
Innovation in Procurement

Marcin Zborowski, 6th November 2019, eBF, Ostrava



Signify Classified - Internal

Document Name2

LED: in-/outdoor drivers, L2 modules

eFluo: Fixed output & Dimming

Application

eHID: Indoor & Outdoor



Signify Classified - Internal

Document Name3

Innovation

Idea, invention Product, service

My needs and 
expectations are 
satisfied, and I 
am willing to pay 
for it.
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Industry 4.0 is about 
combining information 
technologies with 
production 
engineering and 
creating new 
innovative products 
and solutions.
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Go and bring some free 
innovation from suppliers! Now!

I did this many times! They 
always want us to pay for it!

Supplier driven innovation and open innovation 
are hot topics now!I bet our competitors have 
already been successful! They grow businesses 

and reduce costs!

I am not going to 
listen to this 

again!

I will find 
another buyer 

then!
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What are your 
company’s short, 
medium and long 
term priorities?

Growth?

Cost reduction?

Cash?

Other?
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Value proposition 
- the groundwork 
for development 

of meaningful 
innovation
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Innovation 
levers 

Front end innovation

New offer development

Adaptation existing offers

+ =
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Is your 
procurement 

function ready to 
contribute to 

innovation 
process?

Processes

Competences

Operating 
model

Methods & 
Tools
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Innovation –
part of 

supplier 
relationship 

management 
and 

collaboration

Co-development? or

Co-design/Early Supplier 
involvement? or

Co-making?

Rapid innovation 
workshops with key 

suppliers
ODM
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Innovation 

as part of 
supplier rating 

system 
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Methods 

& Tools for 
procurement 

to stimulate 
innovation 

Spend analysis Supplier Cost Breakdown Value Analysis

Reverse Engineering Design for Manufacture 
and Assembly

Value Chain Mapping
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”Intelligence is 
not the ability to 

store 
information, but 
to know where 

to find it.”

“Problems cannot 
be solved with 

the same 
mindset that 

created them.”

“For an idea that 
does not first 
seem insane, 

there is no 
hope.”

“Genius is 1% 
talent and 99% 
percent hard 

work...”



Thank you for your attention
Děkuji za pozornost
Dziękuję za uwagę


