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AI maturity 
higher than 

95% of 
companies

World’s 
Largest 

Data 
Lake

Creating 
standard 
Chatbot 
service

>10 AI 
companions 

in-work

Early adopter 
of creating 
cognitive 

virtual 
workforce

Siemens as a digitalization leader

How does Siemens compare to other 

companies in AI maturity?

Smart 
Workflows 
part of digi

strategy

Major projects 
like GMDM 

already using

Supplier 
onboarding

2.34 RVM*

*RVM = RPA Value Multiplier, UAP = Universal Asset Passport

100’s of RPA’s 

and Chatbots

Robotic Process Automation (RPA)

Smart Workflow

Blockchain early adopters

Patent for Universal Asset Passport 

concept developed by Siemens

Strategic partnership with IBM
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Agenda

2 Key Success Factors to Automation

3 Examples of Automation

4 What Next

1 Robotic Process/Desktop Automation
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Robotic Process/Desktop Automation

(RPA and RDA)

Integrate business applications

Execute daily tasks

Fast agile solution to reduce 

manual efforts
Scalable across entire company

Require digital information

Rule based virtual employees
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Benefits of Automation

• Increased data accuracy

• Consistent process execution

• Process compliance

• Free-up capacity

• Support process improvement

Operational Social

• Improved Morale

• Allow for more human interaction

• Opportunity for change

• Decreased frustrations
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Key Success Factors to Automation

Process Assessment

Scaling by Design

Bridge Gaps

Pilots

Close Collaboration

Agile WorkingValue
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Meet The Family

Milly Migrator
• Supports Supplier EDI activations

• Supports EDI platform migrations

Alfred
• Supports ECC reporting

• Alerts business about missing information

Johnny 5
• Ensures master data compliance

• Keeps PDT aligned in system

RaFiQ
• Supports gathering of material and 

pricing information for RfQ process

Strategic Procurement Support
• Transfers cost break down information between systems

100’s of RPA’s 

and Chatbots
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What Next?

Focus on Scalability and E2E Orchestration 

XXXXXXX

XXXXXXX

XXXXXXX

XXXXXXX

• Humans will focus on value 

adding tasks

• Leave machine work for 

machines

• Design for scaling

• Leverage existing solutions for 

E2E coverage through 

orchestration layer

• Enhance user experience 

through cognitive assistants 
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Thank you


