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Go to www.menti.com and use the code: xXxxx

HOW DO YOU FEEL THIS
MORNING ?
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WHAT IS THE YEARLY
CONSUMPTION OF BEER PER
PERSON IN CZECH REPUBLIC

(liters per capita)?

121 143 165
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WHAT DO YOU EXPECT TO
LEARN TODAY ?



. Asali
Asahi Group

Mission:

To deliver on our great taste promise
and bring more fun to life

ASal  Pelmd  pepon)

®= NASTRO AZZURRO



We have a rich history... Asahi

Asahi O

1889 Osaka Beer 1892 Asahi Beer i ..and

Brewing Company O ...... a new
beginning
: in 2017
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ASahi

Asahi in Central Europe
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Procurement Journey

Procurement technology
enablement and integration

Percent of total RFPs, RFQs, and
RFls created, distributed and received
from suppliers electronically

Level of integration between
procurement applications

69%

35%

Peer group World class Peer group World class

H HIGH

H MEDIUM
I Low

W NONE

Percentage of spend influenced by
procurement organization

64%

Peer group

Procurement effectiveness
metrics: Spend influence,
savings, data maintenance

Cost reduction and cost avoidance savings
as a percentage of total spend

1.5%
93%
° 4.8%
World class Peer group World class

Il COSTREDUCTION |l COST AVOIDANCE

Source: The Hackett Group, 2019



Procurement Journey

New role
of
procurement

Unique

New systems New rules Bringing position
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New strategic role of Procurement ASah}

Category & Commodity _ .
Knowledge & Expertise Innovative disruptors

CSR & Circular
Economy Experts

Cost & Networking
Capital Efficiency

Operational & Proactive Risk
Transactional Excellence Management



eBF Day 1 Agenda ASah
Asahi Stage: New Role of Procurement

Proactive risk management Sustainable Procurement
PETRA VRBOVA LEOS VRZALIK
9:00 - 11:00 o
: A
| INnogy ASahi
Category & Commodity Knowledge Robotlsatlon. brings eff|C|er'1cy to Innovation in procurement
your operational/ transactional VMARCIN ZBOROWSKI
MIKOLAJ KUC procurement needs
11:20 - 13:00
MIRKO EINERT/PETER GOMES
‘ . .
Asali SIEMENS ®ignify
A
New Ages of Procurement - workshop A h
15:30-17:00 Sd ’
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Thank you!

http://www.asahibreweries.eu/

Tomas.Veit@eu.asahibeer.com
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