discussion session there will be fifteen round tables with ten chairs. Each table will be allocated an eBF
organizer and a speaker with a prepared topic for discussion and a taste to answer any questions about this and anything else.

eFORUM / CONGRESS HALL
HOTEL IMPERIAL / CZ, EN

CURATOR: Branislav Šarmír

friday 9. 11

CURATOR: Michaela Poremská

CURATOR: Tomáš Veit CURATOR: Mário Biňas CURATOR: Karel Otýs

Moravian-Silesian Region Stage

CURATOR: Jan Vašek

MODERATOR: Valentina Vaňková
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