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Agenda 

Origins of Sustainability Agenda 

Sustainability in Procurement 

Key Aspects of Sustainable Procurement 



Procurement Shift 

Cost Decrease 

Value Delivery 



New paradigm? 



Temporary Fashion? 



Pledges 



Pledges II 



Ship on the Hill (2012) 



Sustainability – Tripple Bottom Line 

PLAET 



Sustainability - Profit 

Business Model 

Risk Management 

Responsible Investments 

Business Ethics 

Innovations 



Sustainability - People 

Labor Relations 

Human Rights 

Health & Safety 

Diversity & Inclusion 

Communities 



Sustainability - Planet 

Energy & Carbon 

Clean Air 

Water 

Circularity 

Waste Management 

Biodiversity 



Role of Procurement 
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Goals 



Role of Procurement 

Profit 
Financial  

Goals 

Production 
Technical  

Goals / Limits 

Preference 
Consumers 

Habits 



Role of Procurement 
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Good ideas 





What to do first? 

1. Appoint Sustainability specialist(s) 

2. Define YOUR preferred Sustainability Areas (TBL) 

3. Set AMBITIONS (2050?) 

4. Define middle term realistic GOALS (2030?) 

5. Define what you need from other departments 



What to do next? 

 Be proactive 

 Involve suppliers 

 Define „values“ for each category / may change in time 

 Present top priorities for Procurement 

 



ISO 20400 



Each category should have 

Sustainability Strategy (ambition, goals, targets) 

Current sustainability status description 

Definition of key sustainability principles 

Educated category manager(s) 

Informed suppliers 

Sustainable KPIs clearly defined 



Sustainable Procurement Example 



Footprint of the whole chain 



Example I 

Price (Structure) / Material / Circularity / Emissions / Satisfaction 

/ Supply Chain / Lifecycle 



Example II 



Thank you! 


