Innovation in Procurement

Marcin Zborowski, 6th November 2019, eBF, Ostrava
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Innovation

My needs and
expectations are
satisfied, and |
am willing to pay

for it. D
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Industry 4.0 is about
combining information
technologies with
production
engineering and
creating new
innovative products
and solutions.
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&
Supplier driven innovation and open innovation

are hot topics now!l bet our competitors have
already been successful! They grow businesses
and reduce costs!
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Growth?

Cost reduction?
What are your
company’s short,

Nt
medium and long

term priorities? Other?

Cash?
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Value proposition
- the groundwork
for development
of meaningful
Innovation

It’s a balance of 3 perspectives:

@
®¥® The Opportunity

"-\‘_ The Value Offer
HE

The Business Rationale
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The Business Rationale:
"What’s in it for our
company”’
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The Value Statement:
"What’s in it for the
Customer”



Front end innovation

New offer development

Innovation

levers

Adaptation existing offers Gonration. -
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IS your
procurement
function ready to
contribute to
Innovation
process?
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Operating
model

Competences

Processes

Methods &
Tools
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lnnovation —
part of
supplier

relationship
managemen
and

collaboration
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Purchasing Portfolio Management

Evaluate the impact of the supplier’s view within strategy development
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Rapid innovation
workshops with key
suppliers

Co-development? or

Co-design/Early Supplier
involvement? or

Co-making?



Innovation
as part of

supplier rating
system
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| Metric | | Points " Frequencyl

Delivery 25 M
Innovation 15 Q
Responsiveness 15 Q
Cost 15 Q

Supplier pro-actively and timely provides technical roadmaps (e.g. in time to be used

1.
during Business review Meetings (BRM)).
5 Supplier pro-actively contributes in an early stage of the development process (Early
B Supplier Involvement / PCP Product creation).
3 Supplier pro-actively supports in new developments (e.g. co-design, management of

changes, qualifications of part, samples).

/S Suppliers shows required innovation capabilities.

25%

25%

25%
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Spend analysis Supplier Cost Breakdown RYEINERAGENAE

Methods

& Tools for
p rocureme nt Reverse Engineering Design for Manufacture

. and Assembly
to stimulate
Innovation
12 Document Name

DFMA approach (Single part)
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Thank you for your attention
Dékuji za pozornost
Dziekuje za uwage



