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Kompetencny model Ministerstva
vnutra Slovenskej republiky

» Rozdelené kompetencie arole v procese verejného obstardvania
» /aciatok — odborny garant zodpovedny za opis predmetu zdkazky

» Posun — nestaci aby osoba zodpovednd za verejné obstardvanie OPZ len
skopirovala a vlozila, tfreba zapojit minimdlne zdravy rozum

» Kto by mal predkladat ndvrh zmluvy?2 Pravny odbor, garant predmetu zdkazky,
procesny garant?

» Ndvrh podmienok Ucasti a kritérii na vyhodnotenie ponuke Odborny
garant/predkladatel poziadavky alebo procesny garante

» Stred — proces verejného obstardvania — kto odpovedd na otdzky uchddzacov?

» Koniec — contract management, kto je zodpovedny za preberenie zmluvného
plnenia? Vie vobec o existencii zmluvy?e



Zvysovanie narokov na znalosti a
schopnosti verejnych obstaravatelov

» Jednoznacny posun od administrativnych pracovnikov (paper
pushers) ku kvalifikovanym odbornikom, ktori maju znalosti v réznych
oblastiach

» mulfidisciplindrna povaha verejného obstardavania

» Vyzaduju sa znalosti v oblasti prava, ekondmie, projektového

manazmentu ...... castokrat psycholdgie a krizoveho manazmentu
222

» A nielen toto ale ovela viac - spolocensky zodpovedné verejné
obstardvanie, obstardvanie inovacii, GPP



ODPORUCANIE KOMISIE (EU) k
profesionalizacii verejného obstardvania

» ODPORUCANIE KOMISIE (EU) 2017/1805 z 3. oktdbra 2017 k
profesionalizacii verejného obstardvania

» Ciel profesionalizdcie verejného obstardvania sa chdpe vo
vseobecnosti tak, ze zahffia celkové zlepsenie celej skaly
odbornych zruénosti a schopnosti, vedomosti a skisenosti osob,
ktoré vykondvaju Ulohy suvisiace s verejnym obstardvanim alebo
sU do nich inak zapojené.

» Profesionalizdcia zalozend na strategickom pristupe respektujucom
tri vzGjomne sa doplnajuce ciele:



ODPORUCANIE KOMISIE (EU) k
profesionalizacii verejného obstardvania

|. Budovanie vhodnej architektiry politiky profesionalizacie: aby
mala akdkolvek politika profesionalizdcie skutocny dosah, mala
by maft politickU podporu na vysokej Urovni.

Il. Ludské zdroje - zlepsenie odbornej pripravy a riadenia
karierneho rozvoja zamestnancov zapojenych do verejného
obstardvania

lll. Systémy - poskytnutie ndstrojov a metodik na podporu
profesiondlnych postupov v radmci verejného obstaravania:




European Competency framework

» Co je obsahom?

»70znam schopnosti a znalosti, ktoré by mal maf
zamestnanec vo verejnom obstaravani

» Ndastroj na sebahodnotenie
» Odporucania v oblasti odbornej pripravy

» Ciel — posun od formalistického pristupu vo
verejnemu obstardvaniu



ECF Matrix

» 7oznam 30 schopnosti a znalosti, ktoré by mal
mat zamestnanec vo verejnom obstaravani

» Rozdelenych do 6 skupin/blokov

» A dalej rozdelenych do 4 Urovni: zakladna,
strednd, pokrocild, expertna




é skupin/blokov

Horizontal
Planning
Procurement lifecycle
Systems and tools
Strategic procurement
Pre-award Category specific Post-award
Needs assessment Contract mgmt.
Market analysis Certification & payment
Proc. Strategy Reporting & evaluation
Tender specs. Conflict resolution

Y ECF
Clusters

Collaboration Commercial acumen
Stakeholder mgmt. Organisational awareness
relationship People management
Team mgmgt. & Internal control &
leadership risk management

Communication
Analytical & critical
thinking
Adaptability &
modernisation
Compliance




Preddefinované pracovné profily

» 4 preddefinovanych pracovnych profilov:
» Procurement support officer (asistent vo verejnom obstaravani)
» Standalone public buyer
» Pyblic buyer (ndkupca)

» Category specialist (komoditny manazér)

» Contract manager

» Department manager (riaditel odboru)

» Moznost prispdsobenia pracovnych profilov podla potreby organizécie




Preddefinované pracovné profily

= Pracovné profily na MVSR
» Puyblic buyer - junior (ndkupca junior)
» Pyblic buyer - senior (ndkupca senior)
» Pyblic buyer - manager/methodologist (metodik)

» Department manager (riaditel odboru)

» Potreba prispdsobenie nielen profilov ale aj Urovne znalosti v radmci
jednotlivych profilov




Planning C1

Lifecycle C2

Legislation C3
e-Procurement and other IT

tools C4

Sustainable procurement C5

Sl Procurement of innovation Cé
Category specific Cc7
Supplier management C8
Negotiations Cc9
Needs assessment C10
Market analysis and
engagement (og |
Pre-award Procurement strategy C12
Technical specifications C13
Tender documentation C14
Tender evaluation Ci15
Contract management C16
Post-award Certification and payment C17

Reporting and evaluation C18
Conflict resolution /
mediation Cc19

Public buyer -
junior

Public buyer - senior

Public buyer -
manager/methodologist

Department
manager



Adaptability and

modernisation C20

Analytical and critical
self thinking C21
Communication C22

Ethics and compliance C23

Collaboration C24

Stakeholder relationship

People
management C25
Team management and

leadership C26

Organisational
awareness c27
Project management C28

Performance

Business and
performance orientation C29

Internal control and risk
management C30

Public
buyer -
junior

Public buyer -
Public buyer - senior manager/methodolo
gist
1 1
2 3
2 3
2 3
2 3
2 3
1 1
2 4
2 3
2 3
2 3

Department
manager



Test — Uvodné otazky

English |~

1. BACKGROUND QUESTIONS

What is your position within your organisation?

Public buyer - manager/methodologist

What are your current tasks and responsibilities related to public procurement?

- management of department - controling the procurement process by revising tender documentation - st

Are you working full-time or part-time on these tasks and responsibilities?

Full-time |~

How many years have you been occupying this position?

2 years

How many years of experience do you have in public procurement in total?




Test - vedomosti

KNOWLEDGE QUESTIONS (1/5) How well do you know_..?

Please refer to the folfowing competencies in the ECF Matrix:
1.
. Lifecycle

. Legisiation

. E-procurement and other IT fools
. Sustainable procurement

oA WwN

Planning

Your organisation’s procurement planning. policy
priorities and budget

The different phases of the procurement lifecycle,
from pre-publication through post-award

Legislation on public procurement and other relevant
areas of law

E-procurement and other IT systems and tools

Relevant sustainability policies and how to promaote
them

| have no
knowledge
at all

O

O 00 O

| have
basic
knowledge

O

O 00 O

| have
intermediate
knowledge

®

@ OO0 O

English |~

| have
advanced
knowledge

O

O @®O0 O

| have
expert
knowledge

l OCO0O® ® O



Test - schopnosti

SKILLS QUESTIONS (3/6) To what extent are you able to...?

Please refer to the following competencies in the ECF Matrix:
11. Market analysis and engagement

12. Procurement sirateqy

13. Technical specifications

14. Tender documentation

15 Tender evaluation

| have | hawve | hawve I have
basic intermediate advanced expert
skills skills skills skills

Use market analysis and market engagement techniques to
understand the characteristics and trends of the supplier market

O ® O O

Define a procurement strategy that is best suited to the
procurement at stake

Draft technical specifications that enable potential bidders to
submit realistic offers that address the underlying needs of the
organisation

Prepare procurement documentation including appropriate
exclusion, selection and award criteria

Evaluate offers against pre-defined criteria in an objective and
transparent way

0 0 O O O ik
00 0O
00 @ O
00 0O
@@ 0 @




Nase postrehy

» Komplikované a rozsiahle — na druhu stranu sa ukazuje
rozsah vedomosti a schopnosti, ktorymi by mal
disponovat zamestnanec vo verejnom obstardvani

» Uzitocny nastroj pokial by boli rovnaké standardy v
ramci statnej spravy, samospravy, pripadne ndrodnée
standardy<

» Potrebba skoleni zo strany EK




Dakujem za pozornost




