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GEQUENCE

Prestavujeme Vam Gregora, #Al chatbota
z dilny CEQUENCE, ktery Vas bude provazet
jubilejnim 20. ro¢nikem festivalu eBF.

Viozili jsme do né&j vSechny dostupné infor-
mace o tomto ro¢niku eBF a téch historic-
kych az po rok 2008 :)

Introducing Gregor, #Al chatbot from
CEQUENCE, who will accompany you during
the 20™ anniversary year of the eBF festival.

We have included all the available infor-
mation about this edition of eBF and the
historical ones up to 2008 :)



< Cequence -BF

Ahoj! - Moje meno je Gregor a som #Al
chatbot z dielne spol. Cequence.

Organizatori eBF 2024 do miia "naliali”
vdetky dostupné informdcie o festivale,
spikroch a programe.

, Velmi sa tesim, Zze fa budem sprevadzaf
jubilejnym £+ 20. ro¢nikom festivalu.

Naskenuj QR kéd nizsie a podme na to!
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Tvoja otdzka







Vitejte na dvacédtém eBF. Je to pfijemné, Ze se
rok co rok setkavame a Ze se na sebe téSime.
Jsem rad, Ze je to Ostrava, ze které se stane na
nékolik dnd hlavni mésto procurementu pro
Cesko-slovensky prostor, s pfimichanim tak de-
seti procent ndkupcl a zakazkard z okolnich
zemi. Bylo to loni, kdy jsem poprvé zkusil secist
jednotlivé odliSnosti, které délaji eBF tim festi-
valem, ktery dnes Zijeme. Samotného mé pre-
kvapilo, kdyZ jsem téch bodu napodital dva-
advacet. A to bez ZuzKy a jejiho tymu. A vlastné
i bez nas ostatnich, protoZe ty posledni tydny
adny se z eBF stava velka teambuildingova akce
pro vétsinu proebizovskych lidi. Zkusim pfipo-
menout ty nejvétsi aktudlni odliSnosti. Vyne-
cham spekulace o tom, ktera jinakost je dule-
To prvni, co mé napad4, je NUTNOST VOLBY, to
znamena, Ze si musite zvaZit, co chcete vidét
a slySet, protoZe program ,jede” v nékolika sa-
lech soubé&zné. A vSude jsou hvézdy a velka té-
mata a bylo by dobré tam byt. Druhy a zasadni
moment odliSnosti, ktery eBF hodné slusi, je
atmosféra SDILENI, ochota G¢astnik( sdilet na-
kupni znalosti a dovednosti, délit se o know-how.
Mozn4, a to je treti mila odlisnost, je to tim, Ze
DRAMATURGII JSME PREDALI TOP LEADRUM
PROCUREMENTU z mnoha firem a instituci, se
kterymi se setkdvame na akcich PROCUREMENT
BOARDu. To jsou tfi z téch dvaceti dvou bodu.
Ur¢ité si jich vSimnete. PFiSté sepiSu dalsi. Ted
jesté jednou - VITEJTE a uZijte si eBF a Ostravu.

Milan Kaplan
feditel eBF

Welcome to the 20" eBF. It's nice to meet you
year after year and to look forward to seeing
each other. | am glad that it is Ostrava, which
for a few days will become the capital of pro-
curement for the Czech and Slovak space, with
the addition of ten percent of procurers and
orderers from neighbouring countries. It was
last year when | first tried to add up the indi-
vidual differences that make eBF the festival
we live today. | was surprised myself when
| counted twenty-two of those points. And that's
without ZuzKa and her team. And actually with-
out the rest of us, because in these last weeks
and days eBF is becoming a big teambuilding
event for most pro-Ebiz people. | will try to recall
the biggest current differences. I'll leave out the
speculation about which difference is more im-
portant than another, and list them out of order.
The first thing that comes to mind is the NECES-
SITY of CHOICE, meaning that you have to con-
sider what you want to see and hear as the
program “runs” in several halls simultaneously.
And there are stars and big topics everywhere
and it would be good to be there. The second
and crucial moment of difference that suits eBF
a lot is the atmosphere of SHARING, the will-
ingness of the participants to share procure-
ment knowledge and skills, to share know-how.
Maybe, and this is the third nice difference, it is
because we have handed over the DRAMATUR-
GY to the TOP PROCUREMENT LEADERS from
many companies and institutions, with whom
we meet at PROCUREMENT BOARD events.
That's three of the twenty-two points. I'm sure
you'll notice them. I'll write up more next time.
For now, once again - WELCOME and enjoy eBF
and Ostrava.

Milan Kaplan

eBF Director
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DRAMATURGIE
DRAMATURGY

Festival eBF 2024 letos slavi 20. narozeniny a rozrostl se na rekordnich 20 scén s vice nez

140 programovymi bloky, ve kterych béhem dvou dnd vystoupi pfes 190 prednasejicich

z TOP ceskych, slovenskych i mezindrodnich firem a instituci. Z hlediska dramaturgie je zésad-
ni novinkou integrace programu pro firemni i vefejny sektor, presto v3ak zlstava ,zakazka-
Fim* vyhrazeno pét samostatnych scén. Navstévnici se mohou tésit na atmosféru velkych
konferencnich sald, ale i na workshopy a tréninky urcené pro nékolik nejrychlejsich Gc¢astnik.
Inspirovat se budeme také na viibec poprvé sestavenych scénach se zamérenim na start-upy,
ESG a udrZitelnost, vyjednavéani, umélou inteligenci nebo chyby v ndkupu. Nase pozvani pfijaly
rovnéz vyznamné osobnosti z rlznych obord jako napfiklad ekonom Miroslav Singer, |ékaF To-
mas Sebek, politicky geograf Vladimir Baar ¢i viceprezident Svazu prdimyslu a dopravy Radek
Spicar. Vzhledem k mimoradnému rozsahu a kvalité celého programu, ve kterém se jednotlivé
scény vhodné doplfiuji a vytvareji mezi sebou zdravou konkurenci, je tfeba ocenit roli organi-
zacniho tymu v Cele se Zuzkou Kawulokovou a hlavnim dramaturgem Tomasem Veitem.

The eBF 2024 festival celebrates its 20" birthday this year and has grown to a record 20 stag-
es with more than 140 programme blocks, featuring over 190 speakers from top Czech,
Slovak and international companies and institutions over the course of two days. In terms of
dramaturgy, the integration of the programme for the corporate and public sector is a major
novelty, yet five separate stages remain reserved for “commissioned speakers". Visitors can
look forward to the atmosphere of large conference halls, as well as workshops and training
sessions designed for the few fastest participants. Inspiration will also be drawn from the
first-ever set of stages focusing on start-ups, ESG and sustainability, negotiation, artificial
intelligence or procurement mistakes. Our invitation has also been accepted by eminent
personalities from various fields, such as economist Miroslav Singer, physician Tomas Sebek,
political geographer Vladimir Baar and Vice President of the Confederation of Industry Radek
Spicar. Considering the extraordinary scope and quality of the entire programme, in which
the individual scenes complement each other and create a healthy competition, the role

of the organizing team headed by Zuzka Kawulokova and the chief dramaturge Tomas Veit

should be appreciated.
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ONDREJ CURILLA

Ondrej je counselem v advokatni kanceldfi HAVEL & PARTNERS a zaméfuje se na
poradenstvi vefejnému sektoru, obchodni vztahy a zakdzkové pravo. Poskytuje
pravni poradenstvi zejména pfi realizaci komplexnich projekt( v oblasti ICT, ino-
vaci, dopravy, energetiky, pojistovnictvi a infrastrukturni vystavby. Vénuje se
také requlaci drdzni a osobni silnicni dopravy a €asto podporuje zahraniéni kli-
enty pfi realizaci jejich zamér( v CR. Je autorem mnoha odbornych €lankd, spo-
luautorem metodik MMR v oblasti VZ a aktivnim Gcastnikem odbornych skupin
a konferenci.

Ondrej is a counsel at HAVEL & PARTNERS and focuses on advising the public sec-
tor, commercial relations, and contract law. In addition, Ondrej advises on complex
ICT, innovation, transport, energy, insurance, and infrastructure construction pro-
jects. Ondrej also focuses on passenger rail and road transport regulation and of-
ten supports foreign clients in implementing their projects in the Czech Republic.
Furthermore, he is the author of many professional articles, co-author of the MMR
methodologies in the field of VR, and an active participant in professional groups
and conferences.

GRZEGORZ FILIPOWSKI

Grzegorz Filipowski je ostfilenym poradcem a praktikem v oblasti ndkupu, specia-
lizujicim se na restrukturalizaci a implementaci strategii od zdroje k platbé v rdiz-
nych odvétvich. Md bohaté zku3enosti s vedenim vyznamnych projektd v sekto-
rech plynu, paliv, energie a téZby pro spolecnosti jako KGHM, PKN Orlen a PGNiG
S.A. Grzegorz aktivné sdili své poznatky o nakupu a obchodni strategii prostfednic-
tvim €lankd a prispévkd na LinkedIn. Je absolventem manaZerského programu na
Ekonomické univerzité v Katovicich a certifikovanym clenem Chartered Institute
of Purchasing and Supply.

Grzegorz Filipowski is an experienced procurement advisor and practitioner, spe-
cializing in restructuring and implementing Source to Pay strategies across vari-
ous industries. He has extensive experience leading significant projects in the
gas, fuel, energy, and mining sectors for companies like KGHM, PKN Orlen, and
PGNiG S.A. Grzegorz actively shares his insights on procurement and business
strategy through articles and posts on LinkedIn. He holds a management degree
from the University of Economics in Katowice and is a Certified Member of the
Chartered Institute of Purchasing and Supply.

MICHAELA GARAJOVA

Michaela Garajova, partnerka v advokatni kancelafi SEDLAKOVA LEGAL, je vedouci
korporatniho tymu a prazské pobocky. Ve své praxi se zaméFuje primdrné na vyjed-
navani investic (jak ze strany investicnich fondd, tak ze strany startupd), pravni
pomoci startupim, nastavovani holdingovych struktur a vztahG mezi spolecniky
a na zajistovani b&zné korporatni agendy spolecnosti. Michaela je aktivni ¢lenkou
startupové komunity, Skoli jak zacinajici podnikatele, tak i spolecnosti v pokroci-
lejSim stadiu Zivota.



DRAMATURGIE / CURATION

Michaela Garajova is a partner at SEDLAKOVA LEGAL, where she serves as the
head of the corporate team and the Prague branch. In her practice, she special-
izes primarily in negotiating investments, both from investment funds and
startups, providing legal assistance to startups, setting up holding structures
and relationships between partners, and handling the routine corporate agenda
of companies. Michaela is an active member of the startup community and pro-
vides training for both aspiring entrepreneurs and companies in more advanced
stages of development.

ADELA HAVLOVA

Advokdtka se specializaci na pravo verejnych investic a vefejnych zakdzek. Dnes
Of Counsel v advokatni kanceldFi HAVEL & PARTNERS, ve které do roku 2023 jako
partner budovala tym specializovany pro vetejny sektor (40 pravnik(), jenZ bé-
hem jejiho plsobeni ziskal CtyFi vitézstvi v soutéZi Pravnickd firma roku pro ob-
last vefejnych zakazek. Od ledna 2023 pusobi pulkou své kapacity jako poradce
vrchni Feditelky Leony Gergelové Steigrové na Ministerstvu pro mistni rozvoj
(MMR) v tymu pro pFipravu - a od Gnora 2024 pro implementaci - Ndrodni strate-
gie vefejného zaddvani, ¢imz navazala na své plsobeni v projektu odpovédného
zadavani (SOVZ) pfi MPSV. Kromé toho Adéla Havlovéd plsobi ve vedeni odbor-
nych asociaci (Asociace pro vefejné zakdzky - AVZ a Unie administrator - UNIA-
VEZ) a je Clenem expertni skupiny MMR pro legislativu k vefejnym zakdzkam.
Vénuje se rozvoji best practice a inovaci ve vefejném zadavani, véetné elektroni-
zace, cirkuldrni ekonomiky, nakupnich praktik a systémd, hodnoceni kvality
apod. 0d roku 2014 do 2023 byla Elenkou rozkladové komise Ufadu pro ochranu
hospodéfské soutéZe. Vyuziva know-how z dalsich Clenskych statd EU, zejména
Némecka, Rakouska, Nizozemi a samozfejmé Slovenska. Pravidelné pfednasi
a publikuje v odbornych periodikach.

A lawyer specializing in public investments and public procurement. Currently,
she serves as Of Counsel at the law firm HAVEL & PARTNERS, where, until 2023,
she worked as a partner building a team specialized in the public sector
(40 lawyers). During her tenure, the team secured four victories in the Legal
Firm of the Year competition for the field of public procurement. Since January
2023, she has been dedicating half of her capacity as an advisor to the Chief
Executive Officer Leona Gergelova Steigrova at the Ministry of Regional Devel-
opment (MMR) in the preparation team - and since February 2024, for the im-
plementation - of the National Public Procurement Strategy, continuing her
involvement from the Responsible Procurement (SOVZ) project at the Ministry
of Labour and Social Affairs (MPSV). Additionally, Adéla Havlovad is involved in
the leadership of professional associations (Association for Public Procure-
ment - AVZ and Union of Administrators - UNIAVEZ) and is a member of the
MMR expert group on legislation related to public procurement. She is dedicat-
ed to the development of best practices and innovations in public procurement,
including digitization, circular economy, procurement practices and systems,
quality assessment, etc. From 2014 to 2023, she was a member of the Adjudicat-
ing Commission of the Office for the Protection of Economic Competition. She
leverages knowledge from other EU member states, especially Germany, Aus-
tria, the Netherlands, and of course, Slovakia. She regularly lectures and pub-
lishes in professional journals.
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JAN HIRSCH

0d doby, kdy se Jan pustil do mezindrodniho ndkupu a logistiky v roce 1994, se
v tomto oboru vyzna jako ryba ve vodé. Vedl nakupni tymy ve firmach, jako jsou
Unipetrol, KUKA a BLANCO. Kromé toho se vénuje projektlim v procesnim Fizeni,
mapovani a analyze, zlepSovani procesd, lektorské Cinnosti, prekladim a vzdéla-
vani v oblasti osobniho rozvoje. Pustil se také do svého vlastniho projektu B2C.
Mimo svou pracovni angaZovanost ho od détstvi bavi baseball, fandi tymu
Arrows Ostrava v extralize. Pokud ma volny ¢as, uzivd si tvlrciho vyziti v oblasti
grafiky a rad se ponofi do svéta Pratchetovy Zeméplochy, kde ho okouzluji posta-
vy a pribéhy této fantastické Fise.

Since 1994, when Jan ventured into international trade and logistics, he has
navigated this industry like a fish in water. He leads procurement teams in
companies such as Unipetrol, KUKA, and BLANCO. In addition, he is involved in
projects related to process management, mapping, analysis, process improve-
ment, lecturing activities, translations, and education in the field of personal
development. He has also embarked on his own B2C project. Apart from his
professional commitment, he has enjoyed baseball since childhood and cheers
for the Arrows Ostrava team in the league. In his free time, he indulges in cre-
ative activities in the field of graphics and enjoys immersing himself in the
world of Terry Pratchett‘s Discworld, where characters and stories of this fan-
tastical realm enchant him.

ONDRE) JOMBIK

PFiblizné poslednich dvacet let Fidil Usek logistiky energetické spolecnosti ZSE a.s.,
takZe zna spolehlivé vSechny cesty sméfujici od dodavateld na spravné misto ve
firmé. Zodpovédné a kreativné vede strategicky nakup, operativni ndkup a sklado-
vou sluzbu s dopravou. Diky své specializaci je v koncernu E.ON ¢lenem ,,Corporate
supply Chain“ a ,,Grid BAP“. Prosazuje maximalni elektronizaci, transparentnost
celého nakupniho procesu a tvorbu kvalifikacnich systém( pro dodavatele.

For the last twenty years or so, he has managed the logistics department of the
energy company ZSE, so he knows all the routes from suppliers to the right place
in the company. He responsibly and creatively manages strategic procurement,
operational procurement and warehousing with transport. Thanks to his speciali-
zation, he is a member of the “Corporate Supply Chain” and the “Grid BAP” in the
E.ON Group. He promotes maximum digitalisation, transparency of the entire pro-
curement process, and the creation of qualification systems for suppliers.
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PETR KOHOUT

Petr je vedoucim pravniho oddéleni Krajského uradu Stfedoceského kraje, kde ma
na starosti i metodiku vefejnych zakdzek zadavanych krajem. Jeho profesni cesta
je neoddélitelné spjata se zajmem o nové technologie, legaltech a v posledni
dobé zejména umélou inteligenci ve vefejné spravé a v oblasti vefejnych zakazek.
Petr je spoluautorem e-booku ,Nastroje Al ve vefejné spravé“ a autorem fady
Clankd na téma Al a pravo, coZ svédci o jeho hlubokém zajmu a odbornosti v této
oblasti. VeFejnou spravu povazuje za idedlni misto pro implementaci umélé inte-
ligence a domniva se, Ze vefejna sprava bez Al nebude moci fungovat. V oblasti
vefejnych zakdzek se zajima zejména o mozZnosti zjednoduSeni a automatizaci
administrativy. Pfedpoklada, Ze spojeni pravni expertizy s technologickym pokro-
kem je cestou k modernizace a zefektivnéni vefejného sektoru.

Petr is the head of the Legal Department at the Regional Office of the Central
Bohemian Region, where he is also responsible for the methodology of public
contracts awarded by the region. His professional journey is inseparably linked
to an interest in new technologies, legal tech, and lately, particularly artificial
intelligence in public administration and in the field of public procurement. Petr
is a co-author of the e-book ,Al Tools in Public Administration® and author of
several articles on Al and law, demonstrating his deep interest and expertise in
this area. He considers public administration to be an ideal place for the imple-
mentation of artificial intelligence and believes that public administration with-
out Al will not be able to function. In the field of public procurement, he is par-
ticularly interested in simplifying and automating administration. He assumes
that the combination of legal expertise with technological progress is the path
to modernization and efficiency in the public sector.

RASTO KOVAL

Rasto je spoluzakladatel slovenského FeSeni Cequence, které vyuZiva nejnovéjsi
technologie (strojové uceni, uméla inteligence, NLP) a integruje ChatGPT od
Open Ai na moderni Fizeni kontrakt managementu. Do tymu Cequence pfinasi
15leté zkuSenosti z vedoucich pozic v rdmci kontrakt managementu, procesniho
inZenyrstvi a digitalnich inovaci v oblasti procurementu. Pro nadndrodni spolec-
nosti vyjedndval smluvni podminky pfi nakupech v hodnoté vice jak 50 mil. Eur.
Jeho zdjem o technologie nasel uplatnéni pfi neustdlém zlepSovani procesu
v nakupu, Fizeni smluv, zvySovani efektivity tymu a interni spoluprdce ve firmé.
Dnes se jeho ndpady a vize inteligentniho kontrakt managementu pretavily do
FeSeni Cequence, které denné pomaha Setfit klientdm tisice hodin prace. Kdyz
pravé nepremysli nad budoucnosti tvorby a vyjedndvani smluv, zajimd se o stre-
etart a alternativni formy vytvarného uméni, planuje dal3i vylet do zajimavé
destinace anebo hodnoti kvalitu lokalniho Femeslného piva.
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Rasto co-founded Cequence, a Slovak solution that uses the latest technologies
(machine learning, artificial intelligence, NLP) and integrates ChatGPT from
Open Ai for modern contract management. He brings to the Cequence team 15
years of experience in leadership positions within contract management, pro-
cess engineering, and digital innovation in procurement. He has negotiated con-
tract terms for multinational companies in purchases worth more than 50 mil-
lion Euros. His interest in technology has applied to continuous process
improvement in procurement, contract management, team efficiency, and inter-
nal company collaboration. Today, his ideas and vision for smart contract man-
agement have translated into the Cequence solution, which helps clients save
thousands of hours of work every day. When he‘s not thinking about the future
of contract creation and negotiation, he‘s interested in street art and alterna-
tive art forms, planning his next trip to an exciting destination, or evaluating
the quality of a local beer.

MICHAL KRISTINAK

Kde vlddne chaos, a schazeji pravidla, musi jednoho dne nastoupit fad a systema-
ticnost. Jinak neni moZné se posunout dal. Své o tom vi Michal Kristindk, pravnik,
ktery ma bohaté profesni zkuSenosti z oblasti logistiky a ndkupu. V minulych le-
tech stdl u rozvoje nakupnich a pravnich tymd energetickych a gastronomickych
spolecnosti, jako je napfiklad Medusa Group, kde diky elektronizaci a centralizaci
ndkupu dosahli vyraznych Uspor. V sou€asnosti pracuje jako Procurement man-
ager ve spolecnosti Amazon Fulfillment Slovakia.

Where chaos rules and there are no rules, order and systemization must one
day prevail, otherwise we’d get nowhere. Michal Kristindk, a lawyer with
a wealth of professional experience in procurement and logistics, knows this
as well as anybody. In recent years, he has overseen the development of pro-
curement and legal teams at energy and gastronomy concerns, such as the
Medusa Group, where digitisation and centralization of procurement contribut-
ed to significant savings. Currently, he works as a Procurement Manager at
Amazon Fulfilment Slovakia.

MATEJ LATAL

Po letech stravenych ve vyrobnim prostfedi se presunul do turbulentniho svéta
e-commerce. V Notinu, jednom z top 10 evropskych online cross-border retailerd,
ma na starost Fizeni procesu nakupu i dodavatelského Fetézce. ZkuSenosti z oblas-
ti ndkupu, logistiky i vyroby vyuZivd k propojeni procesniho a automatizovaného
fizeni ndkupu se zbésilym businessovym tempem a pravidelnym 30% mezirocnim
rlstem evropské beauty e-commerce jednicky.

After years spent in the manufacturing environment, Matej moved into the turbu-
lent world of e-commerce. At Notino, one of Europe‘s top 10 online cross-border
retailers, Matéj manages the procurement process and the supply chain. He uses
his experience in procurement, logistics, and manufacturing to combine opera-
tion and automated procurement management with the feverish business pace
and steady 30% year-on-year growth of Europe‘s number one beauty e-commerce
company.
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MARIE MACHALKOVA

Po vice neZ desetileté praxi v oblasti Fizeni projektd, rizik a kvality ve vefejné
spravé v resortu MPSV a na Ufadu vlady plsobi Marie v Thein Digital jako ESG
projektovy manaZer a konzultant. Zaméfuje se na Fizeni ESG projektl v softwaro-
vém nastroji IBM Envizi. ESG projektim se vénuje v rdmci celého Zivotniho cyklu
od vstupni analyzy, sbéru dat, automatizace, vypoctu uhlikové stopy, predikcim
aZ po reporting. Patfi mezi nadSence v oblastech Al a inovaci, kde vidi velké moz-
nosti synergie pravé na poli udrZitelnosti. Tématu udrZitelnosti se vénuje v osob-
nim Zivoté napriklad tim, Ze psobi v Komisi pro Zivotni prostfedi a problematiku
klimatu na Praze 7.

After more than a decade of practice in project management, risk, and quality in
public administration at the Ministry of Labor and Social Affairs and at the Gov-
ernment Office, Marie now works at Thein Digital as an ESG project manager and
consultant. She specializes in managing ESG projects using the IBM Envizi soft-
ware tool. Her work with ESG projects spans the entire lifecycle from initial
analysis, data collection, automation, carbon footprint calculation, predictions,
to reporting. She is passionate about Al and innovation, seeing significant op-
portunities for synergy in sustainability. Outside of work, she is involved in sus-
tainability efforts such as serving on the Commission for Environment and Cli-
mate Issues in Prague 7.

PETER MAJTAN

Plsobi jako manaZer ndkupu projekt( pro celou skupinu MOL. Md bohaté zkuSe-
nosti z oblasti strategického nakupu na pozici Senior Category Managera MRO.
Pfed transformaci vedl lokdlni nakup ve spolecnosti Slovnaft. Absolvoval execu-
tive double MBA SEED/Corvinus a rocni kurz CIPS practitioner. Kromé kurzu DNT
predndsi na Univerzité v Komarné a trénuje na Interni akademii v MOL Group. Ve
volném Case si rad uziva Zivot.

Peter is the Group Head of Project Procurement in MOL Group. He has extensive
experience within strategic procurement as Senior Category Manager for MRO.
Prior transformation he led local Procurement in Slovnaft. He graduated executive
double MBA SEED/Corvinus and one year CIPS practitioner course. Besides DNT
program, he lectures in MOL Group Internal Academy and University in Komarno.
He likes to enjoy life fully in his spare time.

NIKOLA MICULKOVA

Nikola Miculkova Uspésné spolupracuje s klienty napfic rdznymi sektory, kde vy-
uZivd své znalosti ESG produktl k dosaZeni konkrétnich a méfitelnych vysledkd.
Jeji pfistup je zaloZen na detailni analyze a hlubokém porozuméni potfebam ka-
Zdého zdkaznika, coZ ji umoziuje poskytovat feSeni, kterd jsou nejen efektivni,
ale také udrzitelnd.

Nikola Miculkova successfully collaborates with clients across various sectors,
utilizing her knowledge of ESG products to achieve specific and measurable re-
sults. Her approach is based on detailed analysis and a deep understanding of
each customers needs, allowing her to provide solutions that are not only effec-
tive but also sustainable.

ePROCUREMENT FESTIVAL

| eBF 2024



ZDENEK MIKES

Za poslednich 12 let poznal svét ndkupu z riznych stran od nakupciho, pres sour-
cing manaZera az po konzultanta nakupnich FeSeni. Aktudlné na pozici Head of
Business Development pro ndkupni feSeni v SAP pomahd zakaznikim najit opti-
malni zpUsoby digitdlni transformace v ndkupu, financich a logistice. Zdenék zaro-
ven pracuje na strategickych projektech spojenych s novymi FeSenimi. V duchu
wsestrannost je klicem Uspéchu nakupciho“ se ve volném Case vénuje studiu ci-
zich jazyka, v€elateni ¢i bojovym sportlim.

Over the last 12 years, Zdenék has known the world of purchasing from various
angles, from the buyer, through the sourcing manager to the purchasing solutions
consultant. Currently in the position of Head of Business Development for pur-
chasing solutions at SAP, he helps customers find optimal ways of digital trans-
formation in purchasing, finance and logistics. Zdenék is also working on strategic
projects associated with new solutions. In the spirit of “versatility is the key to
the buyer‘s success”, In his free time, he devotes himself to studying foreign
languages, beekeeping and martial arts.

MARTIN POKORNY

Martin ma bohaté zkuSenosti s Fizenim dodavatelského Fetézce, zdsobovanim,
strategickym a operativnim nakupem, logistikou, dopliiovanim zboZi, planovanim,
prognézovanim, S&OP, Fizenim distribucnich systémd a obecné s operacemi ve
viech druzich podnikani, jako je maloobchod, velkoobchod, distribuce, vyroba
a koprodukce.

Martin has extensive experience in supply chain management, procurement, stra-
tegic and operational purchasing, logistics, replenishment, planning, forecasting,
S&OP, distribution systems management, and general operations in retail, whole-
sale, distribution, manufacturing, and co-production.

ZDENEK PYTLICEK

Moznd trochu pfekvapi, Ze doménou prace Zderika Pytlicka, ktery si prosel pozice-
mi od ndkupciho az po stratéga, jsou veSkeré ndkupni Cinnosti, pfi kterych se
,nenakupuje“. Ve spolecnosti GasNet se momentalné zaméfuje na digitalizaci,
automatizaci a robotizaci nakupnich procest, implementaci a rozvoj ndkupnich
systémd, reporting a analyzy a ndkupni legislativu. Pfiklad? V roce 2017 byl spus-
tén prvni robotizovany proces v nakupu a v soucasnosti vice nez 92 % nakupnich
transakci provadi stroje, bez zdsahu nakupcich.

It may come as a bit of a surprise that the domain of Zdenék Pytlicek, who has
worked his way up from a buyer to a strategist, is all procurement activities that
do not involve “buying”. At GasNet, he is currently focusing on digitization, auto-
mation and robotization of procurement processes, implementation, and develop-
ment of procurement systems, reporting and analysis, and procurement legisla-
tion. An example? In 2017, the first robotic procurement process was launched and
now more than 92% of procurement transactions are carried out by machines,
without the intervention of buyers.
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MARTIN RAGAN

Martin je spoluzakladatel slovenského startupu Cequence, s bohatymi mezindrod-
nimi zkuSenostmi z oblasti business developmentu, customer success a digitdlni
transformace. Jeho vasen pro inovace ho privedla k vytvoreni Cequence, kde vyu-
Ziva nejnovéjsi technologie jako Al a machine learning k modernimu Fizeni kon-
trakt manaZmentu. Pfed pfichodem do Cequence plsobil v Silicon Valley, kde pod-
poroval digitalni transformaci verejné spravy. Jeho vize spojit korporatni fesenfi
s modernim digitalnim designem se projevuje v Uspéchu FeSeni Cequence, které
denné& pomdaha vice neZ padesati tisicm lidem pfi jejich praci. Mimo praci ho
najdete na cyklistickych vyletech nebo na turistickych tdrdch v hordch.

Martin, a co-founder of the Slovakian startup Cequence, brings rich international
experience in business development, customer success, and digital transforma-
tion. His passion for innovation led him to create Cequence, where he leverages
the latest technologies such as Al and machine learning for modern contract
management. Prior to joining Cequence, he worked in Silicon Valley, assisting in
the digital transformation of public administration. His vision to merge corporate
solutions with modern digital design is evident in the success of Cequence, which
assists over 50,000 individuals daily in their work. Outside of work, you can find
him on cycling trips or hiking in the mountains.

JIRI ROZANSKI
ZkuSeny nakupni manaZzer s vice nez 15 lety praxe na rlznych pozicich v Procure-
mentu, se zkuSenostmi v oblasti sluZeb, vyrobnich i obchodnich odvétvi. Momen-
talné pusobi ve spolecnosti Penta Hospitals International jako Chief Procurement
Officer, kde zastfe3uje nakupy pro 44 nemocnic, sit poliklinik a Alzheimer domd na

Slovensku, v Cesku a Polsku. Zamé&Fuje se na rozvoj strategické tlohy nakupu,
maximalizace ndkupnich synergii a digitalizaci ndkupnich procesa.

Experienced procurement manager with over 15 years of practice in various pro-
curement roles, with expertise in services, manufacturing, and commercial sec-
tors. Currently, he works at Penta Hospitals International as the Chief Procure-
ment Officer, overseeing purchases for 44 hospitals, a network of clinics, and
Alzheimer‘s homes in Slovakia, the Czech Republic, and Poland. He focuses on
developing the strategic role of procurement, maximizing procurement synergies,
and digitizing procurement processes.

FILIP SASKA

Filip vystudoval inZenyrsky obor Informaé&ni systémy a technologie, a to na VSE v Pra-
ze. Po studiich pracoval jako integraéni architekt v Ceské pojistovné, Buyer Integrator
v SAP Ariba a déle jako integracni architekt pro konzultaéni spolecnost. Momentalné
plsobi jako manaZer ve spoleCnosti Deloitte Advisory pro stfedni Evropu, kde je sou-
Casti tymu Supply Chain & Network Operations Procurement Technology. Jeho misi
je umoznéni digitalni transformace nakupnich procesd skrze integraci zapojenych
systémd. V rdmci své role vede Filip integraci nakupnich feSenf, zpravidla pro mezi-
nédrodni firmy, je aktivni predeviim ve farmaceutickém, IT, logistickém a ropném
pramyslu. Volny €as travi rad sportovanim, napfiklad gymnastikou, €i cestovanim.
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Filip graduated from the University of Economics in Prague with a degree in In-
formation Systems and Technologies. After graduation he worked as an Integra-
tion Architect at Ceské pojistovna, Buyer Integrator at SAP Ariba and as an Inte-
gration Architect for a consulting company. He is currently a Manager at Deloitte
Advisory for Central Europe, where he is part of the Supply Chain & Network
Operations Procurement Technology team. His mission is to enable the digital
transformation of procurement processes through the integration of the sys-
tems involved. As part of his role, Filip leads the integration of procurement
solutions, typically for international companies active primarily in the pharma-
ceutical, IT, logistics and oil industries. He likes to spend his free time doing
sports, such as gymnastics, or travelling.

ALENA SEVCIKOVA

Je vedouci oddéleni nakupu a vefejnych zakdzek v Nemocnici Nové Mésto na Mo-
ravé. Ma bohaté zkuSenosti se zadavanim vefejnych zakdzek rGzného rozsahu i fi-
nancovanych z fondd EU. Jeji specializaci jsou vefejné zakdzky investicniho cha-
rakteru, predevSim na zdravotnické technologie a stavebni prace s vyuZitim
eAukci jako prostfedkd pro hodnoceni nabidek.

Alena is the Head of Procurement and Public Tenders at Nové Mésto na Moravé
Hospital. She has rich experience in a wide range of public tenders and finance
from EU funds. Her specialisation is in investment tenders, particularly for med-
ical technology and construction work using eAuctions as the medium for eval-
uating bids.

MAREK SMID

Vystudoval pravo na University of Westminster v Londyné a na Trnavské univer-
zité v Trnavé. 0d roku 2012, kdy ukonCil advokatni praxi v Londyné, nyni plsobi
v advokacii na Slovensku jako partner a zakladatel advokatni kanceldfe Grand
Oak Law Firm. ZaméFfuje se na oblast prava vefejného obstardvani, prava Evrop-
ské Unie, soutézniho prava, ochranu osobnosti, comman law a statni pomoc.
Také vyu€uje na Pravnické fakulté Trnavské univerzity v Trnavé predméty pravo
vefejného obstaravani, statni pomoc a zaklady common law. Je pravidelnym pfi-
spévatelem ve vicero odbornych €asopisech zaméFenych na pravo vefejného ob-
stardvani a je lektorem seminard zamé&fenych na totéZ pravo, eurofondy a ochra-
nu osobnich Gdaja.

Marek studied law at the University of Westminster in London and the Universi-
ty of Trnava. Since 2012, when he finished his legal practice in London, he has
been practicing law in Slovakia as a partner and founder of Grand Oak Law Firm.
He focuses on public procurement law, European Union law, competition law,
personality protection, company law, and state aid. He also teaches at the Facul-
ty of Law of the University of Trnava the subjects of public procurement law,
state aid, and common law basics. Furthermore, he regularly contributes to sev-
eral professional journals on public procurement law. In addition, he lectures at
seminars focused on the same law, Euro funds, and personal data protection.
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JAROMIR SPONAR

Jaromir Sponar je uzndvany driitel ocendni Microsoft MVP, ktery se intenzivné
vénuje strategiim partnerstvi s Microsoftem v Konica Minolta. Jeho expertiza pre-
sahuje pouhé Uspéchy a zaméFuje se na posileni partnerského ekosystému a prd-
zkum inovativnich moZnosti Microsoft Al pro podporu obchodniho rdstu. Jaromir
je zndmy svym sdilenim praktickych poznatk( a podporou spoluprace v technolo-
gické komunité. Jako fe€nik ma vasefi pro osvétovani Gcastnikd o tom, jak efektiv-
né vyuZivat Al technologie.

Jaromir Sponar is a recognized Microsoft MVP, deeply involved in crafting Micro-
soft partnership strategies at Konica Minolta. With a focus beyond just achieve-
ments, his expertise lies in enhancing partnership ecosystems and exploring the
innovative frontiers of Microsoft Al to foster business growth. Jaromir is known
for sharing actionable insights and fostering collaboration within the tech com-
munity. As a speaker, he is passionate about empowering attendees with the
knowledge to leverage Al technologies effectively.

LEONA GERGELOVA STEIGROVA

Dlouhodobé se zabyva tématem odpovédného zadavani vefejnych zakazek. Leona
byla Feditelkou neziskové organizace Nova ekonomika. Od roku 2014 pdsobila jako
vedouci oddéleni vefejnych zakdzek na Ministerstvu prace a socidlnich véci, kde
vedla i projekt ,Socialné odpovédné vefejné zaddvani“. Potencidl vefejnych zaka-
zek spatfuje ve strategickém zaddvani. Dfive si vyzkouSela mimo jiné predsednic-
tvi ve Vyboru pro vzdélavani v Radé Evropské unie. Aktudlné plsobi na Minister-
stvu pro mistni rozvoj na pozici vrchni feditelky sekce verejného investovani,
vystavby a socidlniho zaclefiovani.

Leona’s involvement in responsible public procurement has a long-term character.
She was the director of the non-profit organization Nova ekonomika (New Econo-
my), and since 2014 has been the Head of the Public Procurement Department at
the Ministry of Labour and Social Affairs, where she also led the project “Socially
Responsible Public Procurement.” She sees the potential of public procurement in
strategic procurement. Previously, she experienced, among other things, the Pres-
idency of the Education Committee of the Council of the European Union. In addi-
tion, she works at the Ministry of Regional Development as a Senior Director of
Public Investment, Construction and Social Inclusion.

TOMAS VEIT

Tom vede nakupni tym v pivovarnické skupiné Asahi, jehoz cilem je trvalé prispéni
ke strategickému rozvoji Asahi Europe & International z hlediska Uspor, inovaci,
risk managementu €i environmentalni udrzitelnosti a to diky pokrocilému catego-
ry managementu, Uzkého vztahu s dodavateli ¢i internimi zakazniky.

Tom leads the procurement team in the Asahi Brewery Group, aiming to make
a lasting contribution to the strategic development of Asahi Europe & Interna-
tional in terms of savings, innovation, risk management, and environmental sus-
tainability through advanced category management, and close relationships with
suppliers and internal customers.
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PETRA VRBOVA

0d roku 2004 se vénuje ndkupu v nadndrodnich koncernech. Plsobila na rdznych
pozicich v Procurementu. Intenzivné se vénuje zefektivnéni procest v nakupu s vy-
uZitim modernich IT technologii, rozvoji ndkupnich kompetenci v oblastech strate-
gického nakupu. Dale pdsobi jako mentorka v organizaci Business & Professional
Woman CR zs. V soucasnosti zastava pozici Reditele nakupu ve spole¢nosti Gas-
Net, s.r.0., kterd provozuje nejvétsi plynarenskou distribuéni soustavu v CR.

Since 2004, Petra has been involved in procurement in international concerns. She
has held various positions in procurement. She is intensively involved in the
streamlining of procurement processes using modern IT technologies and the
development of procurement competencies in the areas of strategic procurement.
She also works as a mentor in Business & Professional Woman CR z.s. Currently,
she holds the position of the Head of Procurement at GasNet, s.r.o., which oper-
ates the most extensive gas distribution system in the Czech Republic.

MARTIN VYKLICKY

Martin se témér cely svdj profesni Zivot zabyvd problematikou verejného zadavani.
0d referentské pozice na sekci veFejnych zakdzek UOHS, jako student a pedagog
na Mendelové univerzité v Brné, kde pfednasel a zaroven aktivné publikoval na
toto téma odborné Clanky. V soutasnosti plsobi jako vedouci odboru vefejnych
zakdzek na Vysokém uceni technickém v Brné. Pravidelné se ucastni konferenci,
semindfa Ci workshopl zaméFenych na problematiku vefejnych zakdzek a stéle
publikuje v odbornych Casopisech. Je zastdncem a propagdtorem otevieného,
méné konzervativniho, méné formalistického, rozumové zalozeného a inovativni-
ho pfistupu k zadavani vefejnych zakdzek. Veskera energie zadavatele by neméla
byt soustfedéna pouze na procesni stranku zaddni, kterd z pohledu ,,hledani kva-
lity“ nehraje klicovou roli. V sou€asné dobé se zaméfuje zejména na rozvoj metody
BVA/mA4E jako efektivniho a univerzalniho ndstroje pro vybér kvalitniho dodavate-
le. 0d roku 2021 je Martin Elenem rozkladové komise UFadu na ochranu hospodar-
ské soutéze pro verejné zakazky.

Martin has been involved in public procurement issues almost all his professional
life, from his position as a clerk at the Public Procurement Section of the Public
Procurement Office, a student and teacher at Mendel University in Brno, where he
lectured and actively published professional articles on this topic, and currently
as the head of the Public Procurement Department at the Brno University of Tech-
nology. He reqularly participates in conferences, seminars, and workshops on
public procurement issues and publishes in professional journals. He advocates
and promotes an open, less conservative, less formalistic, rational, and innovative
approach to public procurement. The contracting authority‘s energy should not be
focused only on the procedural side of the procurement, which does not play
a vital role in the ,search for quality.” Instead, the main focus is developing the
BVA/m4E method as an effective and versatile tool for selecting a quality supplier.
Since 2021, Martin has been a member of the Public Procurement Appeals Com-
mittee of the Office for the Protection of Competition.
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IVANA ZAJACOVA

Podilela jsem se na vzniku Zdkaznického centra pro skupinu Veolia Energie, které
jsem také 10 let vedla. V roce 2019 prisla prileZitost stdt se soucdsti tymu centrdl-
niho nakupu. V té dobé jsem se chtéla posunout dale, a proto jsem tuto vyzvu
prijala, a jsem nyni Ctvrtym rokem vedouci oddéleni materidlu a operativniho na-
kupu Veolia Energie CR a nakupnim/komoditnim manaZerem jeji dcefiné spolet-
nosti Solutions and Services.

In the past, Ivana participated in creating the Customer Centre for Veolia Energy
Group, which she also managed for over ten years. In 2019 the opportunity came
along, and she was offered to become part of the Central Procurement Team. As
she was looking for a change, she accepted the challenge. Currently, it has been
her fourth year as Head of Materials and Operational Procurement at Veolia Ener-
gy CR and Procurement/ Commodity Manager of its subsidiary Solutions and Ser-
vices.

MARTIN ZELINKA

Z pozice Head Of Global Commodity Management nadnarodniho koncernu Sie-
mens Energy zastituje strategicky vyvoj a implementaci procest zajistovani zdrojd
napriklad pro vyrobni zdvody primyslovych parnich turbin, primyslovych genera-
tord a plynovych motord po celém svété. Je respektovanym odbornikem pro oblast
centralizace nakupu a Fizeni projektd v oblasti zavadéni novych nakupnich néstro-
jG a postupd. DFive své zkuenosti Cerpal také napfiklad v ndkupnich tymech ener-
getické skupiny RWE.

From his position as Head of Global Commodity Management at the multination-
al concern Siemens Energy, Martin oversees the strategic development and imple-
mentation of sourcing processes. His responsibilities include production plants
for industrial steam turbines, industrial generators and gas engines worldwide.
He is a respected expert in the field of centralized procurement and project man-
agement in the implementation of new procurement tools and procedures. He
has also utilised his experience in other procurement teams, such as the RWE
energy group.
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PREDNASEJICI
SPEAKERS

Skupinu prednasejicich na festivalu eBF tvofi neuvéfitelna sestava inspirativnich osobnosti

a odbornikd, ktefi tvofi Spicky ve svych oborech. Tentokrat poprvé propojujeme tematicky,

lidsky a oborové prednasejici z firemniho nakupu s kolegy z verejného zadavani. Nehledime
ani na hranice statu, pohlavi a vék. Vznika tak mix spikra, diky kterym bude eBF jedine¢nym
celoZivotnim zazitkem.

The group of speakers at the eBF consists of an incredible line-up of inspiring personalities
and experts who are leaders in their fields. This time, for the first time, we are bringing to-
gether thematic, human and industry speakers from corporate procurement with colleagues
from public procurement. No matter what national boundaries, gender or age. This creates
a mix of spices that will make the eBF a once-in-a-lifetime experience.
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PETER AUGUSTIN

Peter je CEO BinarBase, kterd pomdha manaZerdm a majitelim spolecnosti poro-
zumét procestim prostfednictvim dat a ucelenych pohledd, automatizuje reporti-
ng ¢i pomdaha pfi planovani financi. Propojuje datové zdroje napfi¢ spolecnosti
a vytvari takzvané byznysové ,overviews“. Jednotny datovy pfistup pro vaSe pod-
nikani na jednom misté, ktery umozni zvysit prodeje, zisk a zlepsit cashflow po-
chopenim dat bez technickych znalosti a s vyuZitim Al. Moduly BinarBase - Virtual
CFO, Sales Analytics, Due Diligence modul, Startup Overviews.

Peter is the CEO of BinarBase, which helps managers and business owners under-
stand processes through data and comprehensive insights, automates reporting,
and assists in financial planning. It connects data sources across the company to
create so-called business overviews. A unified data access for your business in
one place, enabling increased sales, profit, and improved cash flow by under-
standing data without technical knowledge and utilizing Al. BinarBase modules -
Virtual CFO, Sales Analytics, Due Diligence module, Startup Overviews.

VLADIMIR BAAR

Poznate ho podle titulu profesor, Vladimir Baar vSak neni Zadny suchar. Naopak
s batohem na zadech pro3el pllku svéta od Ruska, pfes KambodZzu, Vietnam, USA
aZ po exoticky Novy Zéland, atd.. VSude tam hledal inspiraci pro své odborné
Clanky, které miZete najit ve vyznamnych periodikach jako Geografické rozhledy,
Politické védy, Folia Geographica, Tiltai-Bridges-Briicken, Annual of Language &
Politics and Politics of Identity, kde mj. plsobi i v redakénich radach. Tento kultur-
né a politicky zdatny cestovatel dlouhodobé plsobil jako rektor Ostravské univer-
zity. Dnes tam ddl déld, co ho bavi - otevira mladym lidem svd pozndni o souvis-
lostech vychodniho svéta. Kdyz neni zrovna na cestdch nebo nevysild své perly
moudrosti studentim, najdete ho bud’ u mikrofonu Ceského rozhlasu, pfed kame-
rou Ceské televize nebo s motykou na zahrad&. A to vie s podporou své Zeny a t¥i
synU. TakZe jestli hledate nékoho, kdo vam rozsifi obzory a zdroven ukaze, jak se
da Zit naplno, Vladimir Baar je vas muz.

You‘ll definitely recognize him by the title professor, but Vladimir Baar is no dry
academic. On the contrary, with a backpack on his back, he has traversed half the
world from Russia, through Cambodia, Vietnam, the USA, all the way to exotic
New Zealand, and beyond... Everywhere he sought inspiration for his scholarly
articles, which you can find in prestigious journals such as Geografické rozhledy,
Politické vedy, Folia Geographica, Tiltai-Bridges-Briicken, Annual of Language &
Politics, and Politics of Identity, where he also serves on editorial boards. This
culturally and politically adept traveler has long served as the rector of Ostrava
University and continues to do what he loves there - opening young minds to the
knowledge and connections of the Eastern world. When he‘s not on the road or
sharing his pearls of wisdom with students, you‘ll find him either behind the mi-
crophone of Czech Radio, in front of the camera of Czech Television, or wielding
a hoe in the garden. And all of this with the support of his wife and three sons.
So, if you‘re looking for someone to broaden your horizons and show you how to
live life to the fullest, Vladimir Baar is your man.
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MARTINA BALOUNOVA

Martina md vice neZ desetileté zkuSenosti z rdiznych pozic v oblasti ndkupu, finan-
ci a IT, s pevnou zdkladnou v oblasti digitalizace a fizeni zmén. KdyZ pracovala
v SAP Ariba, zamérovala se na zajisténi efektivity automatizovanych procest kli-
Covych zdkaznikd v ramci FeSeni SAP Ariba se svymi obchodnimi partnery. Jeji od-
povédnosti jako manaZerky e-fakturace v Novartisu bylo navrhnout a Fidit zaclené-
ni dodavatell do SAP Ariba a splnit poZadavky na efektivni a compliantni
elektronickou vyménu dat a dokument( ve 34 zemich (konfigurace fesenf, nakup,
fakturace). V soucasné dobé Martina uplatiiuje své zkuSenosti jako vedouci pra-
covniho proudu LDC Solution Design Manager pro primé ndkupy v Novartisu, kde
navrhuje nové zjednodusené procesy pro oblast nakupu a nasazuje nova vzdjemné
propojend FeSeni SAP: SAP Product Sourcing, Contracting, S4HANA, SAP Business
Network a Supply Chain Collaboration.

Martina brings her experience from over ten years in different procurement, fi-
nance, and IT project positions, with strong base in the field of digitization and
change management. When working at SAP Ariba her focus was to ensure the
efficiency of key customers automated processes within SAP Ariba solutions with
their business partners. Her responsibility as e-Invoicing Manager at Novartis
was to design and manage supplier onboarding to SAP Ariba and fulfill the re-
quirements for the efficient and compliant electronic data and documents ex-
change in 34 countries (solution configuration, purchasing, invoicing). Currently
Martina applies her experience as LDC Solution Design Manager Workstream
Lead for Direct Procurement at Novartis designing the new streamlined process-
es to procurement area and deploying new SAP interconnected solutions: SAP
Product Sourcing, Contracting, S4HANA, SAP Business Network and Supply Chain
Collaboration.

PETER BANDA

Peter je spoluzakladatel a CSO slovenského FeSeni Cequence, které vyuZiva nej-
novéjsi technologie a integruje ChatGPT od Open Al na moderni FfeSeni kontrakt
managementu. Do tymu Cequence prindsi vyzkumného a inovativniho ducha
akademické sféry, potfebu objevovat a jit za pravou podstatou véci. Peter, jako
datovy védec, analytik a bioinformatik se dvéma PhDs (ze Slovenska a USA), je
autorem vice jak 30 odbornych ¢lankd z oblasti umélého Zivota, umélé inteligen-
ce a umélé chemie. V letech 2015 aZ 2020 byl zodpovédny za analyzu dat ohledné
Parkinsonovy choroby v Lucemburském centru pro systémovou biomedicinu, kde
byl i $éfem tymu strojového u€eni v ramci soutéZi DREAM. Krom vyzkumu ma
Peter i bohaté zku3enosti z IT svéta, kde pUsobil jako team leader a senior vyvo-
jaF pro nadnarodni spole€nost a softvérovy architekt jedné z prvnich implemen-
tacnich smart-grid v USA. V ramci Cequence je jeho hlavni ndplni vyvoj a vyzkum
spojeny se strojovym ucenim, umélou inteligenci a blockchain. Dnes se jeho
ndpady a vize o korporatnich feSenich postavenych na tom nejlepsim z moderni-
ho digitalniho designu pFetavila do feSeni Cequence, ktera denné pomahaji Set-
Fit klientm tisice hodin prace.
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Peter is the co-founder and CSO of Cequence, a Slovak solution that uses the
latest technologies and integrates Open Al's ChatGPT into a modern contract
management solution. He brings to the Cequence team the research and inno-
vative spirit of the academic world, the need for discovery, and the drive to get
to the heart of the matter. As a data scientist, analyst, and bioinformatician
with two PhDs (from Slovakia and the US), Peter has authored over 30 peer-re-
viewed articles on artificial life, artificial intelligence, and artificial chemistry.
From 2015 to 2020, he was responsible for data analysis on Parkinson‘s disease
at the Luxembourg Centre for Systems Biomedicine, where he was also the head
of the machine learning team of the DREAM competitions. In addition to re-
search, Peter has extensive experience in the IT world, having worked as a team
leader and senior developer for a multinational company and software architect
for one of the first smart-grid implementations in the US. Within Cequence, his
main focus is on research and development related to machine learning, artifi-
cial intelligence, and blockchain. Today, his ideas and vision for corporate solu-
tions built on the best of modern digital design have translated into Cequence
solutions that help clients save thousands of hours of work every day.

MICHAL BARC

Michal Bar¢ se jiz bezmdla 30 let pohybuje v IT prostfedi a pomaha realizovat
projekty pro zakazniky zaméFené primarné na podporu firemnich proces(, auto-
matizaci a reporting. Diky dlouholetym zkuSenostem z mezindrodnich projektd
a z plUsobeni na manaZerskych pozicich v Rusku a Némecku dokaZe navrhnout
vhodnou strategii implementace novych ndstrojd do firem a organizaci. Dnes se ve
spolecnosti Konica Minolta IT Solutions Czech primarné zaméfuje na rozvoj clou-
dovych technologii, automatizaci, Microsoft 365, bezpecnost a compliance a stra-
tegie v oblasti IT systém0. Je také zodpovédny za zavadéni vlastnich produktl
vytvorenych na Microsoft Power Platform do portfolia jednotlivych organizaci
v ramci Evropy.

Michal Bar€ has been involved in the IT industry for almost 30 years, helping to
implement projects for customers primarily focused on supporting corporate pro-
cesses, automation, and reporting. With extensive experience from international
projects and managerial positions in Russia and Germany, he can propose suita-
ble strategies for implementing new tools into companies and organizations. To-
day, at Konica Minolta IT Solutions Czech, his primary focus is on the development
of cloud technologies, automation, Microsoft 365, security, compliance, and IT
systems strategy. He is also responsible for introducing proprietary products cre-
ated on the Microsoft Power Platform into the portfolios of various organizations
across Europe.
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JAKUB BAZGIER

Podle Jakuba by kaZzdého z nds méla prdce bavit uZ jen proto, Ze v ni trdvime pod-
statnou Cast naSich Zivotd. On sam se snaZi jit jeSté trochu dal, takZe pozorné
sleduje aktudlni dénf a neboji se novych vyzev a moZnosti. Bavi ho komunikace.
Hlavnim cilem je dotahnout svéfeny projekt do Uspésného konce. To plati i v jeho
soucasné roli Feditele Stavebni spravy vysokorychlostnich trati (VRT) ve statni spo-
lecnosti Sprava Zeleznic, kde se mu hodi mimo jiné jedno z latinskych pfislovi,
které ¥ika, Ze ,nikdo neni povinen plniti nemozné“. On doddva: ,,M(iZeme se o to

alespon pokusit*.

According to Jakub, everyone should find their work enjoyable simply because we
spend a significant portion of our lives doing it. He himself strives to go a step
further by closely following current events and embracing new challenges and
opportunities. He enjoys communicating with people with the main goal of suc-
cessfully completing entrusted projects. This holds true in his current role as the
Director of the High-Speed Rail Construction Administration (VRT) at the state-
owned company Railway Administration, where he finds relevance in one of the
Latin proverbs stating that “no one is obliged to do the impossible.” He adds, “We
can at least try.”

ROMAN BERGER

Roman Berger plsobi v Konica Minolta IT Solutions Czech na pozici Solution Archi-
tect a vede oddéleni Power Platform & Dynamics 365. Md vice neZ Sest let zkuSe-
nosti s Power Platformou, kde se specializuje na oblasti Power Apps a Power Au-
tomate. Roman je Power Platform nadSenec a véfi v mySlenku preneseni vyvoje
business aplikaci na klicové uzivatelé danych procest. Na Power Platformé nejvice
obdivuje, Ze kazdy jeji ndstroj je velmi silny, ale teprve jejich kombinace prindsi
skutecné synergicka Feseni. Jeho cilem je takovymi feSenimi pomahat zdkazni-
kim. Mezi jeho nejvétsi Gspéchy patfi vytvofeni produktu FLEETMAN pro spravu
vozového parku, ktery vyuZiva napfiklad spolecnost Rohlik.cz. Roman je také zna-
my svym vedenim Power Platform Hackathond. V souCasné dobé se v Microsoft
svété zaméFuje na adopci Al a jeji redlné pouZiti v zakaznickych procesech.

Roman Berger works at Konica Minolta IT Solutions Czech as a Solution Architect
and leads the Power Platform & Dynamics 365 department. He has over six years
of experience with the Power Platform, specializing in Power Apps and Power
Automate. Roman is a Power Platform enthusiast and believes in the idea of em-
powering key users of business processes to develop business applications. He
admires the Power Platform for its strong individual tools, but he values the syn-
ergy that only their combination brings. His goal is to help customers with such
synergistic solutions. Among his greatest achievements is the creation of the
FLEETMAN product for fleet management, which is used by companies such as
Rohlik.cz. Roman is also known for leading Power Platform Hackathons. Currently,
he focuses on the adoption of Al and its practical application in customer pro-
cesses within the Microsoft ecosystem.
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ADAM BERNACKI

Adam je specialista na fizeni prodeje a nakupu se silnym obchodnim i pradvnim
zdzemim a ,,nepristielnymi“ zkudenostmi lidra, ktery umi vést a implementovat
zmény jak prostfednictvim proces(, tak lidi. To vSe v mezindrodnim prostredi, kde
dlouhodobé plsobi jako konzultant, trenér a 3kolitel pro Fizeni nakupu. ZkuSenos-
ti se vztahy s dodavateli mad jak z asijskych, tak evropskych trh{i. Kromé jiného je
také clenem poradniho sboru asociace PSML - Polish Supply Management Le-
aders.

Adam is a sales and procurement management specialist with a strong business
and legal background and “bulletproof” leadership experience, capable of leading
and implementing changes both through processes and people. All of this in an
international environment, where he has been working long-term as a consultant,
trainer, and coach for procurement management. He has experience with supplier
relationships from both Asian and European markets. Additionally, he is a mem-
ber of the advisory board of the PSML - Polish Supply Management Leaders asso-
ciation.

MARKO BLAZEVIC

Marko je odbornik s vice nez 15 lety zkuSenosti v oblasti nakupu. V soucasnosti
plsobi jako Feditel digitalizace a standardizace ndkupu ve spolecnosti Orange
Polska. BEhem své kariéry vedl mnoho inovativnich projektd pro spoleCnost
Orange Polska a optimalizoval procesy a strategické produktové skupiny pro pfed-
ni mezinarodni korporace. Jeho kolegové a spolupracovnici ho povaZuji za detailné
zaméfenou osobu se silnym zaméfenim na cile a vynikajicimi dovednostmi v jed-
tivni ndpady a feSeni v digitdlni transformaci nakupu na specidlnim pddiu eBF
nazvaném ,Evropské Inspirace.”

Marko is an expert with over 15 years of experience in procurement and currently
serves as the Director of Procurement Digitalization and Standardization at Or-
ange Polska. Throughout his career, he has led numerous innovative projects for
Orange Polska and optimized processes and strategic product groups for leading
international corporations. His colleagues and collaborators regard him as a de-
tail-oriented individual with a strong focus on goals and excellent negotiation
skills. He consistently delivers high-quality results. Marko will also share how he
promotes innovative ideas and solutions in digital procurement transformation
on the special eBF stage called “European Inspirations.”

MARCEL BOGDA

Marcel pracuje v oblasti ndkupu v soukromé sféfe uz témér 20 let. ZkuSenosti
ziskaval a stale ziskava v rlznych sektorech, jako napfiklad v ocelafstvi, energeti-
ce, IT, atd. Ma bohaté zkuSenosti s realizaci riznych typl elektronickych aukci.

Marcel has been working in procurement in the private sector for nearly 20 years.
He has gained experience in various sectors, such as steelmaking, energy, IT, etc.
He has extensive experience in conducting various types of electronic auctions.
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MARTIN BREYL

0 ESG aneb tfech pismenech, kterd znamenaji budoucnost, bude na eBF mluvit
také Martin - specialista zodpovédny v Ceské spofitelné za komplexni ESG pora-
denstvi pro firmy. Podéli se rovnéz o své bohaté zkuSenosti s budovanim a imple-
mentaci firemnich strategii na globalni drovni, s digitalizaci financnich produktd
nebo s budovanim IT softwaru. Dozvime se od néj, pro¢ pravé banky hraji v otdzce
transformace firem i vefejnych instituci na udrzZitelnou ekonomiku klicovou roli.

At the eBF, Martin, a specialist responsible for comprehensive ESG advisory for
companies at Ceska spoFitelna, will also speak about ESG, or the three letters that
signify the future. He will share his extensive experience in building and imple-
menting corporate strategies on a global scale, digitizing financial products, and
developing IT software. From him, we will learn why banks play a crucial role in
the transformation of companies and public institutions towards a sustainable
economy.

TOMAS BUDNIK

Tomd$ Budnik, technologicky expert, investor a zakladatel investiéni skupiny
Thein, je vasnivym zastdncem vyuZiti vodiku jako klicové pfileZitosti na trhu.
V kontextu prechodu na udrZitelnou energetiku a snizeni emisi sklenikovych plyn@
vidi vodik jako nezbytnou soucdst budoucnosti. Jeho bohaté vyuZiti jako energe-
tického nosice nabizi Siroké spektrum vyhod a potencidlnich aplikaci, coZ z ngj €ini
atraktivni investicni moznost nejen pro podniky, ale i pro vlady po celém svété.

Tomas Budnik, a technology expert, investor, and founder of the investment group
Thein, is a passionate advocate for the use of hydrogen as a key market opportu-
nity. In the context of transitioning to sustainable energy and reducing green-
house gas emissions, he sees hydrogen as an essential part of the future. Its ex-
tensive use as an energy carrier offers a wide range of benefits and potential
applications, making it an attractive investment oportunity not only for business-
es but also for governments worldwide.

TOMAS BURDA

Profesionalni vyjednavac se zamérenim na trhy DACH, pres 20 let v automotive
a ICT, za dodavatele vyjednava s nakupem, trenér vyjednavacich dovednosti

v #MasteryClub. VE&Fi, Ze lidi nechté&ji vyjednavat, misto toho chté&ji Fesit konflik-
ty. Tvrdi, Ze vyjednavdni je dovednost pro Zivot.

A professional negotiator focused on the DACH markets, with over 20 years of
experience in the automotive and ICT industries, he negotiates with suppliers and
serves as a negotiation skills coach at #MasteryClub. He believes that people
don‘t want to negotiate; instead, they prefer to resolve conflicts. He argues that
negotiation is a life skill.
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PETRA CISAROVA

Petra Cisafovd, CEO a zakladatelka spolecnosti Datacarbon, jejimZ hlavnim cilem
je pomoci firmam s oblasti ESG a udrZitelnosti. Zaméfuje se na snizeni uhlikové
stopy za vyuZiti inovativnich technologii, tak aby to davalo businessové smysl.
V minulosti se podilela na projektech zabyvajicich se alternativnimi pohony ve
spolecnosti Skoda Auto. Mimo to od roku 2021 kormidluje spolegnost Packeta
Group, jejiz soucasti je i Ceska Zasilkovna, na zelenou vlnu a Fidi jeji strategii
udrZitelnosti.

Petra Cisafova, the CEO and founder of Datacarbon, a company dedicated to as-
sisting businesses in the ESG and sustainability sector. Focused on reducing car-
bon footprint through innovative technologies that make business sense. Previ-
ously involved in projects related to alternative propulsion at Skoda Auto.
Additionally, since 2021, she has been steering the Packeta Group, which includes
Czech-based Zasilkovna, towards a green wave and managing its sustainability
strategy.

LUKAS CRHA

Vystudoval bezpe€nost na Vysoké Skole barské v Ostravé a od té doby plsobi
v tomto oboru. Od samého zacatku se zaméFuje na efektivni a inovativni bezpec-
nostni feseni, kterd klientdm prindsi zejména nakladové efektivni zabezpeceni
svych prostor, at uZ se jednd o administrativni komplexy, primyslové nebo logis-
tické aredly, datacentra anebo prvky kritické infrastruktury. Popisuje, Ze na bez-
pecnost je aZ na vyjimky v kazdé spolecnosti pouze omezeny budget, a proto je
proces navrhu a tendrovani nesmirné dllezity. Ma bohaté zkuSenosti s bezpec-
nostnimi posouzenimi, navrhy i implementaci jednotlivych projektd. Své vlastni
zkuSenosti z oblasti posouzen rizik si pravidelné ovéFuje na vystupech v horach.

He graduated in Security from the V3B - Technical University of Ostrava and has
been working in this field ever since. From the very beginning, he has focused on
efficient and innovative security solutions that provide clients with cost-effective
protection for their premises, whether administrative complexes, industrial or
logistics areas, data centers, or elements of critical infrastructure. He describes
that, with few exceptions, the budget for security in each company is limited,
making the design and tendering process extremely important. He has extensive
experience in security assessments, designs, and the implementation of individ-
ual projects. He regularly tests his risk assessment skills by mountaineering.

ZDENEK CVEIN

Bezmala tFicet let plsobi jako pravnik ve statni sféfe a vefejnym zadavanim se
zabyva vice neZ patnact let. Byl napfiklad Feditelem odboru vefejnych zakdzek
a centralnich ndkupd na Ministerstvu vnitra. Od roku 2014 vede odbor verejnych
zakazek Univerzity Karlovy, kde ma na starost celouniverzitni nakupy ¢i metodic-
kou podporu zaméstnancd. Je Elenem vykonného vyboru Asociace pro verejné za-
kazky a univerzitu zastupuje i v Platformé odpovédného vefejného zadavani. Kdyz
ma volno, rad a s chuti vafi a jezdi na kole.
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Zdenék has worked as a lawyer in the public domain for nearly thirty years and
has been involved in public procurement for more than fifteen. He was, for in-
stance, the Director of the Public Procurement and Central Procurement Depart-
ment at the Ministry of the Interior. Since 2014, he has headed the Public Procure-
ment Department at Charles University, and among his responsibilities belong
university-wide procurement and methodological support for staff. He is a mem-
ber of the Executive Committee of the Association for Public Procurement and
represents the University in the Responsible Public Procurement Platform. In his
leisure time, he enjoys cooking and cycling.

PAVEL CECH

Pavel Cech je jiZ 5 let nedilnou sou¢asti advokatni kancelaFe SEDLAKOVA LEGAL
a specializuje se na smluvni pravo v IT. Ma bohaté zkuSenosti s podminkami vyvo-
je, distribuce, servisu, implementace a licencovdni softwaru, a dale s obchodnimi
podminkami pro Saa$ a on-line platformy. Své znalosti promitl do knihy Softwaro-
vé smlouvy, jejich specifika a kontraktacni proces, na kterych se podilel jako spo-
luautor. Pro klienty nachystal také prakticky e-book vénujici se hodnoceni rizik ve
smlouvdach o vyvoji. Je i spoluautorem Smérnice o uzivani Al. V advokatni kancela-
Fi SEDLAKOVA LEGAL vede oddéleni softwarového/IT prava a od roku 2024 se stal
jednim ze spolecnik( kancelare.

Pavel Cech has been an integral part of the law firm SEDLAKOVA LEGAL for 5 years,
specializing in contractual law in IT. He has extensive experience with terms of
development, distribution, service, implementation, and licensing of software, as
well as terms and conditions for SaaS and online platforms. He has reflected his
knowledge in the book “Software Contracts: Their Specifics and Contracting Pro-
cess,” on which he collaborated as a co-author. He has also prepared a practical
e-book for clients focusing on risk assessment in development contracts. He is
also a co-author of the Guidelines on the Use of Al. At the law firm SEDLAKOVA
LEGAL, he heads the software/IT law department and became one of the firm‘s
partners in 2024.

ONDREJ CURILLA

Ondrej je counselem v advokdtni kanceldfi HAVEL & PARTNERS a zaméfuje se na
poradenstvi vefejnému sektoru, obchodni vztahy a zakazkové pravo. Poskytuje
pravni poradenstvi zejména pri realizaci komplexnich projektl v oblasti ICT, inova-
ci, dopravy, energetiky, pojistovnictvi a infrastrukturni vystavby. Vénuje se také
regulaci drdzni a osobni silni¢ni dopravy a €asto podporuje zahraniéni klienty pfi
realizaci jejich zamérd v CR. Je autorem mnoha odbornych ¢lankd, spoluautorem
metodik MMR v oblasti VZ a aktivnim G¢astnikem odbornych skupin a konferenci.

Ondrej is a counsel at HAVEL & PARTNERS and focuses on advising the public
sector, commercial relations, and contract law. In addition, Ondrej advises on
complex ICT, innovation, transport, energy, insurance, and infrastructure con-
struction projects. Ondrej also focuses on passenger rail and road transport regu-
lation and often supports foreign clients in implementing their projects in the
Czech Republic. Furthermore, he is the author of many professional articles,
co-author of the MMR methodologies in the field of VR, and an active participant
in professional groups and conferences.
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MARKETA DLOUHA

Po absolvovani Pravnické fakulty Masarykovy univerzity v Brné zacala Markéta pQ-
sobit nejprve v advokacii, kde se zamérovala na obcanské, obchodni a trestni pra-
vo. 0d roku 2011 svou kariéru spojila s Ufadem pro ochranu hospodaFské sout&Ze
(UOHS) a dozorem nad zadavanim veFejnych zakazek. Postupné prosla pozicemi od
referentky, pfes vedouci oddéleni, aZ po Feditelku odboru vefejnych zakdzek, ktery
vedla sedm let. Nasledné byla jmenovdna mistopredsedkyni Gfadu povérenou ve-
denim Sekce vefejnych zakdzek. Od lofska je mistopfedsedkyni (ifadu na Sestileté
funkéni obdobi. Ve svém oboru je aktivni také formou prednaskové a publikacni
¢innosti.

After graduating from the Faculty of Law at Masaryk University in Brno, Markéta
initially began her career in advocacy, focusing on civil, commercial, and criminal
law. Since 2011, she has merged her career with the Office for the Protection of
Economic Competition (UOHS) and overseeing public procurement. She has pro-
gressed through positions from a clerk to department head and eventually to di-
rector of the public procurement department, a role she held for seven years.
Subsequently, she was appointed Deputy Chairperson of the Office responsible for
leading the Public Procurement Section, and since last year, she has been serving
as Deputy Chairperson of the Office for a six-year term. She is also active in her
field through lecturing and publishing activities.

NELA DOPANOVA

Nela je zakladatelkou a dusi spolecnosti Fpohybu, kterd vede prostfednictvim hra-
vych, chytfe navrZzenych wellbeing programi sedavé a manudlné pracujici lidi k za-
Clenéni pohybu a zdravych navyk( do jejich kazdodennf rutiny. Otvird jim tak udr-
Zitelnou cestu ke zlepSeni jejich zdravi, vykonnosti a duSevni pohody. V soucasné
dobé je Fpohyb na cesté budovani zdravéjsi firemni kultury ve vice nez 77 €eskych
i globdlnich spolecnostech. Ve svém mladém véku se Nela dostala do uzsiho vy-
béru na amsterdamskou Cenu kreativnich hrdin(. Byla vybrdna statem Chicago do
inovativniho programu YTILI pro mladé inovativni lidry v USA a o jejim podnikani
se docCtete ve Forbes a CzechCrunch.

Nela is the founder and soul of Fpohybu - a company that guides sedentary and
manual workers to incorporate movement and healthy habits into their daily rou-
tine through playful, cleverly designed wellbeing programmes. Opening up a sus-
tainable pathway to improve their health, performance and mental well-being.
Currently, Fpohybu is on a mission to build a healthier company culture in over
77 Czech and global companies. At her young age, Nela was shortlisted for the
Amsterdam Creative Heroes Award, selected by the state of Chicago for the inno-
vative YTILI program for young innovative leaders in the US, and her business has
been featured in Forbes and CzechCrunch.
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JAN DOUBAL

0 tom, jak byt vZdy o krok napfed v zaddvani vefejnych zakazek, nam mnoho uZi-
tecného a potfebného Fekne Jan, ktery bude vychazet predevsim ze svych pravnich
znalosti a letité praxe v Narodni agentufe pro komunikaéni a informacni techno-
logie (NAKIT). Od lofiského roku je jejim Feditelem. Dfive pracoval jako pravnik
a konzultant pro strukturdlni fondy, vefejnou podporu a verejné zakazky v organi-
zacich a institucich, jako jsou Czechinvest nebo Ministerstvo mlddeze, Skolstvi
a télovychovy (MSMT).

Jan, drawing primarily from his legal expertise and years of experience at the
National Agency for Communication and Information Technology (NAKIT), will pro-
vide us with valuable insights on staying one step ahead in public procurement.
Since last year, he has served as its director. Previously, he worked as a lawyer
and consultant for structural funds, public support, and public procurement in
organizations and institutions such as Czechinvest or the Ministry of Youth, Edu-
cation, and Sports (MSMT).

PETR DOVOLIL

Petr Dovolil je Elenem prezidia Ceské podnikatelské rady pro udrZitelny rozvoj (CB-
CSD). V CBCSD zastupuje PwC, kde od roku 2021 plsobi na pozici ESG manaZera
a seniorniho konzultanta. Ma vice nez 23 let zkuSenosti v oblasti vefejné politiky,
regulace, instituci, vefejnych zakazek a udrZitelnosti. Ma rozsdhlou praxi v oblasti
infrastrukturnich projektl financovanych ze zdrojl EU, unijnich politik a prav, me-
zindrodnich smluvnich standard(, PPP a Ceského soukromého a vefejného prava.
V poslednich deseti letech se intenzivné podilel na mnoha infrastrukturnich pro-
jektech a technickych asistencich EBRD, EK a EIB v Cechach i v zahraniéi, a také
napfic infrastrukturnimi sektory (zejména v odvétvich vodohospodarstvi, dopravy,
energetiky, odpadd a budov) v oblasti zelené tranzice. Jako vedouci tymu se podi-
lel na ramcové smlouvé s EBRD ,,GET Policy Framework - Water Window* (Green
Economy Transition = pfechod na zelené hospodafstvi) a ,EBRD Green Cities Fra-
mework®. V sou€asné dobé se zamé&fuje zejména na 3irsi témata udrzZitelného roz-
voje, zelené a digitalni transformace a dosaZeni shody se standardy ESG (Environ-
mental, Social and Governance), véetné EU Taxonomie, provéfovani (klimatické,
environmentalni a socidlni) a financovani udrZitelnosti v EU.

Petr Dovolil is a member of the Presidium of the Czech Business Council for Sus-
tainable Development (CBCSD). He represents PwC in the CBCSD and has been an
ESG Manager and Senior Consultant since 2021. He has over 23 years of experi-
ence in public policy, regulation, institutions, public procurement, and sustaina-
bility. In addition, he has extensive experience in EU-funded infrastructure pro-
jects, EU policies and laws, international contracting standards, PPPs, and Czech
private and public law. In the last ten years, he has been heavily involved in nu-
merous infrastructure projects and technical assistance to EBRD, EC, and EIB in
the Czech Republic and abroad across infrastructure sectors (mainly water, trans-
port, energy, waste, and buildings) around green transition, including ten projects
(as Team Leader) on the EBRD “GET Policy Framework - Water Window” (Green
Economy Transition). Peter also led the Mott MacDonald team on behalf of the
EBRD Green Cities Framework contract. His current focus is on sustainable devel-
opment, green and digital transformation, and ESG (Environmental, Social, and
Governance) compliance, including the EU Taxonomy, screening (climate, environ-
mental and social), and EU sustainability finance.
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ANDRE DRAVECKY

André Dravecky je ponoren do svéta logistiky od détstvi diky rodicim, ktefi vlastni
dopravni firmu pres 25 let. BEhem studia pracoval pro zahrani¢ni firmu, kde zajis-
toval dopravu pro US Army do destinaci jako Afghanistan. Nasledné zaloZil prvniho
digitalniho brokera v CEE, Shipvio. Nyni se plné soustfedi na Ringil, kde se snazi
digitalizovat logistiku pro co nejvice firem v Evropé. André je také ¢lenem porad-
niho sboru ministra dopravy.

André Dravecky has been immersed in the world of logistics since childhood,
thanks to his parents who have owned a transportation company for over 25 years.
During his studies, he worked for a foreign company, providing transportation for
the US Army to destinations such as Afghanistan. Subsequently, he founded the
first digital broker in CEE, Shipvio. He is now fully focused on Ringil, where he
strives to digitize logistics for as many companies in Europe as possible. André is
also a member of the advisory board of the Ministry of Transport.

JANA DUBCOVA

0d absolvovani pravnické fakulty se vénuje vefejnym zakdzkam, se kterymi ma
zkuSenosti jako zdstupce kontrolniho orgdnu fondl EU i jako zadavatel. V soucas-
nosti je feditelkou Centralniho nakupu Plzefiského kraje, ktery administruje vefej-
né zakdazky pro 115 pfispévkovych organizaci. Jen za rok 2022 uspofril jeji tym kraj-
ské samosprdvé vice nez 400 milionG korun. Prosazuje moderni a inovativni
zplisoby zaddvani vefejnych zakdzek a elektronizaci vefejné sprdvy. Ve volném
Case se rdda potdpi, sportuje a cestuje.

Since graduating from law school, she has been involved in public procurement,
gaining experience as a Representative of the Controlling Body of EU funds and
as a contracting authority. Currently she is the Director of the Pilsen Region Pub-
lic Procurement Department, which administers public procurement for 115 con-
tributory organizations. In 2022 alone, her team saved the regional government
more than CZK 400 million. She promotes modern and innovative ways of public
procurement and the digitalization of public administration. In her spare time,
she enjoys diving, sports, and traveling.

RADOSLAV DUBEN

Radoslav Dubef pracuje v oddéleni Procurementu ve spolecnosti Tatra banka, a.s.,
kterd je soucdsti skupiny Raiffeisen Bank International a zaroven jednou z nejvét-
Sich bank na Slovensku. BEhem vice neZ 10 let své kariéry proSel rGznymi pracov-
nimi pozicemi, od ndkupciho po manazera ndkupniho tymu, s plsobenim a kom-
petencemi v oblasti stfedni a vychodni Evropy. Tatra banka se zaméfuje na
inovace, agilni dodavky softwarovych feSeni, diraz na zazitek zékaznika i zamést-
nance a udrZitelnost ve svém podnikani. Zarovefi plsobi v silné regulovaném pro-
stfedi, coz pFinasi specifické vyzvy v oblasti procurementu. Rado se snazi témto
vyzvam Celit zaméFenim na aspekty, jako je vysoké zapojeni tymu, situacni vedent,
rychld adaptace inovaci a aplikace principli Lean/SixSigma v praxi.
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Radoslav Duben works in the Procurement department at Tatra banka, a.s., which
is a member of the Raiffeisen Bank International group and one of the top 3 larg-
est banks in Slovakia. Over the course of more than 10 years, he has moved
through various positions, from purchaser to procurement team manager, with
experience and competencies spanning the CEE region. Tatra banka focuses on
innovation, agile delivery of software solutions, emphasis on customer and em-
ployee experience and sustainability in its business.. However, it operates in
a highly regulated environment, which brings specific challenges in the procure-
ment field. Rado strives to tackle these challenges by focusing on aspects such as
high team engagement, situational leadership, rapid adoption of innovations, and
the application of Lean/SixSigma principles in practice.

MARTIN DUFALA

Absolvent Pravnické fakulty Univerzity Komenského v Bratislavé. Verejnym zakdz-
kam se vénuje od roku 2013, zacal na ,eurofondovych“ zakazkach pro pfijemce NFP
(nevratny financni prispévek). Od roku 2019 pdsobi jako vedouci Oddéleni central-
niho fizeni zakdzek Univerzity Komenského v Bratislavé, kterd je nejvétsi univerzi-
tou na Slovensku. Ve volném Case rad jezdi na kole a vyhlaSuje zakdzky v DNS.

Graduate of the Faculty of Law of Comenius University in Bratislava. He has been
involved in public procurement since 2013, starting with “euro-fund” contracts for
beneficiaries of NFA (non-refundable financial contribution). Since 2019, he has
been the Head of the Central Procurement Management Department at Comenius
University in Bratislava, the largest university in Slovakia. In his spare time, he
enjoys cycling and announcing contracts in the DNS.

GRZEGORZ FILIPOWSKI

Grzegorz Filipowski je ostFilenym poradcem a praktikem v oblasti ndkupu, specia-
lizujicim se na restrukturalizaci a implementaci strategii od zdroje k platbé v rliz-
nych odvétvich. Md bohaté zkuSenosti s vedenim vyznamnych projektd v sekto-
rech plynu, paliv, energie a tézby pro spolecnosti jako KGHM, PKN Orlen a PGNiG
S.A. Grzegorz aktivné sdili své poznatky o nakupu a obchodni strategii prostfednic-
tvim Elankd a pFispévkd na Linkedin. Je absolventem manaZerského programu na
Ekonomické univerzité v Katovicich a certifikovanym ¢lenem Chartered Institute
of Purchasing and Supply.

Grzegorz Filipowski is an experienced procurement advisor and practitioner, spe-
cializing in restructuring and implementing Source to Pay strategies across vari-
ous industries. He has extensive experience leading significant projects in the
gas, fuel, energy, and mining sectors for companies like KGHM, PKN Orlen, and
PGNiG S.A. Grzegorz actively shares his insights on procurement and business
strategy through articles and posts on LinkedIn. He holds a management degree
from the University of Economics in Katowice and is a Certified Member of the
Chartered Institute of Purchasing and Supply.

ePROCUREMENT FESTIVAL ‘ eBF 2024



PETRA FLAGNER

Petra pracuje od roku 2014 ve spole&nosti Lidl Ceskd republika v dseku Technické-
ho nakupu. Se svymi kolegy se stard o nakup neobchodniho zboZi a sluZeb, které
firma potfebuje pro spravny chod prodejen, skladd i administrativnich prostor. Od
roku 2018 vede oddéleni, které ma na starosti ndkupni procesy, vybérova Fizeni,
smlouvy a objedndvkovy systém. Nové impulzy k rozvoji aktudlné sbira na rocni
stazi u némeckych kolegt v Bad Wimpfen. Volny Cas Petra vénuje dcefi, moderni-
mu tanci a béhani.

Petra has worked at Lidl Czech Republic in the Technical Purchasing department
since 2014. Alongside her colleagues, she oversees the procurement of non-com-
mercial goods and services necessary for the smooth operation of stores, ware-
houses, and administrative spaces. Since 2018, she has been leading the depart-
ment responsible for purchasing processes, tendering, contracts, and the ordering
system. Currently, she is gaining new insights for development during a year-long
internship with German colleagues in Bad Wimpfen. In her free time, she dedi-
cates herself to her daughter, modern dance, and running.

UWE FLACH

Uwe za ndmi na eBF pfijede jakoZto zku3eny vedouci poradenstvi, organizaéniho
rozvoje a mezinarodnich zaleZitosti v rakouské narodni agentufe procurementu
(Bundesbe budoschaffung GmbH). Uvidime ho na scéné Amazonu, kde se budou
ukazovat praktické pfiklady centralizace a decentralizace ndkupu na globalni i lo-
kalni Grovni. Kromé specializace na e-procurement je také Skolitelem na riiznych
vzdéldvacich programech EU, a jako expert vystupuje na mezinarodnich akcich pod
hlavickou OECD a dal3ich organizaci.

Uwe will join us at eBF as an experienced leader in consultancy, organizational
development, and international affairs at the Austrian national procurement
agency (Bundesbeschaffung GmbH). We will see him on the Amazon stage,
demonstrating practical examples of centralization and decentralization of pro-
curement at both global and local levels. In addition to specializing in e-procure-
ment, he also serves as a trainer in various EU educational programs and acts as
an expert at international events under the auspices of the OECD and other or-
ganizations.

MOJMIR FLORIAN

Je feditel Odboru veFejnych zakazek Il na Ufadu pro ochranu hospodaFské soutéze.
Po absolvovani Pravnické fakulty Univerzity Karlovy pracoval témér deset let na
Ufadu méstské €asti Praha 2, kde se mj. vénoval zadavani vefejnych zakazek.
V roce 2012 preSel na druhou stranu pomyslné barikady a od té doby na postupy
zadavatell dohliZi. Podilel se na formulaci Casti tfindcté aktudlné dcinného zako-
na o zaddvani vefejnych zakazek upravujici ochranu dodavatele, tj. namitky a do-
zor nad dodriovanim zakona ze strany Ufadu pro ochranu hospodafské soutéze.
Zadavani vefejnych zakazek se podle jeho presvédceni kromé nepopiratelné slozi-
tosti vyznacuje i dynamicnosti a riznorodosti feSenych problém, které vyZaduji
komplexni pristup k jejich feSeni. K zakdzkovym tématdm pravidelné prednasi
a publikuje. Je mj. clenem expertni skupiny Ministerstva pro mistni rozvoj k zédko-
nu o zaddvani vefejnych zakdazek.
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Director of the Public Procurement Department Il at the Office for the Protection
of Competition. After graduating from the Faculty of Law at Charles University, he
worked for almost ten years at the Prague 2 Municipal Office, where he was in-
volved in public procurement; in 2012 he moved to the other side of the imaginary
barricade and has been supervising the procedures of contracting authorities ever
since. He participated in the formulation of the thirteenth part of the currently
effective Public Procurement Act regulating supplier protection, i.e., objections
and supervision of compliance with the Act by the Office for the Protection of
Competition. In addition to its undeniable complexity, he believes that public
procurement is also characterized by its dynamism and the diversity of the prob-
lems addressed, which require a comprehensive approach to solving them. He
regularly lectures and publishes on topics of public procurement. He is a member
of the expert group of the Ministry for Regional Development on the Public Pro-
curement Act.

ALES FUKAL

»ZlepSujeme zpUsob préce lidi prostfednictvim digitalizace a optimalizace proce-
s0.“ To vystihuje asi nejlépe smér, kterym Ales kraci v ramci své mnohaleté pra-
covni praxe v oblasti podnikovych technologii. V Konica Minolta IT Solutions
Czech vede tym expertd, ktefi se zaméfuji na vyvoj a implementaci technologif,
které pomahaji firmam digitalizovat a inovovat firemni procesy. Poméha firmam
rlst a transformovat jejich podnikani a diky tomu rozvijet jejich potencidl a pro-
duktivitu.

“We are improving the way people work through digitalization and process opti-
mization.” This encapsulates the direction AleS has been taking throughout his
many years of professional experience in the field of enterprise technologies. At
Konica Minolta IT Solutions Czech, he leads a team of experts focused on devel-
oping and implementing technologies that help companies digitize and innovate
their business processes. He assists companies in growing and transforming their
businesses, thereby enhancing their potential and productivity.

PETER GABALEC

Peter Gabalec je trenérem vyjedndvani a zapsanym medidtorem u Ministerstva
spravedlnosti Slovenské republiky. Jeho vyjednavaci zkuSenosti prameni z vice neZ
10leté praxe v mezinarodnich korporacich, zejména v automotivu. Na mezinarodni
vedouci pozici vede slozité vyjednavaci pripady s obchodnimi partnery, dodavateli,
ale také s kolegy.

Peter Gabalec is a negotiation coach and registered mediator at the Ministry of
Justice of the Slovak Republic. His negotiation experience stems from over 10
years of practice in international corporations, particularly in the automotive in-
dustry. In his international leadership position, he handles complex negotiation
cases with business partners, suppliers, as well as colleagues.
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LUKAS GABOR

Lukas kombinuje dlouholetou praxi z oblasti projektového managementu a pokro-
Cilych analytickych dovednosti, které ziskal diky svému pisobeni v akademickém
prostfedi. Tyto znalosti spolecné se strategickym myslenim dokaZe efektivné apli-
kovat pfi Fizeni projektd a ve chvilich, kdy je potfeba kliCovych rozhodnuti. Pfed
svym prichodem do spolecnosti ACTUM Digital se vénoval prediktivnimu modelo-
vani a aplikacim umélé inteligence na Yale University. V ACTUMu nyni zastava
klicovou roli v projektech souvisejicich s integraci novych softwarovych feseni,
jazykovych modeldl a umélé inteligence.

Lukas combines years of experience in project management with advanced ana-
lytical skills acquired through his work in an academic environment. He effective-
ly applies these skills, along with strategic thinking, to project management and
critical decision-making. Prior to joining ACTUM Digital, he focused on predictive
modeling and artificial intelligence applications at Yale University. At ACTUM, he
now plays a key role in projects related to the integration of new software solu-
tions, language models, and artificial intelligence.

SIMONA GALOUSKOVA

Jako vedouci odboru vefejnych zakdzek ve statni spolenosti Reditelstvi silnic
a dalnic CR usiluje Simona o prosazovani inovativnich pFistupd, véetné napriklad
zavadéni prvkl spoleCensky odpovédného zadavani. Na eBF bude mit inspirativni
predndasku o tom, jak i s pomoci elektronizace vefejného zaddvani nakupovat pra-
ci od lidi z tzv. znevyhodnénych skupin.

As the head of the Department of Public Procurement in the state-owned compa-
ny Road and Motorway Directorate of the Czech Republic, Simona strives to pro-
mote innovative approaches, including the implementation of elements of social-
ly responsible procurement. At the eBF, she will deliver an inspiring lecture on
how to purchase work from people belonging to so-called disadvantaged groups ,
with the help of digitization of public procurement.

KAREL GALUSKA

Ziskal inZenyrsky titul na VUT v Brné v oborech Informatika a vypocetni techni-
ka a ddle Ekonomika a Fizeni primyslu. Na Masarykové univerzité vystudoval
LL.M. v pravu informacnich a komunikaénich technologii. Je drzitelem Fady pro-
fesnich certifikaci. VétsSinu své profesni kariéry se zabyva bezpecnosti infor-
macnich technologif, a to na rlznych konzultantskych a manaZerskych pozicich.
V T-Mobile ma na starosti skupinu poskytujici sluzby ochrany koncovych stanic
pro firemni zdkazniky. To obnasi témata jako ochrana pocitacl a serverl pred
malware a jinymi formami kybernetickych dtokd, sprava a zabezpeceni mobil-
nich zafizeni apod.
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Karel obtained an engineering degree from Brno University of Technology (BUT) in
the fields of Informatics and Computer Engineering, as well as Economics and
Industrial Management. He further earned an LL.M. in Law of Information and
Communication Technologies from Masaryk University. He holds several profes-
sional certifications. Throughout most of his professional career, he has been in-
volved in information technology security, holding various consulting and mana-
gerial positions. At T-Mobile, he oversees a group providing endpoint protection
services for corporate clients. This includes topics such as protecting computers
and servers from malware and other forms of cyberattacks, mobile device man-
agement, and security, among others.

MICHAL GARA)

Nabidka préce ve veFejnych zakazkach jej zastihla na cest& do Spané&lska, odkud
Michal Garaj zamiFil na konkurz na Urad pre verejné obstardvanie (UVO). Na kon-
kurzu uspél a zaCal se zabyvat namitkami v ramci reviznich postupl. Pozdéji jej
povolali do Rady UVO, kde pomdhal s rozhodovanim druhého stupn&. Po Zesti
a pul letech ,,prestoupil“ do tymu primdtora Bratislavy MatdSe Valla. Od roku 2019
tam vede oddéleni vefejnych zakdzek, do kterych se snazi dostat co nejvy3si pfida-
nou hodnotu.

Michal Garaj was offered a job in public procurement on his way to Spain, from
where he headed for the audition for the Slovak Public Procurement Office (PPO).
He succeeded in the audition and began to address objections in review proce-
dures. Later he was recruited to the Council of the PPO, where he helped with
second level decision-making. After six and a half years he was “transferred” to
the team of the Mayor of Bratislava, Matus Vallo. Since earlier this year he has
headed the Public Procurement Department, where he strives to get the highest
added value possible.

MICHAELA GARAJOVA

Michaela Garajova, partnerka v advokatni kancelari SEDLAKOVA LEGAL, je vedouci
korporatniho tymu a prazské pobocky. Ve své praxi se zaméfuje primdrné na vyjed-
navani investic (jak ze strany investicnich fondd, tak ze strany startupd), pravni
pomoci startupdim, nastavovani holdingovych struktur a vztahd mezi spolecniky
a na zajistovani b&zné korporatni agendy spolecnosti. Michaela je aktivni ¢lenkou
startupové komunity, Skoli jak zacinajici podnikatele, tak i spole¢nosti v pokro€i-
lejSim stddiu Zivota.

Michaela Garajova is a partner at SEDLAKOVA LEGAL, where she serves as the head
of the corporate team and the Prague branch. In her practice, she specializes pri-
marily in negotiating investments, both from investment funds and startups, pro-
viding legal assistance to startups, setting up holding structures and relation-
ships between partners, and handling the routine corporate agenda of companies.
Michaela is an active member of the startup community and provides training for
both aspiring entrepreneurs and companies in more advanced stages of develop-
ment.
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LEONA GERGELOVA STEIGROVA

Dlouhodobé se zabyva tématem odpovédného zaddvani vefejnych zakazek. Leona
byla Feditelkou neziskové organizace Nova ekonomika. Od roku 2014 pusobila jako
vedouci oddéleni vefejnych zakazek na Ministerstvu prace a socidlnich véci, kde
vedla i projekt ,,Socidlné odpovédné verejné zadavani“. Potencial verejnych zaka-
zek spatfuje ve strategickém zaddvani. Dfive si vyzkouSela mimo jiné predsednic-
tvi ve Vyboru pro vzdélavani v Radé Evropské unie. Aktudlné plsobi na Minister-
stvu pro mistni rozvoj v pozici vrchni Feditelky sekce vefejného investovdni,
vystavby a socidlniho zacleriovani.

Leona’s involvement in responsible public procurement has a long-term character.
She was the director of the non-profit organization Nova ekonomika (New Econo-
my), and since 2014 has been the Head of the Public Procurement Department at
the Ministry of Labour and Social Affairs, where she also led the project “Socially
Responsible Public Procurement.” She sees the potential of public procurement in
strategic procurement. Previously, she experienced, among other things, the Pres-
idency of the Education Committee of the Council of the European Union. In addi-
tion, she works at the Ministry of Regional Development as a Senior Director of
Public Investment, Construction and Social Inclusion.

MAREK GRIGA

Marek je absolventem Pravnické fakulty Trnavské Univerzity v Trnavé a aktudlné
opét i jejim studentem externiho Ph.D. V oblasti vefejného zadavani spojuje zku-
Senosti z plsobeni u vefejného obstaravatele poradenské spolecnosti, jako i pri-
pravy nabidek pro uchazece z pozice interniho zaméstnance. Po dobu dlouholeté
praxe ziskal rozsahlé zkuSenosti s ndkupem vyznamnych projektd v oblasti dopra-
vy, infrastruktury a informacnich technologif, jako i pFipravy nabidek. Je autorem
mnoha odbornych €ldnku z oblasti vefejného zadavani a spoluautorem Velkého
komentéare k zékonu o vefejném obstaravani (WoltersKluver, 2016) a také vicerych
dalich publikaci zaméFenych na tuto oblast.

Marek graduated from the Faculty of Law of the University of Trnava where he is
currently finishing his Ph.D. programme. In the field of public procurement, he
combines experience from working for a public contracting consultancy as well as
preparing bids for bidders from the position of an internal employee. Over the
years he has gained extensive experience in the procurement of major transport,
infrastructure, and IT projects as well as bid preparation. He has published numer-
ous articles on public procurement and co-authored the Great Commentary on the
Public Procurement Act (Wolters Kluwer, 2016) as well as several other publica-
tions focused on this area.

ADAM GROMNICA

Adam Gromnica pracuje na Ministerstvu pro mistni rozvoj v tymu, ktery pfipravil
a rozviji prvni Ceskou Narodni strategii vefejného zadavani. Dfive psobil na Mini-
sterstvu prace a socialnich véci, kde se vénoval tématlm udrZitelného nakupovani
vefejného sektoru, mj. jejich socidlnim aspektim.
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Adam Gromnica works at the Ministry of Regional Development in a team that has
prepared and developed the first Czech National Public Procurement Strategy.
Previously, he worked at the Ministry of Labour and Social Affairs, where he fo-
cused on topics related to sustainable public sector purchasing, including their
social aspects.

MARTIN HADAS

Martin Hada$ absolvoval Pravnickou fakultu Univerzity Karlovy a postgradudlni
studijni program LL.M. in Corporate Law na Pravnické fakulté Masarykovy univer-
zity ve spoluprdci s Nottingham Trent University. Zadavani vefejnych zakazek se
vénuje od roku 2005, kdy nastoupil do poradenské spolecnosti RAVEN Consulting,
a.s. (nyni Erste Grantika Advisory, a.s.). 0d roku 2011 vede odbor vefejnych zakdzek
rektordtu Masarykovy univerzity, ktery zajistuje centralni nakupy, podili se na Fize-
ni stavebnich zakdzek a zakdzek spolufinancovanych z dotaénich programd, koor-
dinuje elektronické zadavani a poskytuje metodickou podporu univerzitnim hos-
podarskym stfediskdm. Podili se na vyuce predmétu Vefejné zakdzky na Pravnické
fakulté Masarykovy univerzity. O praktickych aspektech vefejného zadavani pred-
ndsi na konferencich a semindfich.

Martin holds a law degree from Charles University in Prague and a postgraduate
LLM in Corporate Law from Masaryk University in Brno in cooperation with Not-
tingham Trent University. He has been involved with public procurement for more
than ten years, beginning in 2005 when he became Head of the Procurement De-
partment at RAVEN Consulting (today Erste Grantika Advisory). In 2009, he became
Manager of the Department of Project Implementation at the same company. In
2011 he joined Masaryk University as Head of the Public Procurement Department.
Currently, he and his colleagues carry out central purchasing for the university
using dynamic purchasing systems and framework contracts. He also manages
public procurement co-financed from EU operational programmes, coordinates
the use of digital solutions for public procurement, provides methodological sup-
port to university administration centres and monitors the contracting of public
tenders. He also occasionally lectures.

IVANA HAGAROVA

Ivana Hagarova, ESG manazerka v Notinu, zahgjila svou profesni cestu pred 14 lety
v sidle UniCredit v Mildné. Jako projektova manaZzerka vedla rlizné zménové, pora-
denské (Siemens, PwC) a IT projekty ve financnictvi (KB, Allianz) s evropskym nebo
globalnim korporatnim vystavenim. V posledni dobé se zaméfila na transformaci
IT, digitdlni agendu a projekty ESG / udrZitelnosti. lvana je aktivni v riiznych chari-
tdch a neziskovych organizacich se zaméfenim na lidi a déti s postizenim.

Ivana Hagarova, ESG Manager in Notino, started her professional journey 14 years
ago at UniCredit Milano headquarters. As a project manager she was leading var-
ious change/advisory (Siemens, PwC) and IT projects in finance (KB, Allianz) within
European or global corporate exposure. Her recent years focused on IT transfor-
mation, digital agenda and ESG/Sustainability projects. Ivana is active in various
charities and NGOs with focus on people and children with disabilities.
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BENJAMIN HAGUE

Benjamin Hague je vedoucim vyzkumného ,think tanku“ v Institutu cirkularni eko-
nomiky (INCIEN) v Praze. Ma vice nez 25 let zkuSenosti v Evropé a Asii jako konzul-
tant v oblasti prlzkum0 a analyz v rdznych primyslovych odvétvich vietné tézby,
chemického pramyslu, plastd, kovl, materiald, stavebnictvi, automotive, zpraco-
vatelského primyslu a dalSich odbératelskych sektor(. V INCIEN je zodpovédny za
programy souvisejici s ekonomickym a technologickym vyzkumem, analyzou poli-
tik a propagaci osvédcenych mezindrodnich postup( v oblasti cirkuldrni ekonomi-
ky v Ceském ndrodnim a stfedoevropském regiondlnim kontextu. Mezi soucasnd
prioritni témata patfi téZky primysl a vyroba, budovy a stavebnictvi, cirkuldrni
bioekonomika a jejich propojeni s globalnimi megatrendy a politickou agendou EU
- zména klimatu, dekarbonizace, biodiverzita, digitalizace a inovace. V sou¢asné
dobé spolupracuje se svym tymem na nékolika projektech tykajicich se zelené
oceli, nizkouhlikového cementu a betonu, cirkuldrniho stavebnictvi a zelenych ve-
fejnych zakazek za podpory Evropské klimatické nadace, European Environmental
Bureau a jako partner projektu Circular DigiBuild o digitalizaci cirkuldrnich postu-
pl ve stavebnictvi.

Benjamin Hague is the head of research at the Circular Economy Institute (IN-
CIEN) in Prague. With over 25 years of experience in Europe and Asia as a con-
sultant in surveys and analysis across various industries including mining,
chemical industry, plastics, metals, materials, construction, automotive, manu-
facturing, and other consumer sectors. At INCIEN, he is responsible for programs
related to economic and technological research, policy analysis, and promotion
of best international practices in the field of circular economy within the Czech
national and Central European regional context. Current priority topics include
heavy industry and manufacturing, buildings and construction, circular bioecon-
omy, and their connections with global megatrends and EU policy agenda - cli-
mate change, decarbonization, biodiversity, digitalization, and innovation. Cur-
rently, he is collaborating with his team on several projects concerning green
steel, low-carbon cement and concrete, circular construction, and green public
procurement supported by the European Climate Foundation, European Environ-
mental Bureau, and as a partner of the Circular DigiBuild project on digitalizing
circular practices in construction.

FILIP HAJEK

K tématu inovativnich pfistupl ve vefejném zadavani bude mit co Fict také Filip,
ktery je velmi erudovanym manaZerem se zku3enosti napfiklad finanéniho fedite-
le Ceskych aerolinif, kde pracoval s obratem na trovni 300 milion(i EUR. Vedle
podnikovych financi se zabyva takeé restrukturalizacemi a v posledni dobé zejména
zlepSovanim transparentnosti a efektivity. Vice k tomu Fekne z pozice mistopred-
sedy predstavenstva Technické spravy komunikaci hl. mésta Prahy (TSK), kde pU-
sobi od roku 2019.
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Regarding the topic of innovative approaches in public procurement, Filip will
also have something to say. He is a highly erudite manager with experience, for
example, as the Chief Financial Officer of Czech Airlines, where he worked with
a turnover of 300 million euros. In addition to corporate finance, he also deals
with restructuring and, more recently, improving transparency and efficiency. He
will elaborate more on this from his position as Vice Chairman of the Board of
Directors of the Technical Administration of Communications of the City of Prague
(TSK), where he has been active since 2019.

ADELA HAVLOVA

Advokatka se specializaci na pravo verejnych investic a vefejnych zakdzek. Dnes
Of Counsel v advokatni kanceldfi HAVEL & PARTNERS, ve které do roku 2023 jako
partner budovala tym specializovany pro vefejny sektor (40 pravnikd), jenZ béhem
jejiho plsobenf ziskal CtyFi vitézstvi v soutéZi Pravnickd firma roku pro oblast
verejnych zakdzek. Od ledna 2023 pUsobi pllkou své kapacity jako poradce vrchni
Feditelky Leony Gergelové Steigrové na Ministerstvu pro mistni rozvoj (MMR)
v tymu pro pfipravu - a od Unora 2024 pro implementaci - Narodni strategie ve-
Fejného zaddvani, ¢imZ navéazala na své pusobeni v projektu odpovédného zada-
vani (SOVZ) pfi MPSV. Kromé toho Adéla Havlova pusobi ve vedeni odbornych
asociaci (Asociace pro verejné zakdzky - AVZ a Unie administratord - UNIAVEZ)
a je clenem expertni skupiny MMR pro legislativu k vefejnym zakazkam. Vénuje
se rozvoji best practice a inovaci ve vefejném zaddvani, v€etné elektronizace,
cirkuldrni ekonomiky, ndkupnich praktik a systémd, hodnoceni kvality apod. Od
roku 2014 do 2023 byla Elenkou rozkladové komise Ufadu pro ochranu hospodaF-
ské soutéZe. VyuZiva know-how z dalSich Clenskych statd EU, zejména Némecka,
Rakouska, Nizozemi a samozfejmé Slovenska. Pravidelné pfednasi a publikuje
v odbornych periodikach.

A lawyer specializing in public investments and public procurement. Currently,
she serves as Of Counsel at the law firm HAVEL & PARTNERS, where, until 2023,
she worked as a partner building a team specialized in the public sector (40 law-
yers). During her tenure, the team secured four victories in the Legal Firm of the
Year competition for the field of public procurement. Since January 2023, she has
been dedicating half of her capacity as an advisor to the Chief Executive Officer
Leona Gergelova Steigrovd at the Ministry of Regional Development (MMR) in the
preparation team - and since February 2024, for the implementation - of the Na-
tional Public Procurement Strategy, continuing her involvement from the Respon-
sible Procurement (SOVZ) project at the Ministry of Labour and Social Affairs
(MPSV). Additionally, Adéla Havlova is involved in the leadership of professional
associations (Association for Public Procurement - AVZ and Union of Administra-
tors - UNIAVEZ) and is a member of the MMR expert group on legislation related
to public procurement. She is dedicated to the development of best practices and
innovations in public procurement, including digitization, circular economy, pro-
curement practices and systems, quality assessment, etc. From 2014 to 2023, she
was a member of the Adjudicating Commission of the Office for the Protection of
Economic Competition. She leverages knowledge from other EU member states,
especially Germany, Austria, the Netherlands, and of course, Slovakia. She regu-
larly lectures and publishes in professional journals.
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JAN HIRSCH

0d doby, kdy se Jan pustil do mezinarodniho ndkupu a logistiky v roce 1994, se
v tomto oboru vyzna jako ryba ve vodé. Vedl ndkupni tymy ve firmach, jako jsou
Unipetrol, KUKA a BLANCO. Kromé toho se vénuje projektlim v procesnim fizeni,
mapovani a analyze, zlepSovani procest, lektorské Cinnosti, prekladdim a vzdéla-
vani v oblasti osobniho rozvoje. Pustil se také do svého vlastniho projektu B2C.
Mimo svou pracovni angaZovanost ho od détstvi bavi baseball, fandi tymu Arrows
Ostrava v extralize. Pokud ma volny €as, uziva si tvirciho vyZiti v oblasti grafiky
a rad se ponofi do svéta Pratchetovy Zeméplochy, kde ho okouzluji postavy a pfi-
béhy této fantastické Fise.

Since 1994, when Jan ventured into international trade and logistics, he has navi-
gated this industry like a fish in water. He leads procurement teams in companies
such as Unipetrol, KUKA, and BLANCO. In addition, he is involved in projects relat-
ed to process management, mapping, analysis, process improvement, lecturing
activities, translations, and education in the field of personal development. He
has also embarked on his own B2C project. Apart from his professional commit-
ment, he has enjoyed baseball since childhood and cheers for the Arrows Ostrava
team in the league. In his free time, he indulges in creative activities in the field
of graphics and enjoys immersing himself in the world of Terry Pratchett‘s Dis-
cworld, where characters and stories of this fantastical realm enchant him.

JOSEF HLAVICKA

Za tym spole€nosti HAVEL & PARTNERS, ktera je nejvétsi advokatni kancelafi
v Cesku a na Slovensku, bude na eBF hrat také Josef - vedouci pracovni skupiny
pro vefejny sektor se zaméFenim pfedevsim na prdvo vefejnych zakazek, PPP
projekty, stavebni pravo, statni podporu, pravo Zivotniho prostfedi Ci na investi-
ce na zelené louce. Ve své praxi radil klientdm pfi vystavbé letist, dalnic, Zelez-
nic, ndkupnich center i fabrik, v€etné projektd podle mezindrodnich standardd
FIDIC. Publikoval také Fadu ¢lank( v Ceskych i mezindrodnich pravnich periodi-
kach a podili se na praci profesnich asociaci, jako je zejména Asociace rozvoje
infrastruktury (ARI).

For the team of the HAVEL & PARTNERS company, which is the largest law firm in
the Czech Republic and Slovakia, Josef will also participate in the eBF - he is the
head of the working group for the public sector, focusing primarily on public
procurement law, PPP projects, construction law, state aid, environmental law,
and greenfield investments. In his practice, he has advised clients on the con-
struction of airports, highways, railways, shopping centers, and factories, includ-
ing projects according to international FIDIC standards. He has also published
numerous articles in Czech and international legal periodicals and is involved in
the work of professional associations, notably the Association for Infrastructure
Development (ARI).
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MICHAELA HNATOVA

Michaela Hnatova vystudovala politologii a vefejnou a socialni politiku na Univer-
zité Karlové. Svoji profesiondlni kariéru zahajila v roce 2013 jako referent vefej-
nych zakdzek ve Stfedoceském kraji. Ndsledné od roku 2022 pracovala ve statni
spravé ve mésté Mélnik, kde byla zodpovédnd za vyddvani zavaznych stanovisek
a spravnich rozhodnuti pro stavebni povoleni. V soucasnosti se Michaela na Mini-
sterstvu pro mistni rozvoj vénuje ve spolupraci s kolegou Davidem Dvofdkem pro-
blematice udrZitelnych vefejnych zakazek, pfedevsim ve stavebnictvi.

Michaela Hnatova graduated in Political Science and Public and Social Policy from
Charles University. She began her professional career in 2013 as a public procure-
ment officer in the Central Bohemian Region. Subsequently, since 2022, she has
been working in public administration in the city of Mélnik, where she has been
responsible for issuing binding opinions and administrative decisions for building
permits. Currently, Michaela, in cooperation with her colleague David Dvofak, fo-
cuses on the issue of sustainable public procurement at the Ministry of Regional
Development, primarily in the field of construction.

VACLAV HOLICKY

Problematice vefejnych zakazek se zacal vénovat jiz béhem studia na Pravnické
fakult& Univerzity Palackého v Olomouci. Od roku 2018 pasobi na pozici konzul-
tant-pravnik ve spole¢nosti Contract management, a.s., ktera poskytuje konzultac-
ni sluzby v oboru stavebnictvi v oblastech smluvnich vzord FIDIC, rozpoctd, admi-
nistrace vefejnych zakazek, TDS a BOZP. Jeho hlavnim zaméfenim je prakticka
aplikace smluvnich vzor( FIDIC v realizalni fazi stavebnich praci, pfedevsim vypo-
Fadanfi Casovych a financnich narokl (claim() smluvnich stran. Na toto téma také
v soutasné dobé vypracovava rigordzni praci na Pravnické fakulté Univerzity Kar-
lovy v Praze. Mimo vykonu funkce specialisty pro claim management ma zkuse-
nosti také primo z vykonu funkce Spravce stavby. V budoucnu se s kolegy planuje
podilet na rozvoji DAAB u veFejnych zadavatell v CR a daldimu prohlubovani praxe
FIDIC u zadavateld i dodavateld.

During his studies at the Faculty of Law at Palacky University in Olomouc, he be-
gan to focus on the issue of public procurement. Since 2018, he has been working
as a consultant-lawyer at Contract management, a.s., a company providing con-
sultancy services in the construction industry, including FIDIC contract templates,
budgets, public procurement administration, TDS, and OH&S. His main focus is the
practical application of FIDIC contract templates in the implementation phase of
construction works, particularly in resolving the time and financial claims of con-
tractual parties. Currently, he is working on a rigorous thesis on this topic at the
Faculty of Law at Charles University in Prague. In addition to his role as a special-
ist in claim management, he also has experience as a Construction Site Manager.
In the future, he plans to collaborate with colleagues on the development of DAAB
(Dispute Adjudication/Avoidance Board) among public procurers in the Czech Re-
public and further deepen the practice of FIDIC among both procurers and con-
tractors.
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MATE) HOLUB

JiZ vice neZ 10 let se pohybuje v oblasti nakupu a pfedeviim e-Procurementu.
VSechny jeho pracovni pozice jsou spojeny, bud’ se stranou dodavatele nakupnich
feSeni, nebo se stranou jejich partner. Nyni pomaha zdkazniklm jako Business
Transformation Advisor pro prechod na cloudova feSeni spolecnosti SAP. Jeho ci-
lem je nalezeni optimalni a individualni cesty pro kazdého zakaznika béhem tako-
vé digitalni transformace. Ve svém volném Case se vénuje nejriznéjsim sportiim
(jizda v kajaku na divokych Fekach, bézky, telemark) a také predavani zkuSenosti
svym détem.

For more than 10 years, Matej has been involved by the world of procurement and
above all, e-procurement. He has always worked either on the side of the technol-
ogy vendor or its partners. He currently holds position as Business Transformation
Advisor helping customers move to SAP cloud solutions. His goal is to find an
optimal and individual path for each company during such digital transformation.
In his spare time, he is engaged in a variety of sports (kayaking on wild rivers,
cross country skiing or even telemark skiing), but as well spends his time passing
experience to his kids.

MATUS HOLUBKOVIC

Na scéné pod zastitou spolecnosti HAVEL & PARTNERS vystoupi také jeji senior
advokat Matus, ktery pro Spickovou pravni kanceldf pracuje od roku 2018. Jeho
,domdcim hfistém* jsou vefejny sektor a zadavani vefejnych zakazek. Dfive byl
také vedoucim odd&leni veFejnych zakdzek a analytikem na UOHS & manaZerem
verejnych zakazek v Regiondlni poradenské agenture.

Under the auspices of HAVEL & PARTNERS, their senior attorney Matis will also
take the stage. Matus has been working for this top-tier law firm since 2018. His
expertise lies in the public sector and public procurement. Previously, he served
as the head of the public procurement department and analyst at the Office for
the Protection of Competition, as well as a public procurement manager at a Re-
gional Consulting Agency.
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BRANISLAV HUDEC

Plisobi na UFadu pro vefejné zakazky jako generalni Feditel sekce metodiky
a vzdélavani. Disponuje 18letymi zkuSenostmi v oblasti verejnych zakdzek, vcet-
né zkuSenosti na Ministerstvu investic, regiondlniho rozvoje a informatizace SR,
kde pusobil jako Feditel odboru vefejnych zakdzek. Pisobil také na Ministerstvu
financi SR (kontrola eurofondovych zakazek), a v soukromém sektoru (pfiprava
nabidek a uplatfiovani reviznich postupl za uchazece). Je autorem pfirucek pro
prijemce k procesu a kontrole verejnych zakdzek financovanych z fondd EU. Stu-
doval pravo na Pravnické fakulté Univerzity Komenského. Kromé aplikacni praxe
se vénuje i lektorské a publikaéni €innosti.

He is Director General of the Methodology and Training Section at the Public
Procurement Office. He has 18 years of experience in the field of public procure-
ment, including experience at the Ministry of Investment, Regional Develop-
ment and Informatization of the Slovak Republic, where he served as Director
of the Public Procurement Department. He has also worked at the Ministry of
Finance (auditing of EU-funded contracts), and in the private sector (prepara-
tion of tenders and application of audit procedures on behalf of bidders). He is
the author of manuals for beneficiaries on the process and control of public
contracts financed by EU funds. He studied law at the Faculty of Law of the
Komenského University. In addition to the application practice, he is also a lec-
turer and publisher.

KAROLINA CHUDA

Je EAME Procurement Manager - Corporate Services v globalni spole¢nosti Exxon-
Mobil s vice neZ 20 lety zkuSenosti v oblasti Procurementu, z toho 18 let strdve-
nych na vedoucich pozicich. Ma rozsahlé profesni zkuSenosti v Sirokém spektru
nakupnich kategorii, zahrnujicich Corporate Services, Marketing, Talent Manage-
ment, Informacni technologie, az po komoditni kategorie jako chemické produkty,
paliva a maziva. ZaméFuje se prevazné na strategické nakupy pro evropsky a afric-
ky trh. Je vasnivou a aktivni ambasadorkou inkluze a diverzity, aktivné podporujici
rovné prileZitosti pro profesni a osobni rozvoj Zen.

EAME Procurement Manager - Corporate Services at the global company Exxon-
Mobil with over 20 years of experience in Procurement, including 18 years in
leadership positions. Karolina possesses extensive professional expertise
across a broad spectrum of procurement categories, encompassing Corporate
Services, Marketing, Talent Management, Information Technology, and extend-
ing to commodity categories such as chemical products, fuels, and lubricants.
She primarily focuses on strategic procurement for the European and African
markets. Karolina is a passionate and active advocate for inclusion and diversi-
ty, actively supporting equal opportunities for the professional and personal
development of women.
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MATTHIEU CHUDOBA

Francouzsko-Ceské kofeny a vzdélani z mezinarodni holandské Leiden University.
Projektovy manazer Matthieu ma rovnéz dlouholetou odbornou praxi v eProcure-
mentu, optimalizaci procesd, interpretaci dat a datové analytice. Vzhledem k pra-
ci pro automobilku Skoda neni divu, Ze je fandou automobilového priimyslu, ale
bavi jej také sport, mezindrodni politika, technologie a digitalizace.

With French-Czech roots and education from the international Leiden University
in the Netherlands, Matthieu is a project manager with extensive expertise in
eProcurement, process optimization, data interpretation, and analytics. His expe-
rience spans across various industries, including his notable work with Skoda
Auto. Given his background, it‘s no surprise that he‘s an avid enthusiast of the
automotive industry, but he also finds enjoyment in sports, international politics,
technology, and digitalization.

LENKA INGROVA

Vystudovala pravnickou fakultu UPOL. Po Skole pracovala jako pravnik Majetkové-
ho odboru Magistratu mésta Brna. Vefejnym zakdzkam se vénuje od roku 2018, kdy
nastoupila na Krajsky Ufad Jihomoravského kraje do tymu Jakuba Vani. S minimal-
nim povédomim o tom, jak funguje vefejné zadavani se diky pomoci zkuSenych
kolegll postupné dostala aZ k velkym a zajimavym stavebnim projektim a pfilezi-
tostem vyzkouSet i inovativni zplsoby zadavani vefejnych zakazek.

Lenka Ingrova graduated from the Faculty of Law at Palacky University Olomouc.
After school, she worked as a lawyer in the property department of the Brno City
Hall. She has been involved in public procurement since 2018 when she joined the
team of Jakub Vana at the Regional Office of the South Moravian Region. With
minimal knowledge of how public procurement works, thanks to the help of expe-
rienced colleagues, she gradually progressed to large and interesting construction
projects and opportunities to try innovative methods of public procurement.

KRZYSZTOF IZDEBSKI

Mezi nase milé hosty ze sousedniho Polska bude letos patfit také pravni a politic-
ky expert Krzysztof, ktery se specializuje na vztahy mezi vefejnou spravou a obca-
ny. Zajimd ho pfistup k vefejnym informacim nebo vliv technologii na fungovani
demokracie. Je Elenem sité OECD pro inovativni obCanskou participaci, plsobi
v nadaci Stefana Batoryho a piSe ¢lanky o svobodé informaci, o verejné sprave,
korupci &i o pouZivani algoritm{ ve vztazich mezi viddou a ob&any v Cesku, Mad'ar-
sku, Kosovu a Polsku. Denik Gazeta Prawna jej v roce 2020 zafadil na seznam 50
nejvlivngjsich polskych pravnika.

Among our dear guests from neighboring Poland this year will also be the legal
and political expert Krzysztof, who specializes in the relationship between public
administration and citizens. He is interested in access to public information or
the influence of technology on the functioning of democracy. He is a member of
the OECD network for innovative civic participation, works at the Stefan Batory
Foundation, and writes articles on freedom of information, public administration,
corruption, or the use of algorithms in government-citizen relations in the Czech
Republic, Hungary, Kosovo, and Poland. In 2020, Gazeta Prawna included him in
the list of the 50 most influential Polish lawyers.



PREDNASEJICI / SPEAKERS

JAN JANEK

Jan Janek je partnerem ve spolecnosti Kerkhoff Consulting GmbH. V minulosti byl
mimo jiné Feditelem v oddéleni poradenstvi ve spolecnosti Deloitte Austria. Md
vice neZ 15 let odbornych zkuSenosti s transformacnimi projekty v oblasti ndkupu
a spravy. Zabyva se ndvrhem procesu a Fizeni toku P2P v projektu implementace
S/4 HANA a Ariba, vyvojem digitalni strategie spravy P2P pro centrum sdilenych
sluzeb v EU, implementaci centralizovaného feSeni S2P napfic zemémi v nejvetsi
bankovni skupiné ve stfedni a vychodni Evropé a implementaci modelu Fizeni ka-
tegorie pro celou skupinu v nejvétsi bankovni skupiné ve stfedni a vychodni Evro-
pé. Janovym krédem je pracuj chytfe, né tvrdé.

Jan Janek is a partner at Kerkhoff Consulting GmbH. In the past, he was, among
otherroles, a director in the advisory department at Deloitte Austria. He has more
than 15 years of professional experience with transformation projects in procure-
ment and governance. He is involved in process design and management of the
P2P stream in an S/4 HANA and Ariba implementation project, developing a digital
P2P governance strategy for a shared service center in the EU, implementing
a centralized S2P solution across countries in the largest banking group in Central
and Eastern Europe, and implementing a group-wide category management gov-
ernance model in the largest banking group in Central and Eastern Europe. Jan‘s
motto is work smart, not hard.

JACEK JARMUSZCZAK

TéZko mlZe na eBF chybét profik, ktery zrealizoval firemni ndkupy v celkové hod-
noté presahujici 3,5 miliardy eur. Jacek, ktery ma 17 let praxe ve vedeni dodavatel-
skych Fetézcl, bude bezesporu patfit mezi vyhledavané ,spikry“ ze sféry globalni-
ho ndkupu. Dfive byl strategickym ndkup¢im v koncernu Philips & ,Global
Category“ a manaZerem ve skupiné Carlsberg a Danfoss Group. Poté se stal vice-
prezidentem spolecnosti Nextbuy. Nyni pracuje ve vlastni spolecnosti OperaPro
Procurement Consultancy a mlZete se s nim setkat na YT kandle - Okiem Kupca.

At eBF it would be hard to miss an expert who has carried out corporate purchas-
es worth more than €3.5 billion. Jacek Jarmuszczak, who has 17 years of experi-
ence in supply chain management, is undoubtedly one of the most sought-after
speakers in global procurement. Previously, he held the positions of Strategic
Buyer in the Philips Group and Global Category Manager in the Carlsberg Group
and Danfoss Group. Then Vice President at Nextbuy. Now he works in his own
venture as a founder of OperaPro Procurement Consultancy and you can see him
on Okiem Kupca - YT channel.
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ONDREJ JECNY

KdyZ se chce, tak to jde, fikd Ondfej - odbornik na oblast elektronizace a zaddvanfi
verejnych zakazek. Do letosSniho roku vedl oddéleni realizace verejnych zakazek na
Ministerstvu zahrani¢nich véci CR. PFedtim pracoval na ministerstvu vnitra jako
vedouci oddéleni centrdlniho nakupu nebo na policejnim prezidiu jako nakupci.
Cerstvé je Feditelem odboru strategii, prdva a elektronizace vefejnych zakazek na
Ministerstvu pro mistni rozvoj CR. Kromé toho je mistostarostou obce Nedomice.

“When there‘s a will, there‘s a way,” says Ondrej, an expert in the field of digitiza-
tion and public procurement, where he enjoys introducing an agile approach. Un-
til this year, he led the public procurement implementation department at the
Ministry of Foreign Affairs of the Czech Republic. Previously, he worked at the
Ministry of the Interior as the head of the central purchasing department or at the
Police Presidium as a purchaser. He is now the Director of the Department of
Strategies, Law, and Electronic Public Procurement at the Ministry of Regional
Development of the Czech Republic. Additionally, he serves as the deputy mayor
of the municipality of Nedomice.

LUKASZ JEDRASZKIEWICZ

Né&kup€i z povolani, propagator nakupu z vasné. Jiz 18 let Fidi oddéleni, kterd
utrdci penize firem. Vytvofil a rozvinul nakupni oddéleni v odvétvich spojenych
s téZbou a Zeleznicemi a poslednich 8 let také v energetickém sektoru v TAU-
RON Ciepto. Ddle je tvircem podcastu a YouTube kandlu zaméfeného na ndkupy
- #0kiemKupca. Trénuje kupujici a manaZzery, ktefi jsou fascinovani praci s lid-
mi. Je schopen vybudovat, prestavét a motivovat ndkupni tym, aby se stal kom-
petentné zralym a nezdvislym. Na LinkedIn pFedstavuje lidskou tvar kupujiciho.
Rovnéz vytvoril - #PigtekBrzmiDobrze - jedinou komunitu na této platformé
zaméFenou na vasen pro hudbu.

Buyer by vocation, procurement promoter by passion. For 18 years he has been
managing departments that spend companies’ money. He built and developed
procurement departments in industries related to mining and railways, and for
the last 8 years in the energy sector at TAURON Ciepto. Creator of a podcast and
YouTube channel related to procurement - #0OkiemKupca. Trainer of buyers and
managers who is fascinated by working with people. He is able to build, remodel
and motivate a purchasing team so that it becomes competently mature and in-
dependent. On LinkedIn, showing the human face of a buyer, he created - #Pigtek-
BrzmiDobrze - the only community on this platform focused around passion for
music.



PREDNASEJICI / SPEAKERS

MARTIN JENCIK

Je manaZer v oddéleni Enterprise technologies & Performance. Martin zalozil
v Deloitte praxi zabyvajici se Travel and Expense (T&E) a vede tym zaméfeny na
nastroje pro spravu zaméstnaneckych vydajl a sluZebnich cest pro stfedni Evropu
a némecky mluvici trhy. Ridi implementaéni, assessment, M&A a transformaéni
projekty v oblasti T&E v CR, N&mecku, Belgii a Spojeném krdlovstvi. ZkuZenosti
v oboru ziskal jako konzultant on-premise a cloudovych produkt( pro Fizeni Casu,
vydajd a sluZebnich cest.

He is a manager in the Enterprise Technologies & Performance department. Mar-
tin established the Travel and Expense (T&E) practice at Deloitte and leads
a team focused on employee expense and travel management tools for Central
Europe and German-speaking markets. He manages implementation, assess-
ment, M&A, and transformation projects in the T&E area in the Czech Republic,
Germany, Belgium, and the United Kingdom. He has gained experience in the
field as a consultant for on-premise and cloud products for time, expense, and
travel management.

ONDREJ JOMBIK

PFiblizné poslednich dvacet let Fidil Usek logistiky energetické spole€nosti ZSE
a.s., takZe zna spolehlivé viechny cesty sméfujici od dodavateld na spravné misto
ve firmé. Zodpovédné a kreativné vede strategicky nakup, operativni ndkup a skla-
dovou sluzbu s dopravou. Diky své specializaci je v koncernu E.ON Elenem ,,Corpo-
rate supply Chain“ a ,,Grid BAP“. Prosazuje maximalni elektronizaci, transparent-
nost celého ndkupniho procesu a tvorbu kvalifikacnich systémd pro dodavatele.

For the last twenty years or so, he has managed the logistics department of the
energy company ZSE, so he knows all the routes from suppliers to the right place
in the company. He responsibly and creatively manages strategic procurement,
operational procurement and warehousing with transport. Thanks to his speciali-
zation, he is a member of the “Corporate Supply Chain” and the “Grid BAP” in the
E.ON Group. He promotes maximum digitalisation, transparency of the entire pro-
curement process, and the creation of qualification systems for suppliers.

ZDENEK KABATEK

Zdenék Kabatek je vedouci tymu konzultantd v NEOOPS. M4 vice neZ 25 let zkuSe-
nosti v rliznych oblastech vEetn& outsourcingu firemnich proces(, systémd Fizeni
generovani dokumentd, poradenskych sluZeb, projektového Fizeni a RPA na tfech
kontinentech. Zdenék vedl rostouci konzultacni tym v NEOOPS, aby se stal jednim
z nejzkusenéjsich tymd v Evropg, ktery doposud realizoval vice neZ 150 RPA projek-

tl a zautomatizoval stovky klientskych procesd.

Zdenék Kabdtek is the team leader of consultants at NEOOPS. He has over 25 years
of experience in various areas including corporate process outsourcing, document
generation management systems, consulting services, project management, and
RPA across three continents. Zdenék has led a growing consulting team at NEOOPS
to become one of the most experienced teams in Europe, having completed over
150 RPA projects to date and has automated hundreds of client processes.

ePROCUREMENT FESTIVAL

eBF 2024



PETR KAMENIK

Dlouhodobé se zabyva vyvojem webd a ecommerce, zejména v oblasti obchodnf
strategie a digitalizace sluZeb v online prostfedi. ZaloZil digitdlni agenturu PUX-
design, kterou vede bezmdla 20 let. V posledni dobé se vice zabyvd redlnym vyu-
Zitim Al pro zvySeni efektivity prace, zejména pfi praci s produktovym katalogem.

He has been involved in web and e-commerce development for a long time, par-
ticularly in the area of business strategy and the digitalization of services in the
online environment. He founded the digital agency PUXdesign, which he has been
leading for nearly 20 years. Recently, he has been focusing more on the practical
use of Al to increase work efficiency, especially when working with product cata-
logs.

MARTIN KAPLER

V oblasti ndkupu pusobi od roku 2008. Pracoval pro spolecnosti, jakymi jsou Ei-
ffage Polska Budownictwo SA, Eiffage Construction CR, ArcelorMittal Ostrava &
ArcelorMittal Polska. V soucasné dobé je manaZerem nakupu materidlu a sluZeb
ve spole¢nosti Kofola CeskoSlovensko, véetné dcefinych spoleénosti HOOP Polska
€i UGO. Ve vsech predchozich zaméstndnich bylo zavedeni e-aukci a e-poptavek
jednim ze zdkladnich krokl ke zvySeni efektivity ndkupu a zdroven zvy3eni trans-
parentnosti. Nejvétsi vyzvou pro néj byla a stdle je implementace elektronickych
ndstrojl v oblasti ndkupu stavebnich praci a technologif.

Martin Kapler has worked in the field of procurement since 2008. He has worked
for companies such as Eiffage Polska Budownictwo SA, Eiffage Construction CR,
ArcelorMittal Ostrava & ArcelorMittal Polska. He is currently the Material and Ser-
vices Purchasing Manager at Kofola CeskoSlovensko, including its subsidiaries
HOOP Polska and UGO. In all previous jobs, the introduction of e-auctions and
e-inquiries was one of the basic steps to increase purchasing efficiency while in-
creasing transparency. The biggest challenge for him has been the implementa-
tion of electronic tools in the field of procurement of construction works and
technologies.

MARTINA KAPRALOVA

Uspé&3né absolvovala magisterské studium na Ekonomické univerzit& v Bratislavé
a od té doby se vénuje své profesni draze ve spolecnosti U. S. Steel KoSice, kde se
stala po vice neZ dvacet let klicovym ¢lenem tymu. BEhem této dlouhé éry méla
jedinecnou prilezitost dvakrat navstivit Spojené staty americké, kde aktivné roz-
vijela své profesionalni dovednosti. BEhem své kariéry v zahranici ziskala Martina
cenné zkuSenosti praci v rliznych tymech a zastavanim rdznych pozic, od vedou-
ciho nakupu azZ po roli release manazera. Aktualné zastavd pozici generdlniho
manazera nakupu, kde vynika svou schopnosti strategického pldnovani a vedeni
tymu k dosahovani vynikajicich vysledkd. Mimo pracovni prostfedi Martina vyuzi-
va svij volny Cas k prozkoumavani sjezdovych trati a uZiva si chvilek stravenych
na horskych vrcholech. Jeji vasen pro vyzvy na sjezdovkdch se snoubi s ldskou
k prirodé.
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Martina successfully completed her master‘s studies at the University of Eco-
nomics in Bratislava and has since devoted herself to her professional career at
U. S. Steel KoSice, where she has been a key team member for over twenty years.
During this long period, she had the unique opportunity to visit the United States
twice, actively developing her professional skills. Throughout her career abroad,
Martina gained valuable experience working in various teams and holding vari-
ous positions, from purchasing manager to release manager. She currently holds
the position of General Purchasing Manager, where she excels in her ability for
strategic planning and leading the team to achieve excellent results. Outside of
work, Martina spends her free time exploring ski slopes and enjoys moments
spent on mountain peaks. Her passion for skiing challenges is combined with
a love for nature.

ADAM KASAK

V roce 2016 zacal svou Ctyfi roky dlouhou éru jako zadavatel VZ na Ministerstvu
prace, socidlnich véci a rodiny. Od roku 2021 pracuje ve spolecnosti Odvoz a likvi-
dace odpadu, kterd patfi Hlavnimu méstu Slovenské republiky Bratislavé, jako
vedouci oddéleni nakupu. Toto oddéleni zajistuje ndkupy v oblasti nakladani s od-
pady jako vefejny zadavatel, a také nakupy pro zajisténi provozu zafizeni na ener-
getické vyuziti odpadd. Zde nahodou objevil, Ze role oddéleni vefejného obstara-
vani v organizaci mGZe byt vétsi neZ jen provadéni procesu vefejného obstaravani
v souladu se zdkony, a Ze mlZe hrat dleZitou roli v planovani, fizeni smluv a pra-
ci s internimi daty firmy. Snazi se tedy tento pohled na Ulohu vefejného obstara-
vani aplikovat v praxi.

Adam has been involved in public procurement since 2016, when he worked for
four years as a procurer at the Central Office of Labor, Social Affairs, and Family.
Since 2021, he has been working at the company Waste Collection and Disposal,
which belongs to the Capital City of the Slovak Republic, Bratislava, as the head
of the purchasing department. This department handles purchases in the waste
management sector as a public procurer, as well as purchases to ensure the oper-
ation of facilities for the energy utilization of waste. Here, he accidentally discov-
ered that the role of the public procurement department in the organization can
be greater than just carrying out procurement processes in accordance with the
law, and that it can play an important role in planning, contract management, and
working with the company‘s internal data. Therefore, he is trying to implement
this view of the role of public procurement in practice.f the role of public procure-
ment in practice.
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DAVID KLIMA

Aktudlné dokoncuje studium na Pravnické fakulté Univerzity Karlovy v Praze. Od
roku 2019 plsobi na pozici konzultant-pravnik ve spoleCnosti Contract management,
a.s., ktera poskytuje konzultacni sluzby v oboru stavebnictvi v oblastech smluvnich
vzorQ FIDIC, rozpoctd, administrace vefejnych zakazek, TDS a BOZP. Primarné se za-
méfuje na verejné zakdzky na stavebni prace v realizaéni fazi, jejichZ soucasti jsou
smluvni vzory FIDIC. Po G€asti na nékolika liniovych stavbach aktudln& pasobi v ty-
mech spravce stavby, které dozoruji realizaci velkych vystavbovych projektd pozem-
niho stavitelstvi. V budoucnu se s kolegy planuje podilet na rozvoji DAAB u vefejnych
zadavateld v CR a dalSimu prohlubovani praxe FIDIC u zadavatel(l i dodavateld.

David is currently completing studies at the Faculty of Law, Charles University in
Prague. Since 2019, he has been working as a consultant-lawyer at Contract man-
agement, a.s., providing consultancy services in the construction industry in the
areas of FIDIC contract templates, budgets, public procurement administration,
TDS, and OHS. He primarily focuses on public procurement for construction works
in the implementation phase, including FIDIC contract templates. After participat-
ing in several linear construction projects, he is currently working in construction
management teams overseeing the execution of large civil engineering projects.
In the future, he is planning to collaborate with colleagues on the development of
DAAB among public procurers in the Czech Republic and further deepening the
FIDIC practice among both procurers and suppliers.

MARTIN KLOFANDA

Po téméF 20 letech v korpordtnim prostredi se Martin zaméfil na segment malych
a stfednich podnikd. Nejprve plsobil jako konzultant v oblasti vyvoje produktd,
marketingu a prodeje se zaméfenim predevsim na potravinarstvi. Pozdé&ji zUZil svij
obzor na ,,dopad firmy*, pro které je udrZitelnost od po¢atku vnimana jako obchod-
ni strategie. Po 3 letech jeho Usili vyustilo v zaloZeni spolecnosti Impact Metrics.
Spole€nost vyviji a integruje digitalni feSeni, aby udrZitelnost predstavovala sro-
zumitelnou a dostupnou soucdst byznysu viech firem.

After nearly 20 years in the corporate environment, Martin shifted his focus to the
small and medium-sized enterprise segment. Initially, he worked as a consultant in
product development, marketing, and sales, primarily focusing on the food industry.
Later, he narrowed his scope to “company impact,” where sustainability is per-
ceived as a business strategy from the outset. After 3 years, his efforts led to the
founding of Impact Metrics. The company develops and integrates digital solutions
to make sustainability a comprehensible and accessible part of every business.

JAN KLOUDA

Jan Klouda je Elenem predstavenstva a viceprezidentem pro pravni zéleZitosti
a korporatni bezpecnost ve spolecnosti Vodafone Czech Republic. Je také clenem
prezidia Asociace kritické infrastruktury Ceské republiky, pfedsedou Vyboru pro
lidska prava a digitalizaci v Radé& vlddy Ceské republiky a Elenem nazorové platfor-
my Rozumné pravo. Je certifikovanym vySetfovatelem u americké Association of
Certified Fraud Examiners. Absolvoval postgradudlni studium u International Com-
pliance Association, jejimZ je seniornim Clenem (Fellow Member). Vyucuje na Vy-
soké Skole ekonomické v Praze.
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Jan Klouda is a member of the board of directors and Vice President for Legal Af-
fairs and Corporate Security at Vodafone Czech Republic. He is also a member of
the presidium of the Association of Critical Infrastructure of the Czech Republic,
chairman of the Committee for Human Rights and Digitalization in the Govern-
ment Council of the Czech Republic, and a member of the opinion platform Rea-
sonable Law. He is a certified investigator with the American Association of Cer-
tified Fraud Examiners. He completed postgraduate studies at the International
Compliance Association, where he is a senior member (Fellow Member). He teach-
es at the University of Economics in Prague.

MICHAELA KLOUDOVA

Michaela plsobf jako feditelka Institutu cirkuldarni ekonomiky (INCIEN), organiza-
ce, kterd zavadi principy cirkuldrni ekonomiky do praxe. Je zakladatelkou prvniho
cirkuldrniho obchodaku No neke v Ceské republice. V minulosti zaloZila a vedla
startup Genster, online stylingovou sluzbu pro muZe. Dale je spoluzakladatelkou
projektu AlimentyDetem.cz, ktery pomohl tisicim samoZivitelkdm a samozivite-
lam vyTesit problém s neplacenim vyZivného. PFed zaloZenim Gensteru vedla me-
dialni oddéleni v mezindrodni spolecnosti Unilever.

Michaela serves as the director of the Institute of Circular Economy (INCIEN), an
organization implementing the principles of circular economy into practice. She is
the founder of the first circular store, No neke, in the Czech Republic. Previously,
she founded and led the startup Genster, an online styling service for men. She is
also a co-founder of the project AlimentyDetem.cz, which has helped thousands
of single parents solve issues with unpaid child support. Before founding Genster,
she led the media department at the international company Unilever.

MIROSLAV KNOB

Krok za krokem k tGspé&snym verejnym zakdzkdam: Mirek je odbornik s desetiletou
zkugenosti ve vefejnych investicich. Pocinaje praci na Ufadu pro ochranu hospo-
darské soutéze se Mirek propracoval k porozuméni obou stran procesu vefejnych
zakazek. Jako €len tymu v prestizni advokatni kancelafi HVH Legal, zaméfuje dnes
své schopnosti na dosahovani efektivnich a praktickych feseni. Jeho pfistup spo-
€iva ve vyhledavani inovativnich cest, které pfinaSeji uspokojeni pro zadavatele
i dodavatele. Jeho poslanim je vést projekty k Gspésnému konci, kde jsou vSichni
zd€astnéni spokojeni.

Mirek is an expert with a decade of experience in the field of public investments.
Starting his career at the Office for the Protection of Competition and Consumers,
Mirek gradually gained an understanding of both sides of the public procurement
process. Nowadays, as a member of the team at the prestigious law firm HVH
Legal, he applies his skills to achieve effective and practical solutions. His ap-
proach involves seeking innovative paths that bring satisfaction to both the con-
tracting authority and the supplier. His mission is to lead projects to successful
completion, ensuring satisfaction for all parties involved.
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PETR KOHOUT

Petr je vedoucim pravniho oddéleni Krajského ufadu Stfedoceského kraje, kde ma
na starosti i metodiku verejnych zakdzek zadavanych krajem. Jeho profesni cesta
je neoddélitelné spjata se zdjmem o nové technologie, legaltech a v posledni dobé
zejména umélou inteligenci ve vefejné spravé a v oblasti vefejnych zakazek. Petr
je spoluautorem e-booku ,Ndstroje Al ve vefejné spravé“ a autorem fady clankl na
téma Al a pravo, coz svédci o jeho hlubokém zdjmu a odbornosti v této oblasti.
Vefejnou spravu povazuje za idedlni misto pro implementaci umélé inteligence
a domniva se, Ze vefejna sprava bez Al nebude moci fungovat. V oblasti vefejnych
zakdazek se zajima zejména o moznosti zjednoduSeni a automatizaci administrati-
vy. Pfedpoklddad, Ze spojeni pravni expertizy s technologickym pokrokem je cestou
k modernizaci a zefektivnéni vefejného sektoru.

Petr is the head of the Legal Department at the Regional Office of the Central
Bohemian Region, where he is also responsible for the methodology of public
contracts awarded by the region. His professional journey is inseparably linked to
an interest in new technologies, legal tech, and lately, particularly artificial intel-
ligence in public administration and in the field of public procurement. Petr is
a co-author of the e-book ,Al Tools in Public Administration‘ and author of several
articles on Al and law, demonstrating his deep interest and expertise in this area.
He considers public administration to be an ideal place for the implementation of
artificial intelligence and believes that public administration without Al will not
be able to function. In the field of public procurement, he is particularly interest-
ed in simplifying and automating administration. He assumes that the combina-
tion of legal expertise with technological progress is the path to modernization
and efficiency in the public sector.

KATERINA KOLACKOVA

Svému poslani, které spoCivda v mimoradné aktivni podpofe zadavatell a zjedno-
duSeni a zrychleni zadavani vefejnych zakdzek, se Katefina Koldckova vénuje
24 hodin denné a 7 dni v tydnu. V oblasti vefejnych zakdazek ma rozhodné ¢im in-
spirovat, at se jednd o zku3enosti s realizaci rGznych zakdzek napfic odvétvimi i
rliznymi zplisoby hodnoceni nabidek. VZdyt od roku 2004 se aktivné vénuje pro-
blematice vefejnych zakdzek z pohled(i zadavateld. Realizovala tendry v fadech
desitek miliard.

Katefina Kolackova is dedicated to her mission, which is to provide highly active
support to contracting authorities and to simplify and accelerate public procure-
ment 24 hours a day, 7 days a week. She certainly has ways to inspire others in
public procurement, whether through her experience implementing various con-
tracts across sectors or different forms of evaluating bids. Since 2004, she has
been actively involved in public procurement from the perspective of contracting
authorities. As a result, she has implemented tenders in the tens of billions.
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TIBOR KOLEJAK

Tibor Kolejak je vykonnym Feditelem AWS pro Ceskou republiku a Slovensko. Je
Gspésnym C-level profesiondlem s vice neZ 20 lety mezinarodnich zkuSenosti
v oblasti rozvoje podnikani a konzultaéniho prodeje. Tibor vedl tymy a obchodni
funkce v zemich stfedni a vychodni Evropy a stfedni Asie, pficemz pomahal svym
zdkaznikdm v oblasti obchodni a digitdlni transformace. Dfive byl generdlnim Fe-
ditelem spolecnosti Microsoft v Kazachstanu a clenem predstavenstva Americké
obchodni komory v Almaty. Také Fidil komeréni podnikani spolecnosti Microsoft
pro podniky v zemich SNS. Tibor je zndmy jako ,fixer, ktery exceloval v rliznych
rolich od IT helpdesku po generdlniho manaZera prodeje, pficemzZ prokdzal silné
schopnosti v oblasti ndboru, Fizeni lidi a dosaZeni Gspéchu. Je uznavanym fecni-
kem na externich akcich a PR angazma.

Tibor Kolejak is the Executive Director of AWS Czech Republic and Slovakia. He is
a successful C-Level professional with over 20 years of international experience
in business development and consultative sales. Tibor has led teams and business
functions across Central Eastern Europe and Central Asia, driving business and
digital transformation for his customers. Previously, he was the General Manager
of Microsoft Kazakhstan and a Board member of the American Chamber of Com-
merce in Almaty. He also managed Enterprise Commercial Business for Microsoft
in CIS countries. Known as a “fixer,” Tibor has excelled in various roles from IT
Helpdesk Manager to GM of Sales, demonstrating strengths in hiring, people
management, and driving success. He is a recognized speaker at external events
and PR engagements.

VERONIKA KONECNA

Veronika Konecna je ostfilend profesiondlka v oblasti procurementu s hlubokymi
znalostmi Fizeni kategorii, které nasbirala béhem svého plsobeni na riznych po-
zicich v ndkupu spolecnosti MOL Group. ZkuSenosti ma s logistikou, ASM i projek-
tovym nakupem. Od roku 2022 zastavd pozici Senior Category Manager pro primé
materidly, kde se s vasni sobé vlastni zaméfuje na posilovani bezpecnosti a udrzi-
telnosti dodavatelského Fetézce v rdmci MOL Group.

Veronika Konec¢nd is a procurement professional with in-depth category manage-
ment knowledge, who gained her experience throughout various positions in the
procurement of MOL Group for areas such as logistics, ASM or project procure-
ment. Since 2022 she has been a Senior category manager for Direct materials,
focusing on increasing supply chain safety and sustainability within the MOL
Group.

ePROCUREMENT FESTIVAL ‘ eBF 2024



KAREL KOTOUN

Jako vykonny Feditel GreenOmeter.studio nejenZe pfedstavuje nové a inovativni
metody hodnoceni a reportovani udrzitelnosti, ale také inspiruje celou fadu profe-
siondll v oboru k tomu, aby premysleli jinak a hledéli za tradicni metody a stan-
dardy. Jeho pfistup k udrZitelnosti je holisticky, coZz znamena, Ze se nesoustredi
pouze na jednu stranku problému, ale na cely ekosystém. Jeho spolecnost Green-
Ometer nabizi sluzby jako vypocet uhlikové stopy, nefinancni reporting a osobni
doporuceni pro dekarbonizaci Ceského primyslu. S kombinaci finanéniho a envi-
ronmentélniho know-how Karel dokazuje, Ze udrZitelnost miZe byt nejen etickou,
ale i ekonomickou volbou pro spolecnosti. Za svij prinos v oboru byl neddvno
ocenén zafazenim mezi Top 50 tvari udrzitelnosti. Kromé toho byl také uznan Hos-
podarskymi novinami, kdyZ byl zafazen mezi Top inovdtory za rok 2023. Toto zafa-
zeni ukazuje, Ze jeho prace ma dopad nejen na svét udrZitelnosti, ale také na
byznys a inovace.

As the CEO of GreenOmeter.studio, Karel not only introduces new and innovative
methods for assessing and reporting sustainability but also inspires a wide
range of professionals in the field to think differently and look beyond tradition-
al methods and standards. His approach to sustainability is holistic, meaning
that it doesn‘t focus solely on one aspect of the issue but rather on the entire
ecosystem. His company, GreenOmeter, offers services such as carbon footprint
calculation, non-financial reporting, and personalized recommendations for de-
carbonizing the Czech industry. By combining financial and environmental exper-
tise, Karel demonstrates that sustainability can be not only an ethical but also
an economic choice for companies. For his contributions to the field, he has been
recently honored by being included among the Top 50 Faces of Sustainability.
Additionally, he has been recognized by Hospodarské noviny, being named one of
the Top Innovators for the year 2023. These acknowledgments highlight that his
work has an impact not only on the world of sustainability but also on business
and innovation.

MARIAN KOVAG

Jako mlady, drzy projektdk v Narodni bance Slovenska se zabyval pfipravou histo-
ricky prvni emise dluhopist a ratingem Slovenska. V bankach aktivné podporoval
standardni Gvérové postupy a lspésné vymahal ,,Spatné“ Gvéry. SpoleCné se skvé-
lym tymem odbornikd se mu podafilo zachranit vice neZ 60 % z 21 miliard KE ne-
spldcenych Gvérd. Dale se vénoval kupovani a prodeji podnikd pro klienty v hodno-
tach od nékolika desitek tisic aZ po 1,1 miliardy eur. Jako konzultant, mentor,
vyjednavac a lektor se zamé&fuje na podporu lidrd, véetné téch budoucich, v prosa-
zovani touhy po ,zlep3eni se“, pred touhou po ,mit pravdu“. Jeho cilem je, aby
rozhodnuti byla zaloZena na nejlepsi dostupné varianté, nikoliv na prvnim pfijatel-
ném feseni. Je zndm jako ,FeSitel problémi“, kterého fascinuje vliv emoci a pocitd
na lidské rozhodovani a komunikaci. Kombinuje kvantitativni analytické mysleni
s nejnovéjsimi poznatky behavioralnich véd, aby tém, ktefi touZi po rlistu, nabidl
lepsi alternativu k zavedenym 3kodlivym mytim a ,dojmologii“ o vedeni lidi, pro-
deji a komunikaci. Absolvoval studium financi v USA a elektrickych pohon( v Zili-
né. Mimo pracovni sféru sbira elektrické kytary z 60. let a pomalu odhaluje tajem-
stvi hry na foukaci harmoniku.
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As a young, bold project manager at the National Bank of Slovakia, he was in-
volved in preparing the historically first bond issuance and rating of Slovakia. In
banks, he actively supported standard loan procedures and As a young, bold pro-
ject manager at the National Bank of Slovakia, Marian was involved in preparing
the historically first bond issuance and rating of Slovakia. In banks, he actively
supported standard loan procedures and successfully recovered “bad” loans. To-
gether with an excellent team of experts, he managed to save more than 60% of
the 21 billion K€ in non-performing loans. He also engaged in buying and selling
businesses for clients ranging from tens of thousands to 1.1 billion Euros. As
a consultant, mentor, negotiator, and lecturer, he focuses on supporting leaders,
including future ones, in advocating the desire for “self-improvement” over the
desire to “be right.” His goal is for decisions to be based on the best available
option rather than the first acceptable solution. He is known as a “problem solv-
er” fascinated by the influence of emotions and feelings on human decision-mak-
ing and communication. He combines quantitative analytical thinking with the
latest insights from behavioral sciences to offer those who aspire to grow a bet-
ter alternative to established harmful myths and “impressionology” about leader-
ship, sales, and communication. He studied finance in the USA and electric drives
in Zilina. Outside of work, he collects electric guitars from the 1960s and slowly
uncovers the secrets of playing the mouth harmonica.

RASTO KOVAL

Rasto je spoluzakladatel slovenského FeSeni Cequence, které vyuZiva nejnovéjsi
technologie (strojové uceni, uméla inteligence, NLP) a integruje ChatGPT od
Open Ai na moderni Fizeni kontrakt managementu. Do tymu Cequence pFinasi
15leté zkuSenosti z vedoucich pozic v rdmci kontrakt managementu, procesniho
inZenyrstvi a digitdlnich inovaci v oblasti procurementu. Pro nadndrodni spolec-
nosti vyjednaval smluvni podminky p¥i nakupech v hodnoté vice jak 50 mil. Eur.
Jeho zdjem o technologie nasel uplatnéni pfi neustdlém zlepSovani procesu
v ndkupu, Fizeni smluy, zvySovdni efektivity tymu a interni spoluprdce ve firmé.
Dnes se jeho napady a vize inteligentniho kontrakt managementu pretavily do
FeSeni Cequence, které denné pomaha Setfit klientim tisice hodin prace. Kdyz
pravé nepremysli nad budoucnosti tvorby a vyjednavani smluv, zajima se o stre-
etart a alternativni formy vytvarného uméni, planuje dalsi vylet do zajimavé
destinace anebo hodnoti kvalitu lokalniho Femeslného piva.

Rasto co-founded Cequence, a Slovak solution that uses the latest technologies
(machine learning, artificial intelligence, NLP) and integrates ChatGPT from Open
Ai for modern contract management. He brings to the Cequence team 15 years of
experience in leadership positions within contract management, process engi-
neering, and digital innovation in procurement. He has negotiated contract terms
for multinational companies in purchases worth more than 50 million Euros. His
interest in technology has applied to continuous process improvement in pro-
curement, contract management, team efficiency, and internal company collabo-
ration. Today, his ideas and vision for smart contract management have translat-
ed into the Cequence solution, which helps clients save thousands of hours of
work every day. When he‘s not thinking about the future of contract creation and
negotiation, he‘s interested in street art and alternative art forms, planning his
next trip to an exciting destination, or evaluating the quality of a local beer.

ePROCUREMENT FESTIVAL

| eBF 2024



Wl MICHAL KRISTINAK

Kde vlddne chaos, a schazeji pravidla, musi jednoho dne nastoupit fdd a systema-
ticnost. Jinak neni mozné se posunout dal. Své o tom vi Michal Kristinak, pravnik,
ktery ma bohaté profesni zkuSenosti z oblasti logistiky a nakupu. V minulych le-
tech stdl u rozvoje nakupnich a pravnich tymd energetickych a gastronomickych
spolecnosti, jako je napfiklad Medusa Group, kde diky elektronizaci a centralizaci
nakupu dosdhli vyraznych Uspor. V soucasnosti pracuje jako Procurement man-
ager ve spolecnosti Amazon Fulfillment Slovakia.

Where chaos rules and there are no rules, order and systemization must one day
prevail, otherwise we’d get nowhere. Michal Kristindk, a lawyer with a wealth of
professional experience in procurement and logistics, knows this as well as any-
body. In recent years, he has overseen the development of procurement and legal
teams at energy and gastronomy concerns, such as the Medusa Group, where
digitisation and centralization of procurement contributed to significant savings.
Currently, he works as a Procurement Manager at Amazon Fulfilment Slovakia.

LUBOMIR KUBICKA

Vystudoval Pravnickou fakultu Univerzity Komenského v Bratislavé. Po deseti le-
tech v oblasti obchodniho a ob&anského prava presel do dramatického prostfedi
vefejnych zakazek. Diky praci ve statnich institucich i v soukromé poradenské fir-
mé znd vefejné zakazky z hrdych vy3in nejvétsich zadavatell i ze skromného po-
hledu téch nejmensich. V soucasné dobé je feditelem odboru metodiky a regional-
nich center na Urade pre verejné obstardvanie v Bratislavé.

He graduated from the Faculty of Law at Comenius University in Bratislava. After
ten years in the field of commercial and civil law, he transitioned into the dynamic
environment of public procurement. Through his work in governmental institutions
as well as in private consulting firms, he has gained extensive knowledge of public
procurement from the proud perspectives of major contracting authorities to the
humble viewpoints of the smallest ones. Currently, he serves as the Director of
Methodology and Regional Centers at the Public Procurement Office in Bratislava.

ANDRZE) KULBINSKI

Legendarni trenér platformy PROEBIZ byl u pocatkl elektronizace nakupnich ne-
gocialnich procesU. Z pozice specialisty na dynamické porovndvani nabidek fesil
tisice eAukci z hlediska strategii nastaveni, pribéhu a vyhodnoceni i téch nejslo-

jeho jméno. V soucasné chvili se podili na vzdélavacich projektech Digitdlni na-

kupni tym a eProcurement.TV a na dal3i fadé rozvojovych edukacnich projektd.

The legendary trainer of the PROEBIZ platform was at the beginning of the com-
puterization of procurement negotiation processes. From his position as a spe-
cialist in dynamic bid comparison, he has handled thousands of eAuctions in
terms of setup strategies, processes, and evaluation of even the most complex
cases. Not surprisingly, he also invented his own type of electronic auction, which
bears his name. He is currently involved in the Digital Procurement Team and
eProcurement.TV educational projects and several other developmental educa-
tional projects.
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ONDREJ KURUC

Jako generalni Feditel na Ministerstvu dopravy md za ukol implementovat znalos-
ti a procesy s ohledem na podfizené organizace v plisobnosti ministerstva dopra-
vy. Na Ministerstvu zdravotnictvi vykovaval koncepéni, koordinacni a kontrolni
¢innost na drovni Ministerstva zdravotnictvi SR v oblasti vefejnych zakazek. Koor-
dinoval a metodicky usmériioval procesy zaddvani vefejnych zakazek ve vztahu
k organizacim v plsobnosti MZSR, posuzoval a kontroloval procesy vefejného za-
davani ve zdravotnickém resortu a vyddval odborna stanoviska. Podilel se na tvor-
bé systému FLASHBONE, ktery vyuZil na ministerstvu zdravotnictvi pfi nakupu dy-
chacich pfistrojt v kritickém obdobi okolo pandemie COVID-19 a na Spravé statnich
materidlnich rezerv pfi ndkupu OOPP. Jako lektor a Skolitel se pravidelné Gcastni
rGiznych Skoleni s tematikou zadavani verejnych zakdzek a je drzitelem certifikdtu
pro technickou pfipravu a administraci eAukci a tenderingu. Pisobi také jako
predseda dozorciho organu INMM KoSice.

At the Ministry of Transport in the role of Director-General, Ondrej is tasked with
implementing knowledge and processes with regard to subordinate organizations
within the jurisdiction of the Ministry of Transport. At the Ministry of Health, he
performed conceptual, coordinating, and monitoring activities at the level of the
Ministry of Health of the Slovak Republic in the field of public procurement. He co-
ordinated and methodically guided the procurement processes in relation to organ-
izations under the jurisdiction of the Ministry of Health, assessed and controlled
the public procurement process in the healthcare sector, issued expert opinions on
public procurement processes in the healthcare sector. He implemented central
purchases in the healthcare sector, established central Dynamic Purchasing Sys-
tems, and participated in the creation of the FLASHBONE system, which was used
at the Ministry of Health for the procurement of respiratory devices during the
critical period around the COVID-19 pandemic and at the State Material Reserves
Administration for the procurement of OOPP. As a lecturer and trainer, he regularly
participates in various training sessions on procurement topics and holds a certifi-
cate for technical preparation and administration of eAuctions and tendering. He is
a graduate of the certified semester course DIGITAL PROCUREMENT TEAM. He holds
other important positions, serving as the chairman of the supervisory board of
INMM KoSice, and is involved in publishing and lecturing activities.

MATE) LATAL

Po letech strdvenych ve vyrobnim prostfedi se presunul do turbulentniho svéta
e-commerce. V Notinu, jednom z top 10 evropskych online cross-border retailerd,
ma na starost Fizeni procesu nakupu i dodavatelského Fetézce. ZkuSenosti z oblas-
ti nakupu, logistiky i vyroby vyuZivd k propojeni procesniho a automatizovaného
Fizeni ndkupu se zbésilym businessovym tempem a pravidelnym 30% mezirocnim
rlistem evropské beauty e-commerce jednicky.

After years spent in the manufacturing environment, Matej moved into the turbu-
lent world of e-commerce. At Notino, one of Europe‘s top 10 online cross-border
retailers, Matéj manages the procurement process and the supply chain. He uses
his experience in procurement, logistics, and manufacturing to combine opera-
tion and automated procurement management with the feverish business pace
and steady 30% year-on-year growth of Europe‘s number one beauty e-commerce
company.
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MARTIN LAZOVY

0d ukoncenf studia na stavebni fakulté se plné vénuji této oblasti, soustfedénim
se na zajisténi kompletniho dodavatelského Fetézce pro stavebni projekty. Nékolik
let jsem pUsobil jako soucdst tymu nejvyznamnéjsich slovenskych stavebnich de-
veloperd, kde jsem pracoval prevdzné na zahranicnich administrativnich a rezi-

dencnich projektech. Osobné mé tési sledovat rozvoj kvalitni architektury a inova-
tivnich konceptd ve stavebnictvi, zejména v kontextu tvorby kvalitnich prostfedi.

Since completing my studies at the Faculty of Civil Engineering, | have been fully
dedicated to this field, focusing on ensuring a complete supply chain for con-
struction projects. For several years, | worked as part of the team of the most
significant Slovak construction developers, primarily on international administra-
tive and residential projects. Personally, | am pleased to observe the development
of quality architecture and innovative concepts in construction, particularly in the
context of creating high-quality environments.

MLADEN LEKIC

Mladen Leki¢ je zkuSeny profesiondl, jehoZ kariéra byla vénovana ovladani sloZi-
tosti ndkupu a Fizeni dodavatelského Fetézce. S bohatymi zkuSenostmi ziskanymi
z rdznorodych mezindrodnich kol zahrnujicich trhy MENA, zejména obtiZny te-
rén Afghanistanu, aZ po evropské a severoamerické trhy, kde Mladen zdokonalil
své znalosti a rozvinul hluboké porozuméni dynamiky nakupu. V soucasnosti pd-
sobi jako manaZer ndkupu pro Adriatic Metals BH, nejvétsi zeleny investicni pro-
jekt v Bosné a Hercegoviné.

Mladen Leki¢, is a seasoned professional whose career has been dedicated to
mastering the intricacies of procurement and supply chain management. With
a wealth of experience gained from diverse international assignments spanning
the markets of MENA, especially challenging terrain of Afghanistan to European
and North American markets where Mladen has honed his expertise and devel-
oped a profound understanding of procurement dynamics. Currently serving as
Procurement Manager for Adriatic Metals BH the largest greenfield investment in
Bosnia and Herzegovina.

JAROSLAV LEXA

Jaroslav Lexa je vécny optimista, kterého neopousti vira v to, Ze na Slovensku se
dd nakupovat vtipng, zajimavé a zaroven i hospodarné a v souladu se zakonem.
Zabyva se psanim smluv, ndmitkami, piSe clanky, knihy a v minulosti také blogo-
val. Jako Skolitel v oblasti vefejnych zakdzek dokaze lidem vysvétlit, kde v zako-
né se nachdazi zdravy selsky rozum. Je uzndvanym odbornikem ve vefejném ob-
stardvani, ktery prosazuje aplikaci inovativnich postupll v této oblasti, véetné
socidlniho aspektu a ochrany Zivotniho prostfedi. TaktéZ je spoluzakladatelem
slovenského APUeNu. Po 6,5 letech plisobeni na Ufadu pro vefejné zakazky ve
funkci Feditele metodiky a mistopfedsedy UVO se pred par dny vratil zp&t do
tymu ndkup&ich a Skoliteldl ve firm& APUEN AKADEMIA s.r.0.
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Jaroslav Lexa is an eternal optimist who has never lost faith in the fact that it
is possible to shop in Slovakia in a funny, interesting and at the same time
economical and in accordance with the law. He writes contracts, objections, ar-
ticles, books and has blogged in the past. As a public procurement trainer, he
can explain to people where common sense is found in the law. He is a recog-
nised expert in public procurement, promoting the application of innovative
practices in this area, including social and environmental aspects. He is also
a co-founder of the Slovak APUeN. After 6.5 years at the Office for Public Pro-
curement as Director of Methodology and Deputy Chairman of the Office for
Public Procurement, he returned a few days ago to the team of buyers and
trainers at APUEN AKADEMIA s.r.0.

LUBOS LIBIAK

Lubo$ ma 20 let zkuSenosti v oblasti strategického ndkupu z prostredi globalnich
firem, jak v prlmyslu, tak v oblasti consultingu. Je va3nivy podporovatel digitali-
zace a profesionalizace ndkupu, vyuZivani a zpracovani dat pro kvalitn&jsi rozho-
dovani, posileni pozice ndkupnich tymd v rdmci svych spolecnosti a transformace
nakupu pfi tvorbé hodnoty nejen v podobé Uspor, ale i inovaci, zamezen/ rizik
a porozuméni potFeb internich zdkaznikd.

Lubo$ has 20 years of experience in strategic sourcing from global companies,
both in industry and consulting. He is a passionate supporter of digitizing and
professionalizing procurement, leveraging and processing data for better deci-
sion-making, empowering procurement teams within their companies and trans-
forming procurement to create value not only in the form of savings but also in-
novation, risk avoidance, and understanding the needs of internal customers.

JAKUB LINHART

Jakub je zkuSeny manaZer s vice neZ dvacetiletou praxi ve vrcholovych manazer-
skych pozicich ve velkych korporacich i technologickych startupech. Aktudlné za-
stdva roli VP of Customer Success ve spolecnosti MAMA Al. Jakub ma silné zazemi
v oblasti business developmentu a prodeje, s klicovymi partnerstvimi ve sféfe
pojistovnictvi a bankovnictvi. Vzdélani v oboru financi a marketingu ziskal na De-
Paul Driehaus College of Business v Chicagu a informaéni management studoval
na Vysoké skole ekonomické v Praze.

Jakub is an experienced manager with over twenty years of experience in top
managerial positions in large corporations and technological startups. Currently,
he holds the role of VP of Customer Success at MAMA Al. Jakub has a strong back-
ground in business development and sales, with key partnerships in the insurance
and banking sectors. He obtained his education in finance and marketing from
DePaul Driehaus College of Business in Chicago and studied information manage-
ment at the University of Economics in Prague.
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KAMIL LIPSKI

Pokud se mdm zabyvat n&jakou praci, stoji za to ji délat dobfe, Fikd Kamil Lipski,
kterého miZeme sméle oznalit za energického specialistu se zkuSenostmi z ob-
lasti projektového Fizeni, ndkupu a logistiky. Zatimco v predchozich letech pro3el
rznymi pozicemi ve firmdch, jako jsou DB Schenker, Unilever nebo Orlen, pfed
dvéma lety se vrétil do polského Amazonu, kde je vedoucim tymu nakupnich ana-
lytikd.

“If I have a job to do, it is worth doing it well”, says Kamil Lipski, who can be de-
scribed as an energetic specialist with experience in project management, pro-
curement and logistics. While in previous years he held various positions at com-
panies such as DB Schenker, Unilever, and Orlen, two years ago he returned to
Amazon Poland, where he is the Head of the Procurement Analyst Team.

MARIE MACHALKOVA

Po vice neZ desetileté praxi v oblasti Fizeni projektd, rizik a kvality ve vefejné
spravé v resortu MPSV a na UFadu vlady plsobi Marie v Thein Digital jako ESG
projektovy manaZer a konzultant. ZaméFuje se na Fizeni ESG projekt( v softwaro-
vém ndastroji IBM Envizi. ESG projektdim se vénuje v rdmci celého Zivotniho cyklu
od vstupni analyzy, sbéru dat, automatizace, vypoctu uhlikové stopy, predikcim az
po reporting. Patfi mezi nadSence v oblastech Al a inovaci, kde vidi velké moznos-
ti synergie pravé na poli udrZitelnosti. Tématu udrZitelnosti se vénuje v osobnim
Zivoté napfiklad tim, Ze plsobi v Komisi pro Zivotni prostfedi a problematiku kli-
matu na Praze 7.

After more than a decade of practice in project management, risk, and quality in
public administration at the Ministry of Labor and Social Affairs and at the Gov-
ernment Office, Marie now works at Thein Digital as an ESG project manager and
consultant. She specializes in managing ESG projects using the IBM Envizi soft-
ware tool. Her work with ESG projects spans the entire lifecycle from initial anal-
ysis, data collection, automation, carbon footprint calculation, predictions, to re-
porting. She is passionate about Al and innovation, seeing significant
opportunities for synergy in sustainability. Outside of work, she is involved in
sustainability efforts such as serving on the Commission for Environment and
Climate Issues in Prague 7.

IVAN MACHO

Ivan Macho je obchodni Feditel spolecnosti PKV, kterd je konzultacni firmou
v energetice. Klientdm pomaha s pFipravou projektd, které spofi firmam a vefejné
sféfe penize a snizuji uhlikovou stopu. M&stim a obcim pomahd mimo jiné s inte-
graci energetického managementu a vytvorenim energetickych koncepci.

Ivan Macho is the business director of PKV, a consultancy firm in the energy sec-
tor. He helps clients with preparing projects that save money for companies and
the public sector while reducing the carbon footprint. He also assists cities and
municipalities with integrating energy management and creating energy con-
cepts, among other things.



PREDNASEJICI / SPEAKERS

ALEXANDRA MAJOR ©

Alexandra je vedouci odpovédného nakupu v MOL Group se sidlem v Budapesti.
Mezi jeji hlavni zodpovédnosti patfi trvale udrZitelny rozvoj skupinového zadavani
zakazek, zlepSovani a podpora udrZitelnosti v rdmci dodavatelského fetézce a ne-
ustdlé zlepSovani vypoctu emisi Scope 3. Pfed ndstupem do Skupiny MOL pracova-
la jako poradce pro udrZitelnost a strdvila 9 let u spolecnosti vyrabéjici elektroni-
ku, jako odbornik na dodrZovéni pfedpisi v oblasti Zivotniho prostfedi. Je
certifikovanou vedouci auditorkou 1SO 9001 a 14001. Alexandra ma Magistersky
titul v oboru environmentdlniho inZenyrstvi a inZenyrstvi kvality. Svou profesni
kariéru zahajila jako specialista ndkupu ve spole¢nosti vyrabé&jici kosmetiku. Ma
vice nez 10 let zkuSenosti v oblasti environmentélniho inZenyrstvi a poradenstvi
Zivotniho prostfedi. Své nad3eni pro Zivotni prostfedi a udrZitelnost nikdy neskry-
vala, a proto bylo uceni vZdy jeji silou Zivota. KdyZ Alexandra nepracuje, travi sv{j
volny €as nejradéji s rodinou, cestovanim a aktivné se vénuje sportu.

Alexandra is a Responsible Procurement Officer at MOL Group, located in Buda-
pest. Her primary responsibility include Sustainable development within Group
procurement, improving and promoting Sustanability practices within the supply
chain and continuously improve the calculation the Scope 3 emission. Before join-
ing MOL Group, Alexandra worked as a Sustainability consultant and spent 9 years
with an Electronics manufacturing company as an Environmental compliance ex-
pert. She is a certified 1SO 9001 and 14001 lead auditor. Alexandra has a Master’s
degree in environmental engineering and quality engineering. She started her
professional career as a purchasing specialist at a Cosmetics manufacturing com-
pany. She has more than 10 years of experience in the field of environmental en-
gineering and environmental consultancy. She has always been passionate about
the environment and sustainability , learning has always been the force in her
life. When not working, Alexanda prefers spending her free time with her family
and traveling, she is also active in sports.

PETER MAJTAN

Plsobi jako manaZer ndkupu projekt( pro celou skupinu MOL. Md bohaté zkuSe-
nosti z oblasti strategického nakupu na pozici Senior Category Managera MRO.
Pfed transformaci vedl lokdlni nakup ve spolecnosti Slovnaft. Absolvoval execu-
tive double MBA SEED/Corvinus a rocni kurz CIPS practitioner. Kromé kurzu DNT
predndsi na Univerzité v Komarné a trénuje na Interni akademii v MOL Group. Ve
volném Case si rad uziva Zivot.

Peter is the Group Head of Project Procurement in MOL Group. He has extensive
experience within strategic procurement as Senior Category Manager for MRO.
Prior transformation he led local Procurement in Slovnaft. He graduated executive
double MBA SEED/Corvinus and one year CIPS practitioner course. Besides DNT
program, he lectures in MOL Group Internal Academy and University in Komarno.
He likes to enjoy life fully in his spare time.
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"‘ LUBOS MALY

Lubos je energickym lidrem, netdinavnym inovatorem a odbornikem na udrZitel-
nost. Zije pod heslem ,,0d inspirace k transformaci«, které aplikuje ve EtyFech hlav-
nich oblastech - inovace, udrZitelnost, digitalizace a budovani systémovych
schopnosti. V soucasnosti vede ekosystém Red Button EDU, inspiruje, konzultuje,
navrhuje a podporuje vlastniky, vrcholové manazery a kliCové zménové agenty pfi
realizaci strategickych projektd. Vyzkou3el si rizné role v pfednich spoleCnostech
od procesniho inZenyrstvi ve zdsobovacich Fetézcich, pres manaZerské pozice az
po globalni transformacni projekty. Jako Feditel Inovaci v provozu ve spole¢nosti
LEGO Group se zaméfoval na to, jak exponencidlni technologie proméni hracky
budoucnosti. Nakonec spoluzakladal sit Red Button, jejimZ cilem je zlepsit spolec-
nost prostfednictvim kultivace prostfedi v €eskych a slovenskych firmdach. Chcete
zménit svou spolecnost v moderni, rychle se ucici, digitalni a decarbonizovanou?
Stisknéte Cervené tlacitko.

Lubos is an energetic leader, tireless innovator and sustainability expert. He lives
by the approach “from inspiration to transformation,” which he applies in four
main areas - innovation, sustainability, digitalization and systemic capability
building. Currently leading the Red Button EDU eco-system, he inspires, consults,
designs and supports owners, top managers and key changemakers in delivering
strategic projects. He has tried various roles in top companies from process engi-
neering in supply chain, through management positions up to global transforma-
tion projects. As the Innovations in Operations Director at the LEGO Group he had
been focusing on how exponential technologies will make toys of the future. Last
but not least, he co-founded the Red Button network whose purpose is to make
the society better through cultivation of the environment in Czech and Slovak
companies. Willing to turn your company into a modern, fast learning, digital and
decarbonised one? Push the Red Button.

FRIDRICH MATEJIK

Fridrich vystudoval vysokou $kolu v oboru diplomacie a mezindrodnich vztah.
V IBM pracuje od roku 2008, kde si prosel hned nékolika pozicemi. Za¢inal na SMB
(small and medium business). Nasledné mél na starosti obchodni partnery pro
Slovensko, byl obchodnikem pro infrastrukturu a poté vedoucim oddéleni HW na
Slovensku. V roce 2018 se stal Feditelem IBM Slovensko a od prosince 2022 je fe-
ditelem pro Ceskou republiku a Slovensko.

Fridrich graduated from university with a degree in diplomacy and international
relations. He has been working at IBM since 2008. At IBM, he has held several
positions. He started in SMB (small and medium business). Then he was responsi-
ble for business partners in Slovakia. Later, he worked as a salesperson for infra-
structure and then as the head of the HW department in Slovakia. Since 2018, he
was the director of IBM Slovakia, and since December 2022, he has been the direc-
tor for the Czech Republic and Slovakia.
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LUKASZ MAZUROWSKI

ZkuSeny konzultant a manaZer projektd v oblasti nakupu. Poradil nejvétSim spo-
le€nostem v regionu v odvétvich surovin, vyroby, telekomunikaci a financi. Vedl
ndkupni projekty zamérené predev3im na zlep3eni efektivity v oblasti nakupu im-
plementaci pokro€ilych a inovativnich procesnich a organizacnich FeSeni. Poradil
pri desitkdch vyjedndvacich procesti podporovanych metodologii Harvardu, které
vedly k ronim dspordm pfesahujicim 500 miliond. Je zapojen do oblasti ndkupu
od pocatku své profesni kariéry. Svou kariéru zacal v Accenture, kde spoluvytvoril
inovativni obchodni portal B2B. Stravil vice ne rok v Cing, kde ved! vlastni podni-
kani a naucil se nuancim vyjednavani s ¢inskymi zdstupci. Poté se vratil k pora-
denstvi, nejprve v Accenture, a poté stravil pres 5 let v A.T. Kearney, predni global-
ni poradenské firmé&, predevsim v oblasti ndkupu. Jako trenér/mentor spolupracuje
s BIG FISH a Katedrou logistiky Vysoké Skoly ekonomické v Praze.

An experienced consultant and purchasing project manager. Lukasz has advised
the largest companies in the region in the raw materials, manufacturing, tele-
communications, and finance industries. He has led purchasing projects aimed
primarily at improving efficiency in procurement by implementing advanced and
innovative process and organizational solutions. He has advised on dozens of
negotiation processes supported by the Harvard methodology, which resulted in
over 500 million in annual savings. He has been involved in procurement since the
beginning of his professional career. He started his career with Accenture, co-cre-
ating an innovative B2B trading portal. He spent over a year in China running his
own business and learning the intricacies of negotiations with representatives
from China. He returned to consulting, first with Accenture, and then spent over 5
years with AT. Kearney, a leading global consulting firm, primarily in the procure-
ment area. As a trainer/coach, he collaborates with BIG FISH and the Logistics
Department of Warsaw School of Economics.

KAREL MEDEK

Studoval na CVUT FSI a CEVRO institutu. Kybernetickou bezpe€nosti se profesio-
ndlné zabyva pres 27 let, vétSinu tohoto obdobi v konzultantskych a manaZerskych
pozicich. Pfes 10 let byl zodpovédny za kybernetickou bezpecnost a ICT architektu-
ru Ceskych aerolinii. Poslednich dvanact let vede v T-Mobile skupinu konzultaé-
nich sluZeb Sdileného centra kybernetické bezpecnosti skupiny Deutsche Teleko-
mu AG (DTAG) doddvajiciho sluzby pro skupinu DTAG a jeji firemni zdkazniky
po celém svété. Odborné se zaméFuje zejména na problematiku tvorby bezpec-
nostni strategie podniku, bezpecnostni architekturu, oblast Fizeni identit. Mimo to
se zabyva specifiky kybernetické bezpecnosti v Aerospace a Telco sektoru.

Karel studied at the Czech Technical University (CTU) Faculty of Electrical Engi-
neering (FSI) and the CEVRO Institute. He has been professionally involved in cy-
bersecurity for over 27 years, most of this period in consulting and managerial
positions. For over 10 years, he was responsible for cybersecurity and ICT architec-
ture at Czech Airlines. For the last twelve years, he has been leading the consul-
tancy services group of the Cyber Security Shared Service Center within T-Mobile,
a part of the Deutsche Telekom AG (DTAG) group, providing services for the DTAG
group and its corporate customers worldwide. His professional focus lies particu-
larly in the areas of enterprise security strategy development, security architec-
ture, and identity management. Additionally, he deals with the specifics of cyber-
security in the aerospace and telco sectors.
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NIKOLA MICULKOVA

Nikola Miculkova Gspésné spolupracuje s klienty napfic rdznymi sektory, kde vyu-
Ziva své znalosti ESG produktl k dosaZeni konkrétnich a méfitelnych vysledkd. Jeji
pFistup je zaloZen na detailni analyze a hlubokém porozuméni potfebam kazdého
zakaznika, coZ ji umoZiuje poskytovat Feseni, kterd jsou nejen efektivni, ale také
udrZitelna.

Nikola Miculkovd successfully collaborates with clients across various sectors,
utilizing her knowledge of ESG products to achieve specific and measurable re-
sults. Her approach is based on detailed analysis and a deep understanding of
each customer's needs, allowing her to provide solutions that are not only effec-
tive but also sustainable.

ZDENEK MIKES

Za poslednich 12 let poznal svét ndkupu z riiznych stran od nakupciho, pres sour-
cing manaZera az po konzultanta nakupnich FeSeni. Aktudlné na pozici Head of
Business Development pro ndkupni feSeni v SAP pomahd zadkaznikdm najit opti-
malni zpUsoby digitdlni transformace v ndkupu, financich a logistice. Zdenék zaro-
ven pracuje na strategickych projektech spojenych s novymi feSenimi. V duchu
wvsestrannost je klicem dspéchu ndkupciho“ se ve volném Case vénuje studiu ci-
zich jazyka, véelafeni i bojovym sportlm.

Over the last 12 years, Zdenék has known the world of purchasing from various
angles, from the buyer, through the sourcing manager to the purchasing solutions
consultant. Currently in the position of Head of Business Development for pur-
chasing solutions at SAP, he helps customers find optimal ways of digital trans-
formation in purchasing, finance and logistics. Zdenék is also working on strategic
projects associated with new solutions. In the spirit of “versatility is the key to
the buyer‘s success”, In his free time, he devotes himself to studying foreign
languages, beekeeping and martial arts.

ZBYNEK MIKLIK

Zbynék Miklik je absolventem provozné ekonomické fakulty a fakulty informatiky
Mendelovy univerzity v Brné. Pfes dvacet let se vénoval poradenstvi a obchodni
Cinnosti v oblasti elektronickych trzist vefejné spravy. Od roku 2020 plsobi na
pozici naméstka hejtmana Libereckého kraje pro oblast ekonomiky, vefejnych za-
kazek a informatiky. V Libereckém kraji tak nyni vyuZivd své dlouholeté zkuSenos-
ti z poradenské praxe, a to mimo jiné pfi prosazovani inovativnich nakupnich po-
stupl.

Zbynék Miklik is a graduate of the Faculty of Economics and Informatics at Men-
del University in Brno. For over twenty years, he has been involved in consultancy
and business activities in the area of electronic markets in public administration.
Since 2020, he has served as the Deputy Governor of the Liberec Region for Eco-
nomics, Public Procurement, and Information Technology. In the Liberec Region,
he leverages his extensive experience in consultancy, including promoting inno-
vative procurement procedures.
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PETER MIKULAS

Bavi jej zavadét eAukéni software TENDERBOX do vnitropodnikovych procest jed-
notlivych firem a instituci. Specializuje se zejména na zefektivnéni procest ve
vefejnych zakazkach postavenim jasné struktury soutézi. Peter Mikula$ nastoupil
do spolecnosti PROEBIZ v roce 2010 jakozto Cerstvy absolvent. V soucasné dobé
pracuje na pozici country manaZzera.

He enjoys implementing TENDERBOX eAuction software into the in-house pro-
cesses of companies and public organisations. He specialises in streamlining
public procurement processes by building a clear tender structure. Peter Mikulas
joined PROEBIZ in 2010 as a fresh graduate, and he is currently working as a Coun-
try Manager for Bohemia.

DENIS MILETOVIC

Jiz dvé desetileti pracuje v oblasti procurementu, predevsim v namofnim a auto-
mobilovém primyslu. Postoupil skrze viechny pozice od Gfednika aZ po vedouciho
oddéleni ndkupu. Zdsobovani a logistika jsou dynamické aktivity, které ho kazdy
den zkouSeji riiznymi zpUsoby. Do zasobovani se dostal ndhodou, zaZil uspokojeni
z vykondvéni kazdodennich tkold, pracoval s vynikajicimi kolegy a mél to 3tésti, Ze
mohl mentorovat nékteré mladsi kolegy. Stale touZi po novych znalostech, protoze
Cim vice zkuSenosti ziskavd, tim vice si uvédomuje, kolik jesté zbyva se naucit.

Denis has been working in procurement for two decades, primarily in the mari-
time and automotive industries. He has progressed through all stages of develop-
ment, from a clerk to a Chief Procurement Officer. Procurement and logistics are
dynamic activities that test him in different ways every day. He ended up in pro-
curement by accident, experienced the satisfaction of performing everyday tasks,
worked with excellent colleagues, and was fortunate enough to mentor some of
the younger colleagues. He remains eager for new knowledge, as the more expe-
rience he gains, the more he realizes how much there is still to learn.

PETR MOR0Z

Petr je expert na fizeni rizik a zakladatel startupu SCAUT.com. Od pocatku své
profesni drahy se zaméFuje na prevenci neetického a podvodného jedndni. PFes 10
let plsobil jako bezpecnostni poradce pro mezinarodni korporace General Electric,
Marriott a EY. Nasbirané zkuSenosti vyuZil v roce 2011, kdy zaloZil vlastni konzul-
tacni spolecnost Screening Solutions, ktera se stala nejvyznamnéjsi lokalni firmou
v oblasti vySetfovani podvodného jednani a nastavovani compliance managemen-
tu v Ceském a slovenském podnikatelském prostfedi. V roce 2020 zaloZil startup
SCAUT, ktery se rychle stal prikopnikem background screeningu a Fizenf rizik za-
méstnancl a dodavatel( pomoci Al technologii a modernich postupd.

ePROCUREMENT FESTIVAL

| eBF 2024



Petr is an expert in risk management and the founder of the startup SCAUT.com.
Since the beginning of his professional career, he has focused on preventing un-
ethical and fraudulent behavior. For over 10 years, he worked in security roles for
international corporations such as General Electric, Marriott, and EY. He leveraged
his experience in 2011 when he founded his own consulting company, Screening
Solutions, which became the leading local firm in investigating fraudulent activi-
ties and establishing compliance management in the Czech and Slovak business
environment. In 2020, he founded the startup SCAUT, which quickly became a pi-
oneer in background screening and risk management of employees and suppliers
using Al technologies and modern practices.

HENRYK MORSKI

Henryk je Feditel ndkupu - obchodni partner pro sit a technologie, stejné jako
velkoobchod v Orange Polska. Po mnoho let G¢inné centralizoval nakupy, rychle
reagoval na aktudlni potfeby podnikani a hral klicovou roli pFi propagaci a vytva-
feni hodnoty pro celou spolecnost. BEhem eBF sdili své znalosti v digitalni trans-
formaci a strategickém Fizeni celého procesu nakupu na pddiu scény ,,Evropské
inspirace“.

Henryk is the Director of Procurement - Business Partner for Network and Tech-
nology, as well as Wholesale at Orange Polska. For many years, he has effectively
centralized procurement, swiftly responding to current business needs, and play-
ing a key role in promoting and creating value for the entire company. During eBF,
he will share his expertise in digital transformation and strategic management of
the entire procurement process on the “European Inspirations” stage.

MAGDALENA MROCZKOWSKA

ManaZerka v oblasti neprimych nakupd, optimalizace procest, implementace na-
stroji a reportovani s vice neZ 20 lety zkuSenosti. Své profesni kariéry rozvijela
mimo jiné v GDDKIA, Stroer, BNP Paribas a v souc¢asnosti vykonava funkci vedouci-
ho tymu pro nepfimé ndkupy a analyzy v PORR SA. Certifikovana projektova mana-
Zerka, nadSena modernimi technologiemi, ale pfedeviim osoba orientovand na
neustaly rozvoj, posilovani kompetenci a budovani tymu.

A manager in the area of indirect procurement, process optimization, tool imple-
mentation, and reporting with over 20 years of experience. Magda has developed
her professional career, among others, in GDDKIA, Strder, BNP Paribas, and cur-
rently serves as the Head of the Indirect Procurement and Analysis Team at PORR
SA. A certified Project Manager, fascinated by modern technologies, but above all,
a person focused on continuous development, strengthening competencies, and
team building.
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PETR MUSIL

Petr je Spickovy Solutions Sales Advisor s vice neZ patndctiletou praxi v oblasti
vyuzivani obchodnich dat, analytickych informaci a umélé inteligenci, které fir-
mam po celém svété pomahaji provadét smysluplné kroky a ziskavat konkurenéni
vyhodu. Velkou ¢ast své kariéry spojil s Dun & Bradstreet, globalniho leadera v po-
skytovdni kreditnich, obchodnich a trznich informaci, které uzivateldm umoZiuji
snizovat rizika a zvySovat trzby.

Peter is a top Solutions Sales Advisor with over 15 years of experience leveraging
business data, analytics, and artificial intelligence to help companies worldwide
take meaningful action and gain competitive advantage. He has spent much of
his career with Dun & Bradstreet, a global leader in providing credit, trade, and
market intelligence that enables users to reduce risk and increase revenue.

DIANA NAJTKOWSKA-SAPRYK

Trénerka, koucka a lektora se specializaci v oblasti Skoleni pro oddéleni nakupu,
s dlirazem na mékké dovednosti a ndkupni kompetence. Je také majitelkou firmy
a skupin na Facebooku a LinkedIn s ndzvem ProcureMe, které propaguji lidsky
rozmér obchodu, péci o vztahy s dodavateli a pohled na roli kupujiciho jakoZto
ambasadora nejlepsich etickych obchodnich praktik s holistickym pFistupem k je-
jich roli. Je byvald nakupti s vice nez 13letou praxi v mezinarodnich korporacich,
jako jsou Samsung Electronics, Mars nebo Arjohuntleigh, ve sféfe nakupd. VEtsinu
své kariéry se vénovala ndkupim nevyrobniho charakteru, vedla tym operatniho
nakupu v SSC a také projektovy tym v oddéleni strategickych nakup( ve vyrobni
firmé. Absolvovala mnoho specializovanych postgradudlnich studii a vlastni certi-
fikat Prince2 Foundation.

Trainer, coach, and lecturer specializing in training for the procurement depart-
ment, with a focus on soft skills and procurement competencies. Diana is also the
owner of a company and groups on Facebook and LinkedIn called ProcureMe,
which promote the human dimension of business, care for relationships with sup-
pliers, and view the buyers role as an ambassador of the best ethical business
practices with a holistic approach to their role. A former purchaser with over
13 years of experience in international corporations such as Samsung Electronics,
Mars, or Arjohuntleigh in the field of procurement. For the majority of her career,
she dedicated herself to non-production-related purchases, managing the opera-
tional purchasing team in SSC, as well as a project team in the strategic procure-
ment department of a manufacturing company. She has completed numerous
specialized postgraduate studies and holds a Prince2 Foundation certificate.
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BRONISLAV NEUBAUER

Jako provozni Feditel IT spolecnosti Principal engineering s.r.o. zajistuje celkovy
chod spolecnosti a jejich dcefinych firem, ale mimo jiné se také nechava najimat
jako Interim manaZer do nakupu rdznych firem (GasNet, Korado, NRB, Trinity
Bank), kde jim pomdha s nastavenim ndkupu, auditem smluv, predjednani podmi-
nek nebo nastavenim Strategického nakupu, pfipadné s auditem licen¢nich pod-
minek (licencni management) na licence velkych SW spolecnosti. DokdzZe takto
zuZitkovat vice neZ 15leté zkuSenosti v oblasti ndkupu pro velké mezinarodni spo-
lecnosti hlavné z oblasti bankovnictvi. Umi kombinovat znalosti IT prostfedi z po-
hledu jak dodavatele, tak i z pohledu ndkupu pro danou spolecnost, a tuto znalost
vyuzit ve prospéch klienta.

As the operational director of Principal engineering s.r.o., he ensures the overall
functioning of the company and its subsidiaries. Additionally, he is also hired as
an interim manager in the procurement department of various companies (Gas-
Net, Korado, NRB, Trinity Bank), where he assists with procurement optimization,
contract auditing, negotiation of terms, and development of procurement strate-
gies, as well as with licensing audits for major software companies. He can lever-
age over 15 years of experience in procurement for large international companies,
primarily in banking, and combine his knowledge of the IT environment from both
the supplier‘s and the client‘s perspectives to benefit the client.

PATRIK NEUWIRT

Patrik je vasnivy odbornik na aplikovanou energetiku a elektrotechniku s bohaty-
mi zkuSenostmi jako obchodni a marketingovy manaZer na mezinarodni Urovni
a v podnikatelské sféfe. Jeho studium na Ekonomické fakulté VSB-TU, oboru Sys-
témové inZenyrstvi a informatika, mu poskytuje Siroky rozhled a schopnost apliko-
vat své znalosti do rliznych profesnich sfér. Patrik je zakladatelem vlastni spole¢-
nosti zamérené na aplikovanou energetiku a elektrotechniku. Kromé profesniho
Uspéchu si uzZiva ¢as s rodinou a ctyfmi détmi. Mezi jeho zaliby patfi aktivni sport,
cestovani, setkavani s prateli, hudba a gastronomie. Jeho zapojeni do Group for
Energy pfinasi do komunity mnohaleté zkuSenosti a odborny pfistup.

Patrik is a passionate expert in applied energy and electrical engineering with
rich experience as a business and marketing manager at an international level
and in the entrepreneurial sphere. His studies at the Faculty of Economics at VSB-
TU, specializing in Systems Engineering and Informatics, provide him with a broad
perspective and the ability to apply his knowledge in various professional fields.
Patrik is the founder of his own company focused on applied energy and electrical
engineering. In addition to professional success, he enjoys spending time with his
family and four children. His hobbies include active sports, traveling, meeting
friends, music, and gastronomy. His involvement in the Group for Energy brings
many years of experience and a professional approach to the community.
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MIMI NICKLIN

Ma neuvéritelny Sarm, pfival energie, inspirace, charisma a pdsobivou pfitomnost
na jevisti. To je Mimi Nicklin. Jako vykonna Feditelka, svétové uzndvana autorka
bestsellerd, keynote fecnice a osobni koucka ma vice neZ 18 let zkuSenosti z vice
nez 25 trh{. Jeji oddanost oboru je nakaZliva a naprosto autentickd, proto si oka-
hodnotnéjsim a udrzitelné propojenym mistem je stejné nakazlivd, jako je potfeb-
nd. A s ohledem na jeji soucasny impulz by pravé ona mohla byt tou zménou,
kterou jsme Cekali.

Unbelievable charm, surge of energy, inspiration, charisma, and an impressive
presence on stage. That's Mimi Nicklin. As an executive director, globally recog-
nized bestselling author, keynote speaker, and personal coach with over 18 years
of experience across more than 25 markets. Her dedication to the field is infec-
tious and absolutely authentic, instantly captivating every listener. Her passion
for making the world a more empathetic, valuable, and sustainably connected
place is as contagious as it is needed. And given her current momentum, she
could indeed be the change we‘ve been waiting for.

ELIZA NIEWIADOMSKA

Eliza Niewiadomska je Senior Counsel v programu Legal Transition Programme
Evropské banky pro obnovu a rozvoj (EBRD) v Londyné. Md na starosti regulatorni
poradenstvi v oblasti digitdlni transformace vladniho obchodu a vede technickou
spolupraci v ramci iniciativy EBRD UNCITRAL, ktera byla zaloZena v roce 2011. Je
pravnicka a ekonomka s postgradudlnimi tituly z VarSavské univerzity a University
College London a King’s College ve Spojeném kralovstvi. Pracovala pro polskou
vladu béhem regulacnich reforem pri vstupu Polska do Evropské unie a po odcho-
du ze statni spravy pUsobila jako generdlni pravni poradkyné v IT primyslu. Pfed
pfichodem do EBRD v roce 2009 byla vedouci oddéleni ndkupu ve spolecnosti PGE
SA ve VarSavé.

Eliza Niewiadomska is a Senior Counsel in the Legal Transition Programme of the
European Bank for Reconstruction and Development (EBRD) in London. She is re-
sponsible for regulatory advice on the digital transformation of government com-
merce and leads technical cooperation under the EBRD UNCITRAL Initiative, estab-
lished in 2011. She is a lawyer and economist with postgraduate degrees from the
University of Warsaw, University College London, and King’s College in the United
Kingdom. She worked for the Polish government during the regulatory reforms of
Poland‘s accession to the European Union and, after leaving civil service, served
as general counsel in the IT industry. Before joining the EBRD in 2009, Eliza was
the head of procurement at the power and energy company PGE SA in Warsaw.
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LIBOR NOVAK

Libor je advokat ve spolecnosti HAVEL & PARTNERS, ktery se ve své profesni praxi
vénuje predevsim pravu vefejnych zakdzek a souvisejicim oborlim, vetné presahu
do oblasti nastaveni procest compliance, obecného spravniho prava, informacni-
ho zakona a relativnich majetkovych prav. Liborovou vyhodou je, Ze dfive ziskaval
zkuSenosti v soukromém i statnim sektoru. V minulosti napfiklad vedl pravni od-
déleni Spravy Zeleznic nebo pracoval jako pravnik na MSMT CR.

Attorney at HAVEL & PARTNERS, specializing in public procurement law and relat-
ed fields, including aspects of compliance processes, general administrative law,
the information act, and relative property rights. Libor‘s advantage is his experi-
ence in both the private and public sectors. In the past, he has led the legal de-
partment of the Railway Administration and worked as a lawyer at the Ministry of
Education, Youth, and Sports of the Czech Republic.

DASA OBUCH PALAKOVA

V soucasné dobé je Feditelkou Ufadu pro investice a akvizice Ministerstva obrany
Slovenské republiky. V predchozim obdobi Fidila vefejné zakdzky a nakupy na slo-
venskych ministerstvech financi, vnitra a kultury. Je asi jen mélo komodit, situaci
a problémd, se kterymi se nesetkala. Z toho vyplyva, Ze jeji odborné znalosti musi
byt poradné husté. A také Ze jsou. Vefejnym zakdzkdm se vénuje od roku 2006,
kromé toho Skoli, prednasi, publikuje, radi. Je fanynkou elektronizace, ale tvrdi, Ze
lidsky potencidl a vztahy jsou nenahraditelné. Drzi se zasady zdravého selského
rozumu a snazi se presvédcit své okoli a odbornou (i neodbornou) vefejnost, Ze je
mozné se uplatnit i ve vefejnych zakazkach.

Currently, Dasa is the director of the Office for Investments and Acquisitions of
the Ministry of Defense of the Slovak Republic. In the past, she managed public
procurement and purchases at Slovak ministries of finance, interior, and culture.
There are few commodities, situations, and problems she hasn‘t encountered. It
follows that her expertise must be quite substantial. And indeed, it is. In addition
to training, lecturing, publishing, and advising, she has been involved in public
procurement since 2006. She is a fan of digitization, but she argues that human
potential and relationships are irreplaceable. She adheres to the principle of com-
mon sense and tries to convince her surroundings and the professional (and
non-professional) public that it is possible to succeed in public procurement.

MILOS OLEJNIK

Nékupni specialista s vice neZ dvacetiletou praxi v nadndrodnich firmach jako
Ikea, innogy, Makro, nebo Amazon, kde zastdval strategické vedouci posty a zis-
kal zkuSenosti s nakupem v celé jeho komplexité. Je velkym propagdtorem elek-
tronického nakupu a dalSich modernich ndstroj efektivniho nakupovani, stejné
jako maximalni transparentnosti v procesu vybérovych Fizeni. V soucasnosti
uplatiuje své zkuSenosti na pozici Procurement and Operations Manager ve spo-
leCnosti ESET.
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As a procurement specialist with more than twenty years of experience in multi-
national companies such as Ikea, Innogy, Makro and Amazon, Milo$ has held stra-
tegic leadership positions and gained procurement experience in all its complex-
ity. He is a major promoter of e-procurement and other modern tools for efficient
procurement, as well as maximum transparency in the tender process. He current-
ly applies his experience as Procurement and Operations Manager at ESET.

LUDEK ONDRACEK

Ludék starsi, stal u zrodu dnes jiZ nejvétsi poradensko-energetické spolecnosti
Optimal - energy a.s., kterd sdruzuje vice neZ 20 % licencovanych energetickych
poradc(i v celé Ceské republice. Pro svych 160 000 klientl svym unikatnim projek-
tem Modrozelend Gsporam zabezpecuji sluzby a dspory jak pro segment domac-
nosti, firem statni spravy i velkych korporaci. Oba Ondracky sdruzuje laska k muzi-
ce, sportu a hlavné cestovani. Zapojenim do sdruZeni GROUP FOR ENERGY prinasi
obrovskou silu a zkuSenosti v energetice.

Ludék Sr., was at the birth of Optimal - energy a.s., the largest energy consultancy
company in the Czech Republic, which brings together more than 20% of licensed
energy consultants. For its 160,000 clients, its unique project Blue-Green Savings,
they provide services and savings for the segment of households, public adminis-
tration companies and large corporations. Both Ondracky share a love of music,
sports and especially travel. By joining GROUP FOR ENERGY, they bring tremen-
dous strength and experience in the energy industry.

IVANA ONDRUCHOVA

V ramci projektu PROEBIZ plsobila po dobu CtyF let jako odborny lektor a admini-
strator se specializaci na problematiku eAukci ve firemnim a vefejném sektoru,
e-auk&nimi pripady. V soucasné dobé& spolupracuje s ePROCUREMENT.TV, kde pliso-
bi také jako moderdtorka pofadl pro odbornou verejnost nakupu.

Ivana worked for four years within the PROEBIZ project as an expert lecturer and
administrator specializing in eAuctions in the corporate and public sector, where
she helped PROEBIZ‘s Czech and foreign clients with the most complex e-auction
cases. Currently cooperating with ePROCUREMENT.TV, where she also acts as
a presenter of programs for the professional procurement community.

PETR OPLUSTIL

Je pravnik a dlouholety partner ve spolecnosti HAVEL & PARTNERS, kde pracuje jiz
18 let. Petrovou specializaci jsou energie a Zivotni prostfedi, ESG, vefejny sektor,
nemovitosti a stavebnictvi nebo statni podpora a pravo EU. Na eBF bude mit pri-
praven priklad z praxe o tom, jak lze nakupovat sluzby v oblasti udrZitelné energie
z obnovitelnych ,,solarnich“ zdroju.

Lawyer and long-time partner at HAVEL & PARTNERS, where he has been working
for 18 years. Petrs specialization lies in energy and the environment, ESG, public
sector, real estate and construction, or state aid and EU law. At the eBF, he will
have prepared an example from practice of how services in the field of sustaina-
ble energy from renewable ,solar‘ sources can be procured.
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LUKASZ OSTROWSKI

Ma za sebou 18 let zkuSenosti v oblasti ndkupu. Momentdalné se zaméfuje na ze-
fektivnéni ndkupnich procest prostfednictvim inovace a automatizace, predeviim
s vyuzitim umélé inteligence. Spojuje technologické pokroky s podnikatelskymi
potfebami a vzdy usiluje o vytvoreni trvalych a hodnotnych FeSeni. V tradicnim
nakupu pFinasi postupy, které snizuji naklady a zvy3uji efektivitu, aniz by to ovliv-
nilo kvalitu a vztahy.

With 18 years of experience in Procurement, tukasz currently focuses on stream-
lining procurement processes through innovation and automation, particularly
using Al. By combining technological advancements with business needs, he al-
ways strives to create lasting, valuable solutions. In traditional procurement, he
delivers approaches that reduce costs and increase efficiency without compro-
mising on quality and relationships.

PAVEL PAIDAR

Pavel po ukonceni vysoko3kolského studia na CVUT v Praze nastoupil k soukromé
stavebni firmé&, kde zastaval rGizné funkce. Od roku 2006 je zaméstnan ve Spravé
Zeleznic. Po pripravé investicnich akci od roku 2020 plsobi na generdlnim Feditel-
stvi jako Feditel odboru pFipravy staveb. Pavel se podéli o svij pohled na soutéze
o ndvrh a jejich prib&h v praxi z pohledu objednatele.

After graduating from the Czech Technical University in Prague, Pavel joined a pri-
vate construction company where he held various positions. Since 2006, he has
been employed at the Railway Administration, where, following the preparation
of investment projects, he has been serving as the Director of the Construction
Preparation Department at the General Directorate since 2020. Pavel will share
his perspective on design competitions and their process in practice from the
client‘s point of view.

BIBIANA PERATOVA

M4 za sebou 31 let zkuSenosti ve spoleCnosti USSK, kde se zabyva riiznymi tématy
v oblasti ndkupu. Mezi jeji odpovédnosti patfi metodické Fizeni nakupnich proce-
sU, podpurné Cinnosti, reporting, datova analyza a sprava master dat. Aktivné se
podili na automatizaci nakupnich procesd s moznosti vyuziti RPA. Bibidninou spe-
cializaci je také mapovani procesu a jejich analyza s cilem neustalého zlepSovani
a optimalizace. Oblibenym pracovnim krédem je: ,Miluji rozmanitost své prace,

kazdy den mé néco jiného prekvapi.«

Bibiana has 31 years of experience at USSK, where she focuses on various topics
in the field of procurement. Her responsibilities include methodical management
of purchasing processes, support activities, reporting, data analysis, and master
data management. She actively participates in the automation of procurement
processes with the possibility of using RPA. Bibidna‘s specialization also involves
mapping processes and their analysis with the aim of continuous improvement
and optimization. Favorite work motto is: ,I love the diversity of my work; every
day something different surprises me.‘
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MILAN PISTACEK

Milan je zkuSeny obchodnik s vice neZ 22letou praxi v oblasti obchodu a prodeje
softwaru a sluzeb. BEhem své kariéry ziskal bohaté zkuSenosti praci v prednich
technologickych spolecnostech, jako je IBM, Oracle a NTT. Kromé toho vedl ob-
chodni oddéleni partnera 0doo, coz je moderni ERP systém, a prispél k jeho lspé-
chu na trhu. V soucasnosti Milan zastdva pozici vedouciho obchodu ve spolecnos-
ti Adeos, ktera plisobi v Ceské republice a na Slovensku. Jeho hlavnim cilem je
rozvijet obchodni aktivity spolecnosti a poskytovat zdkazniklim Spickové feseni
v oblasti softwaru a sluzeb. S jeho bohatymi zkuSenostmi a odbornymi znalostmi
je Milan klicovou osobnosti v oblasti technologického obchodu na tuzemském
trhu.

Milan is an experienced businessman with over 22 years of experience in software
and services sales and trading. Throughout his career, he has gained rich experi-
ence working with leading technology companies such as IBM, Oracle, and NTT. In
addition, he led the partner business department at Odoo, a modern ERP system,
contributing to its success in the market. Currently, Milan holds the position of
Chief Commercial Officer at Adeos, operating in the Czech Republic and Slovakia.
His main goal is to develop the company‘s business activities and provide cus-
tomers with top-notch solutions in software and services. With his rich experi-
ence and expertise, Milan is a key figure in the field of technology trading in the
domestic market.

BARBORA POHANKOVA

Barbora zastdva pozici regiondlniho Category Managera v oblastech Capex &amp;
Engineering ve spolecnosti Asahi. V ndkupu md zkuSenosti z lokdlnich i globalnich
funkci se zaméFenim na vyrobni i nevyrobni vydaje, globalni strategie kategorif
a vyvoj trZnich strategii, véetné jejich implementace v regionech Evropy, Latinské
Ameriky, Afriky a Austrdlie. Vyzna se i v sourcingu v multikulturnim prostfedi
s ohledem na potfeby rliznych zainteresovanych stran. Na eBF bude mluvit hlavné
o klicovych indikatorech tymového vykonu.

Barbora holds the position of Regional Category Manager in the areas of Capex &
Engineering at Asahi. She has experience in purchasing from both local and glob-
al perspectives, focusing on both manufacturing and non-manufacturing expendi-
tures, global category strategies, and market strategy development, including
their implementation in the regions of Europe, Latin America, Africa, and Austral-
ia. She is also knowledgeable in sourcing within multicultural environments, tak-
ing into account the needs of various stakeholders. At the eBF, she will primarily
speak about key indicators of team performance.
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MARTIN POKORNY

Martin ma bohaté zkuSenosti s fizenim dodavatelského Fetézce, zasobovanim,
strategickym a operativnim ndkupem, logistikou, dopliiovanim zboZi, pldnovanim,
prognézovanim, S&OP, fizenim distribucnich systémd a obecné s operacemi ve
vSech druzich podnikéni, jako je maloobchod, velkoobchod, distribuce, vyroba
a koprodukce.

Martin has extensive experience in supply chain management, procurement, stra-
tegic and operational purchasing, logistics, replenishment, planning, forecasting,
S&OP, distribution systems management, and general operations in retail, whole-
sale, distribution, manufacturing, and co-production.

NATALIE POLASKOVA

0d r. 2021 pracuje na pozici vedouci oddéleni vefejnych zakdzek a metodiky ve
Fakultni nemocnici Ostrava. Ve svéte vefejnych zakazek se viak pohybuje jiz vice
jak 20 let. Své prvni zkuSenosti z oblasti poradenstvi a Skoleni ve vefejnych zakaz-
kach ziskala ve spolecnosti GORDION, s.r.o., kde méla pfileZitost stat u zrodu fady
zajimavych po€inl s pfesahem do soucasnosti (napf. od ucelené metodiky k zadd-
vani VZ, pFes prvni odborny Zasopis, po zarodky elektronického nastroje). Ulohu
zadavatele si vyzkouSela v Ceské posté, s.p. Profesiondlni pristup a odborné zna-
losti méla moznost nacerpat u advokatni kanceldfe MT Legal s.r.o. v pozici projek-
tové manaZerky. Sedm let pracovala jako vykonna Feditelka Asociace pro vefejné
zakdzky, z. s. Sed4 je teorie, zeleny strom Zivota - presné tak to u veFejnych zaka-
zek chodf, a proto Natalii zakazky tolik bavi.

Since 2021, they have been working as the Head of the Public Procurement and
Methodology Department at the University Hospital Ostrava. However, they have
been active in the field of public procurement for over 20 years. They gained their
initial experience in consultancy and training in public procurement at GORDION,
s.r.o., where they had the opportunity to contribute to several significant initia-
tives (such as the development of comprehensive procurement methodologies,
the launch of the first professional journal, and the inception of electronic pro-
curement tools). They also served as a contracting authority at Czech Post, s.p.
They honed their professional approach and expertise at the law firm MT Legal
s.r.0. as a project manager. For seven years, they worked as an executive director
at the Association for Public Procurement, z.s. They believe that public procure-
ment is like a gray theory but a green tree of life - precisely why Natdlie finds it
s0 enjoyable.
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JAN POSPICHAL

Jan je soucasti Odboru nakupu a vefejnych zakdzek na Generdlnim Feditelstvi
Spravy Zeleznic, kde se vénuje predevsim koncepcnim otdzkdm a inovacim v €in-
nosti odboru, fizeni projektl odboru a v posledni dobé i prezentaci ¢innosti odbo-
ru nejen odborné verejnosti. Jan se vénuje vefejnym zakdzkdm jiz od pocatku své
pravni praxe. Vefejné zakazky poznal jak z pohledu zadavatele ¢i advokatni kance-
lafe administrujici vefejné zakdzky pro zadavatele na klic, tak i z pohledu kontrol-
nich orgdnd béhem svého plsobeni jako auditora vefejnych zakdzek u poskytova-
tele dotace. V posledni dobé se zabyval zejména zavedenim a rozvojem systému
kvalifikace, kde byl jak autorem, tak i projektovym manaZerem projektu. Vénoval
se také nastaveni koncepce odpovédného zadavani u Spravy Zeleznic, vCetné jeho
kompletni evidence. Jeho hnaci silou je touha vymyslet nové postupy a zlep3eni,
které je mozné v ramci vefejnych zakdzek aplikovat a maji vyznam pro praktické
VyuZiti.

Jan is a part of the Purchasing and Public Procurement Department at the Gener-
al Directorate of Rail Administration, where he focuses primarily on conceptual
issues and innovations in the department‘s activities, project management, and
recently also on presenting the department‘s activities to both professional and
non-professional audiences. Jan has been involved in public procurement since
the beginning of his legal career. He has experienced public procurement from
the perspective of both the contracting authority and a law firm administering
public procurement for the contracting authority on a turnkey basis, as well as
from the perspective of supervisory authorities during his tenure as an auditor of
public procurement at a subsidy provider. Recently, he has been particularly in-
volved in the introduction and development of the qualification system, where he
has been both the author and project manager of the project. He has also focused
on establishing the concept of responsible procurement at the Rail Administra-
tion, including its complete documentation. His driving force is the desire to de-
vise new procedures and improvements that can be applied within public procure-
ment and are meaningful for practical use.

ZDENEK PYTLICEK

MozZna trochu prekvapi, Ze doménou prace Zdenka Pytlicka, ktery si proSel pozice-
mi od nakupciho aZz po stratéga, jsou veskeré nakupni Cinnosti, pfi kterych se
»nenakupuje“. Ve spolecnosti GasNet se momentdalné zaméfuje na digitalizaci,
automatizaci a robotizaci ndkupnich procesd, implementaci a rozvoj nakupnich
systémd, reporting a analyzy a nakupnf legislativu. Priklad? V roce 2017 byl spus-
tén prvni robotizovany proces v nakupu a v soucasnosti vice nez 92 % nakupnich
transakci provadi stroje, bez zasahu ndkupcich.

It may come as a bit of a surprise that the domain of Zdenék Pytliek, who has
worked his way up from a buyer to a strategist, is all procurement activities that
do not involve “buying”. At GasNet, he is currently focusing on digitization, auto-
mation and robotization of procurement processes, implementation, and develop-
ment of procurement systems, reporting and analysis, and procurement legisla-
tion. An example? In 2017, the first robotic procurement process was launched and
now more than 92% of procurement transactions are carried out by machines,
without the intervention of buyers.
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MARTIN RAGAN

Martin je spoluzakladatel slovenského startupu Cequence, s bohatymi mezinarod-
nimi zkuSenostmi z oblasti business developmentu, customer success a digitalni
transformace. Jeho vasen pro inovace ho pfivedla k vytvoreni Cequence, kde vyu-
Ziva nejnovéjsi technologie jako Al a machine learning k modernimu Fizeni kon-
trakt manaZmentu. Pfed pfichodem do Cequence pUsobil v Silicon Valley, kde pod-
poroval digitalni transformaci verejné spravy. Jeho vize spojit korporatni FeSeni
s modernim digitalnim designem se projevuje v Uspéchu FeSeni Cequence, které
denné pomdhd vice neZ padesati tisicim lidem pfi jejich praci. Mimo praci ho
najdete na cyklistickych vyletech nebo na turistickych tidrach v hordch.

Martin, a co-founder of the Slovakian startup Cequence, brings rich international
experience in business development, customer success, and digital transforma-
tion. His passion for innovation led him to create Cequence, where he leverages
the latest technologies such as Al and machine learning for modern contract
management. Prior to joining Cequence, he worked in Silicon Valley, assisting in
the digital transformation of public administration. His vision to merge corporate
solutions with modern digital design is evident in the success of Cequence, which
assists over 50,000 individuals daily in their work. Outside of work, you can find
him on cycling trips or hiking in the mountains.

MARTIN RAJMAN

V Ceské televizi pracuje od roku 2012 a je vedoucim dtvaru centralniho nakupu. Je
zodpovédny za veSkeré nakupy, s vyjimkou programovych prav a sluzeb bezpro-
stfedné souvisejicich s vyrobou programového obsahu pro vysildni a distribuci
prostFednictvim internetu. V Ceské televizi prosadil insourcing sluZeb souviseji-
cich se zadavanim vefejnych zakazek a postupné zavddéni prvk( udrZitelného
nakupu. V rdmci VZ se snaZi zohlediovat veskeré relevantni naklady za cely Zivot-
ni cyklus, usiluje o vyvaZenou a dlouhodobou spolupraci s dodavateli a v ramci
hodnoticich kritérii se snazi hodnotit kvalitu vSude tam, kde to ma smysl. U kole-
gl ocefiuje odvahu a iniciativu, nesnasi zbytecny formalismus a alibismus. Mezi
zajmy patfi klasickd auta, tramping (bushcraft) kombinovany s vysokou gastrono-
mii na otevieném ohni, dalkové turistické pfechody a nejmenovany agent jejiho
veli€enstva.

Martin has been working at Ceskd televize since 2012 and is the head of the cen-
tral purchasing department. He is responsible for all purchases, with the excep-
tion of program rights and services directly related to the production of program
content for broadcasting and distribution via the internet. At Ceska televize, he
has promoted the insourcing of services related to public procurement and the
gradual introduction of sustainable purchasing elements. Within public procure-
ment, he strives to consider all relevant life cycle costs, seeks balanced and long-
term cooperation with suppliers, and within evaluation criteria, aims to assess
quality wherever it makes sense. He values courage and initiative in colleagues,
and dislikes unnecessary formalism and excuses. His interests include classic
cars, tramping (bushcraft) combined with high gastronomy over an open fire,
long-distance hiking, and an unnamed agent of Her Majesty.
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MARTIN REPKO

Absolvoval strojni fakultu Slovenskej technickej univerzity v Bratislave. Pracovni
zkuSenosti sbiral jako obchodni a projektovy manaZer v energetice a stavebnictvi.
0d roku 2014 plsobil ve spolecnosti NAFTA, kde zastdval funkci senior specialisty
nédkupu, pficemz se podilel na komplexni elektronizaci nakupnich procesd. V sou-
Casnosti plsobi ve spolecnosti Penta Hospitals Slovensko jako Chief operating
and procurement officer, kde zajistuje ndkup a provoz pro sit 16 nemocnic a 14
poliklinik na Slovensku.

He graduated from the Faculty of Mechanical Engineering at the Slovak Universi-
ty of Technology in Bratislava. He gained work experience as a business and
project manager in energy and construction. Since 2014, he has worked at NAFTA,
where he held the position of Senior Procurement Specialist, participating in the
comprehensive electronicization of procurement processes. He currently serves
as the Chief Operating and Procurement Officer at Penta Hospitals Slovakia, over-
seeing procurement and operations for a network of 16 hospitals and 14 clinics
in Slovakia.

JOSEF RICHTR

Vystavba silnic, komunikaci, mostd, protihlukovych opatfeni - to je investi¢ni
agenda spadajici pod mistopredsedu predstavenstva Technické spravy komunikaci
hl. m. Prahy Josefa Richtra. Josef Richtr jako zkuSeny manaZer s ndmi prodiskutu-
je jeho pohled na Design & Build metodu u projektu rekonstrukce Libenského
mostu.

Construction of roads, highways, bridges, and noise barriers falls under the in-
vestment agenda overseen by Josef Richtr, the Vice Chairman of the Board of the
Technical Administration of Roadways of the Capital City of Prague. As an experi-
enced manager, Josef Richtr will discuss with us his perspective on the Design &
Build method for the reconstruction project of the Liben Bridge.

DIANA RADL ROGEROVA

Za svou manazerskou a inovativni ¢innost byla zafazena do Zebficku TOP 25 Zen
Ceska, ktery vydava medidlni spole¢nost Economia a €asopis Forbes ji opakované
zafadil do ZebFicku nejvlivnéjsich Ceskych Zen. V roce 2022 ziskala ocenéni Mana-
v kategorii ,,Poradenstvi“. V soucasnosti je partnerkou ve spolecnosti Behind In-
ventions a byvalou Fidici partnerkou spolenosti Deloitte CR, kde soucasné zasta-
vala i roli Chief Strategic Officera pro Deloitte Europe. Vénuje se vyznamné i akti-
vitdm na podporu statu. Je tvircem konference CzechSetGo! se zamé&fenim na
digitalizaci statu. | diky tomu a jejim zkuSenostem se stala clenkou Digitalniho
tymu Ceské republiky, poradniho tymu mistopFedsedy vlady pro Digitalizaci
a tymu Ministra zdravotnictvi.
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For her managerial and innovative activities, Diana has been included in the TOP 25
Women of the Czech Republic ranking, published by the media company Economia,
and Forbes magazine has repeatedly placed her in the list of the most influential
Czech women. In 2022, she was awarded Manager of the Year, and in 2023, she won
the award for the most successful women according to CEO magazine in the “Con-
sulting” category. Currently, she is a partner at Behind Inventions and a former
managing partner at Deloitte Czech Republic, where she also served as a Chief
Strategic Officer for Deloitte Europe concurrently. She also dedicates significantly
to activities supporting the state. She is the creator of the CzechSetGo! conference
focusing on state digitization. Thanks to this and her experience, she has become
a member of the Digital Team of the Czech Republic, the advisory team of the Dep-
uty Prime Minister for Digitalization, and the team of the Minister of Health.

JIRI ROZANSKI

ZkuSeny nakupni manaZer s vice neZ 15 lety praxe na rlznych pozicich v Procure-
mentu, se zkuSenostmi v oblasti sluzeb, vyrobnich i obchodnich odvétvi. Momen-
talné plsobi ve spoleCnosti Penta Hospitals International jako Chief Procurement
Officer, kde zastfeSuje ndkupy pro 44 nemocnic, sit poliklinik a Alzheimer domd na

Slovensku, v Cesku a Polsku. ZaméFfuje se na rozvoj strategické Glohy nakupu,
maximalizace ndkupnich synergif a digitalizaci nakupnich procesu.

Experienced procurement manager with over 15 years of practice in various pro-
curement roles, with expertise in services, manufacturing, and commercial sec-
tors. Currently, he works at Penta Hospitals International as the Chief Procure-
ment Officer, overseeing purchases for 44 hospitals, a network of clinics, and
Alzheimer‘s homes in Slovakia, the Czech Republic, and Poland. He focuses on
developing the strategic role of procurement, maximizing procurement synergies,
and digitizing procurement processes.

ZDENEK RUDOVSKY

Zdenék Rudovsky ma za svou bezmdla patnactiletou profesni praxi tolik zkuSenos-
tf, co jini nestihnou za nékolik pracovnich Zivotd. Aktudlné pisobi jako BIM mana-
Zer, na Odboru vystavby a investi¢ni &innosti na CVUT v Praze. Zabyva se vyvojem
zadavatelsky orientovanych standardd BIM a souvisejicich metod pro zadavani
vefejnych zakazek ve stavebnictvi, tvorbou model BIM a fizenim nemovitostniho
portfolia CVUT. Déle pUsobi jako BIM konzultant - manaZer pro Elektrarnu Dukova-
ny II, Clen expertni skupiny pro pasport nemovitosti, Garant pokro€ilych kurzdi
(nejen pro zadavatele) v rdmci CZV BIM a v neposledni ¥adé jako lektor na FM In-
stitute s.r.o.

Zdenék Rudovsky, with nearly fifteen years of professional experience, has as
much expertise as others wouldn‘t achieve in several working lifetimes. Current-
ly, he works as a BIM manager in the Department of Construction and Investment
Activities at CTU in Prague. He is involved in developing client-oriented BIM
standards and related methods for public procurement in construction, creating
BIM models, and managing CTU‘s property portfolio. Additionally, he works as
a BIM consultant - manager for the Dukovany Il Power Plant, is a member of the
expert group for property passports, a guarantor of advanced courses (not only
for clients) within the CZV BIM, and last but not least, as a lecturer at FM Insti-
tute s.r.o.
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JAN MEXO REHAK

Jan Mexo Rehdk plisobf jako vyjednava€, medidtor a hlavni instruktor vyjednavant,
strategie a komunikace v Negoticu. Business krizovému vyjednavéni se vénuje 18
let, behaviordlnim v&ddm 21. Je autorem Negotiation Canvas a MCM modelu ko-
munikace. UE na VSE a PHG, v minulosti také v Londyn&, na UCL. Je otcem Nego-
tiCONu, ktery se stdvd jednou z nejznaméjsich vyjedndvacich konferenci na svété.
Plsobi jako expertni porotce vyjedndvacich sout&Zi The Negotiation Challenge
and ALSINC. Vedl pfes 3 000 rlznych vyjedndvani. Vice neZ 4 000 lidi navstivilo
jeho 270+ vzdélavacich akci. Mezi jeho zajmy patfi fotografie, argentinské tango
a latinskoamerické tance. Pracuje na knize spojujici tyto discipliny, kterda ponese
nazev ,Vyjedndvaci tango“.

Jan Mexo Rehak works as a negotiator, mediator, and a negotiation instructor at
Negotico. He has been involved in busines-crisis negotiations for 18 years, and in
behavioural science for 21 years. He is the author of The Negotiation Canvas and
the MCM communication model. He teaches negotiation at Prague University of
Economics and Business (VSE) and PHG, formerly also at UCL in London. He is the
founder of NegotiCON, which is becoming one of the most renowned negotiation
conferences in the world. He belongs to the expert judges of The Negotiation
Challenge and ALSINC negotiation competitions. He led over 3 000 various nego-
tiations. More than 4 000 people have attended his 270+ different events. His in-
terests include photography, Argentine tango, and Latin American dances. Cur-
rently he’s working on a book connecting all of these disciplines together that will
be called “Negotiation Tango”.

FILIP SASKA

Filip vystudoval inZenyrsky obor Informaégni systémy a technologie, a to na VSE
v Praze. Po studiich pracoval jako integra&ni architekt v Ceské pojistovng, Buyer
Integrator v SAP Ariba a ddle jako integracni architekt pro konzultaéni spolec-
nost. Momentdalné plsobi jako manaZer ve spoleCnosti Deloitte Advisory pro
stfedni Evropu, kde je soucasti tymu Supply Chain & Network Operations Procure-
ment Technology. Jeho misi je umoZnéni digitalni transformace nakupnich proce-
sU skrze integraci zapojenych systém0. V rdmci své role vede Filip integraci na-
kupnich FeSeni, zpravidla pro mezindrodni firmy, je aktivni predeviim ve
farmaceutickém, IT, logistickém a ropném pramyslu. Volny ¢as travi rdd sportova-
nim, napfiklad gymnastikou, ¢i cestovanim.

Filip graduated from the University of Economics in Prague with a degree in Infor-
mation Systems and Technologies. After graduation he worked as an Integration
Architect at Ceskd pojistovna, Buyer Integrator at SAP Ariba and as an Integration
Architect for a consulting company. He is currently a Manager at Deloitte Adviso-
ry for Central Europe, where he is part of the Supply Chain & Network Operations
Procurement Technology team. His mission is to enable the digital transformation
of procurement processes through the integration of the systems involved. As
part of his role, Filip leads the integration of procurement solutions, typically for
international companies active primarily in the pharmaceutical, IT, logistics and
oil industries. He likes to spend his free time doing sports, such as gymnastics, or
travelling.
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IVANA SAXUNOVA

Ivana Saxunovd, Head of Sales v Platebni instituci Roger, se spolené se svym ty-
mem stard o nase klienty. Re3i s nimi individualni potfeby v podnikani a chysta
jim nabidky provozniho financovani na miru, a to od nejmensich Zivnostnik(,
SMEs, aZ po nadndrodni holdingy. Soustfedi se také na inovaci stavajicich produk-
tl a tvorbé novych Feseni. Kromé svéta obchodu ji zajima také oblast HR, prace
s lidmi a jejich rozvoj. Je certifikovanym talentovym kouCem (Clifton Strenghts).

Ivana Saxunovd, Head of Sales at the Roger Payment Institution, along with her
team, takes care of our clients. She addresses their individual business needs and
prepares customized operational financing offers for them—from the smallest en-
trepreneurs and SMEs to multinational holdings. She also focuses on innovating
existing products and creating new solutions. In addition to the world of business,
she is interested in the field of HR, working with people, and their development.
She is a certified talent coach (Clifton Strengths).

SVEN SCHIRMER

Sven je zkuSeny manaZer ve svété logistiky, kolejovych vozidel, infrastruktury
a sluzeb mobility. V soucasné dobé pisobi jako koordinator firemniho ndkupu pro
Rakouské spolkové drdhy, kde md na starosti vefejné zakdzky a udrZitelnost. Jeho
jedinecnou silou je role tvarce a vlastnika revoluniho ndkladového modelu udrzi-
telnosti, ktery je integrovan do celkovych Zivotnich nakladd (LCC). Jeho vlastni IT
nastroj lze vyuzit v rlznych odvétvich a pomaha firmam shromazd'ovat redlnd data
pro vytvareni pevnych strategii a reportingu, napr. CSRD, CSDDD a dalsi.

Sven is an experienced manager in the world of logistics, rolling stock, infrastruc-
ture and mobility services. He currently works for the Austrian Federal Railways
as Corporate Procurement Coordinator and is responsible for public tenders and
sustainability. His unique strength is to be the creator and product owner of a rev-
olutionary sustainability cost model integrated into LCC. His own IT tool is appli-
cable across industries and helps companies to collect real data to build robust
strategies and reporting, e.g. CSRD, CSDDD and more.

TIHOMIR SIMON

Tihomir je zkuSeny Feditel ndkupu s prokdzanou historii prdce v mezindrodnim
prostfedi, zejména v oblasti ropy a plynu, vefejné dopravy a primyslu FMCG. Ma
zkuSenosti v oblasti vedeni, obchodniho pldnovani, transformace a fizeni zmén,
kategorického Fizeni, jedndni a uzavirani smluv na stfedni a velké kapitalové vyda-
je v ramci projektd EPC. Je drZitelem titulu Executive Master of Business Adminis-
tration (E.M.B.A.) z COTRUGLI Business School.

Tihomir is an experienced Procurement Director with a demonstrated history of
working in international environments, particularly in the oil and gas, public
transport, and FMCG industries. He has experience in leadership, business plan-
ning, transformation and change management, category management, negotia-
tions, and contracting for medium and large capital expenditures within EPC pro-
jects. He holds an Executive Master of Business Administration (E.M.B.A.) degree
from COTRUGLI Business School.
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MIROSLAV SINGER

Miroslav Singer, byvaly guvernér Ceské ndrodni banky a souasny ekonomicky
stratég v Generali CEE, je Clovékem, ktery s eleganci preménuje ekonomické vyzvy
na prilezitosti. Od studenta gymnazia, pfes doktordt v USA, aZ k vrchollim Ceské
ekonomiky, SingerGv profesni Zivot pfipomina thriller, ve kterém se michaji pro-
gndzy, finanéni strategie a necekané zvraty. Na eBF nam odhali, jak naviguje v ne-
jistych vodach globalni ekonomiky, a to vie s lehkosti sobé vlastni. Ukdze nam, ze
i ekonomie mlZe byt zabavna.

Miroslav Singer, a former governor of the Czech National Bank and current eco-
nomic strategist at Generali CEE, is a person who elegantly transforms economic
challenges into opportunities. From a high school student to obtaining a doctor-
ate in the USA and reaching the heights of the Czech economy, Singer‘s profes-
sional life resembles a thriller, where predictions, financial strategies, and unex-
pected twists intertwine. At eBF, he will reveal how he navigates the insecure
waters of the global economy, all with his characteristic ease. He will show us
that even economics can be entertaining.

JIRI SKUHROVEC

DEl4 nastroje, které zadavateldm usnadiuji Zivot, a to od nejvétsi databaze zada-
vacek po provéfovani na protiruské sankce. S tymem Datlabu analyzuji zakdzky
po celé Evropé, v Ceské republice a na Slovensku vede projekt Zindex. S MMR se-
psal metodiku pro zaddvani zakdzek malého rozsahu. Letos se bude podilet na
vyro€ni zpravé a pripravované Strategii vefejného zaddvani.

By creating his tools, Jifi makes life easier for contracting authorities, from the
largest database of procurement contracts to screening for anti-Russian sanc-
tions. Not only does he and the Datlab team analyze contracts across Europe, he
also leads the Zindex project in the Czech Republic and Slovakia. Moreover, he is
involved with the Ministry of Industry and Trade as an author of the methodology
for small-scale procurement. He will contribute to the annual report and the
forthcoming Public Procurement Strategy this year.

MIROSLAV SLASTAN

Miroslav Slastan je zakladatel a pfedseda Ustavu znalecké &innosti (znalec v obo-
ru Pravni vztahy k cizincm a odvétvi Evropské pravo), profesor Katedry mezina-
rodniho prava a mezindrodnich vztahd Pravnické fakulty Univerzity Komenského
v Bratislavé a clen Rady Justicni akademie Slovenské republiky. Je odbornikem na
evropské prdvo a jeho transpozici do pravniho fadu SR, statni pomoc, verejné za-
kazky, eurofondy a soudni systém Evropské unie. Je externim clenem zkouskovych
komisi jmenovanych UFadem pro vefejné zakazky.

Miroslav Slastan is the founder and chairman of the Institute of Expert Activities (an
expert in the field of Legal Relations with Foreigners and European Law), a profes-
sor at the Department of International Law and International Relations at the Fac-
ulty of Law, Comenius University in Bratislava, and a member of the Council of the
Judicial Academy of the Slovak Republic. He is an expert in European law and its
transposition into the legal order of the Slovak Republic, state aid, public procure-
ment, euro funds, and the judicial system of the European Union. He is an external
member of examination boards appointed by the Office for Public Procurement.
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JAN SLEZAK

Je absolventem Pravnické fakulty Masarykovy univerzity. Zakazkové zkuSenosti
zacCal nasdvat v letech 2009 - 2012 v pozici tajemnika rozkladovych komisi pfedse-
dy UOHS. Po navazujici dvouleté praxi pravnika a lektora ve spolecnosti OTIDEA
zakotvil na osm let v prazském dopravnim podniku, poté na rok v pozici feditele
pravniho Useku v prazské TSK, kde Fidil VZ na pravni sluzby pomoci postupd BVA.
Byli viibec prvni v CR, kdo v tomto segmentu hodnotil pouze kvalitu s pevn& sta-
novenou cenou. V soucasnosti plsobi ve spolecnosti Tender Society a v advokdtni
kanceldFi KGS legal. Za svou dosavadni kariéru tedy prosel vSechny tfi hlavni vétve
zakdazkové praxe - dohledovou, poradenskou i zadavatelskou. Ve své nyné&jsi €in-
nosti se specializuje na zajisténi externi pravni sluzby vefrejnym i sektorovym za-
davateldim pro vSechny oblasti nakupu i investic. Své zkuSenosti pfeddva dale na
Skolenich a seminafich pro vefejnost i v ramci publikacni €innosti.

Jan is a graduate of the Faculty of Law at Masaryk University. He began to gain
experience in procurement law between 2009 and 2012 in the position of a sec-
retary of the chairman of the Office for the Protection of Competition‘s decom-
missioning commissions. After two years of practice as a lawyer and lecturer at
OTIDEA, he spent eight years at the Prague Public Transit Company, followed by
a year as director of the legal department at Prague Transport Company, where
he managed public procurement of legal services using BVA procedures. They
were the first in the Czech Republic to assess only qualityvwith a fixed price in
this segment. Currently, he works at Tender Society and KGS legal law firm.
Throughout his career, he has gone through all three main branches of procure-
ment practice - supervisory, advisory, and contracting. In his current activities,
he specializes in providing external legal services to public and sectoral procur-
ers in all areas of procurement and investment. He further shares his experience
through training sessions and seminars for the public, as well as through pub-
lishing activities.

DANIELA SLOVAKOVA

Daniela absolvovala Ekonomickou univerzitu v Bratislavé a ihned po studiich se
zacala seznamovat s prostfedim ,verejného obstardvania“. Jeji zasadni specializa-
ci je oblast vefejného stravovani, ve které ziskala mimofadnou praxi a zkuSenosti
na manazerskych pozicich na Zilinské univerzité, Svété zdravia a.s., Univerzité Ko-
menského a v Univerzitni nemocnici sv. Cyrila a Metoda v Bratislavé. V soucasné
dobé plsobi v Gcelovém zafizeni Koleje a menzy Univerzity Karlovy v Praze. V rdm-
ci katalogovych ndkupl potravin a procest fizeni a sprdvy rozsahlého stravovaciho
provozu UK je garantem implementace modernich zaddvacich postupl (DNS) a vy-
uzivani interniho e-shopu pro vic jak 20 stravovacich provozoven Univerzity Karlo-
vy za Ucelem efektivniho vybéru a objedndvani vysoutézZenych komodit. Aktivné se
také podili na koordinaci projektu UdrZitelného rozvoje UK a zavadi do vefejnych
zakazek prvky odpovédného zadavani.
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Daniela graduated from the University of Economics in Bratislava and immediately
after her studies, she started familiarizing herself with the environment of “public
procurement”. Her main specialization is in the area of public catering, where she
gained exceptional practice and experience in managerial positions at the Univer-
sity of Zilina, Svét zdravia a.s., Comenius University, and at the University Hospital
of St. Cyril and Methodius in Bratislava. Currently, she works in the purpose facility
of the Dormitories and Dining Facilities of Charles University in Prague. As part of
catalog food purchases and processes of management and administration of the
extensive catering operation of Charles University, she is responsible for imple-
menting modern procurement procedures (DNS) and utilizing the internal e-shop
for more than 20 catering facilities of Charles University to ensure efficient selec-
tion and ordering of competitively tendered commodities. She is also actively in-
volved in coordinating the Sustainable Development project of Charles University
and incorporates elements of responsible procurement into public tenders.

TOMAS SOVA

Tomas se od zacatku své profesni kariery pohybuje v oblasti ndkupu. Poslednich
vice jak 15 let pUsobil v oblasti telekomunikaci. Podstatnou ¢ast své dosavadni
kariéry spojil se spole¢nosti Ceské Radiokomunikace a.s., kde se v pozici manaZe-
ra nakupu a PMO podilel na projektech spojenych napr. s prechodem z analogové-
ho televizniho vysilani na digitalni, digitalizaci rozhlasového vysilani, ale také na
vystavbé datovych center nebo rozvoji 1oT. Od roku 2019 pUsobi jako vykonny fedi-
tel centralniho ndkupu a PMO ve spolecnosti Letisté Praha a. s. Je tak plné odpo-
védny za realizaci veSkerych vybérovych a poptavkovych Fizenf, ale i za realizaci
strategickych projektd, spojenych s provozem a rozvojem letisté.

Tomas has been involved in procurement since the beginning of his professional
career. For the last 15 years, he has worked in the telecommunications industry.
He has spent a significant part of his career with Ceské Radiokomunikace a.s. as
a procurement and PMO manager, where he was involved in projects related to
the transition from analog to digital television broadcasting, the digitalization of
radio broadcasting, as well as the construction of data centers and the develop-
ment of 10T. Since 2019, he has been the Executive Director of Central Procure-
ment and PMO at Leti$té Praha a. s. He is, therefore, fully responsible for imple-
menting all tenders and RFPs, as well as for the performance of strategic projects
related to the operation and development of the airport.

AGATA SZYMCZAK

Predevsim zaddvanim zakdzek se v globdlni spolecnosti Amazon vénuje Agata
Szymczak, kterou bychom ve zkratce mohli oznacit jako specialistku Procuremen-
tu. Spolecné s dalsimi kolegy z Amazonu bude na eBF prezentovat mimo jiné za-
kladni byznysové principy, které jsou prenositelné do kazdého oboru. Jednd se
o posedlost zdkaznikem, vasen pro inovace, zdvazek k provozni dokonalosti
a dlouhodobé mysleni.

Agata Szymczak can be briefly described as a Procurement Specialist focusing on
procurement at the global Amazon company. Together with her colleagues from
Amazon, she will present at the eBF, among other things, basic business principles
that are transferable to any industry. It‘s all about customer obsession, passion for
innovation, commitment to operational excellence and long-term thinking.
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BRANISLAV SARMIR

Je absolvent Fakulty podnikového managementu na Ekonomické univerzité v Bra-
tislavé. BEhem své profesni drahy plsobil v oblasti marketingu a péce o zakazniky
v telekomunikacnim, bankovnim a IT sektoru. Od roku 2011 se vénuje zadavani
verejnych zakazek, ndkupu a e-aukcim. Vyhledava prileZitosti ke zlepSovani proce-
s, tak aby se zadavdni vefejnych zakdzek zjednodusilo a zpfehlednilo. Je clenem
Rady Uradu pre verejné obstaravanie. PFipravuje pofady In3pirativne zakazky a Su-
taZe navrhov.

Branislav Sarmir is coming to Ostrava with news from brotherly Slovakia, with
whom we understand each other very well linguistically and philosophically. Dur-
ing his professional career, he has worked in large companies such as EuroTel,
UPC, VUB, and IBM Slovakia since 1996. In addition, however, he has traded man-
agement positions in marketing, sales, and customer service for public and corpo-
rate procurement, which is his current “job” at obstarame, s.r.o.

TOMAS SEBEK

Tomas Sebek je vieobecny chirurg, ktery pracuje v prazské Nemocnici na Frantis-
ku. Roku 2004 zaloZil spole¢nost, kterd md na svédomi vyjimecny projekt v ramci
online komunikace pacienti s lékafem - portal uLékare.cz a také jeho odborného
bratra proLékare.cz. V roce 2010 se pripojil k mezindrodni organizaci Lékafi bez
hranic, se kterou dodnes cestuje na mise do krizovych oblasti svéta. Na prvni misi
odjel na zemétfesenim zdevastované Haiti. Dvakrat pracoval v traumacentru Léka-
Tl bez hranic v afghdanském Kunduizu. LékatFskou péCi poskytoval také lidem v Ago-
ku na pomezi Sidanu a Jizniho Sidanu. Celkem absolvoval s organizaci Sest misf,
naposledy plsobil ve vélkou zmitaném Jemenu. Svou zkuSenost z misi popsal
v blozich, které ndsledné vysly i knizné.

Tomas Sebek is a general surgeon working at the FrantiSek Hospital in Prague. In
2004, he founded a company responsible for an exceptional project in the field of
online communication between patients and doctors - the portal uLékafe.cz and
its specialized counterpart proLékare.cz. In 2010, he joined the international or-
ganization Doctors Without Borders, with which he continues to travel on mis-
sions to crisis areas around the world. His first mission took him to earth-
quake-devastated Haiti. He worked twice at the Doctors Without Borders trauma
center in Kunduz, Afghanistan. He also provided medical care to people in Abyei
on the border between Sudan and South Sudan. In total, he completed six mis-
sions with the organization, most recently serving in war-torn Yemen. He de-
scribed his mission experiences in blogs, which were subsequently published in
book form.



PREDNASEJICI / SPEAKERS

MARTINA SELEJOVA

Vefejnym zakazkam se zacala vénovat po studiu prdv a tfileté praxi v advokatni
kanceldfi. A to na pozici vedouci zakazkového oddéleni v Ceském rozhlase, kde
zavadéla eAukce a podporovala elektronizaci. Posledni dva roky je vykonnou fedi-
telkou Asociace pro vefejné zakazky. Organizuje vzdélavaci akce, rozviji nova part-
nerstvi, ,rozhybala“ projekt pracovnich skupin ve vybranych oblastech vefejného
zadavani a publikuje v Casopise ,Vefejné zakazky v praxi“. Podili se také na legis-
lativnich podnétech k usnadnéni vefejného zadavani.

After finishing law school and three years of practice in a law firm, Martina start-
ed working in public procurement, where she worked as the head of the Procure-
ment Department at Czech Radio. During her time in this role, she introduced
eAuctions and promoted digitalization. She has been the Executive Director of the
Association for Public Procurement for the past two years. She organizes training
events, develops new partnerships, has “set in motion” a project of working
groups in selected areas of public procurement, and publishes in the magazine
“Public Procurement in Practice”. She is also involved in legislative initiatives to
facilitate public procurement.

ALENA SEVCiKOVA

Je vedouci oddéleni nakupu a vefejnych zakdzek v Nemocnici Nové Mésto na Mo-
ravé. Ma bohaté zkuSenosti se zadavanim vefejnych zakazek rGzného rozsahu i fi-
nancovanych z fondd EU. Jeji specializaci jsou verfejné zakdazky investi¢niho cha-
rakteru, pfedeviim na zdravotnické technologie a stavebni prace s vyuZitim
eAukci jako prostfedkd pro hodnoceni nabidek.

Alena is the Head of Procurement and Public Tenders at Nové Mésto na Moravé
Hospital. She has rich experience in a wide range of public tenders and finance
from EU funds. Her specialisation is in investment tenders, particularly for medi-
cal technology and construction work using eAuctions as the medium for evaluat-
ing bids.

PAVEL SIMERDA

Programdtor v rdznych oblastech primyslu. Aktivné se podili na budovéani Ceské
komunity okolo jazyka Rust, ktery je zaméfeny na vyvoj bezpecného a spolehlivé-
ho software. Pfednasi a vede kurzy pro programatory v Cesku i v Evropé. V posled-
nich letech se vénuje komunikaci a vyjednavani mezi programatory a zadavateli
projektd, pficemzZ plsobi jako trenér vyjednavani v Mastery Clubu. Inspiraci v ob-
lasti vyjedndvani Cerpa od osobnosti jako Jan Mexo Rehdk, Gary Noesner, Phil
Andrew, Adam Dolnik a Karel PoSival.

A software developer in various industrial fields. Pavel actively contributes to
building the Czech community around Rust, a programming language renowned
for its emphasis on safety and reliability. He frequently presents and conducts
workshops for programmers across the Czech Republic and Europe. In recent
years, he has developed an interest in enhancing communication and negotiation
between programmers and project stakeholders, serving as a negotiation trainer
at Mastery Club. He draws negotiation inspiration from figures such as Jan Mexo
Rehdk, Gary Noesner, Phil Andrew, Adam Dolnik, and Karel PoSival.
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JIRI SIMON

Krédo soutéZit smysluplné a nakupovat efektivné je neodmyslitelné spjato s praci
Jifiho, ktery od letosSniho roku pracuje jako zastupujici naméstek pro Fizeni ob-
chodniho tseku ve spole€nosti Krajska zdravotni v Usti nad Labem. V ramci veFej-
nych zakdzek se tedy zabyva predevsim ndkupy zdravotnické techniky, pficemz
stejné jako ve svych predchozich plsobiStich uplatiuje inovativni a odvazné pri-
stupy k vefejnému zadavani. Je nadSenym inovdtorem, inicidtorem predb&znych
trznich konzultaci a propagdtorem odpovédného zaddvani se zkuSenostmi z Mini-
sterstva pro mistn{ rozvoj CR nebo Technické spravy komunikaci hl. m. Prahy.

The creed of competing meaningfully and purchasing efficiently is inseparably
linked to the work of Jifi, who has been working since this year as the Deputy
Director for Business Management at the Regional Health Authority in Usti nad
Labem. Within public procurement, he primarily deals with purchasing medical
equipment, applying innovative and bold approaches to public procurement,
just as he has done in his previous roles. He is an enthusiastic innovator, initia-
tor of preliminary market consultations, and advocate for responsible procure-
ment, drawing on his experience from the Ministry of Regional Development of
the Czech Republic or the Technical Administration of Communications of the
City of Prague.

VACLAV SLAPKA

S pychou Eeského priimyslu, automobilkou Skoda Auto, je spojena profesni draha
Véclava Slapky, ktery v ni plisobi na pozici koordinatora datovych analyz a proces-
niho centra. Pfedtim sbiral zkuSenosti jako nakupni specialista se zaméFenim na-
priklad na vyhledavani novych dodavatelli v nizkondkladovych zemich nebo jako
asistent vedouciho vieobecného nakupu. Ve Skodovce absolvoval i vysokoskolské
studium podnikové ekonomiky, globalniho podnikdni a finanéniho Fizeni.

Vaclav Slapka‘s professional career is linked to the pride of Czech industry, the
Skoda Auto car company, where he works as Coordinator of Data Analysis and
Process Centre. Prior to that, he gained experience as a Procurement Specialist,
focusing, for example, on sourcing new suppliers in low-cost countries, or as as-
sistant to the head of general procurement. At Skoda he also completed his uni-
versity studies in Business Economics, Global Business and Financial Manage-
ment.

MAREK SMID

Vystudoval pravo na University of Westminster v Londyné a na Trnavské univer-
zité v Trnavé. Od roku 2012, kdy ukonCil advokatni praxi v Londyng&, nyni plsobi
v advokacii na Slovensku jako partner a zakladatel advokatni kanceldfe Grand
Oak Law Firm. ZaméFuje se na oblast prdva verejného obstaravani, prava Evropské
Unie, soutézniho prava, ochranu osobnosti, comman law a statni pomoc. Také
vyu€uje na Pravnické fakulté Trnavské univerzity v Trnavé predméty pravo verej-
ného obstardvani, statni pomoc a zdklady common law. Je pravidelnym prispéva-
telem ve vicero odbornych casopisech zamérenych na pravo vefejného obstarava-

ni a je lektorem semindfi zaméfenych na totéZ prdvo, eurofondy a ochranu
osobnich ddaja.
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Marek studied law at the University of Westminster in London and the University
of Trnava. Since 2012, when he finished his legal practice in London, he has been
practicing law in Slovakia as a partner and founder of Grand Oak Law Firm. He
focuses on public procurement law, European Union law, competition law, person-
ality protection, company law, and state aid. He also teaches at the Faculty of Law
of the University of Trnava the subjects of public procurement law, state aid, and
common law basics. Furthermore, he regularly contributes to several professional
journals on public procurement law. In addition, he lectures at seminars focused
on the same law, Euro funds, and personal data protection.

HANA SNABLOVA

Human Experience Designer, navrhuje a vytvari sluzby a systémy pro maximalni
efektivitu a nejlepsi mozny prozitek viech zicastnénych. Soucasné se zabyva po-
uzitim této discipliny ve vyjedndvani, tzv. Negotiation Design. Nastavuje a vede
kreativni smér Negotica, vCetné navrhovani procesd, kurzi a celkového zazitku
z tréninkd vyjedndvani pro ¢leny Mastery Clubu a Gcastniky konference Negoti-
CON. Studovala design na institutu Lorenzo de’ Medici ve Florencii, poté v Londy-
né. Pfes 12 let ui Design a rdzné byznys moduly na UCL v Londyné a IT &amp;
Entrepreneurship na VSE.

Human Experience Designer, creates and designs services and systems that max-
imise their effectivity and provide the best possible experience for everyone in-
volved. Currently, Hana is exploring the use of this discipline in negotiation - aka
Negotiation Design. She sets and leads the design direction of Negotico, includ-
ing designing processes, courses and the whole experience of negotiation train-
ing for Mastery Club members. She studied design at Lorenzo de’ Medici Institute
in Florence (Italy), then in London (UK). For over 12 years lectures Design and
other business modules at University College London (UK) and IT & Entrepreneur-
ship at Prague University of Economics and Business.

RADKA SPACKOVA

V advokatni kanceldfi SEDLAKOVA LEGAL zacala Radka pracovat uZ pri svém studiu
na pravnické fakulté, kdy po Gspésném slozeni statni zavérecné zkousky nastou-
pila na pozici advokatni koncipientky. Z pocdtku své advokatni praxe se vénovala
generdlni praxi. Se svym pfesunem do Prahy nezménila pouze pobocku, ale i ob-
last pdsobeni. Nové ji naleznete v oddéleni korporatniho prava, kde se vénuje
predevsim pravni pomoci startuplim a investicim. Na praci v advokacii ji bavi neu-
stdle nové zajimavé zkuSenosti a prileZitosti. Jak sama Fikd: ,,Na advokacii mam
nejradsi jeji pestrost a dynamicnost.“

In the law firm SEDLAKOVA LEGAL, Radka started working while studying at the
law faculty, joining as a legal trainee after passing the bar exam. Initially, she
focused on general practice. With her move to Prague, she not only changed
branches but also shifted her focus area. You can now find her in the corporate
law department, primarily providing legal assistance to startups and investments.
Radka enjoys the ever-changing landscape of the legal profession, constantly en-
countering new experiences and opportunities. As she puts it, “What | love most
about law is its diversity and dynamism.”
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JIRI SPALEK

Je dlouholety manaZer projektu PROEBIZ, konzultant a inovator v oblasti digitali-
zace ndkupu a nakupnich systém0 s vice neZ dvacetiletou praxi v oboru. Usiluje
o Sifeni elektronizace do ndkupnich procesd nejen v privatnim, ale i vefejném
sektoru. V soucasnosti plisobi na pozici vykonného Feditele skupiny PROEBIZ.

Long-time manager of the PROEBIZ project. Consultant and innovator in digitaliz-
ing corporate and public procurement systems with more than 20 years of experi-
ence in the field. Jifi strives to spread computerization in procurement processes
not only in the private but also in the public sector. Currently, he is the Executive
Director of PROEBIZ Group.

RADEK SPICAR

Radek Spicar, s absolventskym titulem z Univerzity Karlovy v Praze a University of
Cambridge, je nejen zkuSenym ekonomem a odbornikem ve svém oboru, ale také
vynikajicim pfikladem vstFicnosti a lidského pFistupu. V minulosti plsobil jako
naméstek mistopfedsedy vlady pro ekonomiku a pozdéji coby Teditel pro vnéjsi
vztahy Auto Skoda nebo Feditel think-tanku Aspen Institute Prague. V soucasné
dobé plisobf jako viceprezident Svazu primyslu a obchodu, ktery je nejvétsim tu-
zemskym zastupcem Eeskych podnikatel(i. V akademické oblasti se Radek Spicar
vénuje spolecenské odpovédnosti podnikl a ekonomické diplomacii.

Radek Spicar, with a graduate degree from Charles University in Prague and the
University of Cambridge, is not only an experienced economist and expert in his
field, but also an outstanding example of approachability and human touch. In the
past, he served as the Deputy Prime Minister for Economy and later as the Direc-
tor for External Relations at Skoda Auto or as the Director of the Aspen Institute
Prague think tank. Currently, he serves as the Vice President of the Confederation
of Industry and Trade, the largest domestic representative of Czech entrepre-
neurs. In the academic sphere, Radek Spicar focuses on corporate social respon-
sibility and economic diplomacy.

JAROMIR SPONAR

Jaromir Sponar je uzndvany driitel ocen&ni Microsoft MVP, ktery se intenzivné
vénuje strategiim partnerstvi s Microsoftem v Konica Minolta. Jeho expertiza pre-
sahuje pouhé lsp&chy a zamé&Fuje se na posileni partnerského ekosystému a prd-
zkum inovativnich moZnosti Microsoft Al pro podporu obchodniho rlstu. Jaromir
je znamy svym sdilenim praktickych poznatkd a podporou spoluprace v technolo-

gické komunité. Jako Ffe€nik ma vasen pro osvétovani Gcastnikd o tom, jak efektiv-
né vyuzivat Al technologie.

Jaromir Sponar is a recognized Microsoft MVP, deeply involved in crafting Micro-
soft partnership strategies at Konica Minolta. With a focus beyond just achieve-
ments, his expertise lies in enhancing partnership ecosystems and exploring the
innovative frontiers of Microsoft Al to foster business growth. Jaromir is known
for sharing actionable insights and fostering collaboration within the tech com-
munity. As a speaker, he is passionate about empowering attendees with the
knowledge to leverage Al technologies effectively.
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JAN STASTNY

Jan je partnerem ve spolecnosti ACTUM Digital zodpovédnym za oblasti Pro-
curement, Supply-Chain a SAP. Diky komplexnim znalostem SAP portfolia se Jan
momentadlné zamérfuje predevsim na validaci a pfipravu obchodnich pFipadi
nebo zajisténi kvality u projektd implementujicich cloudova FeSeni spolecnosti
SAP. Jan ziskal zkuSenosti se systémy a procesy SAP jako datovy analytik pfi
vytvareni datové analytickych ndstrojl pro interni audit procest nakupu a pro-
deje u nejriizngjsich klientd, prevdzné z vyrobniho odvétvi. Je drZitelem magis-
terského titulu v oboru Informaéni management a bakalafrského titulu v oboru
Management.

Jan is a partner at ACTUM Digital responsible for Procurement, Supply-Chain
and SAP. Thanks to his comprehensive knowledge of the SAP portfolio, Jan cur-
rently focuses mainly on validation and preparation of business cases or qual-
ity assurance for projects implementing SAP cloud solutions. Jan has gained
experience with SAP systems and processes as a data analyst creating data
analytics tools for internal auditing of procurement and sales processes for
a variety of clients mostly in the manufacturing industry. He holds a Master’s
degree in Information Management and a Bachelor’s degree in Management.

MARCELA TURGANOVA

Marcela je CEO a spoluzakladatelkou konzultagni spoleénosti APUEN AKADEMIA
s.r.o. a viceprezidentkou 0Z APUeN SK zaloZeného na podporu elektronizace na-
kupU. Ve své profesni praxi se vénuje zejména poradenské a konzultacni ¢innosti
pro dodavatele a vefejné zadavatele. Kromé toho se spolupodili na tvorbé legis-
lativy a aplikacni praxe ve verejnych zakazkach. Také spolupracuje s neziskovymi
organizacemi jako je Transparency International Slovensko, Nadace Zastavme
korupci nebo slovensko.digital. Md vaSen pro vefejné zakazky, proto v této oblas-
ti s nadSenim lektoruje, predndsi na mezindrodnich konferencich a streamuje na
youtube kandlu. Je lenkou Procurement Boardu, kolektivu inspirativnich nakup-
Cich a zakazkard.

Marcela is the CEO and co-founder of the consulting company APUEN AKADEMIA
s.r.0. and Vice President of APUeN SK, an 0Z founded to promote the electronici-
sation of procurement. In her professional practice, she is mainly engaged in
advisory and consulting activities for contractors and public procurers. In addi-
tion, she contributes to the development of legislation and application practice
in public procurement. She also cooperates with non-profit organisations such as
Transparency International Slovakia, the Stop Corruption Foundation, and sloven-
sko.digital. She is passionate about public procurement and she gives many in-
spiring lectures in this area, she participates at international conferences and
streams on her youtube channel. She is a member of the Procurement Board,
a collective of inspirational buyers and procurement professionals.
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HELENA ULRYCHOVA

Helena je vedouci oddéleni eGovernment cloudu v Digitdlni a informacni agenture
(DIA). Co presné jeji prace obnasi? eGovernment zahrnuje nejen samotné infor-
macni technologie, ale také optimalizaci a zjednoduSovani sluzeb vefejné spravy
vazané na legislativni prostfedi. Vice uz na samotném eBF, kde se miZeme té&sit
na jeji prednasku o odvdznych a pokrokovych fesenich, kterd budou prezentovana
na scéné pod zastitou Havel & Partners.

Helena is the Head of the eGovernment Cloud Department at the Digital and In-
formation Agency (DIA). What exactly does her work entail? eGovernment encom-
passes not only information technology itself but also the optimization and sim-
plification of public administration services tied to the legislative environment.
For more details, you can find them at the eBF event, where we can look forward
to her lecture on bold and progressive solutions, to be presented on stage under
the auspices of Havel & Partners.

PAVEL VALEK

VodohospodaFsky odbornik, manaZzer, investor a byvaly rozhod¢i hazené. 0d ledna
2019 je Pavel predsedou predstavenstva Prazské vodohospodafské spolecnosti.
Mimo to je mistopfedsedou pracovni skupiny pro vodarenstvi v ramci sekce Zivot-
niho prostFedr pFi HospodaFské komote Ceské republiky & prvnim mistopFedsedou
SdruZeni oboru vodovodii a kanalizaci CR. Jeho GZast na eBF je d(ikazem, Ze pravi-
delné predndsi na vyznamnych domdcich i mezindrodnich konferencich (nejen)
v sektoru vodniho hospodéFstvi. Zajima se o inovace a chytré technologie, i proto
pred lety zaloZil start-up zaméFeny na dalkové odecty energii a na vyvoj mobilnich
aplikaci v sitovych odvétvich.

A water management expert, manager, investor, and former handball referee.
Since January 2019, Pavel has been the chairman of the board of directors of the
Prague Water Management Company. In addition, he serves as the vice-chairman
of the working group for water management within the environmental section of
the Czech Chamber of Commerce and as the first vice-chairman of the Association
of Water Supply and Sewerage Industry of the Czech Republic. His participation in
eBF is evidence that he regularly lectures at significant domestic and internation-
al conferences, particularly in the water management sector. He is interested in
innovation and smart technologies, which is why he founded a start-up several
years ago focused on remote energy metering and the development of mobile
applications in network industries.

TOMAS VEIT

Tom vede nakupni tym v pivovarnické skupiné Asahi, jehoZ cilem je trvalé pfispéni
ke strategickému rozvoji Asahi Europe & International z hlediska dspor, inovaci,
risk managementu €i environmentalni udrZitelnosti a to diky pokrocilému catego-
ry managementu, Uzkého vztahu s dodavateli i internimi zakazniky.

Tom leads the procurement team in the Asahi Brewery Group, aiming to make
a lasting contribution to the strategic development of Asahi Europe & Interna-
tional in terms of savings, innovation, risk management, and environmental sus-
tainability through advanced category management, and close relationships with
suppliers and internal customers.



PREDNASEJICI / SPEAKERS

LENKA VINKLEROVA

Lenka aktudlné pracuje jako ndkupni manazer ¢inské skupiny CITIC Europe Hol-
ding a.s., kam spadaji velmi rozmanité a nesourodé oblasti, jako je strojirenstvi,
prondjem prostor ve vlastnim administrativnim komplexu, hotelnictvi a do nedav-
na i fotbalovy klub a stadion. Zde se zabyva zejména centralnim nakupem pro
skupinu, od ndkupu energii, pojisténi, operativniho leasingu, aZ po dalsi sluzby
a zboZi. Z predchozich zaméstnani ma zkuSenosti i s operativnim ndkupem, a také
se zaddvanim vefejnych zakazek.

Lenka currently works as a purchasing manager for the Chinese group CITIC Eu-
rope Holding a.s., which encompasses highly diverse and heterogeneous areas
such as engineering, leasing of spaces in their own administrative complex, hos-
pitality, and recently even a football club and a stadium. She is primarily involved
in central purchasing for the group, covering everything from energy and insur-
ance purchases to operational leasing, as well as other services and goods. From
her previous positions, she also has experience with operational purchasing and
the procurement of public contracts.

NADA VORACOVA

Byla u toho, kdyZ na Masarykové univerzité v Brné v roce 2010 pfechazeli na elek-
tronické zaddvani verejnych zakazek a zavadéli dynamické nakupni systémy. Dnes
je Nada Voracova manazerkou vefejnych zakazek na univerzitnim rektoratu, kde
vyhledava novad feSeni. V poslednich letech pracovala na doplnéni DNS o smlouvy
s ramcovym prvkem, ddle na souté&zich pomoci elektronickych katalogt ¢i na zave-
deni interniho e-shopu pro kompletni elektronizaci centralnich nakupd.

She was there in 2010 when Masaryk University in Brno switched to digital pro-
curement and introduced dynamic purchasing systems. Nowadays, Nad'a Vordcova
is Manager of Public Procurement at the University Rectorate where she is always
looking for new solutions. In recent years, she has been working on supplement-
ing DPS with framework agreements, on tenders using electronic catalogues, and
on introducing an internal e-shop for the complete digitalisation of central pur-
chasing.

VOJTECH VRABLC

Vojtéch Vrablc, Sales Director v Platebni instituci Roger, se soustfedi primarné na
péci o strategické partnery a hleddni novych prileZitosti v oblasti financovani do-
davatelského Fetézce. Kromé vztahU s klienty se vénuje také rozvoji mladsich ko-
legdl v tymu a zaucuje je ve svété obchodu. Jeho silnou strankou je schopnost
prizplisobovat produkty Rogeru potfebam klienta a nachdzet tak nové inovativni
cesty ke spolupraci.

Vojtéch Vrablc, Sales Director at the Payment Institution Roger, focuses primarily
on taking care of strategic partners and seeking new opportunities in the field of
supply chain financing. In addition to client relations, he also engages in the de-
velopment of younger colleagues in the team, training them in the world of com-
merce. His strong suit is the ability to adapt Roger‘s products to the client's
needs, thereby finding new and innovative ways to collaborate.

ePROCUREMENT FESTIVAL

| eBF 2024



PETRA VRBOVA

0d roku 2004 se vénuje ndkupu v nadndrodnich koncernech. Plsobila na rdznych
pozicich v Procurementu. Intenzivné se vénuje zefektivnéni procest v nakupu s vy-
uZitim modernich IT technologii, rozvoji ndkupnich kompetenci v oblastech strate-
gického nakupu. Dale pdsobi jako mentorka v organizaci Business & Professional
Woman CR zs. V soucasnosti zastava pozici Reditele nakupu ve spole¢nosti Gas-
Net, s.r.0., kterd provozuje nejvétsi plynarenskou distribuéni soustavu v CR.

Since 2004, Petra has been involved in procurement in international concerns. She
has held various positions in procurement. She is intensively involved in the
streamlining of procurement processes using modern IT technologies and the
development of procurement competencies in the areas of strategic procurement.
She also works as a mentor in Business & Professional Woman CR z.s. Currently,
she holds the position of the Head of Procurement at GasNet, s.r.o., which oper-
ates the most extensive gas distribution system in the Czech Republic.

JIRI VROBEL

Ji¥i vystudoval IT na CVUT v Praze a tomuto oboru zlistal vérny celou svou profesni
kariéru. Zaklada si na tom, Ze dokdze srozumitelné pohovorit s odborniky i laiky
a nékdy plsobi jako tlumo&nik mezi IT a byznysem. Zastaval fadu obchodnich i Fi-
dicich pozic ve velké nadnarodni IT firmé. Posledni dva roky pracuje pro startup
The MAMA Al na pozici Business Development. Ve volnych chvilich se vénuje umé-
Lé inteligenci i na siti LinkedIn.

JiFi graduated in IT from the Czech Technical University (CTU) in Prague and has
remained dedicated to this field throughout his entire professional career. He
prides himself on his ability to communicate effectively with both experts and
laypeople, sometimes acting as a bridge between IT and business domains. He
has held various business and managerial positions in a large multinational IT
company, and for the past two years, he has been working for the startup The
MAMA Al in the role of Business Development. In his free time, he engages with
artificial intelligence both professionally and on the LinkedIn platform.

LEOS VRZALIK

Vystudoval Mezinarodni obchod na VSE a Sustainable Leadership na University of
Cambridge. Vétsinu své profesni kariéry stravil na rznych manaZerskych pozicich
ve spolecnosti Skanska, kde mél mimo jiné na starosti fizeni udrZitelnosti, s niz
spojil sviij profesni Zivot. Nékolik let byl clenem a poté i predsedou Pfedstaven-
stva Ceské rady pro Setrné budovy. Na své pozici Sustainability Procurement Lead
ma Leos na starosti implementaci principd udrZitelnosti v centralnim nakupu spo-
leCnosti Asahi CE, pficemzZ se zaméfuje predevsim na obalové hospodafstvi, uhli-
kovou stopu a dodavky surovin pro vyrobu.
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Leos studied International Business at the University of Economics in Prague and
Sustainable Leadership at the University of Cambridge. He has spent most of his
career in various managerial positions at Skanska, where he was responsible for,
among other things, the management of sustainability, to which he has dedicated
his professional life. For several years he was a member and then Chairman of the
Board of the Czech Green Building Council. In his position as Sustainability Pro-
curement Lead, Leos is responsible for the implementation of sustainability prin-
ciples in the central procurement of Asahi CE, focusing primarily on packaging,
carbon footprint and raw material supplies for production.

MARTIN VYKLICKY

Martin se téméF cely sv0j profesni Zivot zabyva problematikou vefejného zadavani.
0d referentské pozice na sekci vefejnych zakazek UOHS, jako student a pedagog
na Mendelové univerzité v Brné, kde prednasSel a zaroven aktivné publikoval na
toto téma odborné Elanky. V souCasnosti plsobi jako vedouci odboru vefejnych
zakazek na Vysokém uceni technickém v Brné. Pravidelné se UGcastni konferenct,
seminard ¢i workshopl zaméFenych na problematiku veFejnych zakdzek a stéle
publikuje v odbornych Casopisech. Je zastdncem a propagdtorem otevieného,
méné konzervativniho, méné formalistického, rozumové zaloZeného a inovativni-
ho pristupu k zadavani vefejnych zakdzek. Veskera energie zadavatele by neméla
byt soustfedéna pouze na procesni stranku zadani, kterd z pohledu ,,hledani kva-
lity“ nehraje klicovou roli. V sou¢asné dobé se zaméFuje zejména na rozvoj metody
BVA/m4E jako efektivniho a univerzalniho nastroje pro vybér kvalitniho dodavate-
le. 0d roku 2021 je Martin Elenem rozkladové komise UFadu na ochranu hospodaF-
ské soutéze pro verejné zakdazky.

Martin has been involved in public procurement issues almost all his professional
life, from his position as a clerk at the Public Procurement Section of the Public
Procurement Office, a student and teacher at Mendel University in Brno, where he
lectured and actively published professional articles on this topic, and currently
as the head of the Public Procurement Department at the Brno University of Tech-
nology. He reqularly participates in conferences, seminars, and workshops on
public procurement issues and publishes in professional journals. He advocates
and promotes an open, less conservative, less formalistic, rational, and innovative
approach to public procurement. The contracting authority‘s energy should not be
focused only on the procedural side of the procurement, which does not play
a vital role in the ,search for quality. Instead, the main focus is developing the
BVA/m4E method as an effective and versatile tool for selecting a quality supplier.
Since 2021, Martin has been a member of the Public Procurement Appeals Com-
mittee of the Office for the Protection of Competition.
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LUBOMIR VYPUSTAK

ZkuSenosti z oblasti bezpecnostniho inZenyrstvi, obchodu, vefejnych zakazek
a managementu vyuzivd aktudlné jako kouc a lektor pfi doprovazeni lidi v procesu
jejich transformace v oblasti osobniho rozvoje. Pfi praci s jednotlivci a skupinami
se vénuje vzdélavani v oblasti etikoterapie, emo¢ni gramotnosti a rozvoje osobni-
ho potencidlu. Vysledkem jeho €innosti je vytvafeni prostoru pro spokojeny Zivot
v osobni i pracovni oblasti. Je spoluzakladatel a CEO ,,Priestor pre zmenu*.

ubomir utilizes his xperience in the fields of security engineering, commerce, pub-
lic procurement, and management as a coach and lecturer in guiding people
through their transformation process in the area of personal development. When
working with individuals and groups, he focuses on education in the fields of
ethico-therapy, emotional literacy, and personal potential development. The re-
sult of his work is creating space for a fulfilling life in both personal and profes-
sional realms. He is a co-founder and CEO of “Space for Change”.

ZORA VYPUSTAKOVA

Jako dlouholetd manaZerka v oblasti prdva, smluvnich vztahd, vefejnych zaka-
zek a také jako life a business koutka, lektorka a autorka motivacnich ¢lankda,
publikaci a videi propojila osobni a profesni svét. Orientuje se na vzdélavani
lidrd, funkénost vztahl a jako medidtorka také na feSeni konfliktd. Lektorskou
¢innost vyuZiva pfi kurzech osobniho rozvoje zaméfenych na transformaci Zivot-
nich situaci s orientaci na etikoterapii, emo¢ni gramotnost a tvorbu vlastni re-
ality. Zvlasté pro Zeny nabizi pohled na témata tykajici se nabyti jejich rovnova-
hy mezi praci a osobnim Zivotem, moznosti realizovat se Zenskym zptsobem
i v pfevdzné muzském kolektivu. Zabyvd se zménou jako soucasti Zivota, kterou
muazZeme vyuzit k vlastni transformaci. Je spoluzakladatelka a CEO ,Priestor pre
zmenu*.

As a long-time manager in the field of law, contractual relationships, public pro-
curement, as well as a life and business coach, lecturer, and author of motiva-
tional articles, publications, and videos, Zora has connected the personal and
professional worlds. She focuses on educating leaders, the functionality of rela-
tionships, and as a mediator, also on conflict resolution. She uses her lecturing
activities during personal development courses focused on transforming life sit-
uations with an emphasis on ethics therapy, emotional intelligence, and creating
one‘s own reality. Especially for women, she offers insights into topics related to
achieving balance between work and personal life, the possibility of self-realiza-
tion in a feminine way even in predominantly male environments. She deals with
change as a part of life that we can utilize for our own transformation. She is
a co-founder and CEO of “Space for Change”.
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JAN ZAHALKA

Je pravni expert se specializaci na zdravotnictvi, predevsim na agendu thrad, pro-
blematiku zdravotnickych prostfedkd a nakupl ve zdravotnictvi. Aktivné plsobi
v oblasti vefejnych zakdzek, jejich elektronizace a vyuZivani eAukci v procesech
hodnoceni dodavatelskych nabidek. Zabyva se i otazkami legislativy a v ramci po-
skytovdni poradenstvi zakonodarclm se mu jiZ podafilo navrhnout a prosadit
,drobnou uZivatelskou novelizaci“ zékona o verejnych zakazkach.

Jan is a legal expert specialising in healthcare, mainly in the area of payments
and issues surrounding healthcare funding. He is active in the field of public
procurement and its e-enabling and the use of eAuctions in the process of evalu-
ating suppliers’ bids. He also deals with legal issues and in the context of provid-
ing advice to legislators he has managed to design and enforce a “small user
amendment” to the law on public procurement.

IVANA ZAJACOVA

Podilela jsem se na vzniku Zakaznického centra pro skupinu Veolia Energie, které
jsem také 10 let vedla. V roce 2019 prisla pfileZitost stat se sou€asti tymu central-
niho ndkupu. V té dobé jsem se chtéla posunout déle, a proto jsem tuto vyzvu
prijala, a jsem nyni ¢tvrtym rokem vedouci oddéleni materidlu a operativniho na-
kupu Veolia Energie CR a nakupnim/komoditnim manaZerem jeji dcefiné spolet-
nosti Solutions and Services.

In the past, Ivana participated in creating the Customer Centre for Veolia Energy
Group, which she also managed for over ten years. In 2019 the opportunity came
along, and she was offered to become part of the Central Procurement Team. As
she was looking for a change, she accepted the challenge. Currently, it has been
her fourth year as Head of Materials and Operational Procurement at Veolia En-
ergy CR and Procurement/ Commodity Manager of its subsidiary Solutions and
Services.

PIOTR ZALEWSKI

Vyjednavac se strategickym myslenim a zamérenim na budovani zdravych obchod-
nich vztah(. Silny zastdnce toho, Ze cely, od zaatku do konce dodavatelsky Feté-
zec je soucasti jednoho ekosystému. Empatie a zvédavost jsou soucdsti jeho DNA.
S 17 lety zkuSenosti v oblasti ndkupu BOM v riiznych oblastech nakupnich funkci.
V soucasné dobé je manaZerem komodit ve spolecnosti Signify.

Piotr is a negotiator, with strategic mindset and focus on establishing healthy
business relations. A strong believer that a whole, end to end supply chain is
a part of one ecosystem. Empathy and curiosity are part of his DNA. With 17 years
of experience in BOM procurement on different procurement functions. He is cur-
rently a Commodity Manager at Signify.
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KRISTINA ZARUBOVA

Kristina plsobi v soucasnosti jako nakupni manazerka ve spole¢nosti Amazon Ful-
fillment Slovakia, kde se vénuje elektronickému sourcingu, vyjednavéani a fizeni
vztahd s dodavateli. Zaobira se také nakupem nékterych category komodit a con-
tract managementu. Pfedchazejici zkuSenost s ndkupem ziskala v automobilovém
prdmyslu, kde méla na starosti nakup neprimych materiald pro francouzské zdvo-
dy skupiny PSA Group Stellantis. Procesy digitalizace nakupnich procesU si prosla
v obou spolecnostech. PFi své praci se Fidi zejména principy lidr a pracuje na vy-
tvafeni stabilniho dodavatelského Tetézce, ktery oznaluje jako duleZity klic
k Gspéchu.

Kristina Zarubovovd works currently as Buyer at Amazon Fulfillment Slovakia,
where she focuses mainly on the electronic sourcing, negotiation and managing
relations with suppliers. She also deals with the purchase of some commodity
categories and with the contract management. She has gained previous purchas-
ing experiences from automotive industry, where she was in charge of purchasing
indirect materials for the French sites of PSA Group Stellantis. She went through
the digitalization of purchasing processes in both of these companies. In her
work, Kristina follows leadership principles and works on creating a stable supply
chain, which she describes as an important key to success.

MARCIN ZBOROWSKI

Marcin ma vice nez 20 let zkuSenosti v rGznych nakupnich funkcich. 17 let pracoval
v Royal Philips/Philips Lighting/Signify - firmé, kterd prosla v priibéhu téchto let
znacnymi restrukturalizacemi a technologickymi revolucemi. Od ledna 2020 je na-
kupnim manaZerem v Thule Poland. Rad sdili znalosti a poznatky z jeho stdle
probihajiciho ndkupniho putovédni a zaroven se rad uci od ostatnich béhem nakup-
nich konferenci a fér.

Marcin has more than 20 years’ experience in various purchasing functions.
17 years in Royal Philips/Philips Lighting/Signify - a company undergoing severe
restructurings and technological revolutions over all those years. He has been
purchasing manager in Thule Poland since January 2020. He enjoys sharing knowl-
edge and observations from his ongoing procurement journey as well as learning
from others during procurement conferences and forums.

MARTIN ZELINKA

Z pozice Head Of Global Commodity Management nadndrodniho koncernu Sie-
mens Energy zatituje strategicky vyvoj a implementaci procest zajistovani zdrojd
napfiklad pro vyrobni zavody primyslovych parnich turbin, primyslovych genera-
torl a plynovych motord po celém svété. Je respektovanym odbornikem pro oblast
centralizace ndkupu a Fizeni projekt( v oblasti zavadéni novych nakupnich ndstro-
ji a postupl. DFive své zkuSenosti Cerpal také napfiklad v ndakupnich tymech ener-
getické skupiny RWE.



PREDNASEJICI / SPEAKERS

From his position as Head of Global Commodity Management at the multination-
al concern Siemens Energy, Martin oversees the strategic development and imple-
mentation of sourcing processes. His responsibilities include production plants
for industrial steam turbines, industrial generators and gas engines worldwide.
He is a respected expert in the field of centralized procurement and project man-
agement in the implementation of new procurement tools and procedures. He
has also utilised his experience in other procurement teams, such as the RWE
energy group.

MAREK ZELENKA

Marek Zelenka je pravnik zaméfujici se na systémovd doporuceni pro vefejnou
spravu, zejména na transparentni, divéryhodnéjsi a viici korupci odolnéjsi samo-
spravu. V oblasti vefejnych zakdzek se zajimd o témata na hranici zdkona. Svou
profesni drahu spojil predevsim s nevlddni organizaci OZiveni, z.s., kterou mezi
lety 2018 a 2022 vedl jako pfedseda. Specializuje se na témata vefejnych zakazek,
stfetu zajm0, whistleblowingu, pFistupu k informacim nebo radnicnich periodik.
Do roku 2022 byl rovnéZ jednim z pé&ti garantl projektu Rekonstrukce statu. Je
Clenem Rady vlady pro koordinaci boje s korupci a jejich pracovnich skupin
k transparentnosti statni spravy, ke stfetu zajmu, k hospoddarnému nakladani
s majetkem statu a k whistleblowingu. Je Elenem expertni skupiny MMR k zakonu
0 zaddvani verejnych zakazek. Od roku 2023 je externim poradcem MMR pro narod-
ni strategii vefejného zadavani a gestorem kapitoly Kontrolni a dozorové orgdny.
Byl ¢lenem monitorovaciho vyboru Operacniho programu zaméstnanost. Studoval
na univerzitach v Praze, v Pasové a v Budapesti. Pracovni staz stravil v advokatni
kanceldFi LOH Rechtsanwaélte v Berliné.

Marek Zelenka is a lawyer specializing in systemic recommendations for public
administration, particularly focusing on fostering transparent, more trustworthy,
and corruption-resistant local government. He is interested in topics at the edge
of the law concerning public procurement. He has primarily associated his profes-
sional career with the non-governmental organization Revival, z.s., where he
served as chairman from 2018 to 2022. His expertise lies in public procurement,
conflict of interest, whistleblowing, access to information, and municipal period-
icals. Until 2022, he was also one of the five guarantors of the State Reconstruc-
tion project. He is a member of the Government Council for Anti-Corruption Coor-
dination and its working groups on transparency in state administration, conflict
of interest, efficient management of state property, and whistleblowing. He is
a member of the Ministry of Regional Development's expert group on the Public
Procurement Act. Since 2023, he has been an external advisor to the Ministry of
Regional Development for the national strategy of public procurement and man-
ager of the chapter on Control and Supervisory Bodies. He was a member of the
Monitoring Committee of the Employment Operational Programme. He studied at
universities in Prague, Passau, and Budapest. He completed a professional intern-
ship at the LOH Rechtsanwadlte law firm in Berlin.
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PAVEL ZUSKA

JiZz od dob studii na Pravnické fakulté Univerzity Karlovy v Praze se pohyboval
v advokacii, s niz spojil svlj profesni Zivot. ZaloZeni advokatni kanceldfe OTIDEA
LEGAL mu umoznilo advokatni zkuSenosti propojit s know-how spoleénosti OTIDEA
v oblasti vefejnych zakdzek. Pisobil jako obhdjce v nékolika medidlné sledovanych
trestnich kauzdch a zabyvd se tak mimo jiné trestnépravnimi aspekty ve vefejnych
zakazkach.

Since his studies at the Faculty of Law of Charles University in Prague, Pavel has
been involved in the legal profession, with which he has linked his professional
life. The founding of OTIDEA LEGAL enabled him to combine his legal experience
with OTIDEA‘s know-how in public procurement. He has acted as a defense coun-
sel in several media-oriented criminal cases and thus deals, among other things,
with the criminal aspects in public procurement.

DOMINIKA ZWIRBLA-KALMAN

Dominika ma bohaté zkuSenostmi v oblasti ndkupu a projektového Fizeni v global-
nich spole¢nostech. V soucasné dobé se podili na Uspéchu stavebniho gigantu
PORR S.A. jako hlavni manaZzerka Centralniho ndkupu. V minulosti pracovala na
pozici Feditele nakupu a logistiky ve spolecnosti Siemens Sp. z 0.0. Pfed touto
profesni érou pracovala 7 let v PKN ORLEN S.A., kde vytvorila a Gspésné implemen-
tovala centralni nakup v celé skuping napfi¢ Polskem, Litvou, Ceskou republiku
a Némeckem. Je manazerka s tahem na branku a neustdlym zéjmem o rozvoj od-
bornych dovednosti celého tymu. Spojuje strategické cile s firemni vizi.

Dominika has rich experience in the field of procurement and project manage-
ment in global companies. Currently, she contributes to the success of the con-
struction giant PORR S.A. as the Head of Central Purchasing. In the past, she
worked as the Director of Procurement and Logistics at Siemens Sp. z 0.0. Before
this professional era, she spent 7 years at PKN ORLEN S.A., where she created and
successfully implemented centralized procurement across Poland, Lithuania, the
Czech Republic, and Germany. She is a manager with a goal-oriented approach
and a constant interest in developing the professional skills of the entire team.
She aligns strategic goals with the company‘s vision.









0 LETOSNIM
DESIGNU EBF
ABOUT THIS
YEAR'S EBF DESIGN

KOUZELNA TVAR FESTIVALU

Bavi Vas pratelské a hravé postavy, které jsou neodmyslitelné spjaty s vizudlem a materialy
letoSniho festivalu? Postavicky rozdavajici smévy, pratelsky stojici vedle sebe nebo vydavajici
se za poznanim na jednu z naSich scén. Tak i VaSe diky leti Rostislavu PospiSilovi, ¢eskému
vytvarnikovi, typografovi, pfileZitostnému spisovateli a divadelnimu autorovi. Ale posudte

sami, jak moc se mu to povedlo!

THE MAGICAL FACE OF THE FESTIVAL

Do you enjoy the friendly and playful characters that are intrinsically linked to the visuals and
materials of this year's festival? Characters giving out smiles, standing amicably next to each
other or venturing out to explore one of our stages. So your thanks go to Rostislav Pospisil,
Czech artist, typographer, occasional writer and theatre author. But judge for yourself how

well he has done!
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PROGRAM EBF
EBF PROGRAMME

Zjistéte, jak digitalizaci ndkupu a tenderingu reSi ti nejlepsi. A pak to s nimi rozjedte tieba
na parketu! Nas festival si na nic nehraje a je svdj. Asi jako Ostrava, ve které se kona. Pred-
naskova a workshopova ¢ast opét nabidne Spickové rfecniky z nejvyznamnéjsich ¢eskych

i svétovych firem, stejné jako z verejného sektoru. V3e je doplnéno o inspirativni osobnosti,
start-upy a mnozstvi kulturnich i spolecenskych zazitkd. V doprovodném programu tento
rok jednoznac¢né dominuje naSe HAVA|, festivalové méstecko, které bude srdcem eBF a net-
workingu.

Find out how the best are tackling digital procurement and tendering. And then take it to the
dance floor with them! Our festival plays no games and is its own. Just like Ostrava, where

it takes place. The lecture and workshop section will once again offer top speakers from the
most important Czech and international companies, as well as from the public sector. All this
is complemented by inspiring personalities, start-ups and plenty of cultural and social experi-
ences. The accompanying programme this year is clearly dominated by our HAVA, the festival
town, which will be the heart of eBF and networking.
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Nejlepsi procurement festival eBF jsme roz-
SiFili o tfeti prostor a dali mu nazev Havaj,
,meésto ve mésté”, propojovaci Uzemi pod
stromy mezi scénami Hotel Imperial a Bu-
tique Business Ostravica. Barvy, Gsmévy,
napady, relaxace, malé prednasky a prtavé
workshopy, stanky s dobrotami, ale hlavné
setkavani.

Tady najdete ty, ktefi ndm pomohli tfeti svét
vymyslet. VSude budou pointy partner( eBF
pIné technologickych inspiraci, myslenek

a kontaktu s kreativci a jejich pFedstavami,
€O je mozné v procurementu posunout

a zménit. Zalezi nam na tom, aby Havaj
uspéla, a proto jsme vymysleli jednoduchou
Soutéz.

Ti, ktefi navstivi vSechny partnery podle
Jhraci karty”, budou ve ¢tvrtek po findle NA-
KUPNI REGATY zaFazeni do slosovani o dvé

letenky na Havaj!

HONOLULU VOLA!

0 PROGRAMU / THE PROGRAMME

We have expanded the best procurement
festival eBF with a third space and named

it Hawaii, “the city within the city”, the bridg-

ing area under the trees between the Hotel
Imperial and Butique Business Ostravica
scenes. Colours, smiles, ideas, relaxation,
small lectures and tiny workshops, stalls
with goodies, but most of all meeting.

Here you will find those who helped us
invent the third world. There will be eBF
partners’ points of view everywhere, full

of technological inspiration, ideas and con-
tact with creatives and their ideas on what

can be shifted and changed in procurement.

We care about making Hawaii a success,
so we've devised a simple contest.

Those who visit all partners according to the
“playing card” will be entered into a drawing

for two air tickets to Hawaii on Thursday
after the Procurement Regatta finale!

HONOLULU IS CALLING!!"!
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Na Havaji najdete AUTOMATION DOCK, ktery umi poradit a vyresit automatizaci ukoll
a propojeni s jinymi nastroji.

Specialisté z BIQ GROUP, ktefi vyviji aplikace a softwarova feSeni, v€etné e-shopu

a ERP systému.

BUBNOVI poskytuji sluzby v oblasti hostesingu a promo akci pro profesionalni
prezentaci znacek.

CEQUENCE poskytuje intuitivni, automatizovany a cenové dostupny zpUlsob

fizeni smluv.

GRAND OAK je pravnicka firma nabizejici poradenstvi podnikateldm

a verejnym institucim.

KONICA MINOLTA IT SOLUTIONS CZ poskytuje expertni sluzby, vyvoj a podporu

v oblastech Microsoft Dynamics 365.

LOGOS AGENCY je obsahové-kreativni agentura specializujici se na copywriting a tvorbu
strategii pro digitalni média.

NeuvéFitelnd NELA DOPANOVA je zakladatelka Fpohybu, nabizi programy pro zlep$eni
fyzického zdravi a pohody pracujicich lidi.

Jeden point bude patfit méstu OSTRAVA, krdsnému méstu, které musite zazit.

PKV BUILD/GA4E se specializuji na energetické konzultace a reSeni pro efektivngjsi
vyuZiti energie.

Jeden point je o PROEBIZu, poskytovateli SW FeSeni pro digitalizaci firemniho nadkupu
a verejnych zakazek, ktery se zaméril na vzdélavani v téchto oborech.

Unikatnost SEDLAKOVA LEGAL je poskytovani pravniho poradenstvi zaméreného

na software, technologie a dusSevni vlastnictvi, jejiz zastupci pomahaji malym zacinajicim
firmam, aby se prosadily na trhu.

TD SYNNEX poskytuje IT sluzby od systémové integrace po spravu dodavatelského
fetézce.

Empaticti VYPUSTAKOVI poskytuji mentoring a kou€ing s individuaInimi
tficetiminutovymi sezenimi pod znackou Priestor pre zmenu.

VSechny ty obrazovky na salech maji znacku VIEWSONIC, tahle firma vyviji vizualni

technologie, jako jsou interaktivni displeje a projektory.

HONOLULU VOLAm
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In Hawaii, you will find AUTOMATION DOCK, which can advise and resolve automation
of tasks and interfacing with other tools.

Specialists from BIQ GROUP, which develops applications and software solutions,
including e-shops and ERP systems.

BUBNOVI provides hosting and promotions services for professional brand
presentation.

The CEQUENCE is an intuitive, automated and cost-effective contract management
solution.

GRAND OAK is a law firm offering consulting services to businesses

and public institutions.

KONICA MINOLTA provides expert services, development and support

in the areas of Microsoft Dynamics 365.

LOGOS AGENCY is a content and creative agency specializing in copywriting

and strategy development for digital media.

The incredible NELA DOPANOVA is the founder of Fpohybu, offering programs

to improve the physical health and well-being of working people.

One Point will belong to OSTRAVA, a beautiful city that you must experience.

PKV BUILD/GA4E specialise in energy consulting and solutions for more

efficient energy use.

One Point is about PROEBIZ, a provider of sw solutions for digitalization of corporate
purchasing and procurement, which focuses on education in these fields.
SEDLAKOVA LEGAL is a software, technology and intellectual property

focused legal consultancy whose attorneys help small start-ups to get a foothold

in the marketplace.

TD SYNNEX provides IT services ranging from systems integration to supply chain
management.

Empathetic VYPUSTAKOVI provides mentoring and coaching with one-on-one 30-minute
sessions under the Priestor pre zmenu brand.

All those screens in the halls are branded VIEWSONIC, this company develops visual

technologies such as interactive displays and projectors.

HONOLULU IS CALLING!!!!

ePROCUREMENT FESTIVAL ‘ eBF 2024
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SPOLU

0 PROGRAMU / THE PROGRAMME

UTERY / TUESDAY 11.6

TOGETHER &

OSTRAVICA ATRIUM, NAMESTI DR.E. BENESE 284/3, 0STRAVA
ATRIUM OSTRAVICA, DR. E. BENES SQUARE 284/3, OSTRAVA

Vystava Spolu je letos jing, tentokrat nevy-
stavuji vytvarnici z fad G¢astnik( a organi-
zator(, ale vystavni soubor obrazu a grafik
jsme poskladali z praci umélc(, ktefi dali
design poslednim ¢tyfem ro¢nik(m eBF. Byly
to jejich nédpady, které nas bavily a pomohly
eBF odlisit. Prvni se nechal zldkat grafik,
ilustrator a fotograf Vaclav Sipos, ktery nam
navic pfedved|, Ze se nemusime bat festiva-
lového merche. Po trickach s jeho motivem
eBF se jen zaprasilo. Pak jsme vyzkouseli
prace ilustratorky Rizeny Kalinové, coz
znamenalo pfijmout za své détskou ilustraci
a pIné barvy. Brita Teddyho Darela, kterého
jsme znali jen z facebooku pod nazvem Ted-
dy Salad ART, jsme nikdy nepotkali, to vSech-
no internet, byl virtuaIni soucasti tymu, ale
bylo to super. A nakonec, pro leto3ni dvacaty
ro¢nik, jsme ziskali vytvarnika Rostu Pospi3i-
la, jehoZ prace vidéla ptilka svéta, a k tomu
viemu ho $éf Milan Kaplan obdivuje kvuli
designu festivalu Folkové prazdniny.

The Together exhibition is different this year,
this time it is not exhibited by artists from
the participants and organisers, but we have
put together an exhibition of paintings and
prints from the artists who have designed
the last four editions of the eBF. It was their
ideas that entertained us and helped make
eBF different. Vaclav Sipos, a graphic design-
er, illustrator and photographer, was the first
to be seduced, and he also showed us that
we don't have to be afraid of festival merch.
The t-shirts with his eBF motif disappeared
in the blink of an eye Then we tried out the
work of illustrator RGZena Kalinova, which
meant embracing childlike illustration and
full colour. We never met the Brit Teddy Dar-
rell, who we only knew from Facebook under
the name Teddy Salad ART, it was all due to
internet, he was a virtual part of the team,
but it was great. And finally, for this twenti-
eth edition, we got the artist Rosta Pospisil,
whose work has been seen by half the world,
and whose boss Milan Kaplan admires him
for the design of the Folk Holidays festival.

ePROCUREMENT FESTIVAL ‘ eBF 2024



10 n\.hRnNDPﬂm (-]

AOR

amazon.con

G RANDUO

dun&brads



N
e 5= =l

STREDA / WEDNESDAY 12.6.

KONGRESOVY SAL / CONGRESS HALL

HOTEL IMPERIAL

Dramaturgie: PROEBIZ,
moderator: lvana Ondruchova,
JiFi Spalek

Na hlavni scéné jubilejniho 20. ro¢niku eBF
uvidime vybér toho nejlepSiho z celkem 20 te-
maticky zamérenych scén, na kterych béhem
dvou dnu vystoupi témér 200 spikri. Mezi
pfednaskami lidri a osobnosti z TOP firem
a instituci jsme do letoSniho ,Best of” vybrali
sedm témat, kterymi jsou trendy v primyslu
a priority stabilniho dodavatelského fetézce,
vyuZziti nastrojli jako Chat GPT, pouceni z chyb
v nékupu, zvlddani krizovych situaci, mentaini
zdravi, kvalita v ndkupu a mistrovské vyjedna-
vani.

0 PROGRAMU / THE PROGRAMME

B PROEBIZ

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge: PROEBIZ,
moderator: lvana Ondruchova,
JiFi Spalek

On the main stage of the 20*" anniversary edi-
tion of eBF, we will see a selection of the best
from a total of 20 themed stages where al-
most 200 speakers will appear over the
course of two days. From presentations by
leaders and personalities from top compa-
nies and institutions, we have selected seven
topics for this year's “Best of”: industry trends
and priorities for a stable supply chain using
tools such as Chat GPT, learning from pro-
curement mistakes, crisis management, men-
tal health, quality in procurement and master
negotiation.

ePROCUREMENT FESTIVAL ‘ eBF 2024
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THE WORLD IS ALWAYS CHANGING

O zahajeni celého eBF, pFivitani G¢astnikl a start programu pro firemni i vefejny sektor
jsme letos pozadali vrchni Feditelku sekce verejného investovani, vystavby a socialniho
zatlefovani z Ministerstva pro mistni rozvoj CR Leonu Gergelovou Stejgrovou. Bude mlu-
vit o strategii, novych trendech, setkavani a kazdodennich proménnych v dobé, ktera je
velmi turbulentni.

This year we have asked Leona Gergelova Stejgrova, Senior Director of the Department
for Public Investment, Construction and Social Inclusion at the Ministry of Regional De-
velopment, to open the eBF, welcome the participants and introduce the programme for
the corporate and public sector. She will speak about strategy, new trends, meetings and
everyday variables in these very turbulent times.

Leona Gergelova Steigrova - MMR

0 aktudlnich trendech v primyslu a prioritach stabilniho dodavatelského Fetézce se letos budeme
bavit hned s n&kolika osobnostmi. Jednou z nich je Radek Spicar, viceprezident Svazu primyslu
a dopravy CR, ktery dFive plisobil mimo jiné na pozici naméstka mistopfedsedy vlady pro ekonomi-
ku. V diskusi o strategickych a efektivnich pristupech k ekonomice v procurementu, o energiich,
o prileZitostech novych trh( a vyzvach pro Evropu mu bude partnerem jeden z naSich dramaturgt,
Michal Kristindk, ze spolecnosti Amazon.

This year we’ll be talking to a number of people about current industry trends and priorities for
a stable supply chain. One of them is Radek Spicar, Vice President of the Confederation of Industry
of the Czech Republic and former Deputy Prime Minister for the Economy. He will be joined by one
of our dramaturges, Michal Kristindk from Amazon, in a discussion on strategic and effective ap-
proaches to business in procurement, energy, new market opportunities and challenges for Europe.

Radek Spicar - Svaz priimyslu a dopravy
Michal Kristiridk - Amazon
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| letos na eBF pozorné sledujeme nejnovéjsi trendy, a proto se napfic programem Casto objevuji
pojmy, jako jsou Al, generativni uméla inteligence nebo ChatGPT, na které se spolecné s nasimi
spikry zaméfime velmi konkrétné a detailné. Dozvime se hodné o pfinosech, ale i rizicich téchto
modernich nastrojd, jejichZ ovlddani midZe firmam i institucim prinést velkou konkurenZni vyho-

du. Vice uz Feknou Rasto Koval a Peter Banda ze spolecnosti Cequence.

This year at eBF we are also keeping an eye on the latest trends and therefore concepts such as
Al, generative artificial intelligence or ChatGPT are frequently mentioned across the programme
and will be covered in great detail together with our speakers. We’ll learn a lot about the bene-
fits, but also the risks of these modern tools, the control of which can give companies or insti-
tutions a great competitive advantage. More will be said by Rasto Koval and Peter Banda from
Cequence.

Rasto Koval - Cequence
Peter Banda - Cequence

VZdycky je dobré poucit se z chyb vlastnich, a mozna, Ze jesté lepsi je poucit se z téch, o které se
s nami podéli ostatni. Pravé o chybdch, které jsou ,kofenim“ Zivota (nejen) v ndkupu a zakdzkach
budou na eBF mluvit odbornici z nejpovolanéjsich - Jifi R6Zanski, ktery ve spole€nosti Penta Hos-
pitals International zastfeSuje nakupy pro 36 mezindrodnich nemocnic, a spolecné s nim Katefina

Kolackova z firmy OTIDEA, kterd pomdaha zadavateldm realizovat tendry za desitky miliard.

It‘s always good to learn from our own mistakes, and perhaps even better to learn from those
shared by others. It is precisely the mistakes that are the “spice” of life (not only) in procurement
that the most knowledgeable experts will talk about at eBF - Jifi R6Zaniski, who at Penta Hospitals
International covers procurement for 36 international hospitals, and together with him Katefina
Kolackova from OTIDEA, a company that helps contracting authorities implement tenders worth
tens of billions.

Jifi R6Zaniski - Penta Hospitals
Katerina Koldckovd - OTIDEA
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Na hlavni scéné samozfejmé nemUze chybét jedna z hlavnich hvézd ze svéta mimo nakup - Tomas
Sebek z organizace LékaFi bez hranic, ktery vas provede klicovymi strategiemi a postupy, které po-
momentech, néco o praktickych technikdch pro rychlé a spravné rozhodovani, a také pribéhy z prv-
ni linie, které vds inspiruji a motivuji.

On the main stage, of course, you can‘t miss one of the biggest stars from the world outside of
procurement - Tomas Sebek of Médecins Sans Frontiéres, who will guide you through key strate-
gies and procedures to help you succeed in the most challenging situations. You‘ll learn how to
effectively manage stress and pressure in moments of crisis, get practical techniques for making
quick and right decisions, and hear stories from the front line that will inspire and motivate you.

Tomds Sebek - Lékari bez hranic

Kazdy z nds by obcas mél v Zivoté najit ,Priestor pre zmenu“ a vykroCit smérem k aspoi mirné
transformaci. Vice na toto téma feknou Zora a Lubomir Vypu3takovi, ktefi se ve svych lektorskych
profesich zabyvaji pravé zménou jako neoddélitelnou soucdsti naseho byti. Nabidnou originalni
cesty osobniho rozvoje skrze etikoterapii, emo€ni gramotnost ¢i tvorbu vlastni reality. Zvlasté pro
Zenskou Cast publika mdZe byt atraktivni také jejich diskuse o rovnovaze mezi praci a osobnim
Zivotem.

All of us should find a “Space-Shift” in our lives from time to time and step towards at least
a slight transformation. Zora and Lubomir Vypustak, who in their lecturing professions deal with
change as an inseparable part of our being, have more to say on this topic. They will offer original
ways of personal development through ethics therapy, emotional literacy or the creation of one‘s
own reality. Especially for the female part of the audience, their discussion on the balance be-
tween work and personal life may also be attractive.

Zora Vypustdkovd - Priestor pre zmenu
Lubomir Vypustdk - Priestor pre zmenu
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Na kvalitu v ndkupnich procesech se mizZzeme divat z mnoha rdiznych hledisek a perspektiv. Idedlni
je, kdyZ vime, kde vSude ji mame zejména jako zadavatel zakdzek hledat a vyZadovat, a hlavné, jak
se dopracovat ke skutecné kvalitnim vysledkdm. Odborniky na svém misté a naSimi prdvodci na
cesté ke kvalité letos na eBF jsou Tomas Sova ze spolecnosti Letisté Praha a Martin Vyklicky z VUT
Brno, ktery navic jako dramaturg sestavil samostatnou scénu s ndazvem ,Kvalita ve vefejnych za-
kazkach*.

Quality in procurement processes can be viewed from many different perspectives and viewpoints.
Ideally, we know where to look for and demand it, especially as a procurement officer, and, more
importantly, how to arrive at truly quality results. Experts in their own right and our guides on the
road to quality this year at eBF are Tomas Sova from Prague Airport and Martin Vyklicky from Brno
University of Technology, who has additionally set up a separate scene entitled “Quality in public
procurement” as a dramaturg.

Tomds Sova - Letisté Praha
Martin Vyklicky - VUT Brno

15:00-15:40

0 vyjednavani, které miZeme vnimat jako vyznamnou dovednost i pro b&zny Zivot, bude Fe¢ opé&t
s témi nejlepSimi a nejzkusené&jSimi mistry svych oborl. Garanci kvality ,nabuSené“ panelové
diskuse jsou ostFileni manazefi Martin Zelinka a Martin Pokorny z nadndrodnich struktur spolec-
nosti Siemens Energy a spolu s nimi profesiondlni vyjednavaci Jan Mexo Rehdk a Tomas Burda
z NEGOTICO. Bude to praktické, budou se Fesit konflikty a moznd si ddme i ,vyjedndvaci tango“.

Negotiation, which can be seen as an important skill for everyday life, will be discussed again by
the best and most experienced masters of their fields. Experienced managers Martin Zelinka and
Martin Pokorny from the multinational structures of Siemens Energy, together with professional
negotiators Jan Mexo Rehak and Toma$ Burda from NEGOTICO, guarantee the quality of the
“packed” panel discussion. It will be practical, conflicts will be solved and we may even have
a “negotiation tango”.

Martin Zelinka - Siemens Energy
Martin Pokorny - Siemens Energy
Jan Mexo Rehdk - NEGOTICO
Tomds Burda - NEGOTICO
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STREDA / WEDNESDAY 12.6.

SAL PRAHA / PRAGUE HALL
HOTEL IMPERIAL

Dramaturgie, moderator:
Peter Majtan

Kdyz se skloruji pojmy jako category manage-
ment, category strategie nebo risk manage-
ment, vSichni si obratem vybavime Petra Maj-
tdna. Nebude tomu jinak ani po letoSnim
20. ro¢niku festivalu eBF, kde se jeden z na-
Sich tradi¢nich dramaturgl ujal scény s na-
zvem ,Strategie & Fizeni rizik” pod zastitou
spole¢nosti MOL Group a Dun & Bradstreet.
Obsahovou jedine¢nost scény zaru€uje mix
spikr(i z mnoha mezinarodnich firem a k tomu
na zavér hvézda geopolitiky - profesor Vladi-
mir Baar.

P MOLGROUP
dunQbradstreet

Ptejte se ve SLIDO /
You may ask in SLIDO:
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Dramaturge, moderator:
Peter Majtan

When terms like category management, cate-
gory strategy or risk management are men-
tioned, we all immediately think of Peter Ma-
jtan. This year’s 20t edition of the eBF will be
no different, where one of our traditional
dramaturgs has taken the stage with the title
“Strategy & Risk Management” under the aus-
pices of MOL Group and Dun & Bradstreet.
The uniqueness of the scene is guaranteed by
the mix of speakers from many international
companies and the star of geopolitics - Pro-
fessor Vladimir Baar.



0 PROGRAMU / THE PROGRAMME

SVET SE STALE MENI
THE WORLD IS ALWAYS CHANGING

Streamované zahéajeni celého eBF, které bude probihat v kongresovém séle hotelu Impe-
rial. O privitani Gcastnikl a start programu pro firemni i verejny sektor jsme letos poza-
dali vrchni Feditelku sekce verejného investovani, vystavby a socidlniho za¢lefiovani z Mi-
nisterstva pro mistni rozvoj CR Leonu Gergelovou Stejgrovou. Bude mluvit o strategii,
novych trendech, setkadvani a kazdodennich proménnych v dobé, ktera je velmi turbu-
lentni.

Streamed opening of the entire eBF, which will take place in the Congress Hall of the
Imperial Hotel. This year we have asked Leona Gergelova Stejgrova, Senior Director of
the Public Investment, Construction and Social Inclusion Section of the Ministry of Re-
gional Development of the Czech Republic, to welcome participants and launch the pro-
gramme for the corporate and public sector. She will speak about strategy, new trends,
meetings and daily variables in a very turbulent time.

Leona Gergelova Steigrova - MMR

CATEGORY MANAGEMENT

CATEGORY MANAGEMENT
9:30-11:30

Za kréalovskou disciplinu povaZzuje category management nejen na$ dramaturg Peter Majtdn, ale
i fada jeho kolegli z ndkupni branZe. Vice o jejim vyznamu napovi prvni programovy blok, ve kterém
se na systematicky pristup k Fizeni produktovych kategorii podivdme jak prakticky a strategicky,
tak i formou pFipadové studie.

Category management is considered a royal discipline not only by our dramaturge Peter Majtdn,
but also by many of his colleagues from the procurement industry. The first programme block will
give you more hints about its importance, in which we will look at a systematic approach to prod-
uct category management both practically and strategically, as well as in the form of a case study.
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Desitky let mimoFadné cennych zkuSenosti se zkoncentruji v prednasce nakupnich stratégd Lubose
Libiaka ze spolecnosti Cirtuo a Petra Majtana ze skupiny MOL Group. Sdilet s ndmi budou poznatky
o category managementu prakticky a pritaZlivé tak, aby se mohly stat inspiraci pro jakoukoli firmu
nebo organizaci. Zvladnuti kralovské discipliny oba povazuji za jednu z cest, jak posilit pozice na-
kupnich tymU a zaroven realizovat nezbytné transformace v duchu moderni digitalni doby.

Dozens of years of extremely valuable experience will be concentrated in the lectures of the pur-
chasing strategists Lubos Libiak from Cirtuoa and Petr Majtén from the MOL Group. They will share
with us insights on category management in a practical and attractive way so that they can be-
come an inspiration for any company or organization. They both see mastering the royal discipline
as one of the ways to empower procurement teams and at the same time implement the necessary
transformations in the spirit of the modern digital age.

Peter Majtdn - MOL Group
Lubos Libiak - Cirtuo

Strategii kategorii mdZeme definovat jako plan, ktery ndm urcuje, jak Fidit a optimalizovat nakupy
konkrétnich skupin produkt( nebo sluzeb. Je to pomocnik pro sladéni ndakupnich a obchodnich cild,
ale také pro identifikaci pFileZitosti k Usporam, vytvafeni pridané hodnoty nebo zmirnéni rizik, kte-
ré souviseji s fizenim celého dodavatelského Fetézce. Hlavné o tom, jak takovy plan sestavit, bude
prednaska Martina Pokorného z firmy Siemens Energy a Tihomira Simona ze skupiny MOL Group.

Category strategy can be defined as a roadmap that determines how to manage and optimize the
procurement of specific groups of products or services. It is a tool for aligning procurement and
business objectives, but also for identifying opportunities for savings, creating added value or
mitigating the risks involved in managing the entire supply chain. Martin Pokorny from Siemens
Energy and Tihomir Simon from MOL Group will give a presentation on how to develop such a plan.

Martin Pokorny - Siemens Energy
Tihomir Simon - MOL Group
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Dal§imi vyhleddavanymi spikry s vysokou mirou ndkupni profesionality a ,,nekonecnou* hloubkou
znalosti (nejen) s Fizenim kategorii budou na letosnim eBF konzultant Jacek Jarmuszczak z firmy
OperaPro Procurement Consultancy a Veronika Konecna ze skupiny MOL Group. Jejich pripadova
studie 0 zméné strategie mdZe zafungovat i jako ,navod“ k dosaZeni jesté vétsi odolnosti, bezpec-
nosti a udrzitelnosti dodavatelského Fetézce.

Other sought-after speakers with a high degree of purchasing professionalism and an “endless”
depth of knowledge (not only) in category management will be consultant Jacek Jarmuszczak from
OperaPro Procurement Consultancy and Veronika Konecna from MOL Group at this year‘s eBF.
Their case study on strategy change can also act as a “how-to” for achieving even greater supply
chain resilience, security and sustainability.

Veronika Konecnd - MOL Group
Jacek Jarmuszczak - OperaPro Procurement Consultancy

RISK MANAGEMENT

RISK MANAGEMENT

Také druhy programovy blok miZeme sméle doporucit kazdému, kdo pracuje v ndkupu, a zaroven
kaZdému, kdo chce ziskat $irSi rozhled a zajima se o relevantni informace. NaSe dramaturgie ten-
tokrat lakd na témata, jako jsou Fizeni rizik, ESG rizika a také pouceni z vytvofeni nebezpecné pri-
tazlivé zavislosti na jednom konkrétnim dodavateli.

The second programme session can also be recommended to anyone working in procurement and
anyone who wants to gain a broader perspective and is interested in relevant information. This
time, our programme attracts topics such as risk management, ESG risks and the lessons learned
from creating a dangerously attractive dependence on one particular supplier.
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Jasné a strucné feceno, vendor lock-in je situace, kdy jsou naSe ndklady na prechod k jinému do-
davateli tak vysoké, Ze radgji zistavame ,,zamé&eni“ u péivodniho dodavatele. Casto k tomu dochazi
zejména v oblasti IT sluZeb. A pravé proto zapoji nakupni specialista Milo$ Olejnik do pripadové
studie Pavla Cecha ze spolecnosti SEDLAKOVA LEGAL, ktery se dlouhodob@ vénuje IT a softwarové-
mu pravu, véetné moznych rizik a nastrah ve smlouvach.

In a nutshell, vendor lock-in is a situation where our switching costs are so high that we prefer to
remain “locked in” with the original vendor. This often happens especially in the IT services sector.
That is why procurement specialist Milo$ Olejnik will involve Pavel Cech from SEDLAKOVA LEGAL,
who has long focused on IT and software law, including possible risks and pitfalls in contracts, in
a case study.

Milos Olejnik - ESET
Pavel Cech - SEDLAKOVA LEGAL

VSichni vime, Ze socidlné odpovédny a udrzitelny ndkup se stava pevnou soucasti strategii firem
napric kontinenty a odvétvimi. Méné uz se ale mluvi o moznych rizicich, kterd jsou s politikami ESG
spjata. BlizSi pohled na aktualni téma nabidnou Alexandra Major, vedouci odpovédného ndkupu ve
skupin& MOL Group, Dominika Zwirbla-Kalman, hlavni manaZerka centralniho nakupu ve spole¢-
nosti PORR S.A., a Leo3 Vrzalik, ktery uspé3né zavadi principy udrZitelnosti v centralnim nakupu

spolecnosti Asahi.

We all know that socially responsible and sustainable procurement is becoming a firm part of the
strategies of companies across continents and sectors. However, less is said about the potential
risks associated with ESG policies. A closer look at the current topic will be offered by Alexandra
Major, Head of Responsible Procurement at MOL Group, Dominika Zwirbla-Kalman, Senior Manag-
er of Central Procurement at PORR S.A., and Leos$ Vrzalik, who has successfully implemented sus-
tainability principles in Asahi‘s central procurement.

Alexandra Major - MOL Group
Dominika Zwirbla-Kalman - PORR S.A.
Leos Vrzalik - Asahi
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Fenoménem poslednich let, ktery zanechdva silnou stopu i ve svété nakupu, jsou data, jejich nikdy
nekoncici sbér a vyhodnocovani. Neni pochyb, Ze kvalitni data potfebujeme rovnéz pro Fizeni rizik,
takZe tady mame dalSi atraktivni téma, které bude doménou Petra Musila, Spickového analytika
v oblasti obchodnich a trznich informaci ze spolecnosti Dun & Bradstreet. Postfehy z praxe jej do-
plni projektovy manaZer Matthieu Chudoba ze spole€nosti Skoda Auto.

A phenomenon of recent years that is leaving a strong mark in the world of procurement is data,
its never-ending collection and evaluation. There is no doubt that we also need quality data for
risk management, so here we have another attractive topic, which will be the domain of Peter
Musil, a top analyst in business and market intelligence from Dun & Bradstreet. He will be com-
plemented by insights from the field by Matthieu Chudoba, project manager at Skoda Auto.

Petr Musil - Dun & Bradstreet
Matthieu Chudoba - Skoda Auto

VLIV GEOPOLITIKY NA PROCUREMENT

THE IMPACT OF GEOPOLITICS ON PROCUREMENT

Zavér programu na MOL Group a Dun & Bradstreet stage bude patfit jedné z nejvétSich osobnosti
geopolitiky. Politicky geograf Vladimir Baar procestoval pllku svéta od Ruska, pfes Kambodzu, Vi-
etnam, USA aZ po Novy Zéland. VSude tam hledal inspiraci pro svoji védeckou praci a odborné ¢lan-
ky. Na Ostravské univerzité ,otevird hlavy“ uz nékolika generacim studentd a otevfe je také nam.

The programme at MOL Group and Dun &Bradstreetstage will conclude with one of the biggest
names in geopolitics. Political geographer Vladimir Baar has travelled halfway around the world,
from Russia to Cambodia, Vietnam, the USA and New Zealand, seeking inspiration for his aca-
demic work and scholarly articles. At the University of Ostrava he has been “opening the minds”
of several generations of students and he will open them for us as well.
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Profesor Vladimir Baar, jehoz komentare zname z Ceské televize nebo Ceského rozhlasu, se na
eBF zamé&Fi na Cinu, Rusko, Ukrajinu, Tchaj-wan nebo Blizky vychod, co? jsou regiony, kterym
v poslednich letech davdme aZ kriticky vyznam vzhledem k jejich vlivu na globalni byznys. Po-
jmenuje aktudlni hrozby, pfileZitosti i mozZna feSeni nékdy aZ nevyfeSitelnych konfliktd. | kdyZz

bude mluvit o hodné nestabilnim a nejistém svétg, jeho pfednaska vam rozsifi obzory zcela jis-
té a zarucené.

Professor Vladimir Baar, whose commentaries we know from Czech Television and Czech Radio,
will focus on China, Russia, Ukraine, Taiwan and the Middle East at the eBF, regions that have
been given critical importance in recent years due to their influence on global business. It will
name current threats, opportunities and possible solutions to sometimes intractable conflicts.
Although he will be talking about a very unstable and uncertain world, his lecture will broaden
your horizons for sure and guaranteed.

Vladimir Baar - Ostravskd univerzita
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SAL BUDAPEST / BUDAPEST HALL

HOTEL IMPERIAL

Pojem ESG je zkratkou anglickych nazvi tfi
kritérii, podle kterych miZeme implemento-
vat a také hodnotit nasi udrZitelnost - Envi-
ronmental, Social and Governance. Pravé
environmentalni, sociadlni a spravni aspekty
se brzy stanou naprosto klicové pro viechny.
Jak se s nimi Uspé3né vyporadat? Na to odpo-
vi zastupci ceského firemniho a vefejného
sektoru i nasi mili zahrani¢ni hosté na scéné,
kterou dramaturgicky zastitili Ivana Zajacova
z firmy Veolia a Jan Stastny ze spole¢nosti
ACTUM Digital.

0 PROGRAMU / THE PROGRAMME

@ veoua

Ptejte se ve SLIDO /
You may ask in SLIDO:

The term ESG is an abbreviation of the English
names of three criteria by which we can im-
plement and also evaluate our sustainability
- Environmental, Socialand Governance. It is
the Environmental, Social and Governance as-
pects that will soon become absolutely crucial
for everyone. How to deal with them success-
fully? This will be answered by representa-
tives of the Czech corporate and public sector
as well as our dear foreign guests on stage,
which was dramaturgically arranged by Ivana
Zajacova from Veolia and Jan Stastny from
ACTUM Digital.
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THE WORLD IS ALWAYS CHANGING

Streamované zahdjeni celého eBF, které bude probihat v kongresovém sale hotelu Impe-
rial. O privitani ucastnikl a start programu pro firemni i vefejny sektor jsme letos poza-
dali vrchni Feditelku sekce verejného investovani, vystavby a socidlniho zaclefiovani z Mi-
nisterstva pro mistni rozvoj CR Leonu Gergelovou Stejgrovou. Bude mluvit o strategii,
novych trendech, setkdvani a kazdodennich proménnych v dobé&, ktera je velmi turbu-
lentni.

Streamed opening of the entire eBF, which will take place in the Congress Hall of the
Imperial Hotel. This year we have asked Leona Gergelova Stejgrova, Senior Director of
the Public Investment, Construction and Social Inclusion Section of the Ministry of Re-
gional Development of the Czech Republic, to welcome participants and launch the pro-
gramme for the corporate and public sector. She will speak about strategy, new trends,
meetings and daily variables in a very turbulent time.

Leona Gergelova Steigrova - MMR

TRIPISMENA, KTERA ZNAMENA)i BUDOUCNOST — ESG

THREE LETTERS THAT REPRESENT THE FUTURE — ESG

Jak uz vime, ESG se do znacné miry tyka investic do budouciho udrZitelného rozvoje na drovni firem
i ndrodnich statl. Rozhodné jde o téma, které jiz nékolik let rezonuje, vzbuzuje polemiky a vasné.
At uZ si o tom myslime cokoli, jisté je, Ze v budoucnu se zejména environmentalné a socidlné od-
povédné nakupovani (i zadavani zakdzek) bude tykat nds viech.

As we already know, ESG is very much about investing in the future of sustainable development
at the level of companies and nation states. It is certainly a topic that has been resonating, stir-
ring controversy and passion for several years. Whatever we think about it, it is certain that in the
future, environmentally and socially responsible procurement in particular will concern us all.

Dramaturgie: Ivana Zajacova, moderator: lvana Zajacova, Jan Stastny
Dramaturge: lvana Zajacova, moderator: lvana Zajacova, Jan Stastny
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Kdo ma rad historickd fakta, mdZe si zapamatovat, Ze ESG ramec byl poprvé pouzit byvalym gene-
ralnim tajemnikem OSN Kofi Annanem v roce 2004. Mnohem vice nam v3ak v rdmci Gvodu do pro-
blematiky feknou Luka$ Gdbor ze spolecnosti ACTUM Digital a Michaela Kloudova z Institutu cir-
kuldrni ekonomiky (INCIEN), kde maji k udrZitelnosti hodné blizko, protoZe se zabyvaji zavadénim
princip cirkularni ekonomiky do praxe.

Those who like historical facts may remember that the ESG framework was first used by former UN
Secretary-General Kofi Annan in 2004. However, Luka$ Gdbor from ACTUM Digital and Michaela
Kloudova of the Institute for Circular Economy (INCIEN), where they are very close to sustainability
as they are involved in putting circular economy principles into practice, will tell us much more in
their introduction to the issue.

Lukd$ Gabor - ACTUM Digital
Michaela Kloudovd - INCIEN

Martin Breyl je v Ceské spofiteln& zodpovédny za komplexni ESG poradenstvi pro firmy a vyzna se
také ve strategiich a digitalizaci. O tom, jaké pFistupy a nastroje uz firmy pouzZivaji, aby skutecné
minimalizovaly dopad na Zivotni prostfedi, bude spolecné s Martinem Breylem mluvit Leos Vrzalik
z pivovarnické skupiny Asahi a diky nému zjistime, jak je Asahi v centralnim nakupu Gspésné v ob-
lastech jako obalové hospodafstvi, uhlikova stopa nebo doprava surovin od riiznych dodavateld.
Pozorné poslouchat budeme také jejich slova o zapojeni ESG do ndkupni strategie a také do tvah
a planovani vrcholového managmentu.

Martin Breyl is responsible for comprehensive ESG consulting for companies at Ceskd spofitelna
and is also familiar with strategy and digitalisation. Together with Martin Breyl, Leos Vrzalik from
the brewing group Asahi will talk about what approaches and tools companies are already using
to really minimise their environmental impact, and through him we will find out how Asahi’s cen-
tral purchasing is successful in areas such as packaging management, carbon footprinting or the
transport of raw materials from different suppliers. We will also listen closely to what they have
to say about ESG’s involvement in purchasing strategy and also in senior management’s thinking
and planning.

Leo$ Vrzalik - Asahi
Martin Breyl - Ceskd spofitelna
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K velmi potfebnému propojeni pohledt z firemniho a vefejného sektoru dojde na predndsce Petra
Dovolila, ESG manaZera z Ceské podnikatelské rady pro udrZitelny rozvoj (CBCSD) a Jana Pospicha-
la ze Spravy Zeleznic, kterd patfi k nejvyznamnéjsim tuzemskym vefejnym investorim a nezapomi-
na pritom ani na strategii udrZitelnosti. Opét bude skvélé podivat se na teorii optikou praktik{

a nazornych ukazek, jak soutéZit a zaddvat tak, abychom opravdu dosli k vyty¢enému cili.

A much-needed interconnection of perspectives from the corporate and public sectors will take
place in the lecture by Petr Dovolil, ESG manager from the Czech Business Council for Sustainable
Development (CBCSD) and Jan Pospichal from the Railway Administration, which is one of the
most important domestic public investors and does not forget about sustainability strategy. Once
again, it will be great to look at the theory through the lens of practitioners and examples of how
to compete and procure in a way that really gets us to the target.

Petr Dovolil - Czech BCSD
Jan Pospichal - Sprdva Zeleznic

ESG DATA & REPORTING ©) TD SYNNEX ‘

ESG DATA & REPORTING

Ve druhém programovém bloku, ktery bude probihat pod z4stitou svétového technologického lidra
IBM, se tématu ESG dotkneme z trochu jiné strany. Pootocime ho smérem k hleddni ddvéryhodnos-
ti, datovym analyzdm, reportingu nebo k pfistupu auditor(, ktefi hraji v procesu reportingu také
jednu z hlavnich roli.

In the second programme session, which will be held under the auspices of global technology
leader IBM, we will touch on the topic of ESG from a slightly different angle. We will turn it to-
wards the search for credibility, data analysis, reporting or the approach of auditors, who also play
a major role in the reporting process.

Dramaturgie: Marie Machalkova, Nikola Mi€ulkova
Dramaturge: Marie Machalkova, Nikola Miculkova
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Uvodni prednasku druhého programového bloku bude v podani Marie Machdalkové a Martina Klo-
fandy. Duo Fecnikd Vas provede ESG reportingem s akcentem na to, jak a kde data sbirat a jak
s nimi dale pracovat. Marie Machdlkova se zaméfuje predevsim na fizeni ESG projektl v softwaro-
vém ndstroji IBM Envizi, které je vhodné pro vétsi spolecnosti. Naopak ndstroj pro malé a stfedné
velké firmy nabidne Martin Klofanda, ktery jakozto spoluzakladatel Impact Metrics nabizi firmam
vlastni digitalni a hybridni FeSenf reportingu udrZitelnosti.

The opening lecture of the second programme block will be given by Maria Machalek and Martin
Klofanda. The duo of speakers will guide you through ESG reporting with an emphasis on how and
where to collect data and how to work with it. Marie Machdlkova will focus mainly on ESG project
management in IBM Envizi, a software tool suitable for larger companies. On the other hand, Mar-
tin Klofanda, who as co-founder of ImpactMetrics offers companies their own digital and hybrid
sustainability reporting solutions, will present a tool for small and medium-sized companies.

Marie Machdlkovd - IBM / Thein
Martin Klofanda - Impact Metries

Jaké jsou klicové rozdily mezi tim, jak firmy a auditori nahliZi na data a reporting? V programovém
bloku se zamé&Fime na analyzu rozdild v pfistupech k datlim a reportingu mezi firmami a auditor-
skymi spolecnostmi. Panelova diskuse nabidne pohledy odbornikl na to, jak interni procesy firmy
ovlivAuji pfipravu a interpretaci dat. Budeme se vénovat klicovym otdzkdm tykajicich se transpa-
rentnosti, integrity dat a efektivity reportingovych proces(. Déle se dotkneme role ESG kritérii
v reportingu a jejich vnimani auditorskymi organy. Diskuzi povedou Nikola Miculkova z firmy Thein
Digital, kterd si pfizvala Jana Janka z Kerkhoff Consulting s praxi na pozici Feditele procurement
oddéleni Deloitte AT.

What are the key differences between how firms and auditors view data and reporting? In this
programme session we will analyse the differences in approaches to data and reporting between
firms and audit firms. The panel discussion will offer expert perspectives on how a firm‘s internal
processes affect the preparation and interpretation of data. We will address key issues related to
transparency, data integrity and the effectiveness of reporting processes. We will also touch upon
the role of ESG criteria in reporting and their perception by auditing bodies. The discussion will be
moderated by Nikola Miculkova from Thein Digital, who has invited Jan Janek from Kerkhoff Con-
sulting with experience as Procurement Director at Deloitte AT.

Nikola Miculkovd - IBM / Thein
Jan Janek - Kerkhoff Consulting
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Nadsenci pro moderni nastroje, jakymi jsou digitalni inovace s vyuZitim Al, nds provedou prednas-
kou o diivéryhodnosti dat a o metodach vhodnych pro spocitani uhlikové stopy firem. Své zku3e-
nosti budou sdilet Marie Machdalkova z firmy Thein Digital a Petra Cisafova z DataCarbon. Pfivedou
nds spravnd data k vyuZiti moZnosti rliznych synergii v oblasti udrZitelnosti? Moudtejsi budeme
po diskusi s naSimi spikry.

Enthusiasts for modern tools such as digital innovation using Al will guide us through a lecture on
the credibility of data and methods suitable for calculating the carbon footprint of companies.
Maria Machdlkova from Thein Digital and Petra Cisafova from DataCarbon will share their experi-
ence. Will the right data lead us to exploit the potential of different synergies in sustainability?
We will be wiser after the discussion with our speakers.

Marie Machdlkovd - IBM / Thein
Petra Cisarovd - DataCarbon

ESG — PROVODCE HODNOCENIM ZIVOTNIHO CYKLU

ESG — LIFE CYCLE ASSESSMENT GUIDE

Treti programovy blok o udrZitelnosti bude znovu patfit prikopnikiim, kterym se uz povedlo ujit
kus cesty ke splnéni fady ambicidznich cil(. DaleZité bude jak zasazeni tématu ESG do kontextu
celého Zivotniho cyklu nakupovanych vyrobk( i sluZeb, tak i rozsiteni diskuse o soucasné trendy
minimalné na celoevropské drovni.

The third programme session on sustainability will once again focus on pioneers who have al-
ready gone a long way towards achieving a number of ambitious goals. It will be important to put
the ESG topic in the context of the entire life cycle of the products or services purchased, as well
as to broaden the discussion to current trends at least at a European level.

Dramaturgie: lvana Zajacova,
moderator: lvana Zajacova, Jan Stastny
Dramaturge: lvana Zajacova,
moderator: lvana Zajacova, Jan Stastny
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Velmi detailné a konkrétné udrZitelnost priblizi Leo$ Vrzalik ze skupiny Asahi, ktery nds navede
k tomu, jak posuzovat celkové dopady na Zivotni prostfedi spojené se viemi fazemi Zivotniho cyk-
lu produktd, v€etné zpracovani surovin a materidld, jejich distribuce, samotného pouZivani, ale
i recyklace nebo cirkularity - ob&hového hospodafstvi.

Leos Vrzalik from the Asahi Group will give a very detailed and specific presentation on sustaina-
bility, guiding us on how to assess the overall environmental impacts associated with all phases
of the product life cycle, including the processing of raw materials and materials, their distribu-
tion, their actual use, as well as recycling or circularity - the circular economy.

Leos Vrzalik - Asahi

Grande findle celé scény obstara odbornik na digitalni transformace nakupnich procest Lukas Ga-
bor ze spolecnosti ACTUM Digital, ktery k diskusi o trendech ESG vyzve dalsi z naSich leto$nich
hvézd. Jednou z nich je Jan Janek z Kerkhoff Consulting, ktery se zapojil i do pfede3lého bloku o da-
tech a reportingu a Karel Kotoun z GreenOmetru, ktery dokazuje, Ze udrZitelnost je nejen etickou,
ale i ekonomickou volbou pro spolecnost.

The grand finale of the entire stage will be digital transformation expert Luka$ Gabor from ACTUM
Digital, who will invite another of our stars this year to discuss ESG trends. One of them is Jan
Janek from Kerkhoff Consulting, who also participated in the previous session on data and report-
ing, and Karel Kotoun from GreenOmeter, who proves that sustainability is not only an ethical but
also an economic choice for society.

Lukds Gdbor - ACTUM Digital

Jan Janek - Kerkhoff Consulting
Karel Kotoun - GreenOmeter
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STREDA / WEDNESDAY 12.6.
©) TD SYNNEX ‘

SAL BAZEN / SWIMMING POOL HALL

HOTEL IMPERIAL

Dramaturgie, moderatofri:
Ondrej Jombik, Maté&j Latal

Na trendy v ndkupu se letos na eBF podiva-
me poprvé také z hlediska zacinajicich inova-
tivnich firem, které budou prezentovat sva
FeSeni a novinky pro jednotlivé ¢asti nakupni-
ho procesu, véetné logistiky, finan¢niho Fize-
ni nebo vyuZiti nastrojud na bazi umélé inteli-
gence. Dramaturgové scény Ondrej Jombik
a Matéj Latal vybrali spole¢né s firmami NO-
venské start-upy, jejichZ zastupci radi poskyt-
nou pomoc nebo poradi, jak se posunout dal
v ndkupnich procesech s vyuzitim nejmoder-
néjsich alternativnich feseni.

NOTINO

Distributor

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge, moderator:
Ondrej Jombik, Matéj Latal

For the first time at eBF this year, we will also
look at trends in procurement from the point
of view of innovative start-up companies,
which will present their solutions and innova-
tions for individual parts of the procurement
process, including logistics, financial manage-
ment or the use of tools based on artificial
intelligence. Ondrej Jombik and Matéj Latal,
the dramaturges of the stage, together with
NOTINO and TD Synnex, have selected the
most interesting Czech and Slovak start-ups,
whose representatives will be happy to pro-
vide assistance or advice on how to move for-
ward in procurement processes using state-
of-the-art alternative solutions.
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SVET SE STALE MENI
THE WORLD IS ALWAYS CHANGING

Streamované zahéajeni celého eBF, které bude probihat v kongresovém séle hotelu Impe-
rial. O privitani Gcastnikl a start programu pro firemni i verejny sektor jsme letos poza-
dali vrchni Feditelku sekce verejného investovani, vystavby a socidlniho za¢lefiovani z Mi-
nisterstva pro mistni rozvoj CR Leonu Gergelovou Stejgrovou. Bude mluvit o strategii,
novych trendech, setkadvani a kazdodennich proménnych v dobé, ktera je velmi turbu-
lentni.

Streamed opening of the entire eBF, which will take place in the Congress Hall of the
Imperial Hotel. This year we have asked Leona Gergelovéa Stejgrova, Senior Director of
the Public Investment, Construction and Social Inclusion Section of the Ministry of Re-
gional Development of the Czech Republic, to welcome participants and launch the pro-
gramme for the corporate and public sector. She will speak about strategy, new trends,
meetings and daily variables in a very turbulent time.

Leona Gergelova Steigrova - MMR

TRENDY V PROCUREMENTU

TRENDS IN PROCUREMENT
9:30-11:30

Prvni programovy blok bude zaméfen hlavné na konkrétni nové trendy a digitalni nastroje, které
lze s Gspéchem vyuZivat pro takfka kompletni Fizeni nakupu neboli procurementu.

The first programme block will focus mainly on specific new trends and digital tools that can be
successfully used for almost complete procurement management.

ePROCUREMENT FESTIVAL ‘ eBF 2024
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Ringil je Ceska softwarovd platforma revolucionalizujici logistické procesy vyrobnich a distribuc-
nich spolecnosti. Jeji moduldrni a flexibilni systém umozZiiuje zdkaznikim optimalizovat pFepravni
operace, spravovat zasilky a planovat casové okna. Diky Ringilu lze dosdhnout az 15% Uspory na-
kladl a snizit manudlni praci aZz o 90 %. Spolecnost je dGvéryhodnym partnerem prednich firem
jako NOTINO a Magna Automotive, coZ dokazuje jeji schopnost prindSet méfitelné vysledky. Vice
Fekne jeji zastupce Andre Dravecky.

Ringil is a Czech software platform that revolutionizes the logistics processes of manufacturing
and distribution companies. Its modular and flexible system allows customers to optimise trans-
port operations, manage shipments and plan time windows. Ringil can achieve up to 15% cost
savings and reduce manual labour by up to 90%. The company is a trusted partner of leading com-
panies such as NOTINO and Magna Automotive, demonstrating its ability to deliver measurable
results. More from its representative Andre Dravecky.

Andre Dravecky - RINGIL

ADEOS s.r.o0., Cesky lidr v digitalizaci finan¢niho Fizeni, nabizi revolu¢ni feSeni pro zefektivnéni fi-
nancnich operaci a ndkupnich procest ve firmach. S vyuZitim pokroCilych technologii jako Al, big
data a blockchain, aplikace APOLLO umozZiuje zakazniklim zlepSovat pldnovaci a reportovaci pro-
cesy napric raznymi oblastmi. Diky bohatym zkuSenostem a technologické expertize, ADEOS garan-
tuje vyznamné Uspory ndkladd a optimalizaci procest, coZ ocefuji zakaznici na domacim i mezina-
rodnim trhu. S detaily nds na eBF sezndmi Milan Pi3tacek.

ADEOQS s.r.o., the Czech leader in the digitalization of financial management, offers revolutionary
solutions for streamlining financial operations and procurement processes in companies. Using
advanced technologies such as Al, big data and blockchain, APOLLO enables customers to improve
planning and reporting processes across various areas. Thanks to its extensive experience and
technological expertise, ADEOS guarantees significant cost savings and process optimization,
which is appreciated by customers on both domestic and international markets. Milan Pistacek
will present the details at eBF.

Milan Pistacek - ADEOS
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MAMA Al, zaloZend experty z IBM Watson, se specializuje na vyvoj produkt( pro rozpoznavani
a syntézu pfirozeného jazyka. Tato Ceskd firma nabizi platformu, kterd transformuje zédkaznickou
podporu a interni komunikaci vyuzitim konverzacniho modulu Al. Syntéza feci, dialogové systémy
nebo strojovy preklad jsou sméry, kterymi zvySuje efektivitu a snizuje ndklady. Jeji feSeni jsou na-
sazena ve vice nez 30 zemich. Samozfejmosti je poskytovani sluzby poradenstvi v oblasti automa-
tizace a zavadéni umélé inteligence, na miru. Jifi Vrobel a Jakub Linhart se zaméfuji na vyvoj
a Spickovou kvalitu v oblasti zdkaznického Feseni, takZze se mame na co tésit.

MAMA Al, founded by IBM Watson experts, specialises in the development of natural language
recognition and synthesis products. This Czech company offers a platform that transforms custom-
er support and internal communication by leveraging a conversational Al module. Speech synthe-
sis, dialogue systems or machine translation are directions that increase efficiency and reduce
costs. Its solutions are deployed in more than 30 countries. Of course, it provides a tailored con-
sulting service for automation and Al deployment. Jifi Vrobel and Jakub Linhart are focused on
development and excellence in customer solutions, so there is a lot to look forward to.

Jiri Vrobel - MAMA Al
Jakub Linhart - MAMA Al

INOVATIVNi TECHNOLOGIE behind
V PRAXI '

INNOVATIVE TECHNOLOGIES
IN PRACTICE

Ve druhé Casti programu si pod zastitou Behind Inventions praktickym zplsobem predstavime dal-
§i inovativni technologie, které se budou tykat méfeni uhlikové stopy ve firemnim i vefejném sek-
toru, feSeni modernich internich e-shopl a také ndstroji pro detekovani rizik.

In the second part of the program, under the auspices of BehindInvention, we will present other
innovative technologies in a practical way, which will be related to the measurement of the car-
bon footprint in the corporate and public sector, modern in-house e-commerce solutions and also
risk detection tools.

ePROCUREMENT FESTIVAL ‘ eBF 2024
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GreenOmeter se specializuje na poskytovani ndstrojl a sluzeb pro udrZitelné nakupovéni a spravu
dodavatelskych Fetézcd. Jejim hlavnim cilem je poskytnout firmam nastroje, které umozni méfit
a monitorovat udrZitelnost a environmentdlni dopady celych dodavatelskych fetézcl. V roli ,uhli-

kovych stopafd“ na eBF uvidime jejiho vykonného Feditele Karla Kotouna spolecné s Ivanou Haga-
rovou z firmy NOTINO.

GreenOmeter specialises in providing tools and services for sustainable procurement and supply
chain management. Its main objective is to provide companies with tools to measure and monitor
the sustainability and environmental impacts of entire supply chains. The eBF will see its CEO Ka-
rel Kotoun in the role of “carbon trackers” together with lvana Hagar from NOTINO.

Karel Kotoun - GreenOmeter
Ivana Hagarovd - NOTINO

MARQUET je v podstaté ,vysledkova listina“ sestavena z vitéznych nabidek vybérovych Fizeni pro-
vozovatele, ze které si vybrani zaméstnanci mohou objedndvat podle svych opravnéni a chovat se
jako v klasickém e-shopu pfi plnéni koSiku. Je to vlastné ,vnitfni trZisté“ pro vefejné zadavatele
a firmy. Vice o tom, jak presné funguje, se dozvite od Daniely Slovakové z Koleji a Menz Univerzity
Karlovy, kterym MARQUET vytrhl trn z paty, a podpofi ji Peter Mikulds ze spolecnosti PROEBIZ.

A MARQUET is essentially a “scorecard” compiled from the winning bids of an operator’s tenders,
from which selected employees can order according to their permissions and behave as in a tra-
ditional e-shop when filling a basket. It is in fact an “internal marketplace” for contracting author-
ities and companies. You can learn more about exactly how it works from Daniela Slovdkova from
the Charles University’s Dormitories and Refectories, who has been supported by Peter Mikulds
from PROEBIZ.

Peter Mikulds - PROEBIZ
Daniela Slovdkovad - Koleje a Menzy UK
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Ceska spole€nost Semantic Visions se specializuje na detekci rizik, vyuZiva Al a nejmodern&jsi po-
stupy technologického zpracovani pfirozeného jazyka pro vyhodnocovani dat z globdlnich elektro-
nickych médii. Platforma Semantic Visions sbird a denné analyzuje data z vice nez 1,1 milionu ¢lan-
ki ve 12 jazycich a detekuje v nich udélosti, které se tykaji konkrétnich aktivit, udalosti i firem,
a dokdZe v nich sledovat trendy a kontext. Na zakladé takto rozsahlého katalogu témat umf iden-
tifikovat potencialni rizika ¢i pfileZitosti pro firmy, zemé nebo teritoria. Tato data slouZi jako uni-
katni zdroj informaci pro firmy s mezinarodnim pdsobenim, zejména pro Gcely AML (Anti-money
Laundering), KYC (know your customer), fizeni rizik tfetich stran a dodavatelského Fetézce, ochrany
pred kybernetickymi hrozbami (véetné detekce informacnich dtokl a dezinformaci) a v dalSich ob-
lastech dle definice a prani zdkaznika. O své zkuSenosti s pouzivanim tohoto nastroje se podéli
Lukas Gabor z firmy ACTUM Digital a Matéj Holub ze SAPu.

Semantic Visions, a Czech company specialising in risk detection, uses Al and state-of-the-art nat-
ural language processing techniques to evaluate data from global electronic media. Semantic Vi-
sions’ platform collects and analyses data from more than 1.1 million articles in 12 languages
every day to detect events related to specific activities, events or companies, and is able to track
trends and context within them. Based on such an extensive catalogue of topics, it can identify
potential risks or opportunities for companies, countries or territories. This data serves as
a unique source of information for companies with international operations, especially for AML
(Anti-MoneyLaundering), KYC (Know Your Customer), third party and supply chain risk manage-
ment, cyber threat protection (including detection of information attacks and misinformation)
and other areas as defined and desired by the customer. Luka$ Gabor from ACTUM Digital and
Matéj Holub from SAP will share their experience with using this tool.

Lukds$ Gdbor - ACTUM Digital
Matéj Holub - SAP

NOVE PRILEZITOSTI

NEW OPPORTUNITIES

Ve tfetim bloku se budeme vénovat start-upu, ktery vyuziva Al pro organizaci a zmény vétsiho
portfolia produktl v katalogu, a ve findle se dotkneme vodiku, jako kli¢ové prileZitosti pro udrzi-
telnou energetiku.

In the third session, we will look at a start-up that uses Al to organize and change a larger portfo-

lio of products in the catalogue, and in the finale we will touch on hydrogen as a key opportunity
for sustainable energy.

ePROCUREMENT FESTIVAL ‘ eBF 2024
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Je ndstroj pro spravu produktového katalogu a generovani marketingovych popisQ. Nastroj je po-
staveny pro spravu vétsiho portfolia produktl, u kterého je potfeba vytvofit nebo udrZovat vétsi
mnozstvi produktovych popisl (zejména pro marketingové Gcely). Pomoci ddvkovych a automatic-
kych operaci vyuZivajicich Al je potom mozné data ziskavat, rozsifovat a prekladat s minimalnim
zdsahem produktového manaZera nebo copywritera. Petr Kamenik vdm ukaZe, jak umf byt tento
ndstroj efektivni.

It is a tool for product catalogue management and marketing description generation. The tool is
built to manage a larger portfolio of products for which a larger number of product descriptions
need to be created or maintained (especially for marketing purposes). Using Al-powered batch
and automated operations, data can then be extracted, expanded and translated with minimal
intervention from a product manager or copywriter. Petr Kamenik will show you how effective
this tool can be.

Petr Kamenik - BiQ Group

Vodik je povaZovan za jednu z kliovych pfileZitosti na trhu, zejména v kontextu pfechodu na udr-
Zitelnou energetiku a sniZzeni emisi sklenikovych plynd. Vyuziti vodiku jako energetického nosice
nabizi fadu vyhod a potencidlnich aplikaci, coZ z n&j ¢ini atraktivni pFileZitost pro investory, podni-
ky a vlddy po celém svété. Vasnivym zastdncem vyuZiti vodiku je Tomdas Budnik, technologicky ex-
pert, investor a zakladatel investi¢ni skupiny Thein.

Hydrogen is seen as a key market opportunity, particularly in the context of the transition to sus-
tainable energy and the reduction of greenhouse gas emissions. The use of hydrogen as an energy
carrier offers a number of benefits and potential applications, making it an attractive opportunity
for investors, businesses and governments around the world. A passionate advocate for the use of
hydrogen is Tomas Budnik, a technology expert, investor and founder of the Thein Investment
Group.

Tomds Budnik - Thein
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SAL CASINO / CASINO HALL
HOTEL IMPERIAL

Dramaturgie, moderator:
Grzegorz Filipowski

Dal3im z padnych argument(, proc se letos
zUcastnit ndkupni konference eBF, je scéna
Evropské inspirace, kterou zafazujeme do
programu po velkém Gspéchu naseho vibec
prvniho ,fransizového" projektu ve Varsavé.
Ziskate tak jesté vice praktickych informaci ze
zahrani¢nich trha, véetné& Polska, Slovenska,
Chorvatska ¢i Bosny, a to od expertd z reno-
movanych firem, jako jsou Orange, EBRD,
Allegro nebo PORR, které maji uz z povahy
svého byznysu ndkup na Spickové Urovni.
Dramaturgem scény je Grzegorz Filipowski,
ostfileny nakupni poradce ze spolecnosti
Marketplanet.

0 PROGRAMU / THE PROGRAMME

marketplanet

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge, moderator:
Grzegorz Filipowski

Another compelling reason to attend this
year's eBF procurement conference is the Eu-
ropean Inspiration scene, which we are add-
ing to the programme after the great success
of our first ever “franchise” project in Warsaw.
You'll get even more practical information
from foreign markets, including Poland, Slo-
vakia, Croatia and Bosnia, from experts from
renowned companies such as Orange, EBRD,
Allegro and PORR, which by the very nature of
their business already have top-level procure-
ment. Grzegorz Filipowski, a seasoned pro-
curement consultant from Marketplanet, is
the stage manager.
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SVET SE STALE MENI
THE WORLD IS ALWAYS CHANGING

Streamované zahdjeni celého eBF, které bude probihat v kongresovém sale hotelu Impe-
rial. O privitani ucastnikl a start programu pro firemni i vefejny sektor jsme letos poza-
dali vrchni Feditelku sekce verejného investovani, vystavby a socidlniho zaclefiovani z Mi-
nisterstva pro mistni rozvoj CR Leonu Gergelovou Stejgrovou. Bude mluvit o strategii,
novych trendech, setkdvani a kazdodennich proménnych v dobé&, ktera je velmi turbu-
lentni.

Streamed opening of the entire eBF, which will take place in the Congress Hall of the
Imperial Hotel. This year we have asked Leona Gergelova Stejgrova, Senior Director of
the Public Investment, Construction and Social Inclusion Section of the Ministry of Re-
gional Development of the Czech Republic, to welcome participants and launch the pro-
gramme for the corporate and public sector. She will speak about strategy, new trends,
meetings and daily variables in a very turbulent time.

Leona Gergelova Steigrova - MMR

LIGA MISTRU

THE LEAGUE OF MASTERS

V prvnim programovém bloku spolu s nasimi spikry prozkoumdme trendy a digitalni transformaci
v procurementu na konkrétnich pfikladech ze Slovenska, Polska a také Bosny a Hercegoviny. Pono-
Fime se do nejnovéjsich trendd, transformacnich strategii a tajemstvi tfeba o tom, jak dosdhnout
dokonalosti pfi zdolavani nakupnich vyzev diky synergické spoluprdci s dodavateli.

In the first programme block, together with our speakers, we will explore trends and digital trans-
formation in procurement using concrete examples from Slovakia, Poland and also Bosnia and
Herzegovina. We will delve into the latest trends, transformation strategies and insights on how
to achieve excellence in overcoming procurement challenges through synergistic collaboration
with suppliers.



ol

5.2

0 PROGRAMU / THE PROGRAMME

Ligu mistrd zahdjime na drovni jedné z nejvétsich slovenskych bank, spolecnosti Tatra banka, kte-
rou bude zastupovat Radoslav Dubefi. ZaméfFi se na inovace, agilni dodavky softwarovych feseni,
dliraz na zazitek zakaznika i zaméstnance nebo na udrZitelnost. Zaroven pfipomene, Ze banky pl-
sobi v silné regulovaném prostfedi se specifickymi vyzvami pro cely procurement. Jak tomu celit
a jak se rychle prizpUsobit inovacim a zménam vysvétli spolecné se specialistkou Elizou Niewia-
domskou z Evropské banky pro obnovu a rozvoj (EBRD).

We will start the Champions League at the level of one of the largest Slovak banks, Tatra banka,
represented by Radoslav Dubef. The focus will be on innovation, agile delivery of software solu-
tions, emphasis on customer and employee experience or sustainability. He will also remind the
audience that banks operate in a highly regulated environment with specific challenges for the
entire procurement. He will explain how to face this and how to adapt quickly to innovation and
change together with a specialist Eliza Niewiedomska from the European Bank for Reconstruction
and Development (EBRD).

Eliza Niewiadomska - EBRD
Radoslav Duberi - Tatra banka, a.s.

DalSimi ,mistrovskymi“ fecniky budou velci hraci z polskych firem, které uz do svych ndkupnich
procesl Uspésné implementovaly spoustu digitdlnich ndstroji a feSenf. Vice ndm o nich feknou
Marko Blazevic a Henryk Morski ze spolecnosti Orange a tukasz Ostrowski z firmy Allegro, které
spojuje schopnost zefektiviiovat nakupni procesy prostfednictvim technologickych inovaci, v€etné
pokroCilé automatizace a vyuZiti vghod umélé inteligence.

The next “master” speakers will be big players from Polish companies that have already success-
fully implemented a lot of digital tools and solutions into their procurement processes. Marko
Blazevic and Henryk Morski from Orange and tukasz Ostrowski from Allegro will tell us more about
these companies, which combine the ability to streamline procurement processes through tech-
nological innovations, including advanced automation and taking advantage of artificial intelli-
gence.

Marko Blazevic - Orange

Henryk Morski - Orange
tukasz Ostrowski - Allegro
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V zavérecném kole nasi Ligy mistrl vyzvou nakupni profesiondlové svoje dodavatele nikoli na sou-
boj, ale k synergické spolupraci, kterd v konecném dlsledku pFindsi mnoho benefitld obéma stra-
nam. O tak trochu jiném pfistupu k dodavatelskému Fetézci budou mluvit Mladen Leki¢, manazer
ndkupu ve spolecnosti Adriatic Metals BH z Bosny a Hercegoviny, a Krysztof Izdebski, pravni a po-
liticky expert z OSEUC.

In the final round of our Champions League, procurement professionals will challenge their sup-
pliers not to a duel, but to a synergistic collaboration that ultimately brings many benefits to both
parties. Mladen Leki¢, Purchasing Manager at Adriatic Metals BH from Bosnia and Herzegovina,
and Krysztof Izdebski, legal and political expert from OSEUC, will talk about a slightly different
approach to the supply chain.

Mladen Lekic - Adriatic Metals BH d.o.o.
Krysztof Izdebski - OSEUC

NA TEPU DOBY

ON THE PULSE OF THE TIME

Ve druhém bloku predndsek zjistime, co presné znamend pojem moderni nakup, a ukdzeme si
trendy, které mohou pfispét k co nejlepsi budoucnosti celého oboru. Opét se mizeme téSit na
mezindrodné vyznamné firmy a jejich zastupce, ktefi dokdZou praxi nakupcich obohacovat o kli-
Cové super-schopnosti. To jisté doda silu a energii vSem, ktefi chtéji (nejen) v ndkupu ménit véci
k lepSimu.

In the second block of lectures, we will find out what exactly the term modern procurement
means, and we will see the trends that can contribute to the best possible future of the entire
industry. Once again, we can look forward to internationally renowned companies and their rep-
resentatives who can enrich the practice of procurers with key super-skills. This will surely give
strength and energy to all those who want to change things for the better (not only) in procure-
ment.
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0 ndkupu v modernim pojeti budou debatovat tukasz Mazurowski ze spolecnosti PROFITIA
a tukasz Ostrowski z firmy Allegro. Upozorni na trendové postupy, které v ndkupu snizuji ndklady
a zvysuji efektivitu, a to vSe pfi zachovani kvality a pevnych vztahl s dodavateli. Podéli se s nami
0 rozsahlé konzultantské a manaZerské zkuSenosti s riznymi projekty v odvétvich vyroby, tele-
komunikaci nebo financi, vcetné implementaci pokro€ilych a inovativnich procesnich i organi-
zacnich feseni.

tukasz Mazurowski from PROFITIA and tukasz Ostrowski from Allegro will discuss modern procure-
ment. They will point out the trendy practices that reduce costs and increase efficiency in procure-
ment, all while maintaining quality and strong relationships with suppliers. They will share their
extensive consulting and management experience in various projects in the manufacturing, tele-
communications or finance sectors, including the implementation of advanced and innovative
process and organizational solutions.

tukasz Mazurowski - PROFITIA
tukasz Ostrowski - Allegro

Prsty na tepu doby rozhodné drzi také nasi dalsi dva spikfi, kterymi budou Adam Bernacki, profe-
sionalni konzultant, trenér a Skolitel pro Fizeni nakupu z firmy Algorytmia Sprzedazy, a Marcin
Zborowski ze spolecnosti Thule Group. Pfipomenou nam, Ze budoucnost nakupu miiZzeme nadéle
ovliviiovat jak prostfednictvim novych revolucnich technologii, tak lidi, ktefi zGstavaji klicovym
faktorem pri realizaci jakékoli zmény nebo transformace.

Our next two speakers, who will be Adam Bernacki, a professional consultant, trainer and procure-
ment management coach from Algorytmia Sprzedazy, and Marcin Zborowski from Thule Group
definitely have their fingers on the pulse of time. They will remind us that we can continue to in-
fluence the future of procurement through both new disruptive technologies and people, who re-
main a key factor in implementing any change or transformation.

Adam Bernacki - Algorytmia Sprzedazy
Marcin Zborowski - Thule Group
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Kdo zna ,Marvelovky“, vi, Ze Avengers jsou ikonicti super hrdinové, ktefi dali dohromady zfejmé
nejsilnéjsi tym vSech dob. Ndsledovniky maji evidentné také v ndkupu, coZ svymi schopnostmi
a dovednostmi potvrdi ve spole€ném vystoupeni Diana Najtkowska-Sapryk z firmy ProcureMe a De-
nis Miletovi¢, nakupni expert z Chorvatska. V nejlepsim slova smyslu budou propagovat mimo jiné
lidsky rozmér nakupu, etiku Ci vstficny pristup k dodavatellim, coZ jsou rovnéz silné stranky vsech
Avengerd.

Anyone familiar with the Marvel Cinematic Universe knows that the Avengers are iconic super he-
roes who have put together arguably the strongest team of all time. They obviously have a follow-
ing in procurement as well, which will be confirmed by the joint presentation of Diana Najtkows-
ka-Saprykz of ProcureMe and Denis Miletovi¢, a procurement expert from Croatia. In the best
sense of the word, they will promote, among other things, the human dimension of purchasing,
ethics or a friendly approach to suppliers, which are also strengths of all Avengers.

Diana Najtkowska-Sapryk - ProcureMe
Denis Miletovi¢ - Procurement expert from Croatia

ATRAKTIVNI NAKUP

ATTRACTIVE PROCUREMENT

Ve tretim bloku predndsek se bude hovofit hlavné o tom, Ze atraktivni ndkup je nejen ten, ktery
se dobfe déla, ale také ten, ktery dokaZeme kvalitné a poutavé prezentovat. Vyhradné v polské
reZii prob&hnou dvé predndasky, od kterych mdzeme Cekat hodné inspirace a tfeba i n&jaké to
prekvapeni na zavér.

In the third block of lectures, we will mainly talk about the fact that an attractive procurement is
not only one that is well done, but also one that we can present in a quality and engaging way.
There will be two lectures exclusively in Poland, from which we can expect a lot of inspiration and
maybe even some surprises at the end.
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Nejprve se sezndmime s ddmami z polské stavebni skupiny PORR S.A., které na nds prenesou své
nadSeni pro zmény provadéné v nakupu pomoci modernich technologif, ale také lidi orientovanych
na neustaly rozvoj, posilovani kompetenci a budovani tym0. Vice Feknou manazerka centralniho
nakupu Dominika Zwirbla-Kalman a vedouci tymu pro nepfimé nakupy a analyzy Magdalena Mro-
czkowska.

First, we will meet the ladies from the Polish construction group PORR S.A., who will bring us their
enthusiasm for change in procurement using modern technology, but also people focused on con-
tinuous development, empowerment and team building. Dominika Zwirbla-Kalman, Central Pro-
curement Manager, and Magdalena Mroczkowska, Head of the Indirect Procurement and Analytics
Team, will tell us more.

Dominika Zwirbla-Kalman - PORR S.A.
Magdalena Mroczkowska - POOR S.A.

Za hvézdy ndkupu mzeme jednoznacné oznacit dva spikry, ktefi program na scéné Evropské inspi-
race uzaviou. Jacek Jarmuszczak z firmy OperaPro Procurement Consultancy a tukasz Jedraszkie-
wicz ze spolecnosti Okiem kupca ndm pfedstavi soucasny svét ocima nakupciho jakoZto spolutvir-
ci oblibeného podcastu a YouTube kandlu s ndzvem ,,OkiemKupca“. Bude to poucné, zabavné
a hodné atraktivni v duchu modernizace legendarniho motta: ,Skola hrou*.

The two speakers who will close the programme on the stage of European Inspiration can clearly
be described as the stars of procurement. Jacek Jarmuszczak from OperaPro Procurement Consul-
tancy and tukasz Jedraszkiewicz from Okiem kupca will introduce us to the contemporary world
through the eyes of a buyer as co-creators of the popular podcast and YouTube channel called
“OkiemKupca”. It will be informative, entertaining and very attractive in the spirit of modernising
the legendary motto: “School by play”.

Jacek Jarmuszczak - OperaPro Procurement Consultancy
tukasz Jedraszkiewicz - Okiem Kupca
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SAL VARSAVA / WARSAW HALL

HOTEL IMPERIAL

Dramaturgie, moderator:
Jan Hirsch

Jako celé EBF bude i scéna Pfipadové studie
dramaturga Jana Hirsche hlavné o sdileni zku-
Senosti na konkrétnich pripadech z praxe
prednasejicich s ucastniky v séle. V jednotli-
vych tematickych blocich pdjdeme od staveb-
nich a verejnych zakazek k nakupu komodit
a energii v soukromé sfére. Pomyslnymi tres-
ni¢kami na dortu budou - finélové zahrani¢ni
okénko a sdileni prace nakupu jako nejlepsi
praktiky uspéchu. A toho neni nikdy dost!

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge, moderator:
Jan Hirsch

Like the whole EBF, the Case Study Drama-
turgy scene by Jan Hirsch will be mainly
about sharing experiences on concrete cases
from practice, as well as a more intimate and
close interaction between the speakers and
the participants in the hall. In the different
thematic blocks we will move from construc-
tion and public procurement to commodity
and energy purchasing in the private sphere.
The imaginary icing on the cake will be - the
final foreign window and sharing the work of
purchasing as a best practice and success
story. And there is never enough of that!
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SVET SE STALE MENI
THE WORLD IS ALWAYS CHANGING

Streamované zahéajeni celého eBF, které bude probihat v kongresovém séle hotelu Impe-
rial. O privitani Gcastnikl a start programu pro firemni i verejny sektor jsme letos poza-
dali vrchni Feditelku sekce verejného investovani, vystavby a socidlniho za¢lefiovani z Mi-
nisterstva pro mistni rozvoj CR Leonu Gergelovou Stejgrovou. Bude mluvit o strategii,
novych trendech, setkadvani a kazdodennich proménnych v dobé, ktera je velmi turbu-
lentni.

Streamed opening of the entire eBF, which will take place in the Congress Hall of the
Imperial Hotel. This year we have asked Leona Gergelovéa Stejgrova, Senior Director of
the Public Investment, Construction and Social Inclusion Section of the Ministry of Re-
gional Development of the Czech Republic, to welcome participants and launch the pro-
gramme for the corporate and public sector. She will speak about strategy, new trends,
meetings and daily variables in a very turbulent time.

Leona Gergelova Steigrova - MMR

STAVEBNICTVI: USPESNE POSTUPY

CONSTRUCTION: SUCCESSFUL PRACTICES
9:30-11:30

Vyznamné Uspory, minimalni viceprdce, aplikace udrZitelnosti i principy cirkularni ekonomiky, to
v3e se dnes stdva soucasti stavebnich zakazek, kterym bude vénovdan prvni programovy blok. Vez-
mou si jej na starost vyhradné spikFi ze slovenského soukromého a vefejného sektoru, které mo-
hou byt v mnoha smérech prikladem rozumného pokroku v mezich zakona.

Significant savings, minimal extra work, the application of sustainability and the principles of the
circular economy are all becoming part of construction procurement today, which will be the focus
of the first programme block. It will be taken exclusively by speakers from the Slovak private and
public sectors, which can in many ways be an example of sensible progress within the limits of
the law.
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Zlstavame na Slovensku a sledujeme cely Zivotni cyklus zakdzky s ohledem na hodnoceni dopadu
stavebnich zakdzek na Zivotni prostfedi. To budeme ilustrovat na pfikladech zadavani a vybéru do-
davatele architektonickych a projektovych feSeni pro narodni parky a nasledné pak pfi vyhodnoce-
ni - video rozboru - vefejné zakdzky a jejiho pribéhu pfi bourdni a vystavbé nového zdravotnického
aredlu v Bratislavé. O Uskalich a radostech nam v odpovédich na dotazy z pléna bude povidat
Ondrej Kuruc z Ministerstva dopravy SR.

We stay in Slovakia and follow the entire life cycle of a contract with regard to the environmental
impact assessment of construction contracts. We will illustrate this with the examples of the pro-
curement and selection of architectural and design contractors for national parks and then in the
evaluation - video analysis - of the procurement and its process in the demolition and construction
of a new medical complex in Bratislava. Ondrej Kuruc from the Ministry of Transport of the Slovak
Republic will talk about the pitfalls and joys while answering questions from the audience.

Ondrej Kuruc - Ministerstvo dopravy SR

Marcel Bogda a Martin Lazovy z firmy ESET nasdili sv{j pfibéh o tom, jak v soukromé sféfe mohli
pracovat se zaddnim a vybérem pro doddvku bourdni a vystavby campusu v Bratislavé. Vypocet
dopadu a navratnosti vici Zivotnimu prostfedi? Maji to tam. Celkové ndklady a zohlednénfi spoko-
jenosti komunity v okoli? Taky tak. Viceprace? Jak by sami Fekli: ,PorieSené perfektne.“ Opét se
presvédcime, Ze poctiva priprava je zaklad kaZzdého tspéchu.

Marcel Bogda and Martin Lazovy from ESET share their story of how they were able to work in the
private sector with the procurement and selection process for the demolition and construction of
a campus in Bratislava. Calculating impact and environmental payback? They’ve got it right there.
The overall cost and consideration of the satisfaction of the surrounding community? Also. More
work? As they would say, “Solved perfectly. “Once again, we see that honest preparation is the
foundation of any success.

Marcel Bogda - ESET
Martin Lazovy - ESET
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COST DRIVERS

COST DRIVERS

Ve druhém programovém bloku uZ se pfesuneme k trochu jinym tématim a také do jinych, byt
stéle velmi blizkych, zemé&pisnych koncin. Jedna z pfedndsek bude o strategii fizeni ndkladu, udr-
Zitelnosti a inovacich v nakladovém managementu a druhd pro zménu o trendech v nakupech
energii v ramci holdingové struktury.

In the second programme block, we will move on to slightly different topics and to different,
though still very close, geographical locations. One of the lectures will be on cost management
strategy, sustainability and innovation in cost management and the other on trends in energy
purchasing within a holding structure for a change.

S dramaturgem a moderdtorem této scény Janem Hirschem ze spole¢nosti BLANCO se podivame
na hybatele ceny (cost drivers) u tradi€nich komodit nebo sluZeb. Rekne, jak je zohlednil ve své
praxi a ukdZze, jak rGznorody miZe byt p¥istup pro jednotlivé typy ndkupnich pripadd. To doplni
pfiklady z praxe nakupu chemickych surovin v sou€asném vice nezZ kiehkém a proménlivém své-
té a aktudlnich geopolitickych situacich.

With the dramaturge and moderator of this scene, Jan Hirsch from BLANCO, we will look at the
cost drivers of traditional commodities or services. He will tell how he has taken them into ac-
count in his practice and show how varied the approach can be for different types of procurement
cases. This will be complemented by examples from the practice of purchasing chemical raw ma-
terials in today‘s more than fragile and volatile world and current geopolitical situations.

Jan Hirsch - BLANCO
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Stale budeme v energetice, ale od vyroby a zdrojli se presuneme ke spotfebé a nakupu. A také
ze Slovenska do Cech. Lud&k Ondracek spolu s Patrikem Neuwirtem ze spole€nosti GROUP FOR
ENERGY se s ndmi podéli o své zkuSenosti a pristupy ke sbéru pozadavkd a vybéru vhodnych part-
ner( pro dodavky energif, které jsou v pfipadé rozmanitosti firem co do jejich ndarocnosti na spo-

tfeby velmi rGznorodé. V konkrétnich pfipadech se zamé¥i na rGzné segmenty trhu co do velikos-
ti jejich spotfeb a aktudlni moZnosti dodavateld, které jsou pro né nejvyhodnégjsi.

We will still be in the energy business, but we will move from generation and resources to con-
sumption and purchasing. And also from Slovakia to the Czech Republic. Ludék Ondracek along
with Patrik Neuwirt from GROUP FOR ENERGY will share with us their experience and approaches
to collecting requirements and selecting suitable partners for energy supplies, which are very di-
verse in the case of a variety of companies in terms of their consumption requirements. In specif-
ic cases, they will focus on the different market segments in terms of the size of their consump-
tion and the current supplier options that are most advantageous for them.

Patrik Neuwirt - GROUP FOR ENERGY
Ludék Ondrdcek - GROUP FOR ENERGY

NAKLADY ZIVOTNIHO CYKLU A SDILENI

LIFE CYCLE COST AND SHARING

Zavérecny programovy blok nabidne nejprve opét zahraniéni zkuSenosti, tentokrat z Rakouska,
kde jsou kolegové, ktefi s principy skrytymi pod zkratkami TCO & LCC pracuji takfka u viech ten-
drd. Scénu plnou pfipadovych studii zakoncime na vlnadch dspéchu, ktery bude tentokrat pode-
pren sdilenim informaci o tom, jak perfektnich vysledk( v ndkupu dosahujeme.

The final programme block will first offer foreign experience again, this time from Austria, where
there are colleagues who work with the principles hidden under the acronyms TCO & LCC in almost
all tenders. We will end the scene full of case studies on the waves of success, this time under-
pinned by sharing how we achieve perfect results in procurement.
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Nejen fanddm Zeleznice nas zahraniZni host, Sven Schirmer z rakouskych drah (OBB), predstavi
svij postup pro zohlediovani viech celkovych nakladd a udrZitelnosti. Zejména pak analyzu Zivot-
niho cyklu a dopadu uhlikové stopy pri obchodnim soutéZeni zakdzek ve vefejném prostiedi kou-
sek za nasimi soucasnymi hranicemi. Znovu se podivime na to, na jaka data se zaméfit, na jed-
notlivé prvky ceny, a to vcetné skrytych. Rozebereme i rGizné polozky celkovych nakladd.

Not only for rail fans, our international guest, Sven Schirmer from Austrian Railways (OBB), will
present his approach for taking all total costs and sustainability into account. In particular, life
cycle analysis and carbon footprinting when competing for public contracts just beyond our cur-
rent borders. We will look again at what data to focus on, the different elements of cost, including
hidden ones. We’ll also break down the various items of total cost.

Sven Schirmer - GBB - OSTERREICHISCHE BUNDESBAHNEN

Pomyslnou tfe3nickou na naSem dortiku bude predstaveni nejlepsi praktiky ke stale aktudlnimu
tématu, kterym je nakupni marketing. Tedy prodani nakupni prace, chcete-li informovani internich
zdkaznikl o tom, co a jak (skvéle) nakup vlastné déld. Jak uz nazev ¥ika, sdilenf je zaklad Uspéchu,
nicméné Uspéch je nutné sdilet. Co a jak pro to udélali a déle délaji ve spolecnosti Veolia nam,
véetné pouzitych technik a ndstrojl, pfedstavi Ivana Zajacovd.

The imaginary icing on our cake will be the introduction of best practices on the ever hot topic
that is purchase marketing. That is to say, selling purchasing’s work, if you will, by informing in-
ternal customers about what and how (greatly) purchasing is actually done. As the title says,
sharing is the foundation of success, however success must be shared. lvana Zajacovd will pres-
ent what and how they have done and continue to do this at Veolia, including the techniques and
tools used.

Ivana Zajacovd - Veolia
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OSTRAVICA ATRIUM
ATRIUM OSTRAVICA

V poslednich letech se na eBF stéle vice vénu-
jeme kromé procesu a systému také lidské-
mu faktoru a v tomto trendu budeme pokra-
¢ovat i na jubilejnim 20. ro¢niku. ,Lidé" jsou
nazvem i hlavnim tématem scény, kterou si
vzali pod kfidla dramaturgové Tomas Veit
(Asahi) a Zdenék Mikes (SAP), se kterymi se
v UZasné obnoveném atriu Ostravice zapo-
slouchame do aZ neuvéfitelnych pfibéh a in-
spirativnich Zivotnich cest. Hned dva progra-
mové bloky budou letos poprvé vyhrazeny
UspéSnym Zendm a jejich rolim ve sfére naku-
pu i businessu.

Asalsi
SAP4

Ptejte se ve SLIDO /
You may ask in SLIDO:

. (1]
=

In recent years, eBF has increasingly focused
on the human factor in addition to processes
and systems, and we will continue this trend
at the 20" anniversary edition. “People” is the
name and the main theme of the stage, which
has been taken under the wing of dramaturgs
Tomas Veit (Asahi) and Zdenék MikeS (SAP),
with whom we will listen to incredible stories
and inspiring life journeys in the amazingly
restored atrium of Ostravica. This year, for
the first time, two programme blocks will be
dedicated to successful women and the roles
they are playing with increasing bravado both
in the sphere of corporate purchasing and in
procurement and business.
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SVET SE STALE MENI
THE WORLD IS ALWAYS CHANGING

Streamované zahéajeni celého eBF, které bude probihat v kongresovém séle hotelu Impe-
rial. O privitani Gcastnikl a start programu pro firemni i verejny sektor jsme letos poza-
dali vrchni Feditelku sekce verejného investovani, vystavby a socidlniho za¢lefiovani z Mi-
nisterstva pro mistni rozvoj CR Leonu Gergelovou Stejgrovou. Bude mluvit o strategii,
novych trendech, setkadvani a kazdodennich proménnych v dobé, ktera je velmi turbu-
lentni.

Streamed opening of the entire eBF, which will take place in the Congress Hall of the
Imperial Hotel. This year we have asked Leona Gergelovéa Stejgrova, Senior Director of
the Public Investment, Construction and Social Inclusion Section of the Ministry of Re-
gional Development of the Czech Republic, to welcome participants and launch the pro-
gramme for the corporate and public sector. She will speak about strategy, new trends,
meetings and daily variables in a very turbulent time.

Leona Gergelova Steigrova - MMR

TYM
TEAM
[5:30-11:30

Na lidech vZdy stoji Gspé3né tymy, a proto pravé o nich bude prvni programovy blok, ve kterém se
muZeme t&sit na predndsky lidrd ndkupu z mezindrodnich firem i z Ceského verejného sektoru. Se
silnym prib&hem musime pogitat také v pripadé jedné z hvézd celého festivalu - Tomase Sebka
z Lékafl bez hranic.

Successful teams are always based on people, which is why the first programme block will be
about them, in which we can look forward to presentations by procurement leaders from interna-
tional companies and the Czech public sector. We must also count on a strong story in the case of
one of the stars of the whole festival - Tomas Sebek from Doctors Without Borders.

Dramaturgie: Tomas Veit, moderator: Zdenék Mikes
Dramaturge: Tomas Veit, moderator: Zdenék Mikes
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Spole¢na pFedndska dramaturga Tomase Veita a Leony Gergelové Steigrové, vrchni Feditelky sekce
vefejného investovani, vystavby a socidlniho zaclefovani z Ministerstva pro mistni rozvoj CR, nam
ukaze, jaké modely spoluprdce nds mohou pfivést k dosahovani vytouZenych tymovych cild. Od
obou lidrd svych obord miZeme Cekat spoustu doporuceni také ohledné toho, eho si u svych ko-
legli vSimat a co je dobré na jejich praci a schopnostech vyuZit ve prospéch tymu.

Ajoint lecture by the dramaturge Tomas Veit and Leona Gergelova Steigrovd, Senior Director of the
Public Investment, Construction and Social Inclusion Section of the Ministry for Regional Develop-
ment of the Czech Republic, will show us what models of cooperation can lead us to achieve the
desired team goals. We can also expect a lot of recommendations from both leaders in their re-
spective fields on what to look out for in colleagues and what about their work and skills is good
to use for the benefit of the team.

Tomds Veit - Asahi
Leona Gergelovd Steigrovd - MMR CR

Jednim ze zakladnich lidskych témat jsou rovnéz klicové indikatory vykonu, které se jinak sleduji
a vyhodnocuji individudlné a jinak v tymech. Vice uz k tomu feknou Martin Zelinka a Barbora Po-
hankovd z globdlné Gspésnych firem Siemens Energy a Asahi, ktefi se velmi dobfe vyznaji v pro-
stfedi mezindrodniho i multikulturniho nakupu. Vyslechnout si jejich manaZerské zkuSenosti by
mélo byt takika ,,povinnou“ domaci tlohou pro kaZzdého nakupciho.

One of the fundamental human issues is also key performance indicators, which are tracked and
evaluated differently individually and differently in teams. Martin Zelinka and Barbora Pohankova
from the globally successful companies Siemens Energy and Asahi, who are well versed in inter-
national and multicultural procurement environments, will have more to say on this. Listening to
their management experience should be almost a “mandatory” homework for every procurer.

Matin Zelinka - Siemens Energy
Barbora Pohankovd - Asahi
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MoZna aZ drsnym krizovym managementem s potfebou rychle fesit doslova existencni situace nas
provede Tomas Sebek z organizace LékaFi bez hranic, kterd ze své podstaty stavi pred lidi spoustu
vyzev. No, feknéte sami, na koho byste se spolehli pfi akutni operaci mozku, kdyz mate po ruce jen
wkolegu“ elektrikdafe? Necekané udalosti, okamZité reakce a také schopnost sestavit tym, ktery do-
kaze spolupracovat i pod nejvétsim tlakem. To vSe nabidne jeho prednaska.

Tomas Sebek from Doctors Without Borders, an organisation that by its very nature poses many
challenges to people, will guide us through the perhaps harsh crisis management and the need to
quickly resolve literally existential situations. Well, you tell me, who would you rely on for an
acute brain surgery when you only have a “fellow” electrician at hand? Unexpected events, imme-
diate events, and the ability to build a team that can work together under the greatest pressure.
That’s what his lecture will tell you.

Tomds Sebek - LékaFi bez hranic

NAKUP V SUKNICH

PROCUREMENT IN SKIRTS

Jak uZ asi vite, na letodnim eBF je vyznamny prostor vénovdn inspirativnim Zendm, které se do-
kazaly prosadit v dfive ryze muzském svété nakupu. Dramaturgové vybrali v komunité ¢eského
a slovenského nakupu a verejnych zakazek takové Zeny, které se budou se svymi pfibéhy navza-
jem dopliovat a nabidnou tak ke kaZzdému tématu vice moZnych pohledd, nazord Ci feseni.

As you probably already know, at this year’s eBF, a significant amount of space is dedicated to
inspiring women who have managed to make it in the previously purely male-dominated world
of procurement. The dramaturgs have selected women in the Czech and Slovak procurement
community who will complement each other with their stories and thus offer multiple possible
perspectives, opinions or solutions to each topic.

Dramaturgie: Tomas Veit, Zdenék MikeS, moderator: Tomas Veit
Dramaturge: Tomas Veit, Zdenék MikeS, moderator: Tomas Veit

ePROCUREMENT FESTIVAL ‘ eBF 2024
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0 pilifich moderniho nakupu povedou dialog zastupkyné slovenské soukromé i vefejné sféry.
Jednou z nich bude Martina Kaprdlova ze spolecnosti U. S. Steel, ktera jako generdlni manaZerka
nakupu strategicky planuje a vede sv(j tym opakované k vynikajicim vysledkdm. Druhou predna-
Sejici bude Marcela Tur€anova z asociace APUeN SK, kterd je pro zménu skvéla v poradenstvi
a konzultacich jak pro vefejné zadavatele, tak pro jejich dodavatele.

Representatives of the Slovak private and public sector will lead a dialogue on the pillars of mod-
ern procurement. One of them will be Martina Kapralova from U. S. Steel, who as General Manager
Procurement strategically plans and leads her team to repeatedly excellent results. The second
speaker will be Marcela Turanovd from APUeN SK, who is excellent at advising and consulting
both for public procurers and their suppliers.

Martina Kaprdlovd - U. S. Steel
Marcela Turcanovd - APUeN SK

Pripojte se k inspirativni prednasce, ktera odhaluje nezpochybnitelny pfinos Zen v analytickych
¢innostech a procesech. Tyto Zeny, nazyvané skrytymi hrdinkami, moznd nestoji v prvni linii, ale
bez jejich prace by uspéch celého tymu nebyl mozZny. O touze zdolavat stdle nové vyzvy a prekdz-
ky nds pfesvédci spolecnd prednaska Martiny Balounové z firmy Novartis a Bibidny Peratové ze
spolecnosti U. S. Steel.

Join us for an inspiring lemure that reveals the unquestionable contribution of women in analyt-
ical activities and processes. These women, called the hidden heroes, may not be on the front
lines, but without their work, the success of the entire team would not be possible. We will be
convinced of their desire to overcome new challenges and obstacles by a joint lecture by Martina
Balounova from Novartis and Bibiana Perdtova from U. S. Steel.

Martina Balounovd - Novartis
Bibidna Perdtovd - U. S. Steel
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Programovy blok uzavfe Siroké mezinarodni diskusni férum, ve kterém vystoupi Diana Radl Roge-
rovd, zakladatelka fondu Behind Inventions, byvala feditelka Deloitte a ManaZerka roku 2022, kte-
rou magazin Forbes pravidelné fadi na Celni pozice mezi nejvlivnéjsimi Zenami byznysu, déle pak
Leona Gergelova Steigrova z Ministerstva pro mistni rozvoj CR, ktera zp(sobila revoluci ve vefej-
ném zadavani prosazenim nové narodni strategie, inspirativni Petra Flagner ze spolecnosti Lidl DE
a neopakovatelna Dasa Obuch Paldkova z Ministerstva obrany SR. Na roli Zen v soucasném nakupu
a verejnych zakazkach se tak podivdme ve skutecné pestrém pojeti, véetné zdlraznéni vyznamu

zdravé rovnovahy mezi profesnim a osobnim Zivotem.

The programme block will close with a broad international discussion forum featuring Diana Radl
Rogerovd, founder of Behind Inventions, former Deloitte director and Manager of the Year 2022,
who is regularly ranked by Forbes magazine as one of the most influential women in business,
Leona Gergelova Steigrova from the Ministry of Regional Development of the Czech Republic, who
revolutionised public procurement by promoting a new national strategy, the inspiring Petra Fla-
gner from Lidl DE and the inimitable Dasa Obuch Paldakova from the Ministry of Defence of the
Slovak Republic. The role of women in contemporary purchasing and public procurement will thus
be looked at in a truly diverse perspective, including the importance of a healthy balance between
professional and personal life.

Leona Gergelovd Steigrovd - MMR CR

Petra Flagner - Lidl DE

Diana Rddl Rogerovd - Behind Inventions

Dasa Obuch Paldkovd - Ministerstvo obrany SR

PRIBEHY USPESNYCH ZEN
STORIES OF SUCCESSFUL WOMEN

Zavérecny programovy blok bude o Zendch mimo sféru ndkupu, a hlavné o navratech ke kofeniim
a k zdkladnim lidskym hodnotdm, jako jsou empatie, silnd vile, vytrvalost a odhodlani nevzdat
se, i kdyZ jde doslova viechno proti nam. Vice uZ ve svych prednaskach Feknou Nela Dopanova
a Mimi Nicklin.

The final program block will be about women outside the procurement sphere, and mainly about
returning to the roots and to basic human values, such as empathy, strong will, perseverance and
the determination not to give up, even when literally everything is against us. Nela Dopanova and
Mimi Nicklin will say more in their lectures.

Dramaturgie: Tomas Veit, Zdenék MikeS, moderator: Tomas Veit
Dramaturge: Tomas Veit, Zdenék MikeS, moderator: Tomas Veit
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Nela Dopanova je zakladatelkou a dusi spole€nosti Fpohybu, ktera uci, jak rozhybat lidi se sedavy-
mi a manudalné naroénymi profesemi. O tom, Ze prostfednictvim zdravych navykd maze kazdy z nas
zmeénit kazdodenni rutinu a udélat hodné pro zlepSeni vlastniho zdravi, vykonnosti i duSevni poho-
dy, uz se presvédcuji zaméstnanci desitek Ceskych i globdlnich firem, se kterymi Fpohybu spolupra-
cuje. Po eBF bezesporu pribydou dalsi.

Nela Dopanova is the founder and soul of Fpohybu, a company that teaches how to get people
with sedentary and manually demanding professions moving. Employees of dozens of Czech and
global companies with whom Fpohybu cooperates are already convinced that through healthy
habits each of us can change our daily routine and do a lot to improve our own health, perfor-
mance and mental well-being. After eBF, there will undoubtedly be more to come.

Nela Dopanovd - FPohybu

Neuvéfitelny Sarm, pfival energie a inspirace do Ostravy pfiveze Mimi Nicklin, svétové uznavana
autorka bestselleru Softening the Edge a osobni koucka s bohatymi zkuSenosti z fady zemf i obord.

Na eBF vystoupi s pfednaskou o tom, jak nejstarsi viidcovska vlastnost lidstva méni nas svét a v je-
jim priibéhu se dotkne (nejen) svéta emocionalni inteligence a lidskych vztahl. Nechejme se ,na-

Incredible charm, a surge of energy and inspiration will be brought to Ostrava by Mimi Nicklin, the
world-renowned author of the bestseller Softening the Edge and a personal coach with extensive
experience in a number of countries and industries. At the eBF, she will give a lecture on how hu-
manity’s oldest leadership trait is changing our world and in the course of her talk she will touch
on (not only) the world of emotional intelligence and human relationships. Let us be “infected” by
her passion to make the world a more empathetic and valuable place for all of us to live.

Mimi Nicklin - FREEDM & Empathy Everywhere
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Zavérecnd Cast programu na Asahi a SAP stage bude patfit autogramiadé Mimi Nicklin, kterd si
svoji oddanosti oboru a naprostou autenticitou okamzité ziska kazdého ctendre i posluchace.

The final part of the program on the Asahi and SAP Stage will feature an autograph session by
Mimi Nicklin, whose dedication to her field and sheer authenticity will instantly win over every
reader and listener.

Mimi Nicklin - FREEDM & Empathy Everywhere
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STREDA / WEDNESDAY 12.6.

OSTRAVICA KLUB
GLUB OSTRAVICA

Dramaturgie: Leona Gergelova
Steigrova, Adéla Havlova,
moderatofi: Ondrej Jecny,
Adam Gromnica

Cerstvé vydana Nérodni strategie vefejného
zadavani pro obdobi let 2024 az 2028 byla du-
leZitym, nikoli vSak jedinym, impulsem pro
sestaveni samostatné scény pod zastitou Mi-
nisterstva pro mistni rozvoj CR (MMR CR)
a Uradu pre verejné obstaravanie (UVO). Dra-
maturgyné Leona Gergelova Steigrové a Adé-
la Havlova se zamérily na moderni tvar verej-
ného zadavani, kterou ndm na EBF predstavi
prostfednictvim Sikovnych a odvaznych zada-
vateld, inovativnich postupu ¢i aktudlnich vy-
zev a jejich Feseni.

A MINISTERSTVO
& -~ PRO MISTNI
ROZVOJ CR

URAD PRE VEREINE
OBSTARAVANIE
 A—

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge: Leona Gergelova
Steigrova, Adéla Havlova,
moderator: Ondrej Je€ny,
Adam Gromnica

The newly released National Strategy for Pub-
lic Procurement for the period 2024-2028 was
an important, but not the only, impetus for
the creation of a separate stage under the
auspices of the Ministry for Regional Develop-
ment of the Czech Republic (MMR CR) and the
Office for Public Procurement (UVO). Drama-
turgs Leona Gergelové Steigrova and Adéla
Havlova focused on the modern face of public
procurement, which they will present to us at
the EBF through skilful and courageous con-
tracting authorities, innovative practices or
current challenges and their solutions.
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SVET SE STALE MENI
THE WORLD IS ALWAYS CHANGING

Streamované zahéajeni celého eBF, které bude probihat v kongresovém séle hotelu Impe-
rial. O privitani Gcastnikl a start programu pro firemni i verejny sektor jsme letos poza-
dali vrchni Feditelku sekce verejného investovani, vystavby a socidlniho za¢lefiovani z Mi-
nisterstva pro mistni rozvoj CR Leonu Gergelovou Stejgrovou. Bude mluvit o strategii,
novych trendech, setkadvani a kazdodennich proménnych v dobé, ktera je velmi turbu-
lentni.

Streamed opening of the entire eBF, which will take place in the Congress Hall of the
Imperial Hotel. This year we have asked Leona Gergelovéa Stejgrova, Senior Director of
the Public Investment, Construction and Social Inclusion Section of the Ministry of Re-
gional Development of the Czech Republic, to welcome participants and launch the pro-
gramme for the corporate and public sector. She will speak about strategy, new trends,
meetings and daily variables in a very turbulent time.

Leona Gergelova Steigrova - MMR

STAVEBNICTVI 4.0

CONSTRUCTION 4.0
[9:30-11:30]

At uZ se budeme bavit o primyslu nebo pravé stavebnictvi, oznaceni 4.0 vZdy znamend, Ze se jednd
o to, abychom do praxe zavadéli nejen optimalizované procesy a principy z oblasti digitalizace
a automatizace, ale také udrzZitelného environmentalniho chovéni. Vice k tomu feknou TOP spikFi
z Ceské a slovenské vefejné sféry, véetné zastupcli oborovych rad ¢i institutd.

Whether we talk about industry or just construction, the label 4.0 always means putting into prac-
tice not only optimised processes and principles from digitalisation and automation, but also sus-
tainable environmental behaviour. TOP speakers from the Czech and Slovak public sphere, includ-
ing representatives of sectoral councils and institutes, will have more to say about this.
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0 dopadech modernizace vefejného zaddvani na udrzitelnost budou diskutovat Petr Dovolil, ESG
manaZer a konzultant Ceské podnikatelské rady pro udrZitelny rozvoj (CBCSD), a Michaela Hnatova
2 MMR CR. Praktické zkuZenosti s realizacemi projekt(i z oblasti pfechodu na tzv. zelené hospodaF-
stvi se ndm diky nim ,,potkaji“ s pravnimi aspekty planovani vefejnych zakazek ve stavebnictvi.

Petr Dovolil, ESG manager and consultant at the Czech Business Council for Sustainable Develop-
ment (CBCSD), and Michaela Hndtova from the Ministry of Foreign Affairs of the Czech Republic,
will discuss the sustainability implications of the modernisation of public procurement. Thanks to
their practical experience with the implementation of projects in the field of transition to the so-
called green economy, we will “meet” the legal aspects of public procurement planning in the con-
struction industry.

Petr Dovolil - Czech BCSD
Michaela Hndtovd - MMR CR

Na nové vyzvy a inspirace v zadavani tendrl stavebniho charakteru se podivdme spolecné se Zbyn-
kem Miklikem, naméstkem hejtmana Libereckého kraje pro oblast ekonomiky, informatiky a verej-
nych zakazek, ve kterych rdd prosazuje inovativni nakupni postupy. Druhym spikrem bude Benja-
min Hague z Institutu cirkuldarni ekonomiky INCIEN, ktery se svym tymem aktualné pracuje na
nékolika projektech tykajicich se ,,zelené“ oceli, nizkouhlikového betonu €i digitalizace cirkuldrni-

ho stavebnictvi.

We will look at new challenges and inspirations in construction tendering together with Zbynék
Miklik, Deputy Governor of the Liberec Region for Economy, Informatics and Public Procurement,
where he likes to promote innovative purchasing procedures. The second speaker will be Benjamin
Hague from the Institute of Circular Economy INCIEN, who is currently working with his team on
several projects related to “green” steel, low-carbon concrete or the digitalisation of circular con-
struction.

Zbynék Miklik - Liberecky kraj
Benjamin Hague - INCIEN
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Na téma digitalizace a novych technologii ve stavebnictvi navaZze dramaturgyné scény Leona Ger-
gelova Steigrova z MMR CR, kterd k diskusi pozvala Martinu Selejovou, vykonnou Feditelku Asocia-
ce pro verejné zakdzky (AVZ). Bavit se budou hlavné o aktudlnim stavu legislativy a hlavnich tech-
nologickych vyzvach souvisejicich s procesem postupného zavadéni digitalizace do ceského
stavebnictvi.

The topic of digitalisation and new technologies in the construction industry will be followed by
the dramaturge of the scene, Leona Gergelova Steigrova from the Ministry of Industry and Trade
of the Czech Republic, who has invited Martina §elejové, Executive Director of the Association for
Public Procurement (AVZ), to join the discussion. They will mainly discuss the current state of leg-
islation and the main technological challenges related to the process of gradual introduction of
digitalisation into the Czech construction industry.

Leona Gergelovd Steigrovd - MMR CR
Martina Selejovd - AVZ

NOVE PRISTUPY VE VEREINYCH ZAKAZKACH

NEW APPROACHES IN PUBLIC PROCUREMENT

0 novych pfistupech v zaddvanf vefejnych zakdzek se dozvime mnoho uZitecného diky pfikladim
z praxe vyznamnych tuzemskych vefejnych zadavatell. Sv@j pohled na véc doplni zdstupce slo-
venského vefejného sektoru a také lidfi firemni sféry, kterd je pro ,zakazkafe“ cennym zdrojem
inspirace.

We will learn a lot about new approaches in public procurement through examples from the
practice of major domestic public procurers. Representatives from the Slovak public sector and
leaders from the corporate sector, which is a valuable source of inspiration for “procurement”,
will add their perspectives.

ePROCUREMENT FESTIVAL ‘ eBF 2024



84

Tzv. agilni zaddvani je metoda, kterd se vyuziva zejména u IT projektl. Z pohledu zadavani vetej-
nych zakdzek je dost specifickd, a proto neni tGplné jednoduché ji nastavit tak, aby hladce ,,pro-
$la“ u dodavatell i kontrolnich organ(. Jak na to, poradi Diana Radl Rogerovd, Uspésnd manazer-
ka, inovatorka, poradkyn& a €lenka Digitalniho tymu Ceské republiky, a Fridrich Mat&jik,
generdlni Feditel spole&nosti IBM pro Ceskou republiku a Slovensko.

Agile procurement is a method that is mainly used in IT projects. It is quite specific in terms of
procurement and therefore not very easy to set up so that it “passes” smoothly with suppliers and
controlling authorities. Diana Radl Rogerova, a successful manager, innovator, consultant and
member of the Digital Team of the Czech Republic, and Fridrich Matéjik, General Manager of IBM
for the Czech Republic and Slovakia, will advise how to do it.

Diana Rddl Rogerovd - Behind Inventions
Fridrich Matéjik - IBM

Zameér ,otevrit svij dim*“ co nejvétSimu poctu zajemcl mUZe vést k vyjednani lepSich podminek,
nez kdybychom s kazdym zdjemcem jednali individualné. Vice o tom, jak s metodou ,,Open House*
inovativné pracovali ve vefejnych zakazkach, feknou Filip Hajek z pfedstavenstva Technické spra-
vy komunikaci hl. mésta Prahy (TSK) a Natdlie Polaskovd, vedouci oddéleni vefejnych zakdzek
z Fakultni nemocnice Ostrava.

The intention to “open your house” to as many bidders as possible can lead to negotiating better
terms than if we were to deal with each bidder individually. Filip Hdjek from the Board of Directors
of the Technical Administration of Communications of the Capital City of Prague (TSK) and Natdlie
Poldskovd, Head of the Public Procurement Department of the University Hospital Ostrava, will tell
us more about how they have worked innovatively with the “Open House” method in public pro-
curement.

Filip Hdjek - TSK Praha
Natdlie Poldskovd - FN Ostrava
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0 tom, jak kombinovat dynamické nakupni systémy (DNS), které jsou prostfedkem k rychlému
a jednoduchému zadavani vefejnych zakazek, a hodnoceni kvality, budou prednéset Branislav Hu-
dec z UVO a Jifi Simon z Krajské zdravotni nemocnice Usteckého kraje. UkdZou, jak pFitom vyuZit
,Body shopping®, ktery zatim znaji hlavné firmy, kdyZ si najimaji specialisty na pozice doasnych
Clend internich projektovych tymd po dobu realizace konkrétniho projektu nebo zakazky.

Branislav Hudec from UVO and Jifi Simonz from the Regional Health Hospital Usti nad Labem will
give lectures on how to combine dynamic purchasing systems (DPS), which are a means of fast
and simple public procurement, and quality assessment. They will show how to use “body shop-
ping”, which is mainly known to companies when they hire specialists as temporary members of
internal project teams for the duration of a specific project or contract.

Branislav Hudec - UVO
Jiti Simon - Krajskd zdravotni

ENERGETICKE ZAZRAKY

ENERGY MIRACLES

0 trendech v energetice budou na zavér programu hovofit zdstupci vefejného i firemniho sekto-
ru. Komunitni energetika, instalace fotovoltaiky, nakupy energii nebo rozvoj elektromobility. To
vSe jsou témata, kterymi se dnes zabyvaji zastupci vefejné sféry od nejmensich obci pres muni-
cipality aZ po krajské a statni organizace.

At the end of the programme, representatives of the public and corporate sectors will talk about
the energy sector trends. Community energy, photovoltaic installation, energy purchasing or the
development of electric mobility. These are all topics that are being addressed today by repre-
sentatives of the public sector, from the smallest municipalities to regional and state organisa-
tions.
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Usporné nakupy energif, elektromobilita nebo pokragujici investice do vystavby fotovoltaik na
stfechdch krajskych budov jsou divodem, proC se na scénu znovu vrati Zdenék Miklik, ndméstek
hejtmana Libereckého kraje, kde maji v oblasti energetiky velmi ambiciézni plany. O tom, jak jich
redlné dosahovat, jak spolupracovat i jak hodnotit pfinos investic, se zmini také energeticti ex-
perti a konzultanti lvan Macho z firmy PKV Build a Patrik Neuwirt ze spole¢nosti GROUP FOR
ENERGY.

Economical energy purchases or continued investment in the construction of photovoltaics on the
roofs of regional buildings are the reasons why Zdenék Miklik, Deputy Governor of the Liberec Re-
gion, where they have very ambitious plans in the field of energy, will be back on the scene again.
Energy experts and consultants Ivan Macho from PKV Build and Patrik Neuwirt from GROUP FOR
ENERGY will also discuss how to achieve them, how to cooperate and how to evaluate the benefits
of investments.

Zdenék Miklik - Liberecky kraj
Ivan Macho - PKV Build
Patrik Neuwirt - GROUP FOR ENERGY

MINISTERSTVO (A\
PRO MISTNI A .
ROZVOJ CR \\\._// NARODNi STRATEGIE

VEREINEHO ZADAVANI

Financovano QU ’ Narodni Z—
Evropskou unii >- la q =~

NextGenerationEU
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STREDA / WEDNESDAY 12.6

OSTRAVICA 4. PATRO ATRIUM

ATH FLOOR ATRIUM OSTRAVICA

Dramaturgie: Petra Vrbova,
Zdenék Pytlicek,
moderator: Petra Vrbova

Nasi dramaturgové Petra Vrbova a Zdenék
Pytlicek ze spole¢nosti GasNet nas spole¢né
s Jaromirem Sponarem z firmy Konica Minol-
ta provedou jednotlivymi ndkupnimi procesy
a u kazdého predvedou moznosti vyuZiti kon-
krétnich nastroju na bazi Al pro usnadnéni
a zefektivnéni prace. DrZet se pfitom budou
zejména bézné dostupnych nastroji MICRO-
SOFT 365, které vzdy doplni o vlastni zkuSe-
nosti s nimi nebo o navrhy dalSich vhodnych
technologickych FeSeni pro malé, stfedni
i velké firmy.

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge: Petra Vrbova,
Zdenék Pytlicek,
moderator: Petra Vrbova

Our dramaturges Petra Vrbové and Zdenék
Pytlicek from GasNet, together with Jaromir
Sponar from Konica Minolta, will take us
through the individual procurement process-
es and for each one will demonstrate the
possibilities of using specific Al-based tools
to make work easier and more efficient. In
doing so, they will stick mainly to the com-
monly available MICROSOFT 365 tools, which
they will always supplement with their own
experience with them or with suggestions for
other suitable technological solutions for
small, medium and large companies.
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SVET SE STALE MENI
THE WORLD IS ALWAYS CHANGING

Streamované zahdjeni celého eBF, které bude probihat v kongresovém sale hotelu Impe-
rial. O privitani ucastnikl a start programu pro firemni i vefejny sektor jsme letos poza-
dali vrchni Feditelku sekce verejného investovani, vystavby a socidlniho zaclefiovani z Mi-
nisterstva pro mistni rozvoj CR Leonu Gergelovou Stejgrovou. Bude mluvit o strategii,
novych trendech, setkdvani a kazdodennich proménnych v dobé&, ktera je velmi turbu-
lentni.

Streamed opening of the entire eBF, which will take place in the Congress Hall of the
Imperial Hotel. This year we have asked Leona Gergelova Stejgrova, Senior Director of
the Public Investment, Construction and Social Inclusion Section of the Ministry of Re-
gional Development of the Czech Republic, to welcome participants and launch the pro-
gramme for the corporate and public sector. She will speak about strategy, new trends,
meetings and daily variables in a very turbulent time.

Leona Gergelova Steigrova - MMR

JAK NEPRACOVAT DIKY MICROSOFT 365

HOW NOT TO WORK THANKS TO MICROSOFT 365

Hned na Gvod zjistime, Ze neni tfeba kupovat ndkladné technologie, ale dost moznd ndm postaci
to, co jiz mame k dispozici - nastroje, které ndm uZ dnes umoznuji digitalizovat, automatizovat
a robotizovat praci. Vsem ucastnikiim doporucujeme absolvovat kompletni program, pokud skutec-
né chtéji ziskat co nejvice informaci pro zefektivnéni nakupu napfi¢ celym procesem ,Procure to

<«

Pay“.

Right from the start, we will see that there is no need to buy expensive technology, but perhaps
what we have at our disposal will suffice - the tools that already allow us to digitise, automate
and robotize our work. We recommend that all participants complete the full programme if they
really want to get the most out of the information they need to streamline their procurement
across the entire Procure to Pay process.
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MICROSOFT 365 — JEDNOTLIVE NASTROJE,
APLIKACE A JEJICH VYUZITI

Ve vSech bodech programu se zaméfime na nastroje a aplikace Microsoftu, které na sebe budou
navazovat stejné jako konkrétni kroky v nasich nakupnich procesech.

At all points in the program, we will focus on Microsoft tools and applications that will build on
each other as well as specific steps in our procurement processes.

Petra Vrbovd, Zdenék Pytlicek - GasNet
Michal Bar¢ - Konica Minolta

AUTOMATIZACE A DIGITALIZACE
TVORBY NAKUPNICH STRATEGII
& RISK MANAGEMENTU

Na3i ndkupni experti ukdzou, jaké ndstroje miZeme prakticky pouzivat jesté predtim, neZ zaCneme
redlné nakupovat. Kli€ovymi procesy této faze jsou tvorba ndkupnich strategif a fizenf rizik - risk
management.

Our procurement experts will show us what tools we can practically use before we actually start
purchasing. The key processes of this phase are the creation of procurement strategies and risk
management.

Petra Vrbovd, Zdenék Pytlicek - GasNet
Lukds Crha - Konica Minolta
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Ndkupni komunita bude po letoSnim eBF védét, jak vyuzivat nastroje MICROSOFT 365 a umélou
inteligenci ke zvySeni efektivity také v dalsim kroku, kterym jsou pldnovani nakupnich aktivit
a data management.

After this year’s eBF, the procurement community will also know how to use MICROSOFT 365 tools
and artificial intelligence to increase efficiency in the next step, which is purchase activity plan-
ning and data management.

Petra Vrbovd, Zdenék Pytlicek - GasNet
Roman Berger - Konica Minolta

POKRACUJEME V NAKUPNICH KROCICH

LET'S TAKE THE NEXT PROCUREMENT STEPS

Pevnou soucasti programu budou také diskuse naSich expert( o tom, jak jednotlivé ndkupni
procesy FeSili v minulosti, jak to pro né bylo asové naro¢né a diky ¢emu je dokazali zefektiv-
nit. Stejné jako se kdysi otevrely o€i jim, oteviou je ted i ndm - sdilet s ndmi budou vicero
moznych fedeni, véetné téch dobrych, lepdich a nejlepsich, které si sami vyzkou3eli ve své do-
savadni praxi.

Discussions by our experts on how they have dealt with individual procurement processes in the
past, how time-consuming it was for them and how they were able to make them more efficient
will also be a fixed part of the programme. Just as their eyes were opened in the past, they will
open ours - they will share with us several possible solutions, including the good, better and
best ones that they have tried in their own practice.
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9.4 AUTOMATIZACE A DIGITALIZAGE PRUZKUMU TRHU
& REALIZACE NAKUPNICH AKTIVIT

V dalSich nakupnich krocich uz se budeme bliZit k samotnému procesu nakupovani, ktery rovnéz
nabizi dostatek prostoru pro zavedeni G¢inné automatizace, digitalizace a robotizace.

In the next procurement steps, we will already be approaching the actual procurement process,
which also offers ample scope for the introduction of effective automation, digitization and ro-

botization.

Petra Vrbovd, Zdenék Pytlicek - GasNet
Ales Fukal - Konica Minolta

95 AUTOMATIZAGE A DIGITALIZACE
TRANSAKENIHO PROCESU
& UZAVRENi SMLOUVY

Jisté se najde spousta toho, co nds trapi, co zabird hodné €asu a s ¢im si nevime rady také v sou-
vislosti s transakénim procesem a uzavirdnim smluv. | tady existuji praktickd feseni, u kterych
mdZeme s vyhodou vyuZit moderni technologie.

There are certainly a lot of things that take up a lot of time and that we don’t know how to deal
with also in relation to the transaction process and contract closure. Here too there are practical
solutions where we can use modern technology to our advantage.

Petra Vrbovd, Zdenék Pytli¢ek - GasNet
Ales Fukal - Konica Minolta
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Znamé i méné zndmé nastroje, které mame ,,uz ddvno“ k dispozici, lze spolehlivé pouzivat a vytézit
z nich maximum i tam, kde cely ndkupni proces koni. Vice (nejen) o tom bude v poslednim nakup-
nim kroku, ktery se tykd reportingu a optimalizace.

Known and lesser-known tools that have been around for a “long time” can be used reliably and
made the most of where the buying process ends. More(not only) about this in the last procure-
ment step, which is about reporting and optimization.

Védclav Slapka - Skoda Auto
Michal Bar¢ - Konica Minolta

TRENDY A BUDOUCNOST Al

TRENDS & THE FUTURE OF Al

Jsme na konci programu, kdy uZ vime, jaké ndstroje a v jaké fazi ndkupniho procesu miZeme
pouZit pro usnadnéni prace. Moznosti ,,b&Znych“ nastrojd typu MICROSOFT 365 jsme dostali na-
servirovany takfka aZ pod nos, a ted’ uZ je jen na nds, abychom je zacali pouZivat. Stdle ale zd-
stavé jeden dobry ddvod, pro€ na scéné ziistat - prichazi velké findle v podani Jaromira Sponara
a Zdenka Pytlicka.

We are at the end of the program, when we already know what tools and at what stage of the
procurement process we can use to make our work easier. The possibilities of “common” tools
like MICROSOFT 365 have been served almost under our noses, and now it is up to us to start
using them. But there is still one good reason to stay on the scene - the grand finale by Jaromir
Sponar and Zden&k Pytlicek is coming.

Dramaturgie: Jaromir Sponar, moderator: Petra Vrbova
Dramaturge: Jaromir Sponar, moderator: Petra Vrbova
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Vyuziti Al v procurementu doslova revolucné transformuje zplsoby identifikace dodavatell, auto-
matizaci ndkupnich procest Ci optimalizaci transakénich ndkladd. O tom vSem budou na zdvér
mluvit Jaromir Sponar, uzndvany drzitel ocenéni Microsoft MVP z firmy Konica Minolta, a Zdenék
Pytliek ze spoleCnosti GasNet, ktery patfi mezi tuzemské prikopniky v oblasti digitalizace, auto-
matizace a robotizace ndkupnich procesu.

The use of Al in procurement is literally revolutionizing the way we identify suppliers, automate
procurement processes or optimize transaction costs. All this will be discussed at the end by
Jaromir Sponar, a renowned Microsoft MVP award winner from Konica Minolta, and zdené&k Py-
tli€ek from GasNet, one of the domestic pioneers in the field of digitalization, automation and
robotization of procurement processes.

Jaromir Sponar - Konica Minolta
Zdenék Pytlicek - GasNet
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HAVEL & PARTNERS

10

OSTRAVICA 4. PATRO SKYBOX
ATH FLOOR SKYBOX OSTRAVICA

Dramaturgie, moderator:
Ondrej Curilla

Scénu, kterou si vzala pod zastitu nejvétsi
Cesko-slovenska advokatni kanceldf s mezi-
narodnim dosahem, jsme umistili do nobles-
nich prostor obnovené Ostravice. Dramatur-
gie se ujal Ondrej Curilla, ktery pFi vybé&ru
témat vychazel z konkrétnich zkuSenosti a za-
Zitkd z praxe advokatni kancelare. Jeji zastup-
ce v kazdém programovém bloku doplni vzdy
nékdo z verejnych zadavateld, ktefi se nebali
vyzkousSet nové pfistupy a realizovali mnohdy
velmi chytra, odvazna a inovativni feseni riiz-
nych projektd.

Ptejte se ve SLIDO /
You may ask in SLIDO:

[m] %23 [=]

Dramaturge, moderator:
Ondrej Curilla

The stage, which has been taken under the
auspices of the largest Czech-Slovak law firm
with an international reach, was placed in the
refined premises of the restored Ostravica.
Ondrej Curilla took charge of the dramaturgy,
choosing the themes based on concrete expe-
riences and experiences from the law firm's
practice. Its representatives in each pro-
gramme block will always be accompanied by
someone from the public contracting author-
ities who have not been afraid to try new ap-
proaches and have implemented often very
clever, bold and innovative solutions to vari-
ous projects.



0 PROGRAMU / THE PROGRAMME

SVET SE STALE MENI
THE WORLD IS ALWAYS CHANGING

Streamované zahéajeni celého eBF, které bude probihat v kongresovém séle hotelu Impe-
rial. O privitani Gcastnikl a start programu pro firemni i verejny sektor jsme letos poza-
dali vrchni Feditelku sekce verejného investovani, vystavby a socidlniho za¢lefiovani z Mi-
nisterstva pro mistni rozvoj CR Leonu Gergelovou Stejgrovou. Bude mluvit o strategii,
novych trendech, setkadvani a kazdodennich proménnych v dobé, ktera je velmi turbu-
lentni.

Streamed opening of the entire eBF, which will take place in the Congress Hall of the
Imperial Hotel. This year we have asked Leona Gergelovéa Stejgrova, Senior Director of
the Public Investment, Construction and Social Inclusion Section of the Ministry of Re-
gional Development of the Czech Republic, to welcome participants and launch the pro-
gramme for the corporate and public sector. She will speak about strategy, new trends,
meetings and daily variables in a very turbulent time.

Leona Gergelova Steigrova - MMR

VZDY 0 KROK NAPRED

ALWAYS ONE STEP AHEAD
9:30-11:10

V prvnim programovém bloku se budou nasi spikfi zabyvat vice ¢i méné znamymi pfistupy k zada-
vani vefejnych zakdzek. Nabidnou nové pohledy na vyuzZiti vertikdlni spoluprace mezi jednotlivymi
slozkami stdtu, ale také smart nastroje pro vyhledavani a hodnoceni dodavatell nebo nekompro-
misni pojeti metody Best Value Approach.

In the first programme block, our speakers will discuss more or less familiar approaches to public
procurement. They will offer new perspectives on the use of vertical cooperation between the dif-
ferent branches of government, but also smart tools for finding and evaluating suppliers or the
uncompromising concept of the Best Value Approach method.
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Pavel Véalek dokdzal v Prazské vodohospodarské spolecnosti prosadit chytré nakupni nastroje jako
registr a hodnoceni dodavateld, které dnes méstskd organizace vyuZziva pro bézné nakupy i velké
stavebni projekty za miliardy korun. Na eBF ukaZe, jak ndrocné bylo udélat potfebné zmény v or-
ganizaci nebo presvédcit dodavatele, aby chtéli takto soutéZit. Spole¢né s Mattisem Holubkovicem
a Janem Pospichalem se zamysli i nad tim, zda lze takové nastroje aplikovat také u jinych vefej-
nych zadavateld.

Pavel Valek managed to introduce smart purchasing tools such as a register and supplier evaluation
at the Prague Water Management Company, which the municipal organisation now uses for both
routine procurement and large construction projects worth billions of crowns. At eBF, he will show
how challenging it was to make the necessary changes in the organisation or to convince suppliers
to want to compete in this way. Together with Matis Holubkovi¢ and Jan Pospichal, he will also re-
flect on whether such tools can also be applied to other public contracting authorities.

Pavel Vdlek - PraZskd vodohospoddrskd
Jan Pospichal - Sprdva Zeleznic
Matus Holubkovic - Havel & Partners

0 tom, jak mohou slozky statu, v€etné rlznych Gradd, statnich podnikl a organizaci, vzdjemné
efektivné spolupracovat, budou mluvit Jan Doubal, Feditel narodni agentury NAKIT, a Mat(i§ Holub-
kovic ze spolecnosti Havel & Partners. Problematiku ,,in-house* zadavani vefejnych zakdzek probe-
rou v Sirsim kontextu a hodné konkrétni budou v pripadé dosavadnich zkuSenosti s nakupy a ob-
sluhou IT potfeb statu.

Jan Doubal, director of the national agency NAKIT, and Mat(§ Holubkovi¢ from Havel &Partners
will talk about how state components, including various authorities, state-owned enterprises and
organisations, can effectively cooperate with each other as one legal entity. They will discuss the
issue of “in-house” procurement in a broader context and will be very specific in the case of their
previous experience with procurement and servicing the IT needs of the state.

Jan Doubal - NAKIT
Matus Holubkovic - Havel & Partners
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Po roce opét navazeme diskusemi o pfinosu metody Best Value Approach (BVA), kterd vede zada-
vatele k vyb&ru dodavateld podle definovani cile a nikoliv zplsobu, jakym ma byt cile dosaZeno.
Jak umoznit kvalitnim dodavateldm, aby se prosadili vGci konkurenci, Fekne Jakub Bazgier ze Spra-
vy Zeleznic. Doplni jej Josef Hlavicka ze spolecnosti Havel & Partners. Jejich predndska zaroven
odpovi na Castou otdzku, zda metoda BVA vede ke skutecné kvalitnimu plnéni zakazek.

One year on, we will pick up again with a discussion of the benefits of the Best Value Approach
(BVA), which guides procuring authorities to select suppliers according to the definition of the
objective rather than the way in which the objective is to be achieved. Jakub Bazgierz of the Rail-
way Administration will tell how to enable quality suppliers to compete. He will be complemented
by Josef Hlavicka from Havel &Partners. Their lecture will also answer the common question of
whether the BVA method leads to truly high-quality contract performance.

Jakub Bazgier - Sprdva Zeleznic
Josef Hlavicka - Havel & Partners

INOVATIVNI NAKUP SLUZEB

INNOVATIVE PROCUREMENT OF SERVICES

Kazdy veFejny zadavatel jisté uvitd inspiraci od kolegu, ktefi zkusili k zakdzkam pristoupit jinak,
nez je bézné. Dalsi programovy blok se proto bude tykat inovaci v ndkupech raznych typd sluzZeb,
jako jsou tfeba udrZitelné a obnovitelné energie, prace lidi ze socialné znevyhodnénych skupin
nebo architektonické ndvrhy.

Every public procuring authority will welcome inspiration from colleagues who have tried a dif-
ferent approach to procurement. The next programme session will therefore cover innovation in
the procurement of different types of services, such as sustainable and renewable energy, la-
bour by people from socially disadvantaged groups or architectural design.
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Velmi trendové téma otevFou Jaroslav Sida ze spolegnosti Jablonecka energetickd a Petr Oplus-
til za Havel & Partners, ktefi si pomohou pfikladem jednoho z viibec prvnich projekt komunitni
energetiky v podani méstské firmy. Vysvétli, proC se rozhodli postupovat metodou Design &
Build, kterou vybirali dodavatele pro vystavbu i ndsledny provoz stfesnich fotovoltaickych (FVE)
elektraren na celém Gzemi mésta Jablonce. Nabidnou také konkrétni Cisla, vySi Uspor ¢i pohled
na celkovou efektivitu investice.

A very trendy topic will be opened by Jaroslav Sida from Jabloneckd energeticka and Petr Oplustil
from Havel & Partners, who will use the example of one of the first ever community energy pro-
jects by a municipal company. They will explain why they decided to follow the Design & Build
method of selecting contractors for the construction and subsequent operation of rooftop photo-
voltaic (PV) power plants throughout Jablonec. They will also offer specific figures, the amount of
savings or a look at the overall efficiency of the investment.

Jaroslav Sida - Jabloneckd energetickd
Petr Oplustil - Havel & Partners

Hned dvé statni organizace s nami budou sdilet pfibéh o tom, jak v praxi dojit ke skutecné soci-
alné odpovédnému zadavani. O DNS jako flexibilnim nastroji také pro nakup lidské prace ze soci-
aln& znevyhodnénych skupin budou mluvit Simona Galouskova z Reditelstvi silnic a dalnic CR
a Jan Pospichal ze Spravy Zeleznic. Zakonny a pravni rdmec FeSeni se zapojenim lidi (nejen) z vy-
lou€enych lokalit bude mit na starost Libor Novdk ze spole¢nosti Havel & Partners.

Two government organisations will share with us the story of how to achieve truly socially respon-
sible procurement in practice. Simona Galouskova from the Road and Motorway Directorate of the
Czech Republic and Jan Pospichal from the Railway Administration will talk about DPS as a flexible
tool also for the procurement of human labour from socially disadvantaged groups. Libor Novak
from Havel & Partners will be in charge of the legislative and legal framework for solutions involv-
ing people (not only) from excluded localities.

Simona Galouskovd - RSD
Libor Novdk - Havel & Partners
Jan Pospichal - Sprdva Zeleznic
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Také dalsi prednaska bude vychdzet z praxe odbornikd ze Spravy Zeleznic, kterou tentokrat zastou-
pi Pavel Paidar. Hovofit bude o architektonickych sout&Zich, které lze realizovat rGznymi formami.
Pro€ se nebat, jit do toho a jak spravné se soutéznimi projekty pracovat? Na to vSe odpovi spolec-
né s Josefem Hlavickou ze spolecnosti Havel & Partners, ktery navic upresni, jak probihd vzajemna

interakce a tvorba dlvéry mezi svéty pravnikll (a zadavateld) a architektd.

The next lecture will also be based on the practice of experts from the Railway Administration,
represented this time by Pavel Paidar and Petr Hofhanzl, who will talk about architectural compe-
titions, which can be implemented in various forms. Why not be afraid, go for it and how to work
properly with competition projects? Josef Hlavicka from Havel & Partners will answer all these
questions, and he will also explain how the worlds of lawyers (and clients) and architects interact
and build trust.

Pavel Paidar - Sprdva Zeleznic
Josef Hlavi¢ka - Havel & Partners

JINAK A LEPE

IN A DIFFERENT
AND BETTER WAY

Zactit znovu neboli jinak a lépe lze ve vSech oblastech Zivota a vyjimkou nejsou ani verejné za-
kazky. Jejich zadavani mohou zlepsit specifické metody, moderni ndstroje, a hlavné odvaha téch
spravnych lidi na spravnych mistech. Vice napovi zavérecny programovy blok, ve kterém se na
jedné palubé opét ocitnou odvazni zadavatelé s odvaznymi pravniky v zddech.

Starting afresh, or differently and better, is possible in all areas of life, and public procurement is
no exception. Their procurement can be improved by specific methods, modern tools and, above
all, the courage of the right people in the right places. The final programme block will give more
clues, in which courageous contracting officers will once again find themselves on the same deck
as courageous lawyers.
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PrestoZe jsou realizace staveb metodou Design & Build jiZ bézné vyuzivany soukromymi investory
nebo evropskymi institucemi, v nasich kon¢indch s ni teprve postupné za¢indme. Proto bude vi-
tdna prednaska Josefa Richtra z Technické spravy komunikaci hl. mésta Prahy, kterd tuto metodu
pouzila pro vybér dodavatele rekonstrukce pamétkové vyznamného Libefiského mostu. O spolu-
praci se zadavatelem a dalSich specifikich metody Fekne vice Petr Oplustil ze spolecnosti Havel
& Partners.

Although the Design & Build method of construction is already commonly used by private inves-
tors or European institutions, it is only gradually starting to be used in our country. That is why
the lecture by Josef Richtraz of the Technical Administration of Communications of the City of
Prague, which used this method for the selection of the contractor for the reconstruction of the
monumentally important Libef Bridge, will be welcomed. Petr Oplustil from Havel & Partners will
tell more about the cooperation with the contracting authority and other specifics of the method.

Josef Richtr - TSK Praha
Petr Oplustil - Havel & Partners

Zavér dne patfi dramaturgovi scény Ondrejovi Curillovi a Helen& Ulrychové, vedouci oddéleni eGo-
vernment cloudu z Digitalni a informacni agentury (DIA), kterd byla zalozena v lofiském roce s ci-
lem nastartovat skutecnou digitalizaci Ceské stdtni spravy. To bude vyZadovat spoustu odvahy,

dobrych fesenf a také kvalitnich nakupl nejrdznéjsich technologif a sluZeb. Jaké vyhody to zadava-
teldm pfinese a kde Cihaji slepé ulicky? To uZ Feknou nasi spikFi.

The final trio of daredevils will be formed by Helena Ulrychovd, Head of the eGovernment Cloud
Department from the Digital and Information Agency (DIA), which was founded last year with the
aim of kick-starting the real digitalisation of the Czech public administration, and Miriama Le-
tovanec Svetkovska (PENTA Hospitals), together with the dramaturge of the scene, Ondrej Curill.
This will require a lot of courage, good solutions and also quality procurement of various technol-
ogies and services. What advantages will this bring to contracting authorities and where are the
dead ends? Our speakers will tell you.

Helena Ulrychovd - Digitdlni a informacni agentura
Ondrej Curilla - Havel & Partners
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KONGRESOVY SAL / CONGRESS HALL

HOTEL IMPERIAL

Moderuje Radek Erben

Udélovani cen FSA a GRAND PRIX je kaZzdo-
ro¢nim vyvrcholenim stfedec¢niho festivalo-
vého vecera. Jeho slavnostni atmosféra je
okouzlujici. Za¢ina predavanim absolvent-
skych diplomd G&astnikim semestralnich
kurzd DIGITALNI NAKUPNI TYM a DIGITALNI
ZAKAZKARSKY TYM. Pak uZ nasleduje FSA.
PFi vybéru osobnosti, firem a instituci je
prioritou ocenit ty, ktefi vytvareji trendy,
objevuji nové principy a zvySuji aktudini Gro-
ven digitalizace procesu ve firemnim naku-
pu a verejnych zakazkach. O udélovani cen
FSA rozhoduje tym specialistd PROCURE-
MENT BOARDu, organizatofi festivalu pak
predavaji ocenéni GRAND PRIX eBF. Soucasti
slavnostniho udé&lovani cen osobnostem
firemniho nakupu a verejnych zakdzek bude
letos také vystoupeni pisnickare s cellem
Pavla Cadka.

Hosted by Radek Erben

The FSA and GRAND PRIX awards are the an-
nual culmination of the Wednesday evening
of the festival. Its festive atmosphere is
enchanting. It starts with the presentation
of graduation diplomas to the participants
of the semester courses DIGITAL PROCURE-
MENT TEAM and DIGITAL CONTRACTING
TEAM. This is then followed by FSA. When
selecting individuals, companies and institu-
tions, the priority is to recognise those who
create trends, discover new principles and
raise the current level of digitalisation of pro-
cesses in corporate procurement and public
procurement. The FSA awards are decided
by the PROCUREMENT BOARD's team of
specialists, and the festival organisers then
present the GRAND PRIX eBF awards. This
year, the awards ceremony for the person-
alities of corporate procurement and public
procurement will also include a performance
by singer-songwriter with cello Pavel Cadek.
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FAIR SOURCING AWARDS

FSA oceriuji jednotlivce ¢i ndkupni tymy

z firemniho a také vefejného sektoru za
jejich pfinos v ndkupu. Inspirace, inovace,
vytvoreni novych postupt ¢i nasledovani
nebo udavani trendl v ndkupu. Ale také
ocenéni za dobrou a férovou praci Ci skvély
napad. Slova jako elektronizace, robotiza-
ce, digitalizace ¢i automatizace budou pfi
predavani cen ¢asto zmifiovana.

SOUTEZNI KATEGORIE FSA

PROCUREMENT FSA_TREND jsou ocenéni
udilena za inovativni, inspirativni nebo
trendovy projekt, proces, udalost, pfipadné
do praxe prevedeny napad vyuzivani digi-
talizace nakupnich a zakazkovych procesu
a uvadéni novych eNastrojl do praxe.

PROCUREMENT MASTER jsou ocenéni pro
nejvyznamnéjsi osobnosti firemniho nakupu
a verejnych zakazek v poslednim roce.

GRAND PRIX eBF je cena poradatel ndkup-
niho festivalu.

POROTA

Vyhodnoceni navrh( se ujal PROCUREMENT
BOARD. Hlasuje se anonymizované na
internetu a k hodnoceni byli vyzvani vsichni
jeho cesti a slovensti Uc¢astnici, coZ znamena
zhruba dvakrat Ctyficet specialistd na proce-
sy firemniho ndkupu nebo verejné zakazky.
Hranice privat - public je zhruba p(l na pal.
Zadavatelé a firemni hodnoti kazdy své.
Hlasovani bylo zdmérné omezeno ¢asem

a uskutecnéno tésné pred terminem eBF.

FAIR SOURCING AWARDS

The FSA awards recognize individuals or
procurement teams from both the corporate
and public sectors for their contributions to
procurement. This includes inspiration, inno-
vation, the creation of new processes, or
setting and following trends in procurement.
Also recognized are good and fair work or
great ideas. Terms such as electronization,
robotization, digitalization, or automation
will be frequently mentioned during the
award ceremony.

FSA COMPETITION CATEGORIES

PROCUREMENT FSA_TREND awards are
granted for innovative, inspiring, or
trend-setting projects, processes, events,

or practically implemented ideas utilizing the
digitalization of procurement and contracting
processes and the introduction of new e-tools
into practice.

PROCUREMENT MASTER awards honor
the most significant figures in corporate
procurement and public procurement over
the past year.

GRAND PRIX eBF is an award from the
organizers of the procurement festival.

THE JURY

The evaluation of submissions was
undertaken by the PROCUREMENT BOARD.
Voting was conducted anonymously online,
and all Czech and Slovak participants were
invited to vote, approximately eighty
specialists in corporate purchasing or public
procurement processes. The division
between private and public sectors is
roughly half and half. Each sector evaluates
its own. The voting was intentionally
time-limited and took place just before the
eBF deadline.
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VYSLEDKY 2023 / RESULTS 2023

1. MiSTO - Nakupni tym - Jihomoravsky kraj
FIRST PLACE - Procurement Team - South Moravian Region

Nominovani za unikatni a odvazny pristup k zadani vefejné zakazky i realizaci projektu, ktery

pfinesl odpovédného dodavatele a i ve sloZité dobé turbulentnich cen a nedostatku materialQ
kvalitni vysledek s Fadou smysluplnych udrZitelnych a inovativnich aspektd cilicich na pfijem-

né prostredi pro détské klienty a personal 1éebny.

Nominated for their unique and bold approach to public procurement and project imple-
mentation, which brought about a responsible supplier. Even in times of turbulent prices and
material shortages, they achieved quality outcomes with numerous meaningful sustainable
and innovative aspects, aiming to create a pleasant environment for child clients and the staff
of the treatment facility.

2. MiSTO - Jana Dubcova - Centralni nakup Plzefiského kraje
SECOND PLACE - Jana Dubcové - Central Procurement of the Pilsen Region

Nominovéna za to, jakou je inspiraci pro viechny ostatni zadavatele z celé Ceské republiky

v ramci zaddvani a administrace vefejnych zakazek. Za jeji odhodlanost prosazovat inovativni
metody pfi zadavani zakazek, transparentnost, elektronizaci, neustélé vzdélavani v obo-

ru - Public Procurement Expert a pfedavani svych zkusenosti dalsim ¢lendim svého tymu

a zadavatelim.

Nominated for being an inspiration to all other public tenderers across the Czech Republic in
the administration and management of public tenders. Recognized for her determination in
promoting innovative methods in tendering, transparency, digitization, continuous education
in the field - Public Procurement Expert, and for sharing her experiences with other team
members and tenderers.

3. MiSTO - Adéla Havlova - Havel and Partners
THIRD PLACE - Adéla Havlova - Havel and Partners

Nominovéna za vytrvalou a vydatnou podporu dobré praxe a strategického pfistupu ve
vefejném zadavani, a to jak v praxi zadavateld, tak metodickou, publikaéni a osvétovou
cestou, a za propojovani zkusenosti zadavatell a dodavatel( napfi¢ Ceskou republikou a se
zahranicim.

Nominated for her persistent and substantial support of good practice and strategic ap-
proaches in public procurement, both in practice for tenderers and through methodological,
publication, and educational means. Additionally, recognized for connecting experiences of
tenderers and suppliers across the Czech Republic and internationally.
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1. MiSTO - Tym CEQUENCE
FIRST PLACE - Team CEQUENCE

Nominace za moderni a pfehledny design ve srovnani s b&Znymi robustnimi feSenimi. Diky
tomu je nasazeni feSeni mnohem rychlejsi. UZivatelé pouZivaji FeSeni s jistotou jiz po nékolika
hodinéch skoleni a migrace stévajicich archivd a dokumentace je diky pouZiti OpenAl také
velmi rychla a pohodIn4. ReSeni pfinasi nejnové&jsi technologie zpdsobem, ktery je pFistupny
a srozumitelny pro kazdého.

Nominated for a modern and streamlined design compared to conventional robust solutions,
enabling much faster solution deployment. Users confidently operate the solution after just
a few hours of training, and the migration of existing archives and documentation, facilitated
by the use of OpenAl, is also very swift and convenient. The solution introduces the latest
technologies in a way that is accessible and understandable to everyone.

2. MiSTO - Petra Vrbova - GasNet
SECOND PLACE - Petra Vrbova - GasNet

Nominovana za komplexni digitalizaci veSkerych procest v oblasti ndkupu spole¢nosti
GasNet a vyznamné zvy3eni efektivity prace zavddénim robotizace do rutinni praxe béznych
uzivatelQ.

Nominated for the comprehensive digitalization of all procurement processes at GasNet
and significant efficiency improvements by integrating robotics into the routine practices of
everyday users.

3. MiSTO - Agata Szymczak - Amazon
THIRD PLACE - Agata Szymczak - Amazon

Nominovéana za vynikajici iniciativu a vedeni projektu ,Procurement for good"”, ktery podporu-
je udrzitelnost a motivuje ndkupni tymy napfi¢ zemémi, napomaha tak k vytvareni pozitivniho
vnimani prace a pfinosu procurementu.

Nominated for her outstanding initiative and leadership in the “Procurement for good”
project, which promotes sustainability and motivates procurement teams across countries,
thereby fostering a positive perception of the work and contributions of procurement.
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1. MISTO - Jakub Vana, Jihomoravsky kraj

(South Moravian Region)

2. MiSTO - Leona Gergelova Steigrové, Ministerstvo pro mistni rozvoj CR
(Ministry of Regional Development of the Czech Republic)

3. MISTO - Jana Dubcové, Centralni nakup Plzefiského kraje

(Central Procurement of the Pilsen Region)

1. MISTO - Martin Zelinka, SIEMENS ENERGY
2. MiSTO - Tomas Veit, ASAHI EUROPE and INTERNATIONAL LIMITED
3. MiSTO - Zdené&k Pytli¢ek, GasNet s.r.o.

Tomas Veit, ASAHI EUROPE and INTERNATIONAL LIMITED
Leona Gergelova Steigrova, Ministerstvo pro mistni rozvoj CR
(Ministry of Regional Development of the Czech Republic)
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B PROEBIZ

KONGRESOVY SAL / CONGRESS HALL

HOTEL IMPERIAL

Dramaturgie: PROEBIZ,
moderatofi: Ivana Ondruchova,
Jan Hirsch

Na hlavni scéné jubilejniho 20. ro¢niku eBF
uvidime vybér toho nejlepsiho z celkem 20 te-
maticky zamérenych scén, na kterych béhem
dvou dnu vystoupi téméFr 200 spikrd. Mezi
pfednaskami lidrd a osobnosti z TOP firem
ainstituci jsme pro druhy den letosniho ,Best
of” vybrali sedm témat, kterymi jsou nakupni
»Skola hrou” v podéni OKIEM KUPCA, aktual-
nich hvézd vzdélavani procurementu v PL,
aktudlni ekonomické trendy v CEE, inovace
jako zaklad uspéchu, budoucnost Al v naku-
pu, Zeny v nakupu, jak vyuZit empatii pf¥i vede-
ni multigeneracnich tyma a ve finale vliv geo-
politiky na procurement.

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge: PROEBIZ,
moderator: Ilvana Ondruchova,
Jan Hirsch

On the main stage of the 20" anniversary
edition of eBF, we will see a selection of the
best from a total of 20 themed stages where
almost 200 speakers will appear over two
days. From the presentations of leaders and
personalities from top companies and insti-
tutions, we have selected seven topics for
the second day of this year's “Best of": the
procurement “school of play” presented by
OKIEM KUPCA, the current stars of procure-
ment education in PL, current economic
trends in CEE, innovation as the basis for suc-
cess, the future of Al in procurement, women
in procurement, how to use empathy in lead-
ing multi-generational teams and finally the
impact of geopolitics on procurement.
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Staré Komenského motto ,Skola hrou“ na eBF opra§ime hodné modernim stylem, o coZ se posta-
raji Gspésni nakupni manazefi a dnes uz také influencefi svého oboru - nasi hosté z Polska Jacek
Jarmuszczak z firmy OperaPro Procurement Consultancy a tukasz Jedraszkiewicz ze spolecnosti
Okiem kupca. Dne3ni svét oima nakupciho nam pFedstavi jakoZto spolutvirci oblibeného podcas-
tu a YouTube kandlu ,,OkiemKupca“.

At the eBF we will dust off the old Comenius motto “school by play” in a very modern style, with
successful purchasing managers and nowadays influencers in their field - our guests from Poland
Jacek Jarmuszczak from OperaPro Procurement Consultancy and tukasz Jedraszkiewicz from Okiem
kupca. As co-creators of the popular podcast and YouTube channel “OkiemKupca”, they will present
today’s world through the eyes of a buyer.

Jacek Jarmuszczak - OperaPro Procurement Consultancy
tukasz Jedraszkiewicz - Okiem kupca

Plnime, co jsme slibili, takZe vedle zvucnych jmen z nakupni sféry se na eBF mlZete tésit na mi-
moradné zajimavé hosty odjinud. Jednou z nasich hvézd bude hlavni ekonom Generali CEE a byva-
ly guvernér CNB Miroslav Singer, ktery do své prednasky promitne pohled na to, jak mohou nakup-
ni tymy reagovat na rizika spojend s nejistotami, jako je zména klimatu, zmény v regulaci i
geopolitickd napéti. Spolen& s Tomasem Veitem z Asahi se zam&Fi na srovnani ekonomik Ceska,
Slovenska a Polska.

We are delivering on our promise, so as well as the big names from the procurement world, you can
look forward to some very interesting guests from other sectors at the eBF. One of our stars will be
Miroslav Singer, Chief Economist at Generali CEE and former Governor of the CNB, who will share
his insights on how procurement teams can respond to the risks associated with uncertainties
such as climate change, regulatory changes and geopolitical tensions. Together with Asahi‘s Tomas
Veit, he will focus on a comparison of the economies of the Czech Republic, Slovakia and Poland
and the procurement opportunities they offer.

Miroslav Singer - Generali CEE
Tomds Veit - Asahi
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11:00-11:40

Chcete zménit svou firmu v moderni, rychle se ucici, digitalni a dekarbonizovanou? Stisknéte Cer-
vené tlacitko, nebo se obratte na LuboSe Malého z ekosystémové vzdéldvaci sité Red Button, kterd
si dava za cil zlepsit spolecnost prostfednictvim kultivace prostfedi v Ceskych a slovenskych fir-
mach a pro€ v tom ndkup hraje zasadni roli. Jste zvédavi, jak daleko jsme zatim dosli, kam jdeme
a jakou roli v tom mohou sehrdt inovace? Pockejte si na Ctvrtecni prednasku energického lidra
a nednavného inovatora.

Do you want to transform your company into a modern, fast-learning, digital and decarbonised
one? Press the Red Button or contact LuboS Maly from the Red Button ecosystem education net-
work, which aims to improve society by cultivating the environment in Czech and Slovak compa-
nies, which sounds like the challenge of the century. Are you curious how far we have come, where
we are going and what role innovation can play in this? Stay tuned for Thursday‘s lecture by an
energetic leader and tireless innovator.

Lubos Maly - Red Button

ZaZijte interaktivni desetiminutovku, kterd vds doslova napumpuje energii! Na vlastnim téle si
vyzkousite chytré hacky, jak sniZit negativni dopad Castého sezeni na naSe télo i mysl a jak se
znovu nastartovat, kdyZ pozornost klesd. Podniknéte jednoduchy krok k silnéjSimu zdravi a dusev-
ni pohodé.

Join us for an interactive ten-minute session that will literally pump you full of energy! You‘ll try
out clever hacks on your own body to reduce the negative effects of frequent sitting on our bodies
and minds, and learn how to reboot when your attention wanes. Take a simple step towards better
health and mental wellbeing.

Nela Dopanovd - Fpohybu
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Umélou inteligenci na eBF probereme dikladné na samostatnych scéndch, a to nejlepsi prijde
s prednaskou téch, ktefi uz opravdu védi, o ¢em mluvi. Na vrchol dovednosti a znalosti o Al vystou-
pame s Jaromirem Sponarem - specialistou v oboru umé&lé inteligence z firmy Konica Minolta a Pe-
trou Vrbovou ze spolecnosti GasNet, ktefi ndm vysvétli, jaka je budoucnost Al v nakupu.

We‘ll discuss artificial intelligence at eBF in depth on separate stages, and the best stuff will
come with a presentation by those who already really know what they‘re talking about. On top of
the knowledge and expertise on Al, we‘ll have Jaromir Sponar - an Al specialist from Konica Minol-
ta - and Petra Vrbovd from GasNet, who will explain the future of Al in procurement.

Jaromir Sponar - Konica Minolta
Petra Vrbovd - GasNet

Inspirativni Zeny, kterym na letoSnim eBF vénujeme vyznamny prostor, nemohou samoziejmé chy-
bét ani na hlavni scéné. O tom, jak Zeny méni tradicni pFistupy k ndkupu a prinaseji inovativni Fe-
Seni, budou mluvit Dasa Obuch Paldakovd z Ministerstva obrany SR, Martina Kaprdlova z firmy
U. S. Steel a Karolina Chudd z ExxonMobil. UslySite pFibéhy Gspéchu a vyzvy, kterym Celi Zeny v na-
kupu, a jak vybudovat inkluzivni a podpirné pracovni prostfedi, které podporuje diverzitu a rovné
prileZitosti.

Of course, the inspiring women to whom we are dedicating a significant space at this year‘s eBF
could not be missing from the main stage. Dasa Obuch Paldkova from the Ministry of Defence of
the Slovak Republic, Martina Kapralova from U. S. Steel and Karolina Chudd from ExxonMobil will
talk about how women are changing traditional approaches to procurement and bringing innova-
tive solutions. You will hear success stories and challenges faced by women in procurement and
how to create an inclusive and supportive working environment that promotes diversity and equal
opportunities.

Dasa Obuch Paldkovd - Ministerstvo obrany SR

Martina Kaprdlovd - U. S. Steel
Karolina Chudd - ExxonMobil
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Autorka bestselleru Softening the Edge vystoupi na eBF s pfednaskou o tom, jak nejstarsi viidcov-
ska vlastnost lidstva méni nas svét. Charismatickd Fe€nice a osobni kou¢ka Mimi Nicklin, zaklada-
telka platformy FREEDM & Empathy Everywhere, se pfitom dotkne i témat, jako jsou emociondlni
inteligence a posilovani lidskych vztahd. Kdo chce lépe porozumét ostatnim a pochopit jejich cho-
vani, nesmi ve Ctvrtek odpoledne chybét v hlavnim sdle.

The bestselling author of Softening the Edge will give a talk at eBF on how humanity‘s oldest lead-
ership trait is changing our world. The charismatic speaker and personal coach Mimi Nicklin,
founder of the FREEDM & Empathy Everywhere platform, will also touch on topics such as emo-
tional intelligence and the empowerment of human relationships. Those who want to better un-
derstand others and understand their behaviour should not miss the main hall on Thursday after-
noon.

Mimi Nicklin - FREEDM & Empathy Everywhere

S geopolitickym expertem Vladimirem Baarem z Ostravské univerzity projedeme skoro cely svét
a bude to fakt jizda pro odvdzné a dobrodruzné ndtury. Vezme nds s sebou hlavné do nestabilnich
region(, jako jsou Cina, Rusko, Ukrajina, Tchaj-wan nebo Blizky vychod a zamé&Fi se na aktudlni
hrozby, prileZitosti a mozna feSeni nékdy aZ nevyfesitelnych konfliktd. V diskusi o vlivu kritickych

trhd na byznys a nakup jej doplni Peter Majtdn z nadnarodni skupiny MOL Group.

With geopolitical expert Vladimir Baar from the University of Ostrava, we will travel almost the
entire world and it will be a real ride for the adventurous and adventurous spirits. He will take us
mainly to unstable regions such as China, Russia, Ukraine, Taiwan or the Middle East and focus on
current threats, opportunities and possible solutions to sometimes intractable conflicts. He will
be joined by Peter Majtdn from the multinational MOL Group to discuss the impact of critical mar-
kets on business and procurement.

Vladimir Baar - Ostravskd univerzita
Peter Majtdn - MOL Group
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SAL PRAHA / PRAGUE HALL
HOTEL IMPERIAL

Dramaturgie, moderator:

Michal Kristinak

Stalice festivalového programu Amazon stage
si po loriském Uspéchu na originalni scéné ve
vypusténém bazénu hotelu Imperial pfipravi-
la opét néco specidlniho. Dramaturg scény
Michal Kristindk pozval na zavérecné finale
ekonoma Miroslava Singra, se kterym bude-
me diskutovat zejména o ekonomickych pre-
dikcich pro ndkupni svét. Na ekonomiku v na-
kupu se viak podivame také o¢ima odbornik{
z prednich mezinarodnich firem, v€etné za-
stupct spole¢nosti Amazon.
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amazon
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Ptejte se ve SLIDO /
You may ask in SLIDO:

Clkoes0

EI

Dramaturge, moderator:

Michal Kristinak

After last year's success on the original stage
in the Imperial Hotel's emptied swimming
pool, the festival's Amazon Stage’s regular
participant has once again prepared some-
thing special. Michal Kristindk, the stage’s
dramaturge, has invited economist Miroslav
Singer to the closing finale, with whom we
will discuss especially economic predictions
for the procurement world. However, we will
also look at the economics of procurement
through the eyes of experts from leading in-
ternational companies, including represent-
atives from Amazon.

ePROCUREMENT FESTIVAL ‘ eBF 2024



2.8

CENTRALIZACE A DECENTRALIZACE

CENTRALISATION AND DECENTRALISATION

V prvnim programovém bloku budeme hledat spolecné se zastupci firem, ale i instituci, odpovéd’
na otdzku, co jsou to centralizace a decentralizace nakupu, a jaké maji vyhody a nevyhody. Spikfi
ze zahranici nds zavedou od lokdlni aZ na globalni droven, takZe se mGZeme t&3it na spoustu prak-
tické inspirace z rGznych prostfedi.

In the first programme session, we will seek together with representatives of companies, but also
institutions, to answer the question of what centralization and decentralization of procurement
are, and what their advantages and disadvantages are. Speakers from abroad will take us from the
local to the global level, so we can look forward to plenty of practical inspiration from different
backgrounds.

0 vyhodach a nevyhodach centralizace a decentralizace nakupu budou diskutovat Jana Dubcova
z Centralniho ndkupu Plzefiského kraje, kde spolecné s kolegy administruji zakdzky pro 115 prispév-
kovych organizaci a Uwe Flach z rakouské narodni agentury procurementu Bundesbeschaffung
GmbH. Zjistime, Ze z obou pristupd k Fizeni nakupu je mozné ziskat vyhody, které budou mit redlny
a velmi blahodarny vliv na nasi organizaci.

The advantages and disadvantages of centralising and decentralising procurement will be dis-
cussed by Jana Dubcova from the Central Procurement of the Pilsen Region, where she and her
colleagues administer contracts for 115 contributory organisations, and Kamil Lipsky from Ama-
zon. We‘ll find that both approaches to procurement management can yield benefits that, at the
end of the day, will have a real and very beneficial impact on your company or organization.

Jana Dubcovd - CNPK
Uwe Flach - Bundesbeschaffung Austria
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Pohled na stejné téma, ale z jiné perspektivy, nabidnou Kamil Lipsky a Agata Szymczak z Amazonu.
Jejich prednaska, plna praktickych pfikladl globalni i lokdlni povahy, bude vyzyvat k hledani moz-
ného nového modelu a kompromisu mezi centralizaci a decentralizaci ndkupu.

A look at the same topic but from a different perspective will be offered by Uwe Flach from the
Austrian national procurement agency Bundesbeschaffung GmbH and Agata Szymczak from Ama-
zon. Their lecture, full of practical examples of a global and local nature, will challenge the search
for a possible new model and a compromise between centralisation and decentralisation of pro-
curement.

Kamil Lipski - Amazon
Agata Szymczak - Amazon

DOPADY CENTRALIZACE
A DECENTRALIZACE

IMPACTS OF CENTRALIZATION
AND DECENTRALIZATION

Stejné jako celou scénu mizeme kazdému, kdo hledd cestu, jak zlepsit nakup ve svoji firmé, dopo-
rucit také druhy programovy blok, ve kterém se budeme bavit predevsim o dopadech centralizace
a decentralizace nakupu. Dozvime se néco vice o konkrétnich vysledcich téchto procesl v konkrét-
nich firméch, pokud se rozhodly nakupovat budto centralné, nebo za kazdé oddéleni samostatné.

As well as the whole scene, we can also recommend the second programme block to anyone look-
ing for ways to improve procurement in their company, in which we will discuss the impact of
centralization and decentralization of procurement. We will learn more about the concrete results
of these processes in specific companies if they have decided to either procure centrally or for
each department separately.

ePROCUREMENT FESTIVAL ‘ eBF 2024



210

211

Pokud zvaZujeme, zda centralizace nakupu pfinese nasi firmé skutecné to, co od ni cekdme, méli
bychom zavitat na pfednasku Ondreje Jombika ze slovenské energetické skupiny ZSE a Kristiny
Zarubové z Amazonu. Nabidnou kombinaci zkuSenosti z oblasti strategického a operativniho ndku-
pu, respektive eSourcingu, vyjedndvani a Fizeni vztah( s dodavateli. Spolecn& nam sdéli, jaky vliv
mohou mit odliSné pozadavky na organizacni strukturu nakupu.

If we are considering whether the centralization of procurement will actually bring our company
what we expect from it, we should visit the lecture by Ondrej Jombik from the Slovak energy group
ZSE and Kristina Zarubova from Amazon. They will offer a combination of experience in the areas
of strategic and operational procurement, or eSourcing, negotiation and supplier relationship
management. Together, they will tell us how different requirements can affect the organisational
structure of procurement.

Ondrej Jombik - ZSE
Kristina Zdrubovd - Amazon

Kdo hledd nové sofistikované pfistupy ve svych nakupnich procesech, nesmi chybét na prednasce
MiloSe Olejnika z firmy ESET, ktery problematiku centralizace nakupu ,zasadi“ do kontextu IT tech-
nologif, v€etné vyuZiti vyhod elektronického nakupu a dalSich modernich metod pro skutecné efek-
tivni nakupovdni. V diskusi jej doplni Tibor Kolejak ze spole¢nosti Amazon.

If you are looking for new sophisticated approaches in your procurement processes, you should
not miss the lecture by Milo$ Olejnik from ESET, who will put the issue of procurement centraliza-
tion into the context of IT technologies, including the advantages of electronic procurement and
other modern methods for truly effective procurement. He will be joined in the discussion by Tibor
Kolejak from Amazon.

Milos Olejnik - ESET
Tibor Kolejak - Amazon
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Ve velmi produktivni a inspirativni atmosféfe se na eBF vZdy ocitdme s Tomdsem Veitem, ktery
vede nakupni tym v pivovarnické skupiné Asahi. Kromé plnéni cill spojenych se strategickym roz-
vojem v oblasti Uspor, inovaci, risk managementu ¢i udrZitelnosti, jsou jeho silnou strankou také
vztahy s dodavateli i internimi zékazniky. Chcete-li posilit a zlepSit pozici ndkupu uvnitf vasi fir-
my, rozhodné si rezervujte ¢as i na tuto predndsku, kterou svoji Gcasti zastiti také dramaturg scé-
ny Michal Kristifidk.

In a very productive and inspiring atmosphere, we always find ourselves at eBF with Tomas Veit,
who leads the procurement team at the Asahi brewing group. In addition to meeting strategic de-
velopment goals in the areas of savings, innovation, risk management or sustainability, his
strengths also lie in relations with suppliers or internal customers. If you want to strengthen and
improve the position of procurement within your company, make sure to book time for this lec-
ture, which will also be attended by the stage dramaturge Michal Kristifdk.

Tomds Veit - Asahi
Michal Kristifigk - Amazon

EKONOMIKA V NAKUPU

ECONOMY IN PROCUREMENT

| zavérecny programovy blok potvrzuje, Ze festivalu eBF znovu vySel zamér zajistit ty nejvétsi od-
borniky svych obor(. To bezesporu napliuje dalsi z letoSnich hvézd mimo svét ndkupu - byvaly
guvernér Ceské narodni banky a souasny ekonomicky stratég spole€nosti Generali CEE Miroslav
Singer, ktery s eleganci sobé vlastni preménuje ekonomické vyzvy na prileZitosti.

The final programme block confirms that eBFznovu has succeeded in its intention to secure the
greatest experts in their fields. This is undoubtedly being fulfilled by another of this years stars
from outside the world of procurement - Miroslav Singer, former governor of the Czech National
Bank and current economic strategist at Generali CEE, who is turning economic challenges into
opportunities with his own elegance.
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213 VVHLEDY NA NOVE TRHY, NAHRADA ZA GiNU,
EURO 7, EKONOMICKA PREDPOVED Z POHLEDU
FINANGNICH INSTITUCI A PREDIKCE
PRO NAKUPNi SVET

Prostfednictvim spousty aktudlnich témat ndm Miroslav Singer odhali, jak se mGZeme zoriento-
vat v naddle nejistych a rozboutenych vodach globalni ekonomiky. Navzdory vSem nastrahdam,
kterymi jsme si prosli béhem nedavnych covidovych, inflacnich Ci energetickych krizi, nds pre-
sv&dci, Ze i ekonomie miZe byt zdbavna. A také dobrodruzna stejné jako profesni Zivot naseho
specidlniho hosta, ktery se kromé prognéz a financnich strategii musel vypofadat i s mnoha ne-
Cekanymi zvraty.

Through a host of timely topics, Miroslav Singer reveals how we can navigate the still uncertain
and stormy waters of the global economy. Despite all the pitfalls we have been through during the
recent covid, inflation and energy crises, he will convince us that economics can be fun too. And
it is also adventurous, just like the professional life of our special guest, who has had to deal with
many unexpected twists and turns in addition to forecasts and financial strategies.

Miroslav Singer - Generali CEE
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SAL BUDAPEST / BUDAPEST HALL

HOTEL IMPERIAL

Dramaturgie, moderator:
Filip Saska

Na scéné pod z4&Stitou mezindrodni poraden-
ské spolecnosti Deloitte bude dramaturg
a moderator Filip Saska vyzyvat lidry oboru
digitalizace k tomu, aby ukazali, jaké techno-
logické vyzvy jsou (nejen) v ndkupu pred ndmi
a jak je muzeme fesit. V jednotlivych blocich,
které budou opét uréeny zastupcim firem
i vefejnych instituci, uvidime spoustu praktic-
kych tipG a navodd, jak realizovat digitalni
inovace v procurementu a verejnych zakéz-
kach.
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Deloitte.

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge, moderator:
Filip Saska

On stage under the auspices of international
consultancy Deloitte, dramaturge and pre-
senter Filip Saska will challenge the leaders of
the digital industry to show what technologi-
cal challenges areahead (not only) in procure-
ment and how we can solve them. In the indi-
vidual sessions, which will again be aimed at
representatives of companies and public in-
stitutions, we will see plenty of practical tips
and guidance on how to implement digital in-
novation in procurement and public procure-
ment.
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TECHNOLOGICKE NASTRAHY A JEJICH RESENI

TECHNOLOGICAL PITFALLS & THEIR SOLUTIONS

Mozné technologické ndstrahy na nds dnes Cihaji predevsim v oblasti kyberbezpecnosti, cozZ je
de facto ochrana systémd, siti a programt pred digitalnimi dtoky. Nebude od véci si pfipomenout, Ze
kybernetické Gtoky mohou nepfijemné zasahnout, zménit nebo znicit citlivé informace, pfipadné do-
kdZou pFerusit riizné nakupni a obchodni procesy.

Potential technological pitfalls lurk for us today, especially in the area of cybersecurity, which is
de facto protection of systems, networks and programs from digital attacks. It is worth remember-
ing that cyber-attacks can affect, alter or destroy sensitive information or disrupt various procure-
ment and business processes.

Provérené postupy, jak ochranit tendry v digitalnim véku, predvedou panové Karel Galuska a Karel
Medek ze spole€nosti T-Mobile. Oba se ve své praxi zabyvaji informaénimi technologiemi a kyber-
netickou bezpecnosti z riiznych hledisek. Podstatné je, Ze se vyznaji v pojmech a procesech, jako
jsou ochrana pocitacl a server(l pred rdznymi formami digitalnich GtokU, sprava a zabezpecenf
mobilnich zafizeni nebo tvorba bezpecnostni strategie a architektury podniku.

Karel Galuska and Karel Medek from T-Mobile will demonstrate proven methods to protect tenders
in the digital age. Both of them are involved in information technology and cybersecurity from
different perspectives. Crucially, they are familiar with concepts and processes such as protecting
computers and servers from various forms of digital attacks, managing and securing mobile devic-
es, or creating an enterprise security strategy and architecture.

Karel Galuska - T-Mobile
Karel Medek - T-Mobile
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Jak se stat mistry v odhalovani rizik na zakladé dat poradi Jifi Skuhrovec - odbornik na analytiku
verfejnych zakazek z firmy Datlab. ZaméFuje se na tendry po celé Evropé a vyviji nastroje, které ,za-
kazkaram* vyrazné usnadnuji Zivot. Proto fekne také vice o tom, jak maximalné vyuzit nakupnich
prileZitosti nebo jak pracovat s nastrojem ,Risk Scoring*, ktery upozoriiuje na mozna rizika a pro-
blémy ve veFejnych zakazkach.

JiFi Skuhrovec, a procurement analytics expert from Datlab, will advise on how to become masters
at detecting risks based on data. He focuses on tenders across Europe and develops tools that
make life much easier for “procurement officers”. Therefore, he will also tell you more about how
to make the most of procurement opportunities or how to work with the “Risk Scoring” tool, which
highlights potential risks and problems in public procurement.

Jifi Skuhrovec - Datlab

INFORMACNI REVOLUCE

INFORMATION REVOLUTION

0 tom, Ze digitdlni a informacni revoluce v ndkupnich procesech uz ddvno probihd, se presvédcime
ve druhém programovém bloku. Inspirativni spikfi v Cele s dramaturgem Filipem Saskou budou
prezentovat nejen dostupné ndstroje a systémy, ale také zplsoby mysleni a rozhodovanf, které nds
dynamickou dobou plnou nejriznéjsich transformaci spolehlivé provedou.

We will see that the digital and information revolution in procurement processes has been under-
way for a long time in the second programme block. Inspiring speakers led by dramaturge Filip
Saska will present not only the tools and systems available, but also the ways of thinking and
decision-making that will guide us through this dynamic time full of various transformations.
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Jak uSetfit pfi nékterych tkonech az 100% Casu zjistime diky praktické predndsce o robotizaci
v ndkupu, kterou si pFipravila Daniela Slovdkova z Koleji a Menz Univerzity Karlovy. Z pozice posky-
tovatele feSeni ji bude dopliiovat Zdenék Kabdtek z firmy Automation Dock, ktery ma za sebou
reference z vice neZ stovky projektl zamé&renych pravé na automatizaci a robotizaci mnoha firem-
nich procesd, nakup nevyjimaje.

We will find out how to save up to 100% of time in some tasks thanks to a practical lecture on
robotics in procurement prepared by Daniela Slovakova from the Dormitories and Dining Facilities
of Charles University in Prague. From the position of a solution provider, she will be complement-
ed by Zdenék Kabatek from Automation Dock, who has references from more than a hundred pro-
jects focused on automation and robotization of many company processes, including procure-
ment.

Zdenék Kabdtek - Automation Dock
Daniela Slovdkovd - Koleje a Menzy UK

Nenfi vétSiho tématu za posledni rok, neZ je Al - uméla inteligence. Hovofi se o ni v kontextu dalsi
prmyslové revoluce, vzbuzuje nadSeni a oCekdvani, ale také otdzky, zda skutecné bude dobrym
sluhou, nebo spiSe Spatnym panem? UZitecné postfehy a rady k tomuto tématu dodd dramaturg
scény Filip Saska ze spolecnosti Deloitte, ktery se zaméFi na vyuZiti Al pro IT operace i na ,,P2P*
FeSeni pro malé a stfedni podniky.

There’s been no bigger topic over the past year than Al - artificial intelligence. It is being talked
about in the context of the next industrial revolution, raising excitement and anticipation, but
also questions about whether it will actually be a good servant or rather a bad master? Useful in-
sights and advice on this topic will be provided by the dramaturge of the scene, Filip Saska from
Deloitte, who will focus on the use of Al for IT operations or “P2P” solutions for small and medi-
um-sized enterprises.

Filip Saska - Deloitte
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N&s dalsi spikr Lubo$ Maly, ktery v soucasnosti vede vzdéldvaci ekosystém Red Button EDU, Zije
heslem ,,0d inspirace k transformaci“. Aplikuje ho ve ¢tyfech hlavnich oblastech, kterymi jsou ino-
vace, udrzitelnost, digitalizace a budovani systémovych schopnosti. Véfte, Ze vi, o cem mluvi,
protoZe inovace Gspésné implementoval v provozu svétové Uispésné znacky LEGO Group. Pokud
také chcete zménit svou firmu i organizaci, stisknéte Cervené tlacitko nebo pfijd'te na jeho pred-
nasku.

Our next speaker Lubo$ Maly, who currently leads the Red Button EDU learning ecosystem, lives
by the motto ,from inspiration to transformation“. He applies it in four main areas, which are in-
novation, sustainability, digitalisation and system capability building. Believe that he knows what
he is talking about, because he has successfully implemented innovation in the operations of the
globally successful LEGO Group brand. If you also want to make a difference in your company or
organization, press the red button or come to his talk.

Lubos Maly - Red Button

INOVACE A POMOCNICI
\ PROCUREMENTU

INNOVATIONS AND ASSISTANTS
IN PROCUREMENT

Dalsim pomocnikem je FeSeni, které usnadni administrativni zatéZ spojenou s cestovanim a zaveé-
recny blok bude o prikladu konkrétni spoluprace verejného zadavatele s poskytovatelem inovativ-
niho technologického feSeni. Na moznosti, které nam poskytuji ndstroje (nejen) na bazi umélé in-
teligence, budeme v praxi narazet stdle Castéji. Cesta je dand, smér zndme, ted’ zbyva jen vyrazit
a védét, jaké pomocniky si vzit s sebou.

The final programme session will be about an example of a concrete cooperation between a public
contracting authority and a provider of an innovative technological solution. We will increasingly
encounter the possibilities provided by (not only) Al-based tools in practice. The path is set, we
know the direction, now we just need to set off and know what helpers to take with us.
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Vykazovani cestovnich ndkladl za pouziti modernich nastrojl, které vykaz pfipravi za uZivatele.
Dejte svym zamé&stnancim pfistup k asistentovi, jenZ se postard o sluZebni cesty od rezervace
po proplaceni. S feSenim nds seznami Martin Jencik z Deloitte, ktery vede tym zaméreny na nastro-
je pro spravu zaméstnaneckych vydajd a sluZebnich cest pro stfedni Evropu a némecky mluvici
trhy.

Reporting travel expenses using modern tools that prepare the report for the user. Give your em-
ployees access to an assistant who will take care of business travel from booking to reimburse-
ment. We will be introduced to the solution by Martin Jencik from Deloitte, who leads a team fo-
cused on employee expense and travel management tools for Central Europe and German-speaking
markets.

Matin Jencik - Deloitte

Na umélou inteligenci (Al) se podivdme jednoduse, lidsky a prehledné spolecné s Martinem Raga-
nem ze slovenské startupové spolecnosti Cequence a Janou Dubcovou z Centralniho nakupu Plzen-
ského kraje. Jejich vzorova spoluprace bude inspiraci, jak vyuZit umélou inteligenci zejména v con-
tract managementu a workflow, coZ jsou procesy, kterymi se zabyva Gplné kazdé nakupni oddéleni
nebo odbor verejnych zakdzek.

We will take a simple, human and clear look at artificial intelligence (Al) together with Martin Ra-
gan from the Slovak startup Cequence and Jana Dubcova from the Central Procurement of the
Pilsen Region. Their exemplary collaboration will inspire how to use Al especially in contract man-
agement and workflow, processes that every procurement department or public procurement de-
partment deals with.

Martin Ragan - Cequence
Jana Dubcovd - CNPK
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CTVRTEK / THURSDAY 1.6,

SAL BAZEN / SWIMMING POOL HALL

HOTEL IMPERIAL

Dramaturgie: Michaela Garajova,
moderatofi: Michaela Garajova,
Radka Spackova

Start-up stage, kde objevite predevsim soft-
wary nové generace, které posunou vase
nakupni oddéleni, firmu nebo instituci o po-
radny skok do budoucnosti, bude mit svdj
samostatny program také ve ctvrtek. Tento-
krat bude v3e probihat pod zastitou advo-
katni kancelafe SEDLAKOVA LEGAL, jejiz za-
stupci poméahaji malym zacinajicim firmam,
aby se prosadily na trhu a ziskaly naskok.
Ziskejte jej také ucasti na dalsi unikatni scé-
né letoSniho eBF.

0 PROGRAMU / THE PROGRAMME

SEDLAKOVA -

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge: Michaela Garajova,
moderator: Michaela Garajova,
Radka Spackova

The start-up stage, where you will discover
mainly next-generation software that will take
your purchasing department, company or in-
stitution a leap into the future, will also have
its own separate programme on Thursday.
This time, everything will take place under the
auspices of the law firm SEDLAKOVA LEGAL,
whose representatives help small start-ups to
establish themselves on the market and get
a head start. You can also gain it by taking part
in another unique scene at this year’s eBF.
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DOSTUPNE INOVACE

AVAILABLE INNOVATIONS

Prvni ¢ast programu bude zaméFena na celkovy prinos investic do novych technologii, ale dojde také
na predstaveni jednoho ze startup(, jehoz feseni lze v ndkupu pouZit pro Fizeni nakupnich pozadavki
a realizaci.

The first part of the programme will focus on the overall benefits of investing in new technologies,
but there will also be an introduction to one of the startups whose solutions can be used in pro-
curement to manage procurement requirements and implementations.

0 celkovém vyznamu investic do technologii a pokroku bude na tvod mluvit dramaturgyné scény
Michaela Garajovd z advokatni kanceldfe SEDLAKOVA LEGAL, kde se zabyva pravni pomoci startu-
plim nebo vyjedndvanim investic ze strany malych zalinajicich firem. Sama je aktivni ¢lenkou
startupové komunity, takZe se mizZe podélit také o zkuSenosti se Skolenim za&inajicich podnikate-
L4, ale i firem, které uZ maji néco za sebou a chtéji se dal rozvijet.

The overall importance of investing in technology and progress will be discussed at the beginning
by Michaela Garajova, the dramaturge of the stage, from the law firm SEDLAKOVA LEGAL, where she
deals with legal assistance to startups or negotiating investments from small startups. She herself
is an active member of the startup community, so she can also share her experience in training
startups, as well as companies that have already done something and want to develop further.

Michaela Garajovd - SEDLAKOVA LEGAL
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WENDY je ndstroj pro fizeni ndkupnich poZadavkd, ktery zjednodusuje proces od vzniku pozadavku
pfes pripominkovani a schvalovani az po rozhodnuti o realizaci. UmoZiuje dvoustupriové schvalo-
vani s moznosti rychlé adaptace na rdizné organizacni struktury a vyuZiva mailové notifikace pro
zrychleni procesu. S jeho daldimi vyhodami a moZnostmi vyuZiti nds na eBF seznami JiFi Spalek
z PROEBIZ.

WENDY is a procurement requirements management tool that simplifies the process from request
creation through commenting and approval to the decision to implement. It enables two-stage
approval with the ability to quickly adapt to different organizational structures and uses email
notifications to speed up the process. Jifi Spalek from PROEBIZ will introduce us to its other ad-
vantages and possibilities of use at eBF.

Jiti Spalek - PROEBIZ

START-UPY NA BAZI Al

Al-BASED START-UPS

Ve druhé ¢asti programu se budeme zabyvat vyhradné inovacemi na bazi Al, které nachazeji po-
stupné uplatnéni v oblastech, jako jsou Fizeni cash flow, predikce chovani zakaznik( nebo automa-
tické vyhledavani a hodnoceni dodavateld.

In the second part of the programme, we will exclusively focus on Al-based innovations that are

gradually finding application in areas such as cash flow management, customer behaviour predic-
tion or automated supplier search and evaluation.
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DalSim startupem na bazi umélé inteligence je Roger.cz - Ceska ,fintech“ platforma, kterd se spe-
cializuje na financovani faktur a fizeni cash flow pro malé a stfedni podniky. Sluzba Roger umoz-
fiuje firmam rychle ziskat hotovost za vystavené faktury, aniz by musely Cekat na jejich splatnost.
Firmy mohou postoupit své faktury Rogerovi, ktery jim do nékolika dnl vyplati vétSinu hodnoty,
€imZ se zvysuje stabilita dodavatelského Fetézce a umoziuje lepsi planovanf a Fizeni nakup(. Dal-
§i detaily sdéli lvana Saxunova a Vojtéch Vrablc.

Another Al-based startup is Roger.cz - a Czech “fintech” platform that specializes in invoice financ-
ing and cash flow management for small and medium-sized businesses. Roger’s service allows
companies to quickly get cash for invoices without having to wait for them to come due. Business-
es can forward their invoices to Roger, which pays out the majority of the value within a few days,
increasing supply chain stability and enabling better planning and management of procurement.
Further details will be provided by Ivana Saxunova and Vojtéch Vrablc.

Ivana Saxunovd - ROGER
Vojtéch Vrablc - ROGER

BinarBase je platforma pro strojové uceni, ktera umoznuje firmam bez kddu automatizovat Ukoly
v oblasti datové analyzy, prediktivni ddrzby a predikce chovani zakaznik(. Nabizi intuitivni ,,drag-
-and-drop“ rozhrani, které umoznuje i uzivateldm bez technickych znalosti vytvdfet sofistikované
modely strojového uceni. O jejim vyuZiti v nakupnich procesech prozradi vice Peter Augustin.

BinarBase is a machine learning platform that enables companies to automate data analytics,
predictive maintenance and customer behavior prediction tasks without code. It offers an intuitive
drag-and-drop interface that allows even users without technical expertise to create sophisticat-
ed machine learning models. Peter Augustin will tell us more about its use in procurement pro-
cesses.

Peter Augustin - BINARBASE
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SCAUT se rychle stal prikopnikem v oblasti background screeningu a fizeni rizik zaméstnancd
a dodavatell. VyuZiva technologie umélé inteligence (Al) a moderni postupy k efektivnimu prové-
Fovdni a hodnoceni potencidlnich zaméstnancl a dodavatell. Tento pfistup nejen zlepSuje pres-
nost a rychlost screeningu, ale také minimalizuje rizika spojend s lidskymi zdroji a dodavatelskym

Fetézcem, coz firmam umoziuje pfijimat informovanéjsi a bezpecnéjsi rozhodnuti. BLizsi informace
sdéli pfimo na eBF zastupce této inovativni platformy Petr Moroz s Janem Kloudou z Vodafonu.

SCAUT has quickly become a pioneer in background screening and risk management of employees
and suppliers. It uses Artificial Intelligence (Al) technology and modern techniques to effectively
screen and evaluate potential employees and contractors. This approach not only improves the
accuracy and speed of screening, but also minimises the risks associated with human resources
and the supply chain, allowing companies to make more informed and safer decisions.For more
information, a representative from this innovative platform, Petr Moroz, will be speaking directly
to Vodafone’s Jan Klouda at eBF.

Petr Moroz - SCAUT
Jan Klouda - Vodafone
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SAL CASINO / CASINO HALL
HOTEL IMPERIAL

Dramaturgie, moderator:
Alena Sevéikova

Také ve vefejnych zakazkach se prakticky kaz-
dy rok objevuji nové pfistupy a trendy, o kte-
rych je dobré védét. Dramaturgyné scény Ale-
na Sevcikova se pFi vybéru témat a spikrd
zaméfila na praktické zkuSenosti s konkrétni-
mi eNastroji, déle na pripadové studie z Ceska
i Slovenska, na rozbory nejaktudainégjsich legis-
lativnich rozhodnuti ¢i na smluvni pokuty.

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge, moderator:
Alena Sevéikova

New approaches and trends emerge in pub-
lic procurement almost every year and it is
good to know about them. Dramaturge of
the scene Alena Sevéikova focused on practi-
cal experience with specific eTools, case
studies from the Czech Republic and Slova-
kia, analyses of the most recent legislative
decisions and contractual fines.



89

0 PROGRAMU / THE PROGRAMME

E-KATALOGY A DNS

E-CATALOGUES AND DPS
9:50-11:10

| tak dobfe zndmé ndstroje, jako jsou eKatalogy a Dynamicky nakupni systém (DNS), mohou stéle
ddvat prostor inovativnim zpGsobdm pfi nakupovéni ve vefejném sektoru. Mluvit o nich budou
zastupci prednich €eskych a slovenskych univerzit, které tak napliuji jedno ze svych posldni - byt
nositeli pokroku a inovaci, a to idealné ve vsech Cinnostech.

Even well-known tools such as eCatalogues and the Dynamic Procurement System (DPS) can still
give room for innovative ways of procurement in the public sector. They will be discussed by
representatives of leading Czech and Slovak universities, which thus fulfil one of their missions
- to be carriers of progress and innovation, ideally in all activities.

0 prvni priklad z praxe se s ndmi podéli Zdenék Cvejn z Univerzity Karlovy a Daniela Slovakova z Ko-
leji a Menz UK. UkaZou, jak redlné funguje jejich propracovany e-shop na nakup potravin pro vyso-
kosSkolské menzy a Feknou, pro€ by takovy nastroj mohl pfijit vhod i ostatnim vefejnym zadavate-
ldm. Zmini se rovnéZ o napojeni na e-shopy velkych dodavatelll nebo o pldnovaném e-shopu pro
spravu internich objedndvek.

Zdenék Cvejn from the Charles University and Daniela Slovakova from Dormitories and Refectories
of UK will share their first practical example with us. They will show how their sophisticated e-shop
for procurement of food for university canteens works in real life and tell us why such a tool could
be useful for other public procurers. They will also mention the connection to e-shops of large sup-
pliers or the planned e-shop for managing internal orders.

Zdenék Cvejn - Univerzita Karlova
Daniela Slovdkovd - Koleje a Menzy UK
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Nada Voracovd z Masarykovy univerzity Brno (MUNI) a Martin Dufala z Univerzity Komenského
v Bratislavé (UNIBA) se budou dopliovat v diskusi o tom, Ze vyuZiti ndstrojd, jako jsou DNS a eKa-
nost propojeni jednotlivych nastrojd na nakup jako celek s prvky centralizovaného fizeni a pokud
mozno kompletni elektronizaci vSech procesd.

Nad'a Voracova from Masaryk University Brno (MUNI) and Martin Dufalaz from Comenius Universi-
ty Bratislava(UNIBA) will complement each other in discussing that the use of tools such as DPS
and eCatalogues requires the most comprehensive approach from contracting authorities. The
case study will highlight the need to link the individual tools to the procurement as a whole with
elements of centralised management and, if possible, complete computerisation of all processes.

Martin Dufala - UNIBA
Nada Vordcovd - MUNI Brno

ROZHODNUTI

DECISIONS
[11:35-13:35]

Po roce se na eBF vratime také k nejaktudlnéjsim legislativnim rozhodnutim, kterd uz maji nebo
Casem budou mit vliv na praxi v oblasti vefejnych zakazek. T&3it se mdZeme na prednasky odbor-
nikd na Ceskou a slovenskou legislativu, ktefi se navic pokusi odhalit, kdo Ze je povéstnym nejvét-
§im nepfitelem vefejného zadavatele.

After a year, we will also return to the most recent legislative decisions that have already had or
will eventually have an impact on public procurement. We can look forward to lectures by experts
on Czech and Slovak legislation, who will also try to reveal who is the proverbial biggest enemy of
the public procurer.

Moderator: Jan Zahalka
Moderator: Jan Zahalka
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Na eBF se letos pobavime také o tom, zda je inovatorsky, ba az reformni pfistup zapotfebi také
v oblastech, jako jsou prezkumy a revize vefejnych zakdzek. Jednu z moZnych perspektiv nabidne
v kontextu nové Narodni strategie verejného zadavani Adéla Havlova z Ministerstva pro mistni
rozvoj CR. Téma doplni a roziifi Miroslav Slastan z Univerzity Komenského v Bratislavé (UNIBA),
ktery je zaroveii externim &lenem zkougkovych komisi jmenovanych Uradom pre verejné obstara-

vanie.

At this year’s eBF we will also discuss whether an innovative, even reformist, approach is also
needed in areas such as reviews and revisions of public procurement. One possible perspective
will be offered in the context of the new National Public Procurement Strategy by Adela Havlova
from the Ministry for Regional Development of the Czech Republic. The topic will be complement-
ed and expanded by Miroslav Slast’an from Comenius University in Bratislava (UNIBA), who is
also an external member of the examination committees appointed by the Public Procurement
Authority.

Adéla Havlovd - MMR CR
Miroslav Slastan - UNIBA

Zejména rozhodnuti, kterd ,,uvoliuji ruce* a podporuji oteviené&jsi a odvaznéjsi pristup verejnych
zadavateld, budou spoleZné& rozebirat Jaroslav Lexa a Lubomir Kubi¢ka z Uradu pre verejné obsta-
ravanie (UVO) a Mojmir Florian z Ufadu pro ochranu hospodafské sout&ze (UOHS). K plodné disku-

si jisté prispéji i upozornéni na néktera aktualni rozhodnuti Nejvy33iho spravniho soudu nebo na
zkuSenosti se smlouvami FIDIC ve vefejnych zakazkach.

In particular, the decisions that “loosen the hands” and encourage a more open and courageous
approach of public contracting authorities will be jointly discussed by Jaroslav Lexa and Lubomir
Kubi¢ka from the Public Procurement Office (UVO) and Mojmir Florian from the Office for the Pro-
tection of Competition (UOHS). Highlighting some recent decisions of the Supreme Administrative
Court or the experience with FIDIC contracts in public procurement will certainly contribute to
a fruitful discussion.

Jaroslav Lexa - UVO

Lubomir Kubicka - UVO
Mojmir Florian - UOHS
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0dpovéd’ na velmi oZehavou otdzku budou mit na starost Markéta Dlouhd a Mojmir Florian z Ufadu
pro ochranu hospodarské sout&Ze (UOHS), kteFi upozorni na nékteré myty neustale kolujici svétem
zakdzkaF(. Rikd se, Ze jejich domné&lymi nepFateli jsou nejéastéji dodavateld, a pravé zmin&ny (fad,
ale praxe naznacuje, Ze nasi vefejni zadavatelé mnohdy zbytecné Celi problémdm, které si uZ na
zaCatku zpUsobili sami.

Markéta Dlouhd and Mojmir Florian from the Office for the Protection of Competition (UOHS) will
be in charge of answering a very tricky question and will draw attention to some myths constant-
ly circulating in the world of contracting authorities. It is said that their supposed enemies are
most often the suppliers and the aforementioned authority, but practice suggests that our con-
tracting authorities often unnecessarily face problems that they have already caused themselves
at the outset.

Mojmir Florian - UOHS
Markéta Dlouhd - UOHS

VYMAZLENE POSTUPY

REFINED PROCEDURES

V zavére€ném programovém bloku se Jan Zahdlka zamé&Fi na téma smluvnich pokut, které jsou sice
ne Uplné prijemnou, ale mnohdy nezbytnou soucésti Zivota kolem vefejnych zakazek.

In the final part of the programme, Jan Zahdlka will focus on the topic of contractual fines, which,
although not entirely pleasant, are often a necessary part of life around public procurement.
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ZkuSeny konzultant Jan Zahdlka si na zavér programu zvolil téma smluvnich pokut, véetné piikladd
rGiznych druh sankci, se kterymi se lze u veFejnych zakazek setkat. Rekne, kdy, pro¢ a v jaké vysi
sankce nastavit, aby byly pfimérené, nebo jaké mohou byt zasahy ze strany soudd. Poradi, proc je
vhodné divat se na smluvni pokuty v $irsim kontextu a zdGrazni, Ze v idedlnim svété by nasim ci-
lem vZdy méla byt snaha se domluvit a smluvnim pokutdm se vyhnout.

Experienced consultant Jan Zahalka chose the topic of contractual penalties to close the pro-
gramme, including examples of the different types of penalties that can be encountered in public
procurement. He will say when, why and at what level to set penalties to make them reasonable,
or what the intervention of the courts can be. He will advise why it is appropriate to look at con-
tractual penalties in a broader context and will stress that in an ideal world our aim should always
be to try to reach an agreement and avoid contractual penalties.

Jan Zahdlka - Zahdlka Consulting

ePROCUREMENT FESTIVAL ‘ eBF 2024
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SAL VARSAVA / WARSAW HALL

HOTEL IMPERIAL

Dramaturgie, moderatofi:
Rasto Koval, Petr Kohout,
Martin Ragan

Umeéla inteligence, kterou zndme diky feno-
ménu Chat GPT, se stava realitou v pracov-
nich postupech mnoha firem a instituci. Na
eBF se dozvime, jak ji efektivné integrovat
a vyuzit ve svlj prospéch. Jako délana k tomu
bude scéna pod zastitou Rasta Kovala ze slo-
venské softwarové firmy Cequence, kterd
s podporou rtiznych forem umélé inteligence
automatizuje (nejen) ndkupni procesy. Dra-
maturgickymi partnery scény budou Martin
Ragan z Cequence a Petr Kohout, nadSenec
do Al z Krajského Uradu Stfedoceského kraje.

< Cequence

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge, moderator:
Rasto Koval, Petr Kohout,
Martin Ragan

Artificial Intelligence, which is known as the
Chat GPT phenomenon, is becoming a reality
in the workflows of many companies and in-
stitutions. At eBF we will learn how to inte-
grate it effectively and use it to our advan-
tage. The stage under the auspices of Rasto
Koval from the Slovak software company
Cequence, which automates (not only) pur-
chasing processes by supporting various
forms of artificial intelligence, will be the per-
fect place for this. The dramaturgical partners
of the scene will be Martin Ragan from
Cequence and Petr Kohout, an Al enthusiast
from the Central Bohemia Regional Authority.
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KLiCOVA PRAVIDLA PRO VYUZIVANI Al

KEY RULES FOR USING Al
9:50-11:10

Stejné jako u kazdé nové véci nebo €innosti je dobré také v pfipadé umélé inteligence zacit od
zakladnich pravidel, podle kterych budeme ,hrat“. Vice ndm o nich feknou odbornici z Cequence
a dalSi prizvani spikfi, ktefi uz maji vyzkouseno, Ze Spickové softwarové platformy dokdzou velmi
Gcinné nahradit stavajici mnohdy zastaralé, pracné a zdlouhavé ndkupni procesy.

As with any new thing or activity, it‘s a good idea to start with the ground rules for Al. We'll hear
more about them from Cequence experts and other invited speakers who have already proven
that cutting-edge software platforms can very effectively replace existing, often outdated, labo-
rious and lengthy purchasing processes.

V prvnim programovém bloku se postupné budeme seznamovat s tématy, jako jsou definice a za-
kladni principy Al v kontextu firemniho ndkupu nebo dostupné nastroje, tedy nejen Chat GPT, a je-
jich vyuZiti. Déle to budou navody, jak zavddét Al do stavajicich systémd, véetné pFikladl Gsp&snych
integraci v nakupnich procesech firem €i instituci. Na zavér dojde také na méfeni a vyhodnoceni
prinosd Al v nakupu.

In the first programme block we will gradually introduce topics such as the definition and basic
principles of Al in the context of corporate purchasing or the available tools, i.e. not only Chat GPT,
and their use. Next, we will provide guidance on how to implement Al in existing systems, including
examples of successful integrations in the purchasing processes of companies or institutions. Fi-
nally, we will also cover measuring and evaluating the benefits of Al in purchasing.

Rasto Koval - Cequence

Martin Ragan - Cequence
Petr Kohout - KUSK

ePROCUREMENT FESTIVAL ‘ eBF 2024
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KOMUNIKACE S Al

COMMUNICATION WITH Al
[11:35-13:35

Neni pochyb o tom, Ze Al je dnes téma, které v naSich koncinach zajima dplné vSechny. Na eBF
pljdeme, co se tyCe povédomi, hodné do hloubky, a to uZ ve druhém programovém bloku scény,
kde se G€astnici mohou t&Sit na rGzné tipy a triky pro co nejlepsi ,vytézeni“ potencidlu, ktery se ve
spolupraci a komunikaci s Al skryva. Vie bude opét probihat praktickou a popularizacni formou.

There is no doubt that Al is a topic of interest to everyone in our country today. At the eBF, we will
go very deep in terms of awareness, already in the second program block of the stage, where par-
ticipants can look forward to various tips and tricks for making the most of the potential that lies
in collaboration and communication with Al. Everything will again be done in a practical and pop-
ularizing way.

Tady uZ budeme poznavat, co presné Al v nakupnich procesech dokaZe, zvlasté pokud s ni umime
spravné komunikovat. Zamé&fime se proto na jazyk Al a formulovani poZadavkd pro efektivni inter-
akci, budeme se spole¢né ucit a adaptovat umélou inteligenci na konkrétni firemni procesy a spe-
cifika nebo prekondame komunikacni vyzvy a bariéry, které nam mohou praci komplikovat. Zavérec-

na ¢ast bude v duchu interaktivni ukazky s priklady z praxe.

Here we will already be getting to know exactly what Al can do in purchasing processes, especial-
ly if we know how to communicate with it properly. We will therefore focus on the language of Al
and formulating requirements for effective interaction, learning together and adapting Al to spe-
cific business processes and specifics, or overcoming communication challenges and barriers that
can make our work difficult. The final part will be in the spirit of an interactive demonstration with
examples from practice.

Rasto Koval - Cequence
Martin Ragan - Cequence
Petr Kohout - KUSK
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NEVIDITELNA RIZIKA

INVISIBLE RISKS

UrCité se shodneme na tom, Ze Al a softwarovd automatizace obecné maji co nabidnout firmam
i vefejnému sektoru. Silné podnéty a impulsy k premysleni o jejich vyuZiti jsme uZ dostali, ale aby-
chom méli kompletni pFehled, musime znat také limity a bezpecnostni rizika. Zavérecny blok bude
tedy o tom, na co vSechno se pripravit a na co si dat pozor, nez zatneme Al implementovat.

We can certainly agree that Al and software automation in general have a lot to offer companies
and the public sector. We have already received strong incentives and impulses to think about
their use, but to have a complete overview, we also need to know the limits and security risks. The
final session will therefore be about what to prepare for and what to watch out for before imple-
menting Al.

Cili v podobé ziskdni uceleného pohledu na aktudlni mozZnosti vyuZiti Al technologii v ndkupu a ve-
Fejnych zakdzkach se notné priblizime v samotném zavéru, kdy nam experti vysvétli, jak pochopit
a interpretovat rozhodovaci procesy Al a rozeberou také pravni a etické aspekty jejiho vyuZivani.
Dalsimi tématy budou strategie pro sniZovani rizik a zvlddnuti potencidlnich problém a na konec
se podivame na ,,DeepFake attacks“ - manipulované fotky Ci videa, které vypadaji jako opravdové.

The goal of gaining a comprehensive view of the current possibilities of using Al technologies in
purchasing and procurement will be approached in the very end, when experts will explain how to
understand and interpret Al decision-making processes and also discuss the legal and ethical as-
pects of its use. Other topics will include strategies for mitigating risks and managing potential
problems, and finally we will look at “DeepFake attacks” - manipulated photos or videos that look
like the real thing.

Rasto Koval - Cequence

Martin Ragan - Cequence
Petr Kohout - KUSK

ePROCUREMENT FESTIVAL ‘ eBF 2024
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OSTRAVICA ATRIUM
ATRIUM OSTRAVICA

Dramaturgie, moderatofi:
Martin Zelinka, Martin Pokorny

Také letos budeme mit na eBF scénu vénova-
nou vyjednavani jakoZto cinnosti, kterou dé-
ldme vSichni prakticky kazdy den, at uZ
v osobnich vztazich nebo na drovni byznysu,
véetné spoluprace mezi ndkupcimi a dodava-
teli. Pestrym svétem vyjedndvani i Zivotem
profesiondlnich vyjednavald nas provedou
dramaturgové Martin Zelinka a Martin Pokor-
ny spolecné se zastupci unikatni platformy
NEGOTICO a jejich hosté s bohatymi zku3e-
nostmi se sloZitymi pripady ¢i konflikty, které
museli zvlddnout spole¢né se svymi obchod-
nimi partnery, dodavateli a také kolegy.

SIEMENS
cnercy

Ptejte se ve SLIDO /
You may ask in SLIDO:

. (1]
=

Dramaturge, moderator:
Martin Zelinka, Martin Pokorny

Also this year, we will have an eBF scene ded-
icated to negotiation as an activity that we all
do almost every day, whether in personal re-
lationships or on a business level, including
cooperation between procurers and suppli-
ers. We will be guided through the colourful
world of negotiation and the life of profes-
sional negotiators by dramaturges Martin
Zelinka and Martin Pokorny together with
representatives of the unique NEGOTICO plat-
form and their guests with rich experience of
complex cases or conflicts they had to handle
together with their business partners, suppli-
ers and colleagues.
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KOUZLO KOMUNIKACE
THE MAGIC OF COMMUNICATION
9:50-11:20

Prvni programovy blok nasi vyjedndvaci scény bude hlavné o tom, abychom dokazali pochopit
a rozeznat odliSnosti, které mezi sebou jako lidé z raznych kultur, zemi nebo socidlnich skupin
pFirozené mame. Vzdy je dobré védét, s kym mluvime, a jesté lepsi je, pokud se dokdZeme vcitit
do psychologie toho druhého a pak skutecné naslouchat tomu, co ndm ¥ika. Vice uZ ndm povi nasi
vyjednavaci.

The first programme block of our negotiation stage will be all about being able to understand
and recognise the differences that we naturally have between us as people from different cul-
tures, countries or social groups. It is always good to know who we are talking to and even bet-
ter if we can empathise with the psychology of the other person and then really listen to what
they are saying. Our negotiators will tell us more.

Na skutecnost, Ze naSe ego muZe pri vyjedndvani nékdy dobfe slouZit, ale jindy zase mUZe byt
hodné $patnym panem, upozorni hned prvni pfednaska. Budou ji mit na starost profesionalni vy-
jedndvat Jan Mexo Rehak z NEGOTICO a Marian Kovag, nezavisly konzultant a ,Fesitel probléma*,
kterého fascinuje vliv emoci a pocitll na lidské rozhodovani a vzdjemnou komunikaci. Zmini se
rovnéz o pojmech, jako jsou mapa efektivni komunikace nebo ego jako nastroj naseho tspéchu
i nelispéchu.

The fact that our ego can sometimes serve us well in negotiations, but at other times it can be
a very bad master, will be pointed out in the very first lecture. It will be given by professional ne-
gotiator Jan Mexo Rehak from NEGOTICO and Maridn Kovag, an independent consultant and “prob-
lem solver” who is fascinated by the influence of emotions and feelings on human decision-making
and mutual communication. He will also mention concepts such as the map of effective communi-
cation or the ego as a tool for our success and failure.

Jan Mexo Rehdk - NEGOTICO
Maridn Kovdc - expert

ePROCUREMENT FESTIVAL ‘ eBF 2024
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Také druhy bod programu bude o zkuZenostech a sdileni z praxe vyjednavace Jana Mexo Rehaka,
ktery si tentokrat k sobé na pédium pozve kolegu Tomase Burdu z NEGOTICO, ktery vyjedndvani
vnimd jako zakladni dovednost pro Zivot. Dopliiovat je bude Pavel Simerda, specialista na komuni-
kaci a vyjedndvani mezi programdatory a zadavateli projektl. Posuneme se s nimi vice smérem
k Teci téla, psychologii osobnosti, empatii, respektu a divéryhodnosti jako cesté k efektivni spolu-
praci.

The second point of the programme will also be about the experience and sharing from the practice
of negotiator Jan Mexo Rehak, who this time will invite his colleague Tom43 Burda from NEGOTICO,
who sees negotiation as a basic skill for life. They will be complemented by Pavel Simerda, a spe-
cialist in communication and negotiation between programmers and project sponsors. We will
move with them more towards body language, personality psychology, empathy, respect and trust
as a way to effective cooperation.

Jan Mexo Rehdk - NEGOTICO
Pavel Simerda - expert
Tomds Burda - NEGOTICO

ZIVOT VYJEDNAVACE

LIFE OF A NEGOTIATOR

| druhy programovy blok bude zdUraziiovat, Ze vyjednavani se dnes posouva od klasickych metod,
tvrdych dat a analyz stdle vice smérem k psychologii a snaze najit s protistranou spolecnou Fec.
Zjistime, Ze nékdy je to opravdu velmi téZké, protoZe lidé se ne vZdy chovaji logicky, a ne vzdy se
dd vyjedndvat podle teoretickych modeld a predstav.

The second programme session will also emphasise that negotiation today is moving away from
classical methods, hard data and analysis, and more and more towards psychology and finding
common ground with the other party. We will find that sometimes this is very difficult indeed, be-
cause people do not always behave logically, and it is not always possible to negotiate according
to theoretical models and ideas.
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Na scénu se v roli spikr(i dostanou dramaturgové a zaroven lidfi firemniho nakupu Martin Zelinka
a Martin Pokorny ze spolecnosti Siemens Energy, ktefi spolecné s Tomasem Burdou z NEGOTICO
detailné rozeberou mnohdy nelehky Zivot vyjednavace. Profilovani a formovani jeho osobnosti na
zakladé& rdznych dspéchd i nedspéchd nebo v praxi Casto pouZivanych metod povaZuji za nezbyt-
nou soucast vyjednavani.

Martin Zelinka and Martin Pokorny from Siemens Energy, dramaturges and leaders of corporate
procurement, together with Tomds Burda from NEGOTICO, will discuss in detail the often difficult
life of a negotiator. They consider profiling and shaping his personality based on various success-
es and failures or methods often used in practice to be an essential part of negotiation.

Tomds Burda - NEGOTICO
Martin Zelinka - Siemens Energy
Martin Pokorny - Siemens Energy

0 cestach k efektivnim dohodam a principech skute¢né funkZnich vztah budou mluvit nasi hosté
ze Slovenska. Na scéné se opét objevi vyjednavac a feSitel problémd Maridn Kovac - tentokrat spo-
lecné s Petrem Gabalcem, trenérem vyjedndvani a medidtorem, jehoZ zkuSenosti prameni z vice
nez 10leté praxe zejména v mezindrodnim automotivu. Ve spolecnosti MAN Truck & Bus Slovakia
se dnes zabyva predevsim komplikovanymi vyjednavacimi pripady.

Our guests from Slovakia will talk about the paths to effective agreements and the principles of
truly functional relationships. Negotiator and problem-solver Maridn Kova¢ will be on stage again
- this time together with Petr Gabalec, a negotiation trainer and mediator whose experience
stems from more than 10 years of experience, especially in the international automotive industry.
At MAN Truck & Bus Slovakia, he now deals mainly with complicated negotiation cases.

Maridn Kovdc - expert
Peter Gabalec - MAN Truck & Bus Slovakia

ePROCUREMENT FESTIVAL ‘ eBF 2024
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Tomds Burda a Jan Mexo Rehak z NEGOTICO ukdZou na konkrétnich taktikdch a technikdach, jak si
muaZeme pomoct v pfipadg, Ze se naSe vyjednavani blizi ke Spatné dohodé nebo se tzv. ,Sprajcne®.
Zjistime, Ze nékdy staci tfeba jen udélat dva kroky stranou, abychom ziskali zcela jiny pohled na
véc. Jindy zase pomuZe prestdvka na ob&d nebo neformdalni debata u kdvy, po které se k jednani
s klidem vratime. Nékteré prestavky vSak mohou trvat i nékolik let, protoZe obcas se zkratka vypla-
ti pockat.

Tomas Burda and Jan Mexo Rehak from NEGOTICO will show on concrete tactics and techniques
how we can help ourselves in case our negotiation is approaching a bad agreement or gets
“stuck”. We’ll find that sometimes we just need to take two steps aside to get a completely dif-
ferent perspective. At other times, a lunch break or an informal coffee discussion can help, after
which we return to the negotiation with a sense of calm. But some breaks can last for years, be-
cause sometimes it is simply worth waiting.

Tomds Burda - NEGOTICO
Jan Mexo Rehdk - NEGOTICO

KDO S KOHO

WHO'S TO WIN

Zavérecna ¢ast programu na scéné Vyjednavani bude probihat formou panelové diskuse, do které
se zapoji vsichni nasi spikfi. Vyzyvat je k odpovédim i na otazky, o kterych se prilis casto nemluvi,
bude Hana Sndblovd - expertka na negotiation design neboli ,za7itkové“ vyjednavan, ktera péiso-
bi mimo jiné na prestizni londynské univerzité UCL.

The final part of the programme on the Negotiations stage will take the form of a panel discussion
involving all our speakers. Hana Sndblova - an expert in negotiation design or “experiential” ne-
gotiation, who works, among others, at the prestigious UCL University of London - will challenge
them to answer questions that are not often discussed.

Moderator: Hana Snablova
Moderator: Hana Snablova



0 PROGRAMU / THE PROGRAMME

115

Na zavér se podivdme na Zivot vyjednavacl jesté vice osobné a zjistime, co prozivaji v kazdodenni
praxi a jak nesou svij Zivotni (dél. Pokud se ptate, co z vds udéld Gisp&sného vyjednavace, rozhod-
né zlistafite aZ do konce programu. Gradovat bude panelovou diskusi Jana Mexo Rehdka, Tomase
Burdy, Petra Gabalce, Maridna Kovace, Pavla Simerdy a také naSich dramaturgd Martina Zelinky
a Martina Pokorného, ktefi vds spolecné ,vystreli ze sandald“.

Finally, we take an even more personal look at the lives of negotiators and find out what they ex-
perience in their daily practice and how they bear their lot in life. If you are wondering what will
make you a successful negotiator, definitely stay until the end of the program. It will be graded by
a panel discussion with Jan Mexo Rehak, Tomas Burda, Petr Gabalec, Marian Kovag, Pavel Simerda,
as well as our dramaturgs Martin Zelinka and Martin Pokorny, who together will “shoot you out of
your sandals”.

Tomds Burda - NEGOTICO

Jan Mexo Rehdk - NEGOTICO

Peter Gabalec - MAN Truck & Bus Slovakia
Pavel Simerda - expert

Maridn Kovdc - expert

Martin Zelinka - Siemens Energy

Martin Pokorny - Siemens Energy
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OSTRAVICA KLUB
GLUB OSTRAVICA

Dramaturgie, moderator:
Marek Smid

Po loriské premiére je opét soucasti festivalu
eBF také Grand Oak Stage, ktera diky drama-
turgii Marka Smida nabidne Siroké spektrum
dalezitych a aktualnich (nejen) pravnickych
témat. Smlouvy, dotace a IT zakazky jsou tak-
fka dennim chlebem v3ech vefejnych zadava-
teld, ktefi ale ne vzdy maji jistotu, jak s nimi
pracovat, na co si maji dat pozor nebo jaké
Upravy podminek si mohou dovolit. VSe bude
podloZeno argumenty a pfiklady z praxe

vou

pravnikl i ,zakazkara".

GRANDo0OAK

ADVOKATSKA KANCELARIA

Ptejte se ve SLIDO /
You may ask in SLIDO:

Dramaturge, moderator:
Marek Smid

After premiere last year, the Grand Oak Stage
is again part of the eBF festival, which, thanks
to the dramaturgy of Marek Smid, will offer
awide range of important and topical (not
only) legal topics. Contracts, subsidies and IT
contracts are almost the daily bread of all
public procurers, but they are not always sure
how to work with them, what to look out for
or what adjustments to the terms and condi-
tions they can afford. All this will be support-
ed by arguments and examples from the prac-
tice of lawyers and “procurement officers”.
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SMLOUVY

CONTRACTS
9:50-11:20

U7 také v Cesku a na Slovensku hraji u vefejnych zakézek stale v&tsi roli smlouvy FIDIC, které vy-
chdzeji z mezindrodné definovanych smluvnich podminek zejména pro oblasti primyslu, staveb-
nictvi a projektovych praci. V prvnim bloku se blize seznamime s jejich vyhodami, jako jsou stan-
dardizované obchodni podminky nebo flexibilita. Zminéna budou i rizika, a hlavné praktické
zkuSenosti odbornikd.

FIDIC contracts, which are based on internationally defined contractual terms and conditions,
are already playing an increasing role in public procurement in the Czech Republic and Slovakia,
especially in the fields of industry, construction and project work. In the first part of the session,
we will take a closer look at their advantages, such as standardised terms and conditions or
flexibility. The risks will also be mentioned, as well as the practical experience of the experts.

Zjist&te, jaké pfilezitosti FIDIC nabizi pro efektivni Fizeni stavebnich a inZenyrskych projektd a za-
roven prozkoumejte potencidlni rizika spojend s pouZivanim FIDIC a jak je lze minimalizovat. Dis-
kuze o situacich, kdy je pouZiti FIDIC nejvhodnéjsi, a jaké projekty z néj mohou nejvice téZit, pove-
dou tfi experti na FIDIC - Vaclav Holicky a David Klima z Contract Management a stdlice na prknech
eBF Miroslav Knob - OTIDEA LEGAL.

Find out what opportunities FIDIC offers for effective management of construction and engineering
projects, while exploring the potential risks associated with using FIDIC and how they can be min-
imised. Three FIDIC experts - Vaclav Holicky and David Klima of Contract Management and eBF stal-
wart Miroslav Knob of OTIDEA LEGAL - will lead discussions on situations where the use of FIDIC is
most appropriate and which projects can benefit most from it.

Vdclav Holicky - Contract Management

David Klima - Contract Management
Miroslav Knob - OTIDEA LEGAL

ePROCUREMENT FESTIVAL ‘ eBF 2024
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Je mozZné navySeni ceny béhem realizace zakdzky? Jaké zmény smluv jsou vyhrazeny v kontextu
FIDIC? Diskuze o situacich, kdy mdZe dojit k navySeni ceny béhem realizace projektu a jak spravné
postupovat pfi vyjednavani a dokumentovani zmén, které vedou k navySeni nakladd. Jak se vyrovnat
s vyhrazenymi zménami smlouvy a jak je efektivné spravovat. Pfiklady a strategie pro Fizeni zmén
smlouvy, které minimalizuji rizika a zajistuji hladky pribéh projektu a pochopeni podminek, za kte-
rych mGZe dojit k zaniku prava zhotovitele na uplatnéni naroku (claimu). Jak byt pripraven nam opé&t
poradi Vaclav Holicky a David Klima z Contract Management a Miroslav Knob - OTIDEA LEGAL.

Is it possible to increase the price during the execution of the contract? What changes to contracts
are reserved in the context of FIDIC? Discussion of situations where price increases may occur dur-
ing project execution and how to properly negotiate and document changes that result in cost in-
creases. How to deal with reserved contract variations and how to manage them effectively. Exam-
ples and strategies for managing contract changes that minimize risk and ensure the smooth
running of the project and understanding the conditions under which the contractor’s right to claim
(duty) may be extinguished. Vaclav Holicky and David Klima of Contract Management and Miroslav
Knob - OTIDEA LEGAL will again advise us on how to be prepared.

Vdclav Holicky - Contract Management
David Klima - Contract Management
Miroslav Knob - OTIDEA LEGAL

DOTACE

SUBSIDIES

| kdyZ nés dotace, at uz evropské nebo narodni, provazeji jiz po nékolik desetileti, stéle je kolem
nich potfebnd osvéta. A to nejlépe za pomoci jak pFiklad( dobré praxe, tak upozornénim na chyby,
kterym bychom se méli vyhnout. Od vybranych spikrd tedy mizZete Cekat praktické vyklady pravidel,
prehled nejcasté&jSich pochybeni i debatu o finan¢nich korekcich u dotovanych zakdazek.

Even though subsidies, whether European or national, have been with us for several decades,
there is still a need for education around them. This is best done both through examples of good
practice and by pointing out the mistakes we should avoid. So you can expect practical explana-
tions of the rules, an overview of the most common mistakes and a debate on financial correc-
tions for subsidised contracts from the selected speakers.
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V ramci svého posldni, které spociva v aktivni podpofe zadavateld a zjednoduSenfi a zrychlenfi za-
ddvani verejnych zakazek, se Katefina Kolackova ze spolecnosti OTIDEA LEGAL opakované vraci
také na scénu eBF, kde od ni pokazdé mGZeme Cekat mimorddnou davku inspirace a zkuSenosti
s realizacemi zakdzek napfi¢ mnoha odvétvimi. Neni tedy pochyb o tom, Ze pravé ona bude tou
pravou privodkyni na stezce za poznanim pravidel pro zadavani vefejnych zakdzek s podporou
z dotalnich programd.

As part of her mission to actively support contracting authorities and to simplify and speed up
public procurement, Katefina Kolackova of OTIDEA LEGAL also returns repeatedly to the eBF scene,
where we can expect a great deal of inspiration and experience from her each time in implement-
ing contracts across many sectors. There is no doubt, therefore, that she will be the right guide on
the path to learning about the rules for public procurement with support from subsidy pro-
grammes.

Katerina Koldckovd - OTIDEA LEGAL

pro

Nejednomu ,,zakdzkari“ uZ se stalo, Ze Celil uloZeni finanéni opravy neboli korekce a hrozilo mu, Ze
pozadovana dotace bude krdacena nebo dokonce zUstane nevyplacena. Jaké ndstroje je mozné po-
uZit pro pravni obranu a jaké jsou zkuSenosti Ceskych a slovenskych advokat(? To ndm feknou dra-
maturg scény Marek Smid ze spole¢nosti Grand Oak a Pavel Zuska z firmy OTIDEA LEGAL, kteff zdi-
razni vyznam pravidelné komunikace s poskytovateli dotaci ¢i dodrZovani zasad podle platné
legislativy.

More than one “contracting authority” has faced the imposition of a financial correction and the
threat of having the requested subsidy reduced or even left unpaid. What tools can be used for
legal defence and what is the experience of Czech and Slovak lawyers? Marek Smid from Grand
Oak and Pavel Zuska from OTIDEA LEGAL will tell us this, emphasizing the importance of regular
communication with subsidy providers or compliance with the principles of the applicable legis-
lation.

Marek Smid - Grand Oak
Pavel Zuska - OTIDEA LEGAL

ePROCUREMENT FESTIVAL ‘ eBF 2024



8.12

Na typicka spornd zjisténi kontrolnich orgdnd u dotacnich projektl se podivdme spolecné s Mar-
kem Zelenkou z organizace OZiveni a Jifim Skuhrovcem z institutu Datlab. Oba spikry spojuje mimo
jiné analyticky pfistup k zakazkdm a touha usnadnovat vefejnym zadavateldm Zivot, coZ potvrzuji
také svym podilem na pfipravé nové narodni strategie vefejného zadavani pod hlavickou Minister-
stva pro mistni rozvoj CR.

We will look at typical questionable findings of the control bodies of subsidy projects together
with Mark Zelenka from the organisation OZiveni and Jifi Skuhrovec from the Datlab Institute.
Both speakers are united, among other things, by their analytical approach to procurement and
their desire to make life easier for public procurers, which is also confirmed by their participation
in the preparation of a new national public procurement strategy under the auspices of the Min-
istry for Regional Development of the Czech Republic.

Marek Zelenka - OZiveni
Jifi Skuhrovec - Datlab

PROBLEMATIKA IT ZAKAZEK

IT PROCUREMENT ISSUES

Verejné zakazky z oblasti IT sluzeb jsou jako stvorené k tomu, aby se jejich zadavatelé dostavali do
nékdy jen velmi téZko FeSitelnych situaci. Jednou z nich mdZe byt situace ,vendor lock-in“, kdy se
zadavatel svym predchozim postupem sam ,zamyka“ do nevyhodné pozice - pfi potfebé zmény Ci
lUpravy zakoupeného systému se nemUZe vymanit ze zavislosti na konkrétnim dodavateli a jeho
feseni.

Public contracts in the field of IT services are perfect for their contracting authorities to get into
sometimes very difficult situations. One of them can be a “vendor lock-in” situation, where the
contracting authority, by its previous actions, locks itself into an unfavourable position - when it
needs to change or modify the purchased system, it cannot get out of dependence on a particular
supplier and its solution.
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Pozice ,vendor lock-in“ neboli ,uzamceni zadavatele“ je ve veFejnych zakdzkach vnimana jako za-
vazny problém, jelikoZ mGzZe mit vliv na omezeni hospoddfské soutéze, transparentnost i na nakla-
dy spojené s vysoutézenymi sluzbami nebo produkty. O tom, jak se zavislosti na dodavateli zbavit,
jak zménit Spatné nastavené podminky nebo jak si pfedem nastavit spravna kritéria vybéru, budou
diskutovat Pavel Cech ze spolecnosti Sedlakova Legal, Marek Griga z firmy Jump Soft a Fridrich
Matgjik z IBM.

Vendor lock-in is perceived as a serious problem in public procurement as it can have an impact
on the limitation of competition, transparency and costs associated with the services or products
tendered. Pavel Cech from Sedlakova Legal, Marek Griga from Jump Soft and Fridrich Mat&jik from
IBM will discuss how to get rid of dependence on suppliers, how to change poorly set conditions
or how to set the right selection criteria in advance.

Pavel Cech - SEDLAKOVA LEGAL

Marek Griga - Jump Soft
Fridrich Matéjik - IBM

ePROCUREMENT FESTIVAL ‘ eBF 2024
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OSTRAVICA 4. PATRO ATRIUM

ATH FLOOR ATRIUM OSTRAVICA

Na eBF opét oslavime nakupni Uspéchy, ale
také se vzajemné poucime z toho, co se pfilis
nepovedlo, at'uz pfimo ndm nebo ostatnim.
Jako idedlini platforma k tomu bude slouZit
scéna o chybach v ndkupu neboli ,FUCKUP"
stage, diky které zjistime, ¢emu se v nakup-
nim procesu vyhnout a jak zvysit Sance na
jeho hladky pribéh v budoucnu. Vice uz v ce-
lodenni diskusi zastupct z TOP Ceskych, slo-
venskych a polskych firem i verejnych insti-
tuci, které dal dohromady dramaturg Jifi
RéZanski ze spole¢nosti Penta Hospitals.

cE.'-’entaHospit:aIs

Ptejte se ve SLIDO /
You may ask in SLIDO:

At the eBF we will once again celebrate pro-
curement successes, but also learn from each
other's failures, either directly from us or
from others. The ideal platform for this will be
the “FUCKUP” stage, where we will find out
what to avoid in the procurement process and
how to increase the chances of a smooth pro-
curement process in the future. Find out
more in a day-long discussion of representa-
tives from top Czech, Slovak and Polish com-
panies and public institutions, put together by
dramaturg Jifi R6Zanski from Penta Hospitals.
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NEFUNGUJICI SNATKY
THE DYSFUNCTIONAL MARRIAGES

Hned v prvnim programovém bloku uvidime, Ze k chybdm dochazi skutecné vSude - tedy napfic
firemnim i vefejnym sektorem. Diskuse naSich spikr( bude hodné pestra z hlediska mezinarodniho
sloZenf a zarovef atraktivni z pohledu témat, jako jsou podcenéni parametrd pfi nakupovani nebo
zaddvani tendru a pak také zdvislosti na dodavatelich.

In the very first programme block, we will see that mistakes are indeed happening everywhere -
across the corporate and public sectors. The discussion of our speakers will be very varied in terms
of international composition and at the same time attractive in terms of topics such as underes-
timation of parameters in procurement or tendering and then also dependence on suppliers.

Dramaturgie: Jifi R6Zanski, moderatofi: Jifi R6Zanski, Martin Repko
Dramaturge: Jifi R6Zanski, moderator: Jifi R6Zanski, Martin Repko

KaZzdému z nds se mdZe stat, Ze néco podceni zrovna ve chvili, kdy se to nejméné hodi. O chybach
v pfipravné fazi ndkupniho procesu, kdy se soustfedime také na nastaveni parametrd, budou spo-
le¢né debatovat nakupni specialisté Vaclav Slapka ze spolenosti Skoda Auto, Bronislav Neubauer
z firmy Principal Engineering a Barbora Pohankova ze skupiny Asahi, které v rdmci pohledu za ve-
Fejny sektor doplni Katefina Kolackova ze spolecnosti OTIDEA LEGAL.

Any of us can underestimate something at the time when it is least convenient. Procurement spe-
cialists Vaclav Slapka from Skoda Auto, Bronislav Neubauer from Principal Engineering and Barbora
Pohankova from Asahi Group will discuss mistakes in the preparatory phase of the procurement
process, when we also focus on setting the parameters, and will be joined by Katefina Koldckova
from OTIDEA LEGAL, who will provide a public sector perspective.

Vdclav Slapka - Skoda Auto

Katerina Koldckovd - OTIDEA LEGAL
Bronislav Neubauer - Principal Engineering
Barbora Pohankovd - Asahi
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Dal3i silny pfibéh z praxe bude o tom, jak si ,vypéstovat vlastni monopol a zavislost na jednom
konkrétnim dodavateli. Praktickd mezindrodni pouceni z tohoto druhu chyb nabidnou Michal Garaj
za Mesto Bratislava a spolu s nim polSti hosté - Jacek Jarmuszczak z firmy OperaPro Procurement
Consultancy a tukasz Jedraszkiewicz z Okiem Kupca. | tady bude platit, Ze nejlépe je ucit se z chyb,
kterymi si prosli ostatni.

Another powerful story from practice will be about how to “grow” your own monopoly and depend-
ence on one particular supplier. Practical international lessons from this kind of mistakes will be
offered by Michal Garaj from Mesto Bratislava and together with him Polish guests - Jacek Jar-
muszczak from Opera Pro Procurement Consultancy and tukasz Jedraszkiewicz from Okiem Kupca.
It will also be true here that it is best to learn from the mistakes made by others.

Michal Garaj - Mesto Bratislava
Jacek Jarmuszczak - OperaPro Procurement Consultancy
tukasz Jedraszkiewicz - Okiem Kupca

CHYBY, 0 KTERYCH SE NEMLUVI

MISTAKES THAT AREN'T TALKED ABOUT
11:30-13:15

V Zivoté se setkdvame s chybami, které miZeme povaZovat za klasické, Skoldcké nebo tfeba tako-
vé, o kterych se pFili§ nemluvi. Pravé o nich bude druhy programovy blok. Zvani jsou opét v3ichni,
kterym zaleZi na tom, aby neopakovali chyby v oblastech, jako jsou podcenéni parametrd, limity
vlastniho tymu nebo vyjednavéani s dodavateli.

In life, we encounter mistakes that can be considered classical, schoolboy mistakes or mistakes
that are not talked about much. The second programme block will be about them. Again, anyone
who cares about not repeating mistakes in areas such as underestimating parameters, the limits
of their own team or negotiating with suppliers is invited.

Dramaturgie: Jifi R6Zanski, moderatofi: Jifi R6Zanski, Martin Repko
Dramaturge: Jifi R6Zanski, moderator: Jifi R6zanski, Martin Repko
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Druhym dilem nakupnich chyb, které souviseji s podcenénim parametr( v tendru, nds znovu v pfi-
tazlivém mezindrodnim mixu provedou Martin Repko ze slovenské spolecnosti Svet zdravia, Jan
Pospichal z tuzemské stdtni organizace Sprava Zeleznic a dalsi host z Polska - Adam Bernacki z fir-
my Algorytmia Sprzedazy.

The second part of procurement mistakes related to underestimation of parameters in tenders
will be presented again in an attractive international mix by Martin Repko from the Slovak com-
pany Svet zdravia, Jan Pospichal from the domestic state organization Railway Administration and
another guest from Poland - Adam Bernacki from Algorytmia Sprzedazy.

Martin Repko - Svet zdravia
Jan Pospichal - Sprdva Zeleznic
Adam Bernacki - Algorytmia Sprzedazy

0 tom, jak spravné odhadnout limity vlastniho ndkupniho tymu a pfedejit tak mnohdy zbytecnym
chybam, budou v mezinarodni trojici pfednaset nakupni stratég Marcin Zborowski ze spolecnosti
Thule Group, Piotr Zalewski, vyjednavac a manazer komodit, a Maximilian Bauer, odbornik na na-
kup a Fizeni dodavatelskych Fetézcl z Kerkhoff Consulting GmbH.

An international trio of speakers from Thule Group’s purchasing strategist Marcin Zborowski, Piotr
Zalewski, negotiator and commodity manager, and Maximilian Bauer, purchasing and supply chain
management expert at Kerkhoff Consulting GmbH, will discuss how to correctly assess the limits
of your own purchasing team and avoid often unnecessary mistakes.

Maximilian Bauer - Kerkhoff Consulting

Marcin Zborowski - Thule Group
Piotr Zalewski

ePROCUREMENT FESTIVAL ‘ eBF 2024
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Nasi polsti hosté se objevi na scéné také v diskusi o chybach ve vyjednavani a zaroven v pristupu
k vyuZiti novych technologii, které jsou tu od toho, aby nakup&im usnadnovaly préaci. Dalsi porci
pouceni ndm spolecné s Marcinem Zborowskim a Piotrem Zalewskim ,,naserviruje“ Andrzej Kul-
biriski, dnes jiZ legendarni trenér platformy PROEBIZ, ktery byl u samych poCatkd elektronizace
nakupnich negociacnich procesu.

Our Polish guests also take the stage to discuss mistakes in negotiation as well as in the approach
to using new technologies that are there to make buyers’ jobs easier. Andrzej Kulbirski, the now
legendary PROEBIZ platform trainer who was at the very beginning of the computerisation of pro-
curement negotiation processes, will “serve us” another portion of lessons learned together with
Marcin Zborowski and Piotr Zalewski.

Marcin Zborowski - Thule Group
Piotr Zalewski
Andrzej Kulbiriski - PROEBIZ

ZTRATA KYTICKY

LOSS OF POINTS

VéFme, Ze krédo naseho dramaturga ,,dobrou ndladu a zapisnicky s sebou® dodrzime i v zavérec-
ném bloku, kdy se na scénu dostanou spikfi se zkuSenosti s chybami az krucidlniho vyznamu. Az
do konce, ktery se ponese v duchu znamého réeni o ,,ztraté kyticky“, se budou prolinat programem
zkusenosti lidr(l veFejné a soukromé sféry z Ceska, Slovenska a Polska.

Let’s hope that our dramaturg’s credo of “good mood and take your notebooks with you” will be
followed in the final block, when the speakers with experience of mistakes of even cruel signifi-
cance will take the stage. Until the end, which will be in the spirit of the well-known saying about
“losing the points”, the experience of leaders from the public and private spheres from the Czech
Republic, Slovakia and Poland will be interwoven into the programme.

Dramaturgie, moderator: Jifi R6Zanski
Dramaturge, moderator: Jifi R6Zanski
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S velmi komplexnim pfibéhem o chybdch, které se neustdle kupily a navazovaly jedna na druhou,
nds na eBF seznami konzultantka Marcela Tur€anova z asociace APUeN SK, kterou podpofi ndkup-
ni manaZer Martin Kapler ze spolecnosti Kofola a Jan Janek z Kerkhoff Consulting. Projdeme s nimi
celou plejadou chyb od pripravné faze pres ,horkou* fazi ndkupu az po chyby pri realizaci, kterym
se v idedlnim svété dalo zabranit mnohem dfive, neZ k nim doslo.

A very complex story of mistakes that kept piling up and building on each other will be presented
at eBF by consultant Marcela Tur¢anova from APUeN SK, supported by procurement manager Mar-
tin Kapler from Kofola and Piotr Zalewski from Signify. We will walk them through the whole gam-
ut of mistakes from the preparation phase through the “hot” phase of the procurement to the
mistakes during implementation, which in an ideal world could have been avoided much earlier
than they were.

Marcela Turanovd - APUeN SK

Martin Kapler - Kofola
Jan Janek - Kerkhoff Consulting

ePROCUREMENT FESTIVAL ‘ eBF 2024
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OSTRAVICA 4. PATRO SKYBOX
ATH FLOOR SKYBOX OSTRAVICA

Dramaturgie, moderator:
Martin Vyklicky

Jednu ze scén vénovanych vyhradné institu-
c¢im jsme doslova zasvétili kvalité jakoZto
klicovému faktoru pro budouci sbirani vavfi-
nd a ziskani nehynouci slavy v oblasti zada-
vani vefejnych zakazek. Dramaturg Martin
Vyklicky z VUT Brno vsadil na komplexni po-
jeti, takZe se na kvalitu podivdme z mnoha
raznych pohled(, které nam zprostfedkuji
Uspésni Cesti i slovensti ,zakazkari”. Tésit se
muZeme na praktické pfiklady, odborné vy-
tfibené dialogy a pohotové diskusni reakce
viech spikrd.

Ptejte se ve SLIDO /
You may ask in SLIDO:

3= [&]

Dramaturge, moderator:
Martin Vyklicky

We literally devoted one of the scenes dedi-
cated exclusively to institutions to quality as
a key factor for future laurel-raising and un-
dying glory in public procurement. Drama-
turg Martin Vyklicky from Brno University of
Technology has bet on a comprehensive ap-
proach, so we will look at quality from many
different perspectives, which will be con-
veyed by successful Czech and Slovak “pro-
curement” experts. We can look forward to
practical examples, professionally refined di-
alogues and quick discussion reactions of all
the speakers.
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PRACE S DODAVATELI

WORKING WITH SUPPLIERS

»Meet the Buyer“ neboli volné pfeloZeno ,seznamte se s vasim zadavatelem®, je v poslednich le-
tech stdle Cast&j3i zpusob, kterym vefejni zadavatelé pfedstavuji svym potencidlnim dodavatelim
investicni akce a plany napriklad pro obdobi aktudlniho roku. Nasi fecnici se vSak kromé MTB za-

mEéFi také na PTK, coZ jsou predbézné trzni konzultace.

Behind the acronym MTB are the words “Meet the Buyer”, loosely translated as “meet your con-
tracting authority”, which in recent years has become an increasingly common way for contracting
authorities to introduce their potential contractors to investment projects and plans for, for exam-
ple, the current year. However, in addition to MTB, our speakers will also focus on PTK, which is
pre-market consultation.

109

V kralovstvi VeFejnych zakazek si spokojené Zili tfi bratfi, dokud jim nezkfiZil cesty zly dodavatel,
ktery chtél vyhrat v tendru za kaZzdou cenu. Nebojte se, nas ,,pohadkovy“ pribéh bude o nécem tro-
chu jiném. Dramaturg Martin Vyklicky spole¢né se svymi ,bratry“ Martinem Hadasem z Masaryko-
vy univerzity Brno a Lenkou Ingrovou z Gfadu Jihomoravského kraje spojili sily, aby pozvali a pozna-
li své dodavatele vSechny najednou. Na eBF Feknou, jakd to byla zkuSenost a co jim pfinesla.

Three brothers were living happily in the kingdom of Public Procurement until an evil contractor
who wanted to win the tender at any cost crossed their paths. Don’t worry, our “fairy tale” story will
be about something a little different. Playwright Martin Vyklicky together with his “brothers” Mar-
tin Hadas from Masaryk University Brno and Lenka Ingrova from the South Moravian Region Office
joined forces to invite and get to know their suppliers all at once. At the eBF they will tell us what
the experience was like and what it brought them.

Martin Vyklicky - VUT Brno

Lenka Ingrovd - JMK
Martin Hadas - MUNI Brno
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Predbézné trzni konzultace (PTK) jsou pro zadavatele cennym ndstrojem, diky kterému mohou lépe
Zjistit situaci na trhu a pfipravit zadavaci podminky ,,na miru“ vlastnim potfebam. Jako bonus na-
vic ziskaji pfidanou hodnotu tfeba socidlniho €i environmentdlniho charakteru. Vice o nejlepsi
mozné praxi ve vyuZiti tohoto ndstroje prozradi diskuse Marcely Turanové z asociace APUeN SK,
Adama KaSdka z OLO a Zdenka Cvejna z Univerzity Karlovy.

Preliminary Market Consultations (PMCs) are a valuable tool for contracting authorities to better
understand the market situation and to prepare tender conditions “tailored” to their own needs. As
an added bonus, they can also add value, for example of a social or environmental nature. The dis-
cussion of Marcela Turanova from APUeN SK, Adam Kasdk from OLO and Zdenék Cvejn from Charles
University will reveal more about the best practices in the use of this tool.

Marcela Turéanovd - APUeN SK
Adam Kasdk - Odvoz a likvidace odpadu
Zdenék Cvejn - Univerzita Karlova

KRITERIA A KVALITA

CRITERIA AND QUALITY
[ 11:30-13:15

Druhy programovy blok bude (nejen) o hledani kvality podle rdznych kritérii, ale zjistime také, zda
nam kvalitu mohou zarucit nékteré trendové nastroje a metody, které se stdle vice sklofnuji rovnéz
v souvislosti se zaddvanim vefejnych zakazek. Vybrani spikfi proto zaostfi i na hodné diskutované
téma ,,revolucni“ metody BIM nebo na inspiraci v nakupech podle norského vzoru.

The second programme session will be (not only) about the search for quality according to differ-
ent criteria, but we will also find out whether some trendy tools and methods, which are also in-
creasingly being used in the context of public procurement, can guarantee quality. Therefore, the
selected speakers will also focus on the much discussed topic of the “revolutionary” BIM method
or on the inspiration in procurement according to the Norwegian model.
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Ptdte se, jak vybirat kvalitni architekty a projektanty? Co vSechno se hodi pouzit na tuto oblast
nakupovanych sluZeb a jak dosahovat fakt dobrych vysledkd pomoci riznych metod a nastrojd?
Potom prijdte na pfedndsku Michala Garaje z Mesta Bratislava, ktery se podéli o dosavadni zkuSe-
nosti a vyhody i nevyhody rdznych postupd, véetné dlrazu na kvalitu portfolia architektd. Dialog
s nim povede opét dramaturg scény Martin Vyklicky.

How to choose quality architects and designers, you ask? What all is useful to apply to this area of
purchased services and how to achieve really good results using different methods and tools? Then
come to the lecture of Michal Garaj from Mesta Bratislava, who will share his experience to date
and the advantages and disadvantages of different approaches, including the emphasis on the
quality of the architects’ portfolio. The dialogue with him will again be led by Martin Vyklicky, the
dramaturge of the scene.

Michal Garaj - Mesto Bratislava
Martin Vyklicky - VUT Brno

Prace s metodou BIM (Building Information Management) znamend i pro vefejné zadavatele pre-
devsim zdsadni zménu zplsobu prace s informacemi. Digitalizovat je totiz tfeba jak projektovou
a dalsi dokumentace, tak i vSechny postupy, pravidla, procesy, a navic i veSkerou komunikaci sou-
visejici se stavbou. Na praktické a kone&né p¥inosy BIMu se zamé&Fi Zdengk Rudovsky z CVUT v Pra-
ze, od kterého se dozvime, zda metoda opravdu zaru€uje vy3si efektivitu i rychlejsi a levnéjsi vy-
stavbu.

Working with the BIM (Building Information Management) method also means a fundamental
change in the way information is handled for public procurers. This is because project and other
documentation, as well as all procedures, rules, processes and, in addition, all communication re-
lated to construction, must be digitised. The practical and ultimate benefits of BIM will be dis-
cussed by Zdenék Rudovsky from the Czech Technical University in Prague, from whom we will learn
whether the method really guarantees higher efficiency and faster and cheaper construction.

Zdenék Rudovsky - CVUT
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Na eBF se vzdy dokdzeme inspirovat zahranic¢nimi priklady, které budou letos zastoupeny i diky
prednasce Marka Zelenky z nevldadni organizace OZiveni a Jana Slezdka ze spolecnosti KGS Legal.
Mluvit budou o zplsobech, jak lze i v nékdy pfilisS komplikovaném Ceském prostfedi realizovat
nakup IT a pravnich sluZeb pfimocare, a pritom s dirazem na kvalitu. Prezentovany norsky vzor
zaujme nejen jednoduchosti zadavaci dokumentace, ale i celkové zcela jinym pristupem k zadani
zakazky.

At the eBF we are always able to draw inspiration from foreign examples, which will be represent-
ed this year thanks to the lecture by Marek Zelenka from the NGO Revival and Jan Slezék from KGS
Legal. They will talk about ways in which the purchase of IT and legal services can be carried out in
a straightforward manner, even in the sometimes overly complicated Czech environment, with an
emphasis on quality. The presented Norwegian template will attract attention not only by the sim-
plicity of the tender documentation, but also by a completely different approach to the procure-
ment process.

Marek Zelenka - OZiveni
Jan Slezdk - KGS Legal

NAKLADY ZIVOTNIHO CYKLU

LIFE CYCLE COSTS

| pod zkratkou TCO neboli ,, Total Cost of Ownership“ najdeme dalsi pojem, ktery by mél znat a pri
nakupech sledovat kazdy zadavatel. PFeloZeno do CeStiny, jde o ukazatel celkovych nakladd na po-
Fizeni a provozovani prakticky jakéhokoli produktu nebo sluzby. Casto se TCO zohledfuji pri naku-
pech vozidel, kdy je ,fleet“ manaZefi pouZivaji k vyhodnoceni efektivity investic do vozového parku
nebo techniky.

Even under the abbreviation TCO or “Total Cost of Ownership” we can find another concept that
should be known and monitored by every procurement officer. Translated into English, it is an in-
dicator of the total cost of acquiring and operating virtually any product or service. Often TCO is
considered in vehicle purchases when “fleet” managers use it to evaluate the effectiveness of
fleet or equipment investments.
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S konkrétnim prikladem z praxe pfijde na scénu Martin Rajman z Ceské televize, ktera se vzhle-
dem ke svému veFejnopravnimu charakteru pfirozené snazi prosazovat kvalitu ve vech €innos-
tech. Sdéli ndm, jak postupoval u zakdzky na operativni leasing celé flotily aut a také pfi dalSich
nakupech z oblasti IT technologii. Po jeho pfednasce tak budeme védét néco vice o tom, podle
jakych ndkladl vlastné mizeme hodnotit Zivotni cyklus nakupovanych vyrobkd nebo sluzZeb.

Martin Rajman of Czech Television, which, given its public nature, naturally tries to promote qual-
ity in all its activities, comes up with a concrete example from practice. He will tell us how he pro-
ceeded with the contract for the operating lease of the entire fleet of cars and also with other
procurements in the field of IT technology. After his lecture, we will know more about how we can
actually evaluate the life cycle of the products or services we buy.

Martin Rajman - Ceskd televize
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CTVRTEK / THURSDAY 13.6.

LODENICE CERNA LOUKA / OSTRAVA
SHIPYARD CERNA LOUKA / OSTRAVA

16:00 REGISTRACE / REGISTRATION, 16:30 ZAHAJENI / START

Z téhle festivalové udalosti se postupné
stalo skutecné teambuildingové vyvrcholeni
programu. Smich a soutéZivost. Nékteré
zavodni tymy pfijedou uZ natrénované

a jiné se poskladaji az béhem prednasek

a workshopu. Vezméte si obleceni a boty
do vody, pfibalte ruc¢nik, tfeba budete

dalsi, koho ta atmosféra strhne. Sto metrt
po vodé k bdjce, otocit se kolem ni a pak
znovu sto metr( proti proudu do cile. Kazdy
rok se néjaka posadka tvari, Ze to neotodi,

a my se bojime, aby nam je z Polska vratili.
Pro neznalé divoké vody ma akce svého
kreativniho moderatora Lukase Vyskocila,
ktery komentuje déni na vodé, a protoze
vSechny zn4, tak vyzdvihuje vodni finesy
jednotlivych zavodnikd. Pfejeme vam stat
na stupnich vitéza.

This festival event gradually became a real
teambuilding culmination of the program.
Laughter and competition. Some race teams
arrive already trained and others are put
together during the lectures and workshops.
Bring your water clothes and shoes, pack

a towel, maybe you'll be the next to be swept
away by the atmosphere. One hundred
metres downstream to the buoy, turn around
it and then again one hundred metres
upstream to the finish. Every year some crew
acts like they're not going to make the turn,
and we're scared to get them back from Po-
land. For those unfamiliar with the wild water,
the event has a creative moderator, Lukas
Vyskocil, who comments on the action on the
water and, because he knows everyone, high-
lights the watery finesse of each competitor.
We wish you to stand on the podium.



0 PROGRAMU / THE PROGRAMME

ePROCUREMENT FESTIVAL ‘ eBF 2024




PATEK / FRIDAY 14.6

KONGRESOVY SAL / CONGRESS HALL

HOTEL IMPERIAL

JAN RAK -
REALITU SI TVORIME SAMI

Posledni festivalové setkani. Je o pfemys-
leni, vnimani, relativité, energiich, a o tom
vSem spolecné. O realité svéta v devadesati
minutdach si s ndmi bude u patecni Dlouhé
kavy povidat Jan Rak. Jaderny a kvantovy
fyzik, ktery Fadu let pusobil jako védecky
pracovnik na nejvétsim urychlovaci ¢astic

v Zenevském CERNu a jesté stihnul pracovat
na dalSich urychlovacich, které jsou v JINR
v ruské Dubné, v Max Plank Institutu

v némeckém Heidelbergu nebo v Bro-
okhavenské narodni laboratofi v USA. Sva
poznani vyucoval jako profesor ve Finsku
na Jyvaskylaské univerzité. Nenechte si ujit
provokativni myslenky kvantového védce,
které mu prinesly jak velky respekt, tak

i pla¢ a krouceni hlavou skeptikd.

JAN RAK -
WE CREATE OUR OWN REALITY

The last festival meeting. It's about thinking,
perception, relativity, energies, and all of it
together. Jan Rak will talk to us about the re-
ality of the world in ninety minutes at Friday's
Long Coffee. He is a nuclear and quantum
physicist who has worked for many years as
a researcher at the largest particle accelera-
tor at CERN in Geneva and has also managed
to work on other accelerators at JINR in
Dubna, Russia, at the Max Plank Institute in
Heidelberg, Germany, and at Brookhaven
National Laboratory in the USA. He taught
his knowledge as a professor in Finland at
the University of Jyvaskyld. Don't miss the
quantum scientist’s provocative ideas that
have earned him both great respect and the
weeping and shaking of skeptics’ heads.
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AJIMAVOSTI
TERESTINGS



Je nejmohutnétsi znalostni databanka firemniho a public nakupu v centru Evropy. Sdileni
know-how 250 top lidrd. VSechno na pulhodinovych filmech a na podcastech.

Natocili jsme a posbirali u dal3ich tvdrcu vice nez 600 filmud. Natacime a sbirdme dal.
Vyfazujeme z vysilani véci - témata, kterad i za tu kratkou dobu zestérla. NaSe ambice je,
aby televizni FILMOTEKA nabizela jen odborng aktudlni nzory, znalosti a sdileni Gsp&snych
strategii TOP lidrd z Ceska, Polska, Slovenska a dal3ich zemi Evropy a svéta.

ePROCUREMENT.TV

* Vysild 12 hodin denné, od 9:00 do 21:00 pondéli az patek.

« Vysilani a filmotéka a dalSi produkty jsou na www.eprocurement.tv.

« Vysild anglicky, ¢esky, polsky a slovensky, zvazujeme dalsi jazyky.

+ Filmy obsahuji znalosti a nazory TOP lidrd procurementu, ndkupnich opinionmakers,
trenérd, Skolitell, pravnikd specializujicich se na verejné zakazky, specialistl soft skills
a poskytovateld elektronickych nastroja.



Is the largest knowledge database of corporate and public procurement in the centre
of Europe. Sharing the know-how of 250 top leaders. All on half-hour films and podcasts.

We have shot and collected more than 600 films from other flmmakers. We keep shooting
and collecting. We're taking things off the air - topics that have gotten old in a short time.
Our ambition is that the TV FILM LIBRARY will offer only expertly up-to-date opinions,
knowledge and sharing of successful strategies of TOP leaders from the Czech Repubilic,
Poland, Slovakia and other countries of Europe and the world.

ePROCUREMENT.TV

» Broadcasts 12 hours a day, from 9:00 to 21:00 Monday to Friday.

+ The broadcast and film library and other products are at www.eprocurement.tv.

+ Broadcasts in English, Czech, Polish and Slovak, other languages under consideration.

+ The films contain the knowledge and opinions of TOP procurement leaders, procurement
opinionmakers, trainers, procurement lawyers, soft skills specialists and e-tool providers.
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Pro lepsi orientaci je FILMOTEKA rozdé-
lena do casti, kterymi jsou Category ma-
nagement, Contract management, Data,
Dodavatelé, eBF a dalSi akce, HYDE PARK,
Nastroje, NEWS - TRENDY, P2P & katalo-
gy, Pravo & procurement, Public pro-
curement, DNS, Risk management, Soft
skills, Strategie & plan, Tendering, Tym,
reporting, KPI, UdrZitelnost, Vyjednavani,
Vzdélavani.

Ve filmotéce postupné zpfistupriujeme
nezpracované obrazové a zvukové zaznamy
z rtznych nakupnich konferenci. Zaroven
zachovavame takové materidly, jejichz
technicka kvalita omezuje odvysilani, ale
jejich obsah je inspirativni. To vie

na www.eprocurement.tv.

For better orientation, FILM LIBRARY is
divided into sections, which are Category
management, Contract management,
Data, Suppliers, eBF and other events,
HYDE PARK, Tools, NEWS - TRENDS, P2P

& catalogues, Law & procurement, Public
procurement, DPS, Risk management,
Soft skills, Strategy & plan, Tendering,
Team, reporting, KPI, Sustainability, Nego-
tiation, Education.

In the film library we are gradually making
available raw video and audio recordings of
various purchasing conferences. At the same
time, we preserve those materials whose
technical quality limits their broadcast, but
whose content is inspiring. All this can be
found at www.eprocurement.tv.



Starite se cleny klubu a ziskejte tak pFistup
k ndkupnimu know-how, které jsme
soustfedili do televizni filmotéky. Clenstvi
v klubu je placena sluzba. Aktualni cenik
je na webu televize.

Byt ¢lenem klubu znamenéa mit celoro¢ni

pristup k:

+ odvysilanym filmdm a podcastim,

+ celému nakupnimu slovniku,

* nezpracovanym obrazovym nebo zvuko-
vym zaznamUm z procurement akci,

+ dulezitym filmam, které jsme ziskali,
ale z technickych davodu je
nevysilame,

+ odbornym znalostnim testim

+ vybranym prezentacim TOP lidr(,
pro jejichZ publicitu jsme
ziskali svoleni.

Clenstvi zdarma maji autofi, se kterymi TV
spolupracuje a TOP lid¥i, ktefi se podili na
tvorbé filmd, podcastl a aktivitach think tan-
ku PROCUREMENT BOARD.

Become a member of the club and gain
access to the procurement know-how we
have concentrated in our TV film library.
Club membership is a paid service. The
current price list is on the TV website.

Being a member of the club means you

have year-round access to:

* broadcast films and podcasts,

+ the entire procurement dictionary,

+ raw video or audio footage of procure-
ment events,

+ important films that we have acquired,
but for technical reasons we do not
broadcast,

+ technical knowledge tests,

+ selected presentations by top leaders
for whose publicity we have obtained
permission.

Membership is free for authors with whom
TV collaborates and TOP leaders who con-
tribute to the production of films, podcasts
and PROCUREMENT BOARD think tank
activities.
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V Fijnu 2024 zahajujeme ctvrty ro€nik mimoradné Gspésného semestrainiho
kurzu DIGITALNi NAKUPNI TYM.

Kurz vas provede celym nakupnim procesem se zamérenim na pokrocilou digitalizaci a automa-
tizaci a jejich vyuZiti v sou¢asné nakupni praxi. DIGITALNI NAKUPNI TYM je z dilny organizator(i
eBF nakupniho festivalu. Jedine¢nost kurzu je umocnéna tim, Ze v rdmci kazdého modulu vystupuji
také predni poskytovatelé FeSeni pro digitalizaci procurementu s praktickymi ukazkami nejpokro-
CilejSich technologii.

Kurz tvofi devét tematickych autorskych bloku a je zakonéen zavére¢nym slavnostnim predavanim
Osvédceni na konferenci eBF 2025.

www.pbacademy.cz/dnt



In October 2024, we are launching the fourth edition of the highly successful
semester course DIGITAL PROCUREMENT TEAM.

The course will guide you through the entire procurement process with a focus on advanced
digitalization and automation and their application in current procurement practices. DIGITAL PRO-
CUREMENT TEAM is brought to you by the organizers of the eBF procurement festival. The unique-
ness of the course is enhanced by the fact that each module features leading solution providers for
procurement digitalization with practical demonstrations of the most advanced technologies.

The course consists of nine thematic modules and concludes with a final certificate ceremony
at the eBF 2025 conference.

For more information, visit:
www.pbacademy.cz/dnt
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l Semestraini kurz pod zastitou
EKF V3B-TUO a PROCUREMENT BOARDY

Unikatni kurz vznikly z podnétu specialistii na zadavani vefejnych zakazek v ramci
PROCUREMENT BOARDu, na zdkladé doporuceni Evropské komise a ve spolupraci
s Ministerstvem pro mistni rozvoj CR.

V 11 modulech se v priibé&hu semestru stanete specialisty na oblast zadavani verejnych zakazek
i se vSemi pfidruzenymi oblastmi. Druhy ro¢nik kurzu spoustime od fijna 2024.

Jednotlivé vyukové moduly jsou sestaveny z workshopové teorie o ndkupu ve verejné sfére,
praktickych pfiklad(, rozboru trendd i aktudlni situace ve vefejném zadavani, pfipadovych studii
a portfolia modernich nastroju na trhu. Kurz tvofi jedenact tematickych autorskych blokU a je
zakoncen zavére¢nym slavnostnim predavanim Osvédceni na konferenci eBF 2025.

www.pbacademy.cz/dzt
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A unique course created at the initiative of public procurement specialists within
the PROCUREMENT BOARD, based on the recommendations of the European Commission
and in cooperation with the Ministry of Regional Development of the Czech Republic.

Over 11 modules during the semester, you will become specialists in the field of public procure-
ment, including all related areas. The second edition of the course starts in October 2024.

The individual teaching modules are composed of workshop-based theory on public sector pro-

curement, practical examples, analysis of trends and the current situation in public procurement,
case studies, and a portfolio of modern tools available on the market. The course consists of elev-
en thematic modules and concludes with a final certificate ceremony at the eBF 2025 conference.

For more information, visit:
www.pbacademy.cz/dzt
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DALSI
DOPROVODNE
PROGRAMY
OTHER
ACCOMPANYING
PROGRAMMES




Fungujici napad o hravosti, uvolnénosti,
usmeévech a liceni uméleckou maskérkou.
UZ ¢ancd i muZe. Téma je Exotika na Havaji
a oCekavana je barevna pestrost.

A working idea about playfulness, looseness,
smiles and make-up by an artistic make-up
artist. She's already doing also men’s make-
up. The theme is Exotic Hawaii, and colorful
variety is expected.
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Dalibor Krej¢i alias Hatwa, v béZeckych
kruzich zndmy téz jako Krouty. Kdyz se
Hatwa ve svych 42 letech, po vice neZ tfech
milionech kilometr( ujetych po evropskych
cestach v trucku Dilcia, a 96 kilech na vaze,
rozhodoval co dal délat... béh byla jasna
volba! Hatwan se rozhodl dat svou barokni
figuru do pohybu a po dvou letech intenziv-
nich tréninkd prisly i kyZené vysledky - vaha
pod 70 kg a koSicky maraton pod 3 hodiny
- to je v béZecké komunité povazovano za
vyznamnou predélovaci hranici... a dalsi

a dalsi uspéchy na kratSich tratich.

Dnes se vénuje vychové mladych bé&Zeckych
talent( a tési se, aZ si s vami popovida o tré-
ninku, béhani ale i jen tak o Zivoté.

Dalibor Krej¢i, aka Hatwa and also known in
running circles as Krouty. When Hatwa was
42 years old, after more than three million
kilometers on European roads in a Dilcia
truck and with 96 kilos on the scale, he had
to decide what to do next... and running
was the obvious choice! Hatwa decided to
put his baroque figure in motion and after
two years of intensive training, the desired
results came - a weight under 70 kg and the
KoSice marathon under 3 hours - consid-
ered a significant milestone in the running
community - and more and more successes
at shorter trails.

Today, he is dedicated to nurturing young
running talent and looks forward to talking
with you about training, running, and just
about life.







OSTRAVICA ATRIUM

NAMESTI DR. E. BENESE 284/3, 0STRAVA

ATRIUM OSTRAVICA,

DR. E. BENES SQUARE 284/3, OSTRAVA

NeuvéFitelny Sarm, prival energie a inspira-
ce do Ostravy priveze Mimi Nicklin, svétové
uznavand autorka bestselleru Softening the
Edge a osobni koucka s bohatymi zku3enosti
z fady zemi i oboru. Zavérecna Cast progra-
mu na scéné ,LIDE” bude patfit autogrami-
4dé Mimi Nicklin,ktera si svoji oddanosti
oboru a naprostou autenticitou okamZité
zisk& kazdého ¢tenére i posluchace.

Incredible charm, a surge of energy and
inspiration will be brought to Ostrava by
Mimi Nicklin, the world-renowned author

of the bestseller Softening the Edge and

a personal coach with extensive experience
in a number of countries and industries. The
final part of the program on the “PEOPLE"
Stage will feature an autograph session by
Mimi Nicklin, whose dedication to her field
and sheer authenticity will instantly win over
every reader and listener.



OSTRAVICAKLUB

NAMESTI DR. E. BENESE 284/3, 0STRAVA

CLUB OSTRAVICA,

DR. E. BENES SQUARE 284/3, 0STRAVA

Kolegové z eBF nakupni komunity se spojili
do prileZitostné kapely s nazvem Al BAND

a slibili roztancit festival. Rytmickym
motorem hvézdného bandu bude za bicimi
Zdenék Mikes, na basovou kytaru byvaly
frontman metalové kapely Jan Hirsch. Na
kytary budou hrat Honza Zahélka a s nim Jifi
Simon. Na housle hraje Martina Balounova
a zpév je na oslfiujici Mikaele (MiSa Slivova)
s vokalni podporou Lili Ku€erové.

Fellow members of the eBF procurement
community have banded together in a casual
band called Al BAND and promised to make
the festival dance. The rhythmic engine of
the all-star band will be Zdené&k Mikes on
drums, with a former metal band frontman
Jan Hirsch on bass guitar. The guitars will be
played by Honza Zahélka and with him JiFi
Simon. Martina Balounova plays the violin
and the vocals are performed by the dazzling
Mikaele (Mi3a Slivova) with vocal support
from Lili Ku€erova.
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PARTNERI
FESTIVALU
FESTIVAL
PARTNERS

ADEOS

Spolecnost ADEOS s.r.0. se specializuje na digitalizaci a modernizaci finanéniho Fizeni s cilem po-
skytovat spolehliva a efektivni feSeni pro své klienty. NaSe aplikace APOLLO zahrnuje nastroje pro
zlep3eni planovacich i reportovacich procest v oblastech financi, obchodu, vyroby, ndkupu a dal-
Sich. Diky naSemu tymu odbornik(, technologickému know-how a mnohaletym zkuSenostem jsme
schopni flexibilné reagovat na potfeby trhu, poskytovat Spickové sluzby a dodavat komplexni fese-
ni §itd na miru. Svou pozici na trhu si budujeme prostfednictvim kvality, inovace a udrzovanim
dlouhodobych vztah se svymi zdkazniky.

ADEOS s.r.o. specializes in digitalization and modernization of financial management with the aim
of providing reliable and efficient solutions for its clients. Our APOLLO application includes tools to
improve planning and reporting processes in the areas of finance, sales, production, procurement
and more. Thanks to our team of experts, technological know-how and many years of experience,
we are able to flexibly respond to market needs, provide cutting-edge services and deliver compre-
hensive tailor-made solutions. We build our market position through quality, innovation and main-
taining long-term relationships with our customers.



AMAZON

Amazon se Fidi ctyfmi hlavnimi principy: zaméfuje se vice na zdkaznika nez na konkurenci, touzi
po neustdlém zlepSovani, zabyva se inovaci provozu a premysli v dlouhodobém horizontu. Amazon
pracovistém na svété. Amazon je priikopnikem v projektech a sluzbach, jako jsou hodnoceni zdkaz-
nikd, nakup na jedno kliknuti, osobni doporuceni, Prime Gcet, Fulfillment by Amazon, Amazon Web
Services, Kindle Direct Publishing, elektronické ctecky Kindle, vzdélavaci program CareerChoice,
tablety Firetablets, Fire TV, Amazon Echo, Alexa, technologie Just Walk Out, Amazon Studios nebo
TheClimatePledge.

Amazon follows four guiding principles: it focuses more on the customer than the competition,
strives for continuous improvement, engages in operational innovation and thinks long-term.
Amazon strives to be the most customer-centric company, the best employer and the safest
workplace in the world. Amazon has pioneered projects and services such as customer reviews,
one-click shopping, personal recommendations, Prime Account, Fulfillment by Amazon, Amazon
Web Services, Kindle Direct Publishing, Kindle e-readers, the CareerChoice education program,
Firetablets, Fire TV, Amazon Echo, Alexa, Just Walk Out technology, Amazon Studios, and The
Climate Pledge.

APUEN AKADEMIA

APUEN AKADEMIA s.r.0. je konzultaéni a vzdélavaci spolecnost v oblasti vefejného zadavani, po-
skytujici Spickové sluzby s pfidanou hodnotou. Nasim cilem je poskytovat klientlim $pickové sluz-
by v oblasti vefejného zadavani. Specializujeme se na realizaci procesl vefejného zaddvani ,na
kLic“, poradenstvi a konzultace v rdznych fazich vefejného zadavani, a to pro vefejné zadavatele/
zadavatele nebo hospodéfské subjekty, a na vzdélavani v oblasti verejného zadavani. Nas tym
tvofi zkuSeni odbornici nejen z oblasti vefejného zadavani, diky ¢emuz dokaZzeme nahliZet na si-
tuace klient( v SirSich souvislostech a nachazet feSeni ,out of the box“. Vefejné zaddvani je nasi
vasni, a proto ke kazdému projektu pFistupujeme s maximalnim nasazenim a zamérenim na exce-

mi hodnotami jsou Cestnost a férovost, a tak se na nds miZzete kdykoliv obratit s dlivérou.

APUEN AKADEMIA s.r.o. is a consulting and training company in the field of public procurement,
providing top-quality services with added value. Our aim is to provide clients with top quality
services in the field of public procurement. We specialize in the implementation of turnkey public
procurement processes, consulting and advisory services in the various phases of public procure-
ment, either for contracting authorities/entities or economic operators, and public procurement
education. Our team is made up of experienced experts not only in the field of public procure-
ment, which enables us to look at client situations in a broader context and find solutions “out
of the box”. Public procurement is our passion and we approach every project with the utmost
commitment and focus on excellence. For us, it is important that procurement creates added
value. Our most important values are honesty and fairness, so you can turn to us with confidence
at any time.
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ASAHI

Japonska pivovarnickd skupina se sidlem v Tokiu. Jednd se o nejvétsi japonskou firmu tohoto dru-
hu, kterd byla zaloZena v roce 1889. JiZ o tfi roky pozdéji byla pfejmenova na Asahi, coZ po vzoru
matefské zemé znamend ,vychazejici slunce®. Na Cesky trh vstoupila v roce 2016, kdy odkoupila
pivovar Plzensky Prazdroj. Na evropském kontinentu vlastni tradicni pivovary i v dalSich zemich,
jako je Slovensko, Polsko, Holandsko, Italie, Rumunsko nebo Mad’arsko. Dnes je Asahi u nds i v Ev-
ropé jednim z lidrG v digitalizaci nakupnich proces( €i udrZitelnosti a moznym prikladem pro
ostatni firmy.

Japanese brewing group based in Tokyo. It is the largest Japanese company of its kind, founded in
1889. Just three years later it was renamed Asahi, after the name of its mother country, which
means “rising sun”. It entered the Czech market in 2016, when it bought the Pilsner Urquell brew-
ery. On the European continent, it also owns traditional breweries in other countries such as Slo-
vakia, Poland, the Netherlands, Italy, Romania and Hungary. Today, Asahi is one of the leaders in
the digitalisation of procurement processes or sustainability at home and in Europe, and a possible
example for other companies.

AUTOMATION DOCK

Spolecnost Automation Dock je Ceska firma zaméFend na Robotickou Procesni Automatizaci (RPA).
Aplikace Automation Dock je vyvinuta tak, aby si opravdu kazdy dokdzal automatizovat své vlastni
procesy rychle, jednoduse, s minimalnim Skolenim a zcela bez IT zkuSenosti. Kromé této vyhody
spociva unikatnost feSeni Automation Dock v tom, Ze aplikace béZzi v dobfe zndmém prostfedi MS
Excel. Klientlm, ktefi si necht&ji automatizovat své procesy sami, nabizime poradenstvi a vytvoreni
automatizacnich procesu. Diky tomu, Ze Automation Dock je naSe plvodni FeSeni, jsme schopni
rychle reagovat na potfeby nasich zdkaznik( a implementovat nové funkce Ci poskytnout konzulta-

ce, podporu a Skoleni pro maximalni efektivitu automatizacniho procesu.

Automation Dock is a Czech company focused on Robotic Process Automation (RPA). The Automa-
tion Dock application is developed so that anyone can automate their own processes quickly, eas-
ily, with minimal training and completely without IT experience. In addition to this advantage, the
uniqueness of the Automation Dock solution lies in the fact that the application runs in the well-
known MS Excel environment. For clients who do not want to automate their processes themselves,
we offer consulting and creation of automation processes. Due to Automation Dock being our
original solution, we are able to respond quickly to our customers‘ needs and implement new fea-
tures or provide consultation, support and training to maximize the efficiency of the automation
process.

AVZ

AVZ je spoleCenstvi, které sdruZuje jiz 18 let zadavatele, dodavatele, poradce i administratory. Spo-
leCnym zajmem je pribézné vzdélavani v oboru, sdileni dobré praxe, kultivace verejno-zakdzkového
prostfedi, sdileni zkuSenosti a informovani o novinkdch a déni v oboru. Kromé pravidelnych akci
typu tematickd setkani a konference organizuje AVZ kulaté stoly k aktudlnim palCivym tématlim,
workshopy a priibézna setkavani sedmi pracovnich skupin. Spolupodili se na pfipravach strategic-
kych materialll k vefejnym zakdzkam. Ze spoluprace AVZ s Pravnickou fakultou Univerzity Karlovy se
noveé zrodil kurz LL.M. ve specializaci Vefejné zakdzky, ktery bude poprvé zahdjen v akademickém
roce 2024/2025.



AVZ is a community that has been bringing together contracting authorities, suppliers, consult-
ants and administrators for 18 years. The common interest is continuous education in the field,
sharing good practice, cultivating the public procurement environment, sharing experiences and
informing about news and developments in the field. In addition to regular events such as themat-
ic meetings and conferences, AVZ organises round tables on current pressing topics, workshops
and ongoing meetings of seven working groups. It participates in the preparation of strategic
materials on public procurement. The cooperation between AVZ and the Faculty of Law of Charles
University has given birth to the LL.M. course in Public Procurement, which will be launched for
the first time in the academic year 2024/2025.

BEHIND INVENTIONS

Predstavte si most mezi prostfedim startupl a svétem velkého byznysu, kde panuje rovnovaha mezi
flexibilitou prvnich a robustnosti druhych. Misto, kde se diky obrovskym zkuSenostem a Siroké siti
kontaktl jeho zakladatell rozvijeji projekty, které maji potencial zlepsit svét kolem nds. Behind
Inventions investuje do technologickych firem s globalni ambici a smyslem pro spolecenskou odpo-
védnost. Patfi mezi né Semantic Visions, FLOWBOX, Ringil, Actum Digital nebo Keboola.

Imagine a bridge between the startup environment and the world of big business, where there is
a balance between the flexibility of the former and the robustness of the latter. A place where,
thanks to the vast experience and wide network of contacts of its founders, projects are developed
that have the potential to improve the world around us. Behind Inventions invests in technology
companies with global ambition and a sense of social responsibility. These include Semantic Vi-
sions, FLOWBOX, Ringil, Actum Digital and Keboola.

B0 GROUP

BiQ Group zjednodusuje Zivot digitalizaci produktd a sluzeb, poskytuje komplexni sluzby od vyvoje
na miru aZ po e-commerce a digitalni marketing. Skupina s vice nez 500 experty dodava sluzby
stovkdm zakaznik( v Cesku a na Slovensku a nabizi feseni na platformdch SAP, Atlassian a Kentico.
Spojujeme unikatni know-how a vnitini synergie naSich vyvojard a konzultantd, diky cemuZz dodava-
me zakaznikim bezpecna a trvale udrZitelna feSeni. Nasi hlavni ¢lenové jsou BOOTIQ, Consulting-
CompanyNovasoft, EEA, Bluesoft a PUXdesign, ktefi zajistuji technologickou diverzitu a svobodu pfi
vybéru idedlniho Feseni.

BiQ Group simplifies life by digitizing products and services, providing comprehensive services
from customized development to e-commerce and digital marketing. With more than 500 experts,
the group delivers services to hundreds of customers in the Czech Republic and Slovakia and offers
solutions on SAP, Atlassian and Kentico platforms. We combine the unique know-how and internal
synergies of our developers and consultants to deliver secure and sustainable solutions to our
customers. Our core members are BOOTIQ, Consulting Company Novasoft, EEA, Bluesoft and PUX
design, ensuring technological diversity and freedom to choose the ideal solution.
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BUBNOVI

Rodinnd agentura, kterd zajistuje profesionalni hostesky a promotéry na riizné druhy event(. Ktera
zajidtuje sales experty pro podporu produktu v misté prodeje. Kterd tvofi a vyrabi kvalitni merch
a reklamni pfedméty pfimo na miru podle potfeb zdkaznika.

A family-run agency that provides professional hostesses and promoters for various types of
events. Which provides sales experts to promote the product at the point of sale. Which creates
and produces quality merch and promotional items directly to the customer‘s needs.

CEQUENCE

Cequence prinasi na trh sofistikovany software pro efektivni Fizeni nakupnich smluv a souvisejicich
procesU. Jako prvni reseni v nasem regionu implementovalo Chat GPT jako integralni soucést jejich
aplikace. Diky tomu Cequence umozZiiuje pomoci Al extrahovat data a efektivné vyhledavat informa-
ce z archivu podepsanych smluv, ptat se jakékoliv dotazy ohledné vaSich smluv a ndkupni dokumen-
tace s kvalifikovanou odpovédi do nékolika sekund, anebo vytvaret nové ndkupni smlouvy zcela
automaticky. Zménte s pomoci Cequence sloZité manualni Gkony spojené se sepisovanim, vyjedna-
vanim a uzavirdnim smluv ve smysluplné automatizované procesy. Ro¢né tak usetfite tisice hodin
prace. UZ od prvnich mésicli po nasazeni feSeni pro spravu smluv s vyuZitim umélé inteligence za-
znamendvaji klienti Cequence vyznamné vysledky. Fakta z pfipadové studie: o 49 % rychlejsi uzavi-
rani smluv, 0 62 % vy3si mira interni/externi compliance, o 34 % vy33i produktivita tymu.

Cequence brings to the market sophisticated software for efficient management of procurement
contracts and related processes. They were the first solution in our region to implement Chat GPT
as an integral part of their application. This allows Cequence to use Al to extract data and efficient-
ly retrieve information from an archive of signed contracts, ask any question about your contracts
and procurement documentation with a qualified response within seconds, or create new purchase
agreements completely automatically. Turn complex manual tasks associated with writing, negoti-
ating and closing contracts into meaningful automated processes with Cequence. Save thousands
of hours of work every year. From the first months after deploying an Al-enabled contract manage-
ment solution, Cequence clients are seeing significant results. Facts from the case study: 49%
faster contracting, 62% higher internal/external compliance, 34% higher team productivity.

DATLAB

NaSe nastroje usnadnuji Zivot zakazkardm. Nékdy. Tenderman pomaha pripravovat zakdzky, Sankce
provéruji dodavatele. Datlab Kontrola umi hledat prdsSvihy, a tak déla vétsi radost managementu. To
vSechno umime diky (pravdépodobné) nejlepsim datlim o vefejnych zakdzkach v CR.

Our tools make life easier for the customer. Sometimes. Tenderman helps you prepare contracts,
Sanctions checks suppliers. Datlab Control can look for trouble spots, making management happi-
er. We can do all this with (arguably) the best procurement data in the country.



DELOITTE

Deloitte je mezinarodni poradenska a auditorskd spolecnost s pobockami v mnoha zemich svéta.
Jeji sluzby zahrnuji poradenstvi napfiklad v oblasti danovych, financnich, pravnich a informacnich
technologii. Kromé toho Deloitte poskytuje audit, revize a dalsi sluzby souvisejici s financnimi
zprdvami. S vice nez 244 tisici zaméstnanci patfi Deloitte do takzvané ,Big Four.

Deloitte is an international consulting and auditing company with offices in many countries around
the world. Its services include tax, financial, legal and information technology consulting. In addi-
tion, Deloitte provides audit, review and other financial reporting services. With more than 244,000
employees, Deloitte is one of the so-called “Big Four”.

DUN & BRADSTREET

Dun & Bradstreet je svétovy lidr v poskytovani klicovych obchodnich dat a analytickych FeSenf, kte-
rd firmam po celém svété pomahaji zlepSovat jejich rozhodovaci procesy a zvySovat vykonnost. Dun
& Bradstreet Data Cloud podporuje Feseni, kterd zakaznikGm pomahaji v rdstu trzeb, snizovani na-
klad@, zmirnéni rizik a transformaci jejich podnikani. Od roku 1841 firmy vsech velikosti spoléhaji na
Dun & Bradstreet v feSeni pro Fizeni rizik a roz§ifovani obchodnich prileZitosti.

Dun & Bradstreet is a global leader in providing business-critical data and analytics solutions that
help companies around the world improve their decision-making processes and increase perfor-
mance. The Dun & Bradstreet Data Cloud supports solutions that help customers grow revenue,
reduce costs, mitigate risk and transform their business. Since 1841, businesses of all sizes have
relied on Dun & Bradstreet for solutions to manage risk and expand business opportunities.

EPROCUREMENT.TV

Plvodni myslenka sesbirat a sdilet nejaktudlnéjsi znalosti z procurementu, minéno z velké Cdsti
takové, které se jesté nedostaly do u€ebnic, se podafilo naplnit. Ve filmotéce Procurement.TV v sou-
Casnosti vznikla nejvétsi stfedoevropskd databaze nakupniho a zakdzkafského know-how ve fil-
mech a podcastech. Obsahuje velké stovky streamd, ve kterych pres dvé sté TOP lidrd procuremen-
tu sdili svoje dovednosti a znalosti ndkupnich a zakdzkarskych procesl. Filmy televize vysila
dvandct hodin denné (9:00 aZ 21:00) ve Ctyfech jazycich. VyzkouSejte www.eprocurement.tv.

The original idea of collecting and sharing the most up-to-date procurement knowledge, meaning
largely that which has not yet made it into textbooks, has been fulfilled. The Procurement.TV film
library has now created the largest Central European database of procurement and contracting
know-how in films and podcasts. It contains hundreds of streams in which over two hundred TOP
procurement leaders share their skills and knowledge of procurement and contracting processes.
Films are televised twelve hours a day (9am to 9pm) in four languages. Check out www.eprocure-
ment.tv.
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GRAND OAK

Grand Oak je moderni advokatni kanceldF 21. stoleti, kterd se zamé&fuje na pravo verejného sektoru
a nemovitosti. Sidli v Bratislavé a poskytuje poradenstvi na Uzemi celé SR. Poskytuje komplexni
pravni poradenstvi vefejnym institucim, firmam i jednotlivcdm. V oblasti prava vefejného sektoru se
specializuje na vefejné zakdzky a eurofondy, kde ma intenzivni expertizu zejména v oblasti korekci.
Kromé toho se vénuje pravu statni pomoci, spravnimu pravu a dalsim oblastem, které jsou ddleZité
pro Zivot verejnych instituci a pro spojeni soukromého sektoru s vefejnymi institucemi.

Grand Oak is a modern 21st century law firm that focuses on public sector and real estate law. It is
based in Bratislava and advises throughout the Slovak Republic. It provides comprehensive legal
advice to public institutions, companies and individuals. In the field of public sector law, it special-
ises in public procurement and Euro funds, where it has intensive expertise, particularly in the area
of corrections. In addition, he focuses on state aid law, administrative law and other areas that are
important for the life of public institutions and for the connection between the private sector and
public institutions.

GREENOMETER

GreenOmeter je praktickym partnerem pro ceské a zahranicni firmy na cesté k udrZitelnosti a ESG.
Mdme vSe pod jednou stfechou - digitdlni platformu pro spravu dat a tym expert0, ktery je pragma-
ticky, rychly a neboji si vyhrnout rukdvy. Rozumime redlnym potfebdm firem a umime tak nefinanc-
ni ESG reporting, vypocet uhlikové stopy i CBAM report k uhlikovému clu sladit s byznysovymi cili.
Diky silnému expertnimu tymu, automatizaci a umélé inteligenci GreenOmeter je schopen pfipravit
auditovatelny reporting plné v souladu s mezindrodnimi standardy GRI a I1SO. Navic, nasi silnou
strankou je platforma, kde firmy mohou méFit a spravovat sva konsolidovana data na jednom misté
- a v budoucnosti svij ESG reporting poCitat samostatné. S nami je cesta k udrZitelnosti a ESG re-
portingu opravdu snadnéjsi.

GreenOmeter is a practical partner for Czech and foreign companies on the road to sustainability
and ESG. We have everything under one roof - a digital data management platform and a team
of experts who are pragmatic, fast and not afraid to roll up their sleeves. We understand the real
needs of companies so we can align non-financial ESG reporting, carbon footprint calculations
and CBAM reporting to carbon duty with business objectives. With a strong expert team, automa-
tion and artificial intelligence GreenOmeter is able to prepare auditable reporting fully compliant
with international GRI and ISO standards. In addition, our strength is a platform where compa-
nies can measure and manage their consolidated data in one place - and in the future, calculate
their ESG reporting independently. With us, the path to sustainability and ESG reporting is truly
easier.

GROUP FOR ENERGY

GROUP FOR ENERGY je spolecenstvi firem, které poskytuji komplexni know-how v oblasti energetiky,
se zamérenim na vyuziti obnovitelnych zdrojd energie, zejména soldrnich zafizeni. Nabizi poraden-
stvi v oblasti ndkupu energie, moznosti vyuziti kompenzacnich zdrojd pro uschovani energie a na-
vrhuje individudlni systémové FeSeni pro rdzné projekty spolecnosti. Vznik této komunity reaguje
na soucasnou situaci na trhu v energetickém sektoru, kde se vyrazné upfednostfiuje spolehlivost,
seriéznost a udrzitelnost projektu v delSim ¢asovém horizontu.



Group For Energy is a community of companies that provide comprehensive know-how in the ener-
gy sector, focusing on the use of renewable energy sources, especially solar installations. It offers
advice on energy procurement, the possibility of using offset sources for energy storage and pro-
poses individual system solutions for various company projects. The emergence of this community
responds to the current market situation in the energy sector, where reliability, seriousness and
sustainability of the project in the long term are strongly preferred.

HAVEL & PARTNERS

Advokatni kancelaF HAVEL & PARTNERS je nejvétsi nezavislou pravnickou firmou ve stfedni Evropé.
S tymem 350 pravnikd, danovych poradcl, patentovych zastupcl a dalSich specialistd poskytuje
pravni a danové poradenstvi prakticky ve vSech pravnich specializacich a podnikatelskych oborech.
Svym klientim nabizi komplexni poradenské sluzby na nejvyssi Grovni mezindrodnich standard(
kvality a pfi disledném dodrZovani tradi¢nich zasad vykonu advokatni praxe. Od zaloZeni kanceldre
v roce 2001 nepretrzité roste obratové i persondlné, je nejrychleji rostouci pravnickou firmou v regi-
onu CEE a je povaZovdna za lidra pravniho trhu v CR. Podle Eeskych i mezinarodnich ocenéni se fadi
mezi nejlepsi advokatni kancelafe v Ceské republice dle ZebFick( prestiZnich globalnich ratingovych
agentur Chambers and Partners a Who’s Who Legal ¢i tuzemské soutéZe Pravnicka firma roku.

HAVEL & PARTNERS is the largest independent law firm in Central Europe. With a team of 350 law-
yers, tax advisors, patent attorneys and other specialists, it provides legal and tax advice in virtu-
ally all legal specialisations and business fields. It offers its clients comprehensive advisory servic-
es at the highest level of international quality standards and in strict compliance with the
traditional principles of legal practice. Since the firm was founded in 20071, it has been growing
continuously in terms of turnover and staff, is the fastest growing law firm in the CEE region and
is considered the leader of the legal market in the Czech Republic. According to Czech and interna-
tional awards, it ranks among the best law firms in the Czech Republic according to the rankings of
the prestigious global rating agencies Chambers and Partners and Who's Who Legal, as well as the
domestic competition Law Firm of the Year.

KOFOLA

V mezindrodni ndpojarské skupiné Kofola, pro kterou pracuje zhruba 2 100 zaméstnancd, se vyrabé-
ji nealkoholické ndpoje v osmi zdvodech na péti trzich stfedni a vychodni Evropy. Proslula je zejmé-
na Kofolou, oblibenym ¢Eeskoslovenskym kolovym napojem s originalni recepturou. Do ,rodiny“
znaCek patfi také pramenitd voda Rajec, sirupy Jupi, détské ndpoje Jupik, Cerstvé Stavy UGO Ci
energeticky napoj Semtex. Stale vétsi roli ve firemni strategii maji aktivity posilujici udrZitelnost
v podnikani.

Kofola, the international beverage group with approximately 2,100 employees, produces soft drinks
in eight plants in five markets in Central and Eastern Europe. It is particularly famous for Kofola,
a popular Czechoslovak cola drink with an original recipe. The “family” of brands also includes
Rajec spring water, Jupi syrups, Jupik children‘s drinks, UGO fresh juices and Semtex energy drink.
Activities that strengthen sustainability in business are playing an increasingly important role in
the company‘s strategy.
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KONICA MINOLTA

Konica Minolta se fadi mezi predni svétové technologické hrace, specializujici se na poskytovani
komplexnich podnikovych informacnich systém@ (ERP) a dalSich profesiondlnich Fe3eni, prede-
v3im od spolecnosti Microsoft. Jsme privodcem naSich zdkaznik( na cesté jejich digitdlni trans-
formace. Nasim cilem je ddt nasim klientdm ty nejlep3i nastroje pro efektivni fizeni a rozvoj jejich
firem s maximalnim vyuZitim dat a nyni také diky ndstrojim umélé inteligence. VyuZivime
k tomu technologické platformy Microsoft 365 (dfive zndmé jako Office), Dynamics 365 pro pod-
nikové aplikace, Microsoft PowerPlatform pro firemni automatizace a praci s daty, infrastrukturni
technologie Microsoft Azure nebo pokrocild feSeni rliznych poskytovatell pro spravu dokumentl
a bezpapirovou kanceldf. Diky vlastnimu vyvoji nabizime napfiklad inteligentni kamerovy systém
s podporou strojového uceni, ktery funguje jako samostatné bezpecnostni feSeni (ochrana peri-
metru nebo bezpecnost vnitfnich prostor), slouZi k prevenci poZard nebo predikci GdrZzby. Tento
systém je diky inteligentnimu analytickému komponentu vhodny také ke kontrole kvality vyrob-
kd, rozpoznavani registracnich znacek nebo Fizeni pFistupu na parkovisté.

Konica Minolta is one of the world‘s leading technology players, specializing in the provision of
complex enterprise resource planning (ERP) and other professional solutions, primarily from Mi-
crosoft. We guide our customers on their digital transformation journey. Our goal is to give our
clients the best tools to effectively manage and grow their businesses with maximum use of
data and now also with artificial intelligence tools. To do this, we use the technology platforms
Microsoft 365 (formerly known as Office), Dynamics 365 for enterprise applications, Microsoft
Power Platform for business automation and data work, Microsoft Azure infrastructure technol-
ogies or advanced solutions from various providers for document management and paperless of-
fice. Thanks to our in-house development, we offer, for example, an intelligent camera system
with machine learning support that works as a standalone security solution (perimeter or indoor
security), used for fire prevention or predictive maintenance. Thanks to its intelligent analytics
component, this system is also suitable for product quality control, license plate recognition or
parking lot access control.

LOGOS

Logos pripravuje strategie, kreativni koncepty a obsah pro digitdlni i klasickd média. Ale ze vSeho
nejvic kreativci z Logosu pracuji se slovy. Vytvareji texty v Cestiné, anglictiné i dalSich jazycich.
K Logosu patfi také odborny blog ,,Nejlepsi copywriter a diileZitou aktivitu predstavuje vzdélavani
- jeho copywritingovymi Skolenimi prosly stovky Ceskych i slovenskych copywriter(, stejné jako
desitky firem.

Logos develops strategies, creative concepts, and content for both digital and traditional media.
But above all, the creatives at Logos work with words. They create texts in Czech, English, and
other languages. Logos also hosts a professional blog called “The Best Copywriter,” and a signifi-
cant part of their activities includes education. Hundreds of Czech and Slovak copywriters, as well
as dozens of companies, have participated in their copywriting training sessions.



MAGAZIN PATRIOT
PATRIOT MAGAZINE

Magazin PATRIOT je tistény lifestylovy mésicnik, ktery od roku 2016 vychdzi v Ostravé. Mapuje pribé-
hy z byznysu, kultury, sleduje déni v architektufe, na designové i médni scéné, v gastronomii
a v dalSich oblastech. Online na www.patriotmagazin.cz.

PATRIOT magazine is a printed lifestyle monthly published in Ostrava since 2016. It covers stories
from business, culture, architecture, design, fashion, gastronomy and other areas. Online at www.
patriotmagazin.cz.

MAMA Al

MAMA Al je dynamicka a inovativni firma zaméfujici se na vyvoj produktl umélé inteligence (Al)
v konverzacénich technologiich, rozpoznavani i syntéze pfirozeného jazyka, sémantickém vyhleda-
vani a dalSich. Tym MAMA Al pochdzi z vyzkumného a vyvojového stfediska IBM Watson R&D Al
Lab. B&hem poslednich dekad se velkou mérou praci z Ceské republiky zaslouZil o vyvoj klicovych
svétovych technologii umoZiujicich stavbu Al produktl pro zdkazniky na vSech kontinentech.
V mnoha pfipadech byli pracovnici MAMA Al i soucasti tymda, které tyto technologie na trhu im-
plementovaly.

MAMA Al is a dynamic and innovative company focused on developing artificial intelligence (Al)
products in conversational technologies, natural language recognition and synthesis, semantic
search and more. The MAMA Al team comes from the IBM Watson R&D Al Lab. Over the past few
decades, much of the work from the Czech Republic has contributed to the development of key
global technologies enabling the building of Al products for customers on every continent. In
many cases, MAMA Al staff have also been part of the teams that have implemented these tech-
nologies in the market.

MARKETPLANET

Vice neZ dvé desetileti je Marketplanet divéryhodnym poskytovatelem inovativnich nastrojt, které
pomadhaji kupujicim a dodavatellim na trzich B2B a B2G. Specializujeme se na digitalizaci ndkupnich
procest v rlznych odvétvich a nabizime FeSeni, ktera zjednodusuji praci vSech ¢lend tym0 v organi-
zacich. Nasim cilem je usnadnit ndkup a Fizeni dodavateld, aby byly efektivnéjsi pro vSechny zicast-
néné.

For more than two decades, Marketplanet has been a trusted provider of innovative tools that as-
sist buyers and suppliers in the B2B and B2G markets. We specialize in digitizing procurement
processes across a range of industries and offering solutions that simplify the work of all team
members within organizations. Our aim is to make purchasing and supplier management easier
and more efficient for everyone involved.
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MESTO OSTRAVA
CITY OF OSTRAVA

Metropole Moravskoslezského kraje je rozlohou tfetim nejvétSim méstem republiky a tfetim v po-
fadi podle poctu obyvatel. Md vyhodnou strategickou polohu, jelikoZ se nachazi 10 kilometrd jizné
od stdtni hranice s Polskem a 50 kilometr(i zdpadné od hranice se Slovenskem. Kromé jiného je
vyznamnym zadavatelem verejnych zakézek, pravidelné investuje do rozvoje infrastruktury ¢i ddle-
Zitych staveb.

The metropolis of the Moravian-Silesian Region is the third largest city in the country in terms
of area and the third largest in terms of population. It is strategically located 10 kilometres south
of the border with Poland and 50 kilometres west of the border with Slovakia. Among other things,
it is a major procurer of public contracts, regularly investing in infrastructure development or im-
portant constructions.

MINISTERSTVO PRO MISTNI ROZV0J CR
THE MINISTRY OF REGIONAL DEVELOPMENT

Ministerstvo pro mistni rozvoj Ceské republiky je organ statni spravy, ktery se zabyva otazkami ty-
kajicimi se rozvoje obci a regiond v Ceské republice. Jeho hlavnim cilem je podpofit udrZitelny roz-
voj mistnich komunit a vytvofit podminky pro zlepSeni Zivotni Urovné obyvatelstva. Mezi hlavni
oblasti ministerstva patfi rozvoj Gzemniho pldnovani, podpora mistnich akénich skupin, financovani
a realizace projektl v oblasti bydleni, vystavby a obnovy verejného prostoru, a také podpora zdra-
votnictvi a socidlnich sluZzeb v oblastech s niZ§imi prijmy. Ministerstvo pro mistni rozvoj také spo-
lupracuje s dalSimi organy statni spravy, obcemi a regiony, a podporuje vytvoreni partnerstvi a spo-
luprdce mezi rliznymi subjekty. Z hlediska procurementu vytvafi strategie pro zaddvani verejnych
zakdzek, poskytuje smérnice, navody a dalsi informace, které maji pomoci zlepsit procesy verejnych
zakazek a minimalizovat rizika spojena s témito procesy.

The Ministry for Regional Development of the Czech Republic is a state administration body deal-
ing with issues related to the development of municipalities and regions in the Czech Republic. Its
main objective is to support the sustainable development of local communities and to create
conditions for improving the standard of living of the population. The main areas of the Ministry
include the development of spatial planning, support for local action groups, financing and imple-
mentation of projects in the field of housing, construction and renovation of public space, as well
as support for health and social services in lower-income areas. The Ministry of Local Development
also works with other government bodies, municipalities and regions, and promotes the establish-
ment of partnerships and cooperation between different entities. From a procurement perspective,
it develops procurement strategies, provides guidelines, manuals and other information to help
improve procurement processes and minimise the risks associated with these processes.



MOL GROUP

MOL Group je predni mezinarodni energetickd spolecnost se sidlem v Mad’arsku, aktivni v oblasti
rafinace ropy, petrochemie, distribuce pohonnych hmot, vyroby elektfiny a zpracovani odpadu.
S globalni pritomnosti a silnym zaméfenim na inovace a udrzZitelnost je MOL klicovym hracem
v energetickém sektoru, pFispivajicim k rozvoji a prosperité regionu i celosvétové.

The MOL Group is a leading international energy company based in Hungary, active in oil refining,
petrochemicals, fuel distribution, power generation and waste treatment. With a global presence
and a strong focus on innovation and sustainability, MOL is a key player in the energy sector, con-
tributing to the development and prosperity of the region and globally.

MORAVSKOSLEZSKY KRAJ
MORAVIAN-SILESIAN REGION

Moravskoslezsky kraj, ve kterém Zije bezmadla 1,2 milionu obyvatel, se sklddd z celkem Sesti okres(
a Uzemi 22 obci s rozsifenou plisobnosti. V kraji se nachdzi 300 obci, 6 statutarnich mést, 36 mést
a 4 méstyse. Krajsky Ufad Moravskoslezského kraje se vedle béZnych kompetenci vénuje zejména
prosazovani zdsad korporatniho Fizeni a sdilenych sluZeb pfi Fizeni Gfadu i jednotlivych pFispévko-
vych organizaci, dale procesnimu Fizeni, bezpecnosti a Fizeni rizik.

The Moravian-Silesian Region, with a population of nearly 1.2 million, consists of six districts and
22 municipalities with extended jurisdiction. There are 300 municipalities, 6 statutory towns,
36 cities and 4 townships in the region. In addition to its normal competences, the Regional Au-
thority of the Moravian-Silesian Region focuses mainly on promoting the principles of corporate
governance and shared services in the management of the authority and individual contributory
organisations, as well as process management, security and risk management.

NEGOTICO

Negotico je projekt, vénujici se kralovské discipliné komunikace: vyjedndvani. Véfime, Ze konflikt je
pritomny vsude, kde jsou lidé, a Ze konflikt neni strasdk, ale prileZitost, kterou mdzeme vyuZit
k vylepSeni vztah(. V principu se vénujeme tfem druhlm aktivit: sluzbdm tykajicim se vyjednavani
jako takového (interni vyjednavac do vasi firmy, zastupovani ve vyjednavani, vyjedndvaci koucink
a doprovod k vyjednavani, alternativni feSeni spord), kurzGm (Mastery Course, Conflict Manager
4.0.) a tréninkim (Mastery Club - v Praze, Podébradech nebo v Bratislavé), eventiim (NegotiCON -
jedind konference spojujici akademicky, diplomaticky, business a krizovy pfistup s nejlepsimi vyjed-
navaci na svéte).

Negotico is a project dedicated to the royal discipline of communication: negotiation. We believe
that conflict is present wherever people are, and that conflict is not a threat, but an opportunity
that can be used to improve relationships. We are principally engaged in three types of activities:
services related to negotiation itself (interim negotiator for your company, representation in nego-
tiation, negotiation coaching and accompaniment to negotiation, alternative dispute resolution),
courses (Mastery Course, Conflict Manager 4. 0.) and trainings (Mastery Club - in Prague, Podébrady
or Bratislava), events (Negoti CON - the only conference combining academic, diplomatic, business
and crisis approach with the best negotiators in the world).
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NOTINO

Notino je nejvétsi evropsky internetovy obchod se Sirokou nabidkou parfémd, kosmetiky a produkt(
pro zdravi. SpoleZnost byla zaloZena v Ceské republice v roce 2004 a postupem ¢asu se stala jednim
z nejsilnéjSich hracud v oblasti kosmetiky a elektronického obchodu. Notino v soucasné dobé plsobi
na 27 evropskych trzich a nabizi své sluzby online a ve 26 kamennych obchodech. BEhem vanocni
sezdny spolecnost odesild aZ 205 000 zasilek denné.

Notino is Europe‘s largest online store offering a wide range of perfumes, cosmetics and health
products. The company was founded in the Czech Republic in 2004 and over time has become one
of the strongest players in the cosmetics and e-commerce industry. Notino currently operates in
27 European markets and offers its services online and in 26 brick-and-mortar stores. During the
Christmas season, the company sends up to 205,000 shipments a day.

OTIDEA

Skupina OTIDEA od roku 2004 prinasi odborné poradenské sluzby v oblasti verejnych zakazek. Své
bohaté zkuSenosti vyuZiva k Gspésnému zvladani zakdzek a projektd s celkovou hodnotou presahu-
jici stovky miliard korun, véetné téch financovanych z dotaci. V roce 2022 OTIDEA rozsitila své sluzby
o0 advokatni kanceldF, ¢imZ umoznila svym klientlim TFesit vSechny pravni otazky pod jednou stie-
chou. Diky tomuto kroku se stala jesté komplexnéjsim partnerem pro své klienty, ktefi tak mohou

téZit z Sirokého spektra odbornosti a sluzeb.

Since 2004, the OTIDEA Group has been providing expert consultancy services in the field of public
procurement. It uses its extensive experience to successfully manage contracts and projects with
a total value exceeding hundreds of billions of crowns, including those financed by subsidies. In
2022, OTIDEA expanded its services to include a law firm, enabling its clients to handle all legal
issues under one roof. This move has made it an even more comprehensive partner for its clients,
who can benefit from a wide range of expertise and services.

PENTA HOSPITALS

Penta Hospitals International je nejvétSim poskytovatelem komplexni zdravotni péce ve stfedni a vy-
chodnf Evropé. Na Slovensku, v Cesku a Polsku provozuje sit 44 nemocnic, 35 poliklinik a 33 Alzheimer
Homes. Celkové zaméstnava vice neZ 25 000 lidi.

Penta Hospitals International is the largest provider of comprehensive healthcare in Central and
Eastern Europe. It operates a network of 44 hospitals, 35 polyclinics and 33 Alzheimer Homes in Slo-
vakia, the Czech Republic and Poland. In total, it employs more than 25,000 people.



PKV BUILD

PKV je konzultagni firma v energetice. Re3ime energetiku firem a veFejné sféry strategicky. Organi-
zace pripravujeme na prechod na udrZitelnou energetiku. Projektujeme obnovitelné zdroje energie.
Vyvinuli jsme vlastni platformu pro energeticky & sustainability management na méfeni spotfeb
energie.

PKV is a consulting firm in the energy sector. We address the energy of companies and the public
sector strategically. We prepare organizations for the transition to sustainable energy. We project
renewable energy sources. We have developed our own energy & sustainability management plat-
form to measure energy consumption.

POSITIV BUSINESS & STYLE

POSITIV Business & Style je prestiZni, ¢esko-anglicky magazin, jenZ prezentuje pfibéhy Ceskych
podnikatell, ktefi prekonali sloZité prekdzky a vybudovali Uspésné firmy. Mapuje kliCové investice
formujici byznys dneska i zitfka a pfindsi témata z ekonomiky, statni spravy, financi, HR a digitali-
zace. Pustil se Uspésné do online prostredi, rozesilky newsletter(, poradani event(, natdceni rozho-
vorl Voices of Industry a tvorby business portalu positiv.cz. Bud'te soucasti nejpozitivngji ladéného

média v Cesku!

POSITIV Business & Style is a prestigious, Czech-English magazine that presents stories of Czech
entrepreneurs who have overcome difficult obstacles and built successful companies. It maps the
key investments shaping the business of today and tomorrow and features topics from economics,
government, finance, HR and digitalisation. He has successfully ventured into the online space,
sending out newsletters, hosting events, recording Voices of Industry interviews and creating the
positiv.cz business portal. Be part of the most positive media in the Czech Republic!

v s

PRIESTOR PRE ZMENU — ZORA A LUBOMIR VYPUSTAKOV

Nasim cilem je vytvaret prostor pro zménu pro lidi, ktefi se jiZ rozhodli se svym Zivotem néco udélat.
A proto pouZivdme funkéni ndstroje, které umoZznuji tuto zménu uskutecnit prostfednictvim zmény
mysleni, k zméné svych presvédceni a ndvykd.

Our goal is to create space for change for people who have already decided to do something with
their lives. And that‘s why we use functional tools that enable this change to happen through
a change of mindset, to change their beliefs and habits.
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PROEBIZ

Vyznamny mezioborovy poskytovatel ndkupniho know-how a softwarovych nakupnich ndstroja.
Pfes 20 let slouzi ndkupnim tymdm a zadavatellim vefejnych zakdzek. Jsou znami jako rozsévaci
a propagatofi elektronizace jejich procesd. Rozumi trenddm v této oblasti a véFi v modernizaci,
transparentnost a vyznam Uspor, at uZ financnich nebo €asovych. PROEBIZ je obzvldst silny v eAuk-
cich. V jejich pfipadé patfi v poCtu uskutecnénych soutézi a rozmanitosti technického FeSeni mezi
nejvétsi hrace Evropy.

A major cross-industry provider of procurement know-how and software purchasing tools. Serving
procurement teams and contracting authorities for over 20 years. They are known as spreaders and
promoters of the computerization of their processes. They understand the trends in this area and
believe in modernization, transparency and the importance of savings, both financial and time.
PROEBIZ is particularly strong in eAuctions. In their case, they are among the biggest players in
Europe in terms of the number of competitions held and the variety of technical solutions.

REDBUTTON EDU

RedButton EDU spojuje desitky profesionald, ktefi pomahaji s profesnim rozvojem firem i jednotliv-
cl. Rozvoj designujeme tak, aby lidé ziskavali potfebné kompetence a dokazali Celit stale narocnéj-
§im vyzvam budoucnosti. Firmdm propojujeme vzdélavani se strategickym smé&rovanim a skrze kli-
Cové oblasti od leadershipu, digitalizace, udrZitelnosti, inovaci pres firemni kulturu jim pomahame
dlouhodob& dosahovat byznysovych cilli. PfindSime pestry obsah, diskuze s experty, workshopy,
mezifiremni sdileni zkuSenosti, leadershipové akademie a rozvojové programy na miru.

RedButton EDU brings together dozens of professionals who help with the professional develop-
ment of companies and individuals. We design development so that people acquire the necessary
competencies and are able to face the increasingly demanding challenges of the future. We con-
nect companies‘ learning with strategic direction and help them achieve their business goals over
the long term through key areas ranging from leadership, digitalization, sustainability, innovation
and corporate culture. We bring diverse content, discussions with experts, workshops, cross-com-
pany experience sharing, leadership academies and tailored development programs.

RINGIL

Ringil je ¢eska softwarova spolecnost. Nas systém umoziuje vyrobnim a distribu¢nim firmdm Fidit
jejich logistické a prepravni operace. Ringil Setfi az 15% nakladl a aZz 90% manualni prace. Ringil
je modularni platforma. Zdkaznici tak mohou spravovat zasilky, poptdvat pfepravce, planovat ¢aso-
vé okna, zefektivnit pfichozi dopravu a mnohem vice. Jsme flexibilni a modularni logisticka platfor-
ma s nejmodernéjsi technologii a i proto mame zakazniky jako jsou Notino, Yankee Candle nebo
Magna automotive.

Ringil is a Czech software company. Our system enables manufacturing and distribution companies
to manage their logistics and transport operations. Ringil saves up to 15% of costs and up to 90%
of manual work. Ringil is a modular platform. Customers can manage shipments, request carriers,
schedule time windows, streamline inbound shipping and much more. We are a flexible and mod-
ular logistics platform with state-of-the-art technology, which is why we have customers like Noti-
no, Yankee Candle and Magna automotive.



S NAMI FPOHYBU

S nami Fpohybu vede prostfednictvim hravych, chytfe navrzenych wellbeing program( sedavé
a manudlné pracujici lidi k zallenéni pohybu a zdravych ndvykd do jejich kaZdodenni rutiny. Otvird-
me jim tak udrZitelnou cestu ke zlepSenfi zdravi, vykonnosti a duSevni pohody.

S nami Fpohybu guides sedentary and manual workers to incorporate movement and healthy hab-
its into their daily routine through playful, cleverly designed wellbeing programmes. In doing so,
we open up a sustainable pathway for them to improve their health, performance and mental
wellbeing.

SAP

Jako lidr na trhu podnikového aplikaéniho softwaru pomaha SAP firmam vsech velikosti a ve vSech
odvétvich fungovat co nejlépe: Zdkaznici spolecnosti SAP vytvareji 87 % celkového svétového obcho-
du. Technologie strojového uceni, internetu véci (IoT) a pokrocCilé analytiky v SAP pomdhaji promé-
nit podnikani zdkaznikd v inteligentni podniky. SAP zjednodusuje podnikové technologie, aby moh-
li klienti vyuZivat software SAP tak, jak chtéji. Komplexni sada aplikaci a sluzeb SAP umozZiuje
zdkaznikdm po celém svété fungovat ziskové, neustdle se pfizplsobovat a ménit véci k lepSimu.

As the market leader in enterprise application software, SAP helps companies of all sizes and in all
industries perform at their best: SAP customers account for 87% of total global business. SAP‘s
machine learning, Internet of Things (IoT) and advanced analytics technologies help turn custom-
ers‘ businesses into intelligent enterprises. SAP simplifies enterprise technology so customers can
use SAP software the way they want. SAP‘s comprehensive suite of applications and services ena-
ble customers around the world to operate profitably, continuously adapt and change things for
the better.

SEDLAKOVA LEGAL

Advokatni kanceldF SEDLAKOVA LEGAL kaZdy den propojuje inovace a pravni odbornost. Se sidlem
v Brné, pobockou v Praze a Ostravé nabizi responzivni pravni poradenstvi hlavné v oblasti software,
technologii, duSevniho vlastnictvi, startupl & investici a compliance. Jsme partnerem pro spolec-
nosti v pohybu, kterym nestaci tradicni staticky vyklad prdva, ale hledaji spolehlivého privodce
jejich byznysem v celé jeho dynamice. Klientdm pomdhame pruzné reagovat na zmény a nachdzet
v nich nové prileZitosti. VZdy mluvime tak, abychom si porozuméli - neCekejte pravnicky Zargon,
mluvime lidskou Feci.

SEDLAKOVA LEGAL combines innovation and legal expertise every day. Based in Brno, with offices
in Prague and Ostrava, it offers responsive legal advice mainly in the areas of software, technology,
intellectual property, startups & investments and compliance. We partner with companies on the
move who are not satisfied with the traditional static interpretation of the law, but are looking for
a reliable guide to their business in all its dynamics. We help clients to respond flexibly to change
and find new opportunities. We always speak in a way that we understand each other - don‘t ex-
pect legal jargon, we speak the human language.
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SEMANTIC VISIONS

Ceska spolecnost Semantic Visions se specializuje na detekci rizik, vyuZiva Al a nejmodernéjsi po-
stupy technologického zpracovani pfirozeného jazyka pro vyhodnocovani dat z globalnich elektro-
nickych médii. Platforma Semantic Visions sbird a denné analyzuje data z vice neZ 1,1 milionu
Clanka ve 12 jazycich a detekuje v nich udélosti, které se tykaji konkrétnich aktivit, udalosti Ci firem,
a dokaze v nich sledovat trendy a kontext. Na zakladé takto rozsdhlého katalogu témat umi identi-
fikovat potencidlni rizika Ci prileZitosti pro firmy, zemé nebo teritoria. Tato data slouZi jako unikat-
ni zdroj informaci pro firmy s mezindarodnim plisobenim, zejména pro Gcely AML (Anti-mone Laun-
dering), KYC (know your customer), Fizeni rizik tfetich stran a dodavatelského Fetézce, ochrany pred
kybernetickymi hrozbami (vCetné& detekce informacnich Gtokd a dezinformaci) a v dalSich oblastech
dle definice a prani zakaznika.

Czech company Semantic Visions specializes in risk detection, using Al and state-of-the-art natural
language processing technology to evaluate data from global electronic media. Semantic Visions*
platform collects and analyzes data from more than 1.1 million articles in 12 languages daily to
detect events that relate to specific activities, events or companies, and is able to track trends and
context within them. Based on such an extensive catalogue of topics, it can identify potential risks
or opportunities for companies, countries or territories. This data serves as a unique source of in-
formation for companies with international operations, especially for AML (Anti-Money Launder-
ing), KYC (Know Your Customer), third party and supply chain risk management, cyber threat pro-
tection (including detection of information attacks and misinformation) and other areas as defined
and desired by the customer.

SIEMENS ENERGY

NasSe tradice saha 150 let zpét. V roce 1866 preménil Werner von Siemens mechanickou energii na
energii elektrickou tak, aby byla pouZitelnd pro kazdodenni Zivot. VynaloZil pfesné ten druh odvahy
a odhodléni, které potfebujeme, abychom se prosadili i dnes. Jako samostatnd spolecnost otevira
Siemens Energy novou kapitolu v historii energetické technologie spole¢nosti Siemens. Zachovava-
me to nejlepsi z odkazu Siemens a zdroven posouvame hranice naSich moZnosti. Takto tvofime
energii zitfka. S pfiblizné 91 000 zaméstnanci ve vice neZ 90 zemich je spolec¢nost Siemens Energy
nezdvisly svétovy lidr v oblasti energetiky.

Our tradition goes back 150 years. In 1866, Werner von Siemens converted mechanical energy into
electrical energy to make it usable for everyday life. He brought exactly the kind of courage and
determination that we need to make our mark today. As an independent company, Siemens Energy
opens a new chapter in the history of Siemens energy technology. We are preserving the best of
the Siemens legacy while pushing the boundaries of what we can do. This is how we create the
energy of tomorrow. With approximately 91,000 employees in more than 90 countries, Siemens
Energy is an independent global leader in the energy industry.

SLOVNAFT

Slovnaft je pfedni slovenskou energetickou spolecnosti, specializujici se na rafinaci ropy a vyrobu
a distribuci pohonnych hmot. S dlouholetou historii a Sirokym portfoliem produktl a sluZeb se fadi
mezi klicové hrace na trhu. Jeho zdvazek k inovacim a udrZitelnosti ho Cini ddleZitym pilifem ener-
getického primyslu ve stfedni Evropé.



Slovnaft is a leading Slovak energy company specialising in oil refining and fuel production and
distribution. With a long history and a broad portfolio of products and services, it is one of the key
players on the market. Its commitment to innovation and sustainability makes it an important
pillar of the energy industry in Central Europe.

TD SYNNEX

TD SYNNEX je celosvétovym lidrem v oblasti distribuce informacnich technologii a nejvétSim I1BM
distributorem v Ceské republice. Jsme hrdi na to, Ze dokdZeme nasim zakaznik(im po celém svété
poskytovat nejnovéjsi technologické inovace a Siroké portfolio produktl a sluZeb. Nasi vizi je stat
se vasim preferovanym distributorem IBM technologii. Nasim cilem je poskytovat produkty a sluzby
nejvyssi kvality, neustdle hledat inovace a budovat silnd partnerstvi s nasimi zakazniky a dodava-
teli. Nasim cilem je pfispivat k Uspéchu a rdstu nasich partnerl a zdkaznikl po celém svété pro-
stfednictvim komplexnich FeSeni a odborného poradenstvi.

TD SYNNEX is a global leader in information technology distribution and the largest IBM distributor
in the Czech Republic. We are proud to provide our customers around the world with the latest
technological innovations and a broad portfolio of products and services. Our vision is to become
your preferred IBM technology distributor. Our goal is to provide the highest quality products and
services, continually seek innovation and build strong partnerships with our customers and suppli-
ers. We aim to contribute to the success and growth of our partners and customers worldwide
through comprehensive solutions and expert advice.

THEIN

Jsme investi¢ni skupina Thein. Nasi hlavni filozofii jsou investice do digitdlni ekonomiky. Stavime
na dlouholetych zkuSenostech tradi¢nich ceskych spolecnosti. Délime se na dvé ¢asti. Jednou z nich
je pravé ICT cast, kterd poskytuje dodavky a spravu komplexni ICT infrastruktury s ohledem na udr-
Zitelnost, bezpecnost a inovaci. PomGZeme vam jak s tradi¢nimi on-premise fesenimi, tak s moder-
nimi cloudovymi sluzbami, ale i zpracovanim dat, spravou siti, poskytujeme software a poradenstvi
v IT, enterprise architekture, DevOps, Kubernetes, komplexni sluzby a technologicka FeSeni spojend
s kyberbezpecnosti. Zaméfujeme se na stfedni a velké firmy, zdravotnickd zafizeni nebo statni in-
stituce.

We are Thein Investment Group. Our core philosophy is to invest in the digital economy. We build
on the long-standing experience of traditional Czech companies. We are divided into two parts.
One of them is the ICT part, which provides delivery and management of complex ICT infrastructure
with regard to sustainability, security and innovation. We can help you with both traditional
on-premise solutions and modern cloud services, as well as data processing, network manage-
ment, software and consulting in IT, enterprise architecture, DevOps, Kubernetes, complex services
and technology solutions related to cybersecurity. We focus on medium and large companies,
healthcare facilities or government institutions.
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VEOLIA ENERGIE CR

Veolia Energie CR, a.s. je soucdsti skupiny Veolia, kterd zaujima vedouci postaveni v oblasti udrzi-
telného rozvoje mést a priimyslu. V Ceské republice patfi skupina Veolia k nejvyznamnéjsim posky-
tovatelim vodohospodaFskych, energetickych a odpadovych sluzeb. Veolia Energie CR je jednim
z nejvétsich vyrobcd a dodavateld tepla a vyznamnym nezavislym producentem elektrické energie.
Nabizi inovativni ekologické technologie a chytra FeSeni pro optimalizaci spotfeby energie. Pro

spolecnost je prioritou udrZitelny rozvoj a ochrana Zivotniho prostredi.

Veolia Energie CR, a.s. is part of the Veolia Group, which is a leader in sustainable urban and indus-
trial development. In the Czech Republic, the Veolia Group is one of the most important providers
of water, energy and waste management services. Veolia Energie CR is one of the largest producers
and suppliers of heat and a major independent power producer. It offers innovative green technol-
ogies and smart solutions to optimise energy consumption. Sustainable development and environ-
mental protection is a priority for the company.

VEREINE ZAKAZKY V PRAXI
PUBLIC PROCUREMENT IN PRACTICE

Casopis VeFejné zakazky v praxi je jiZ 12. rokem neocenitelnym pomocnikem zadavatel( a dodava-
tell vefejnych zakazek. Titul, ktery vydava Nakladatelstvi Forum, spolupracuje s renomovanymi
autory a odborniky z praxe a poskytuje ctenardim komplexni servis véetné Skolenf, podcastl a non-
stop poradny.

For the 12t year, VEREJNE ZAKAZKY V PRAXI (PUBIC PROCUREMENT IN PRACTICE) magazine has been
an invaluable tool for contracting authorities and public procurement contractors. The title, pub-
lished by Forum Publishing, works with renowned authors and practitioners to provide readers with
a comprehensive service including training, podcasts and a 24-hour advisory service.

VIEWSONIC

Spolecnost ViewSonic byla zaloZena v Kalifornii. Je prednim svétovym dodavatelem vizualnich Fese-
ni a plsobi ve vice neZ 100 zemich svéta. Jako inovétor a viziondrf se spolecnost ViewSonic snazi
poskytovat komplexni hardwarova a softwarova feSeni, kterd zahrnuji monitory, projektory, interak-
tivni displeje ViewBoard a softwarovy ekosystém myViewBoard. Diky vice nez 35 letdm zkuSenosti
v oblasti vizualnich displejl si spolecnost ViewSonic vybudovala silnou pozici v oblasti poskytovani
inovativnich a spolehlivych feSeni pro vzdélavaci, podnikové, spotfebitelské a profesionalni trhy.

ViewSonic was founded in California. It is a leading global provider of visual solutions and operates
in over 100 countries. As an innovator and visionary, ViewSonic strives to provide comprehensive
hardware and software solutions that include monitors, projectors, ViewBoard interactive displays
and the myViewBoard software ecosystem. With over 35 years of experience in the visual display
industry, ViewSonic has built a strong position in providing innovative and reliable solutions for
the education, enterprise, consumer and professional markets.
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KONTAKT:

Zuzana Kawulokova
e-mail: kawulokova@proebiz.com
tel.: +420 597 587 105
mob.: +420 723 982 664

PROEBIZ s.r.o0.
Masarykovo nameésti 52/33
702 00 Ostrava - Moravska Ostrava
IC: 64616398, DIC: CZ64616398
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