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Siemens as a digitalization leader

How does Siemens compare to other
companies in Al maturity?

Al maturity
higher than
95% of
companies

Early adopter
of creating
cognitive
virtual
workforce

World's
Largest
Data
Lake

Creating

standard
Chatbot
service
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companions
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Robotic Process Automation (RPA)
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100’s of RPA’s
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<§) Patent for Universal Asset Passport

concept developed by Siemens

Strategic partnership with IBM
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Agenda

Robotic Process/Desktop Automation

Key Success Factors to Automation

Examples of Automation

What Next
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Robotic Process/Desktop Automation SIEMENS
(RPA and RDA) lngenuity for Ufe

Rule based virtual employees Integrate business applications
ploy '—\ > g PP

Execute daily tasks — Require digital information

Fast agile solution to reduce .

Scalable across entire company
manual efforts
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The Robotics Automation Continuum SIEMENS
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Robotics Desktop Robotics Process
Automation (RDA) Automation (RPA) Cognitive Automation
@ ‘ & >

Data simple, transactional more complex, structured, digital unstructured, volatile
Process repeatable steps rule based, routine, predictable judgment or pattern based
Automation of simplest, Substitution ofmanual / repetitive processes, either on local computer(RDA)or | | Simulation ofhuman thoughtprocessesin
repetitive tasks on central server (RPA) intelligentsetof automation processes
Oy 4 e—— | TS '
e e User initiates > Robot handles &
e I & _I user’s e
A processes }1‘ exception
. handling
‘ Super user
: . ‘ 2 initiates user’s,x‘ |.In %
- process S e
Execution via button within Execute button on local computer, Execution via central server; | Execute on central server; autonomous
document,i.e. Excel exceptions handled by user | exceptions routed to service team decision making / process orchestration

GP: +Virtualized Desktop Processes
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Benefits of Automation SIEMENS
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Operational Social

Increased data accuracy Improved Morale

Consistent process execution Allow for more human interaction

Process compliance Opportunity for change

Free-up capacity Decreased frustrations

Support process improvement
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Key Success Factors to Automation SIEMENS
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Process Assessment Pilots

Scaling by Design Close Collaboration

Bridge Gaps Value Agile Working
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Meet The Family a SIEMENS
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(Alfred)

Alfred STr——

* Supports ECC reporting - Ensures master data compliance
+ Alerts business about missing information - Keeps PDT aligned in system
— C
N

SIEMENS

Milly Migrator SCM STAR 3 ) - RaFiQ

. . . Siemens strategic . -
+ Supports Supplier EDI activations procurement platform ‘ ] + Supports gathering of material and

+ Supports EDI platform migrations pricing information for RfQ process
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Strategic Procurement Support '

mp HIL | AM SAM,
SK ME A QUESTION!|

« Transfers cost break down information between systems

100’s of RPA’s
and Chatbots
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What Next? SIEMENS
Focus on Scalability and E2E Orchestration lngenuity for life
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