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3 focus e-Platforms as enablers towards SIEMENS
Efficiency, Leverage and Control lngenuity for life

Functional Range

P2P e-Platform Direction STANDARD ADVANCED ADVANCED

(e-order + e-messages Processes
A
——— l ———

e-Invoice) (e.g. F. Forwarder) | (e.g. Doc. Mgt)

Bi-directional high performance
for high transaction volume \/ \/

CLA D! * highest effort to connect selected suppliers
1] ’
« “Advanced” Needs
PPLYON )
- 0\.. « for advanced sourcing & collaboration models ‘/ ‘/ J
© GXS - “Mass Market” and Tail End ‘/

opentext” | Business Network for Standard e-messages (e-order + e-invoice)
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What is the change? SIEMENS
End-to-end solution is covering transactions from Order to Invoice lngenuity for life

Today o4 _‘ i"i“;}? | ﬂ t‘? ..ﬂ

« High manual effort Ordler confirm Jroice hvoice
via Mail / i emadll / CZJnamge/ VW Manmnal P 5‘.6“"L .
« Error-prone processes  email/ Fax Phone / Fax via email / Change in by Mail  seaw OCR, verify

Dot mismatei

¥ I/ e ] R

Mawnural Phone / Fax Systems ’ ‘

;! Critical Process Steps with Media Discontinuity and high Risk of Errors

5 e~-messages

Order Order Dupoateiv
Confirmation Change Adnice

T (- (B (T (K

Sanve up to- 39 minutes per process thwough digutolizotion

Order lnvoice
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What will be better/ what will be improved? SIEMENS
IMg%ui(y-forUfQ

Standardization 1T
Simplified procedures, streamlined

checks, process security

Speed t
ﬁ Working time|, 3 - 39min less
manual effort per process

Quality t
u Accurate Data and Master Data, L eve r ag e

eliminate error of manual data entry

‘,’ COz2? Footprint
Eliminate printing, paper, envelope,
> p g, pap p

postage

o Agility 1
n‘g Transparency enables better prod.
scheduling, SC planning, inventory mgt

Tail Management/ Scalability T
Better tail-end mgt of C-suppliers/
scalability through external platform

>

=— ¢ Transparency 1 : Compliance 1
- | Full process transparency as w™ accurate, transparent information
pre-requisite for improvement enables compliance & security
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Performance Measurement 1
.~ Better Supplier Performance

Evaluation via higher data quality



How can we improve invoicing? SIEMENS
Three options lngenuity for life

1. Electronic Invoicing Interface
Use established protocols like EDI

2. Automated Processing
OCR, Robotics

3. No Touch Solutions
Self-billing Invoices
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How can we improve Invoicing? SIEMENS
Integration lngenuity for life

1. Electronic Invoicing Interface
Use establish protocols like EDI
SIEMENS

e -

a8 EMENS
O Saa$ providers
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Suppliers are connected to our Invoices are received directly into
systems and can submit invoices ERP systems for payment
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How can we improve Invoicing? SIEMENS
Partial automation lngenuity for life

2. Automated Processing
OCR, Robotics

(r?{g, SIEMENS

, "\ Iingemuiy for life
A

Suppliers send invoices through Invoices are analyzed by OCR, Al,

email, fax, or post or RPA and processed
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How can we improve Invoicing? SIEMENS
Complete automation lngenuity for life

3. No Touch Solutions
Self-billing Invoices

SIEMENS
lngenuity for life
A
S —
[ o
Suppliers ship goods as per order Upon goods receipt the system will
but do not create an invoice automatically generate an invoice
Unrestricted © Siemens AG 2019 and pay the Supplier
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